
COUNCIL RETREAT

AGENDA

JANUARY 6, 2017 - 9:00 A.M.

CITY HALL CONFERENCE ROOM

15 LOOCKERMAN PLAZA - DOVER, DELAWARE

AGENDA ADDITIONS/DELETIONS

9:00 - 9:20 A.M. - INTRODUCTION/WARM-UP

9:20 - 9:50 A.M. - OVERVIEW - CITY MANAGER/DEPARTMENTS

9:50 - 10:15 A.M. - COUNCIL VISION - MISSION STATEMENT - “WHERE DO WE WANT

TO GO?”

10:15 - 10:30 A.M. - BREAK

10:30 - 11:30 A.M. - DISCUSSION - COUNCIL DISTRICT GOALS -  TWO (2)
SHORT-TERM/TWO (2) LONG-TERM GOALS - EACH DISTRICT/
COUNCILMAN

11:30 A.M. - 12:30 P.M. - LUNCH

12:30 - 2:30 P.M. - DISCUSSION (REPORT OUT, VISION, GOALS, STRATEGIC PLAN, ETC.)

2:30 P.M. - ADJOURNMENT

/TM
S:\AGENDAS-MINUTES-PACKETS-PRESENTATIONS-ATT&EXH\COUNCIL-AGENDAS\4. DRAFTS FOR WEB\01-06-2017 RETREAT.WPD

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE.  PURSUANT TO 29 DEL. C. §10004(E)(2),
THIS AGENDA IS SUBJECT TO CHANGE TO INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING
EXECUTIVE SESSIONS, WHICH ARISE AT THE TIME OF THE MEETING.


