REGULAR COUNCIL MEETING
AGENDA

JULY 24,2017 - 7:30 P.M.

CITY HALL COUNCIL CHAMBERS
15 LOOCKERMAN PLAZA
DOVER, DELAWARE

OPEN FORUM - 30 MINUTES PRIOR TO OFFICIAL MEETING (7:00 P.M.)

THE “OPEN FORUM” SEGMENT IS PROVIDED TO EXTEND THE OPPORTUNITY TO THE GENERAL PUBLIC
TO SHARE THEIR QUESTIONS, THOUGHTS, COMMENTS, CONCERNS, AND COMPLAINTS. DISCUSSION OF
ANY ITEM APPEARING ON THE AGENDA AS A PUBLIC HEARING IS PROHIBITED DURING THE OPEN
FORUM AS AN OPPORTUNITY WILL BE PROVIDED DURING CONSIDERATION OF THAT ITEM. CITIZEN
COMMENTS ARE LIMITED TO THREE (3) MINUTES. COUNCIL IS PROHIBITED FROM TAKING ACTION
SINCE THEY ARENOT IN OFFICIAL SESSION; HOWEVER, THEY MAY SCHEDULE SUCH ITEMS ASREGULAR
AGENDA ITEMS AND ACT UPON THEM IN THE FUTURE.

INVOCATION BY CHAPLAIN WALLACE DIXON
PLEDGE OF ALLEGIANCE LED BY COUNCILMAN LEWIS

AGENDA ADDITIONS/DELETIONS

CONSENT AGENDA

THOSE ITEMS ON THE COUNCIL AGENDA WHICH ARE CONSIDERED ROUTINE AND NON-
CONTROVERSIAL SHALL BE MARKED WITH AN ASTERISK (*) AND WILL BE ACTED UPON BY A SINGLE
ROLL CALL VOTE OF THE COUNCIL. THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS
UNLESS A MEMBER OF COUNCIL SO REQUESTS, IN WHICH EVENT THE MATTER SHALL BE REMOVED
FROM THE CONSENT AGENDA AND CONSIDERED A SEPARATE ITEM.

1. ADOPTION OF MINUTES - REGULAR COUNCIL MEETING OF JUNE 26, 2017

2. PRESENTATIONS
A. LUTHERAN SENIOR SERVICES OF DOVER, INC. - PAYMENT-IN-LIEU OF TAXES (PILOT)
B. CERTIFICATE OF CONGRATULATIONS - DOVER HIGH SCHOOL BOYS TRACK AND FIELD
TEAM
C. Cowmic CoN

3. DOVER HUMAN RELATIONS COMMISSION WORKSHOP REPORT - MAY 25, 2017
A. WELCOME - EXPLANATION OF PURPOSE OF WORKSHOP (HENDERSON)
B. DHRC AUTHORITY AND HOLDING OF MEETINGS (NICHOLAS RODRIGUEZ, CITY
SOLICITOR)
C. REVIEW OF DHRC STRATEGIC PLAN 2015-2018 LONG-TERM OBJECTIVES AND
DEVELOPMENT OF WORK PLANS
D. PUBLIC COMMENT
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* 4. COUNCIL COMMITTEE OF THE WHOLE REPORT - JUNE 27, 2017
A. SAFETY ADVISORY AND TRANSPORTATION COMMITTEE
(1) ALTERNATIVE TO SPEED BUMPS - ANN AVENUE (SUDLER)

* S.
* 6.
7.
8.

9.

2

(COMMITTEE RECOMMENDED A) INSTALLING A TRAFFIC ENFORCEMENT SIGN ON
ANN AVENUE; B) INSTALLING STRICTLY ENFORCED SPEED LIMIT SIGNS ON ANN
AVENUE; AND C) PERFORMING A TRAFFIC STUDY ON WALKER ROAD AND ANN
AVENUE INDICATING THE TIMING OF THE LIGHTS AND THE COUNT, DATE, AND
TIME OF TRAFFIC FLOW)

NOISE COMPLAINTS - MUFFLERS AND CAR RADIOS (LEWIS AND GARFINKEL)

(COMMITTEE RECOMMENDED THAT CHIEF MAILEY RESEARCH A REASONABLE
DECIBEL INDICATOR THAT WOULD BE PROFICIENT IN PROSECUTING AN
AFFIRMATIVE OFFENSE CHARGE FOR EXCESSIVE NOISE, INACCORDANCE WITHNOT
ONLY THE U.S. CODE FOR THE STATE OF DELAWARE BUT ALSO REASONABLE IN
REGARD TO THE HEARING WHICH THEY CURRENTLY USE FOR THE CITY OF DOVER)

B. LEGISLATIVE, FINANCE, AND ADMINISTRATION COMMITTEE
(1) CLARIFICATION - REQUEST FOR INCENTIVES - NAIL SPA BY TR

2

(&)

(COMMITTEE RECOMMENDED ACCEPTANCE OF STAFF’S RECOMMENDATION TO
LOOK FOR ANOTHER INCENTIVE THAT WOULD WORK BETTER AND BE MORE
EFFECTIVE, IF COUNCIL WANTED TO INCENTIVIZE SMALLER, COMMERCIAL
BUSINESSES AT SOME POINT, RATHER THAN TRYING TO AMEND THE CURRENT
ORDINANCE TO MAKE IT FIT SOMETHING THAT IT WAS NOT INTENDED FOR)

ORGANIZATIONAL RECOMMENDATIONS - DAVID S. HUGG 11, ACTING DIRECTOR
OF PLANNING AND COMMUNITY DEVELOPMENT

(COMMITTEE RECOMMENDED ACCEPTANCE OF THE REPORT)

PROPOSED ORDINANCE #2017-09 AMENDING CHAPTER 2 - ADMINISTRATION,
ARTICLE 1V - OFFICERS AND EMPLOYEES, DIVISION 1 - GENERALLY, SECTION
2-201 - COMPENSATION AND EXPENSES FOR MAYOR, COUNCIL, EMPLOYEES AND
OTHER ELECTED OR APPOINTED OFFICIALS

(COMMITTEE RECOMMENDED ADOPTION OF PROPOSED ORDINANCE #2017-09)
(SEE ITEM #14-A)

MONTHLY REPORTS - MAY 2017

TETOWR

CITY ASSESSOR’S REPORT

CITY MANAGER’S REPORT

CITY PLANNER’S REPORT
CONTROLLER/TREASURER’S BUDGET REPORT
FIRE CHIEF’S REPORT

POLICE CHIEF’S REPORT

QUARTERLY REVENUE REPORT

REPLACEMENT OF ENGINE 7
(STAFF RECOMMENDS APPROVAL OF THE PURCHASE OF ENGINE 7)

MODIFICATION TO CONSULTING CONTRACT

SUPPORT LETTERS TO FORGOTTEN CATS
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10.

11.

12.

13.

EVALUATION OF BIDS

A. SILVER LAKE DAM IMPROVEMENTS
(STAFF RECOMMENDS AWARDING THE CONTRACT TO GUARDIAN ENVIRONMENTAL FOR
THE CITY OF DOVER SILVER LAKE DAM IMPROVEMENTS PROJECT, BID #17-0037PW,
FOR THE AMOUNT OF $265,400)

B. LINCOLN STREET GRAVITY SEWER REPAIR
(STAFF RECOMMENDS AWARDING THE CONTRACT TO GATEWAY CONSTRUCTION FOR THE
CITY OF DOVER LINCOLN STREET GRAVITY SEWER REPAIR, BID#17-0040PW, FOR THE
AMOUNT OF $27,200)

APPOINTMENTS/REAPPOINTMENTS
A. RECOMMENDED BY COUNCIL PRESIDENT SLAVIN
(1) HUMAN RELATIONS COMMISSION - JONATHAN OFFREDO - FOURTH DISTRICT
REPRESENTATIVE - THREE-YEAR TERM TO EXPIRE FEBRUARY 2020 (TO FILL THE
EXPIRED TERM OF KENNETH ROACH)
B. RECOMMENDED BY MAYOR CHRISTIANSEN
(1) BOARD OF ADJUSTMENT - ARTHUR G. ERICSON - THREE-YEAR TERM TO EXPIRE
JULY 2020 (REAPPOINTMENT)
(2) CONSTRUCTION AND PROPERTY MAINTENANCE CODE BOARD OF APPEALS -
ADAM M. PERZA, REPRESENTATIVE OF HOMEOWNERS - ONE-YEAR TERM TO
EXPIRE MAY 29, 2018 (REAPPOINTMENT)

2017/18 ANNUAL APPOINTMENTS (DEFERRED DURING THE ANNUAL MEETING OF
MAY 8, 2017)
A. APPOINTMENTS RECOMMENDED BY MAYOR CHRISTIANSEN

(1) DOWNTOWN DOVER PARTNERSHIP BOARD OF DIRECTORS

(2) SILVER LAKE COMMISSION

REZONING REQUESTS - FIRST READINGS OF PROPOSED ORDINANCES

THE FIRST READING IS OFFERED ON THE FOLLOWING PROPOSED ORDINANCES. THEY ARE
RECOMMENDED FOR REFERRAL TO THE PLANNING COMMISSION FOR A PUBLIC HEARING ON
AUGUST 21, 2017 AND THAT A PUBLIC HEARING BEFORE CITY COUNCIL BE SET FOR
SEPTEMBER 11,2017 AT 7:30 P.M., AT WHICH TIME THE FINAL READINGS AND COUNCIL ACTION
WILL TAKE PLACE. THE ORDINANCES ARE AVAILABLE AT THE ENTRANCE OF THE COUNCIL
CHAMBERS, ON THE CITY'S WEBSITE AT WWW.CITYOFDOVER.COM UNDER "GOVERNMENT," OR
BY CONTACTING THE CITY CLERK'S OFFICE AT 736-7008 OR CITYCLERK@DOVER.DE.US.

A. #2017-10 - PROPERTY LOCATED AT 826 FOREST STREET, CONSISTING OF 0.5"- ACRES,
OWNED BY SARAH E. JONES. THE PROPERTY IS CURRENTLY ZONED RG-1 (GENERAL
RESIDENCE), SUBJECT TO COZ-1 (CORRIDOR OVERLAY ZONE) AND THE PROPOSED
ZONING IS C-1A (LIMITED COMMERCIAL), SUBJECT TO COZ-1 (CORRIDOR OVERLAY

Z.ONE)
(TAx PARCEL: ED-05-076.12-01-16.00-000, FOURTH COUNCIL DISTRICT; PLANNING
REFERENCE: Z-17-04)

B. #2017-11 - PROPERTY LOCATED AT 870-872 FOREST STREET, CONSISTING OF
0.7473"- ACRES (32,552*- S.F.), OWNED BY BENNIE SMITH REAL ESTATE, LLC.
THE PROPERTY IS CURRENTLY ZONED C-1A (LIMITED COMMERCIAL), SUBJECT TO
COZ-1 (CORRIDOR OVERLAY ZONE) AND THE PROPOSED ZONING IS IO

(INSTITUTIONAL AND OFFICE), SUBJECT TO COZ-1 (CORRIDOR OVERLAY ZONE)
(TAx PARCEL: ED-05-076.12-01-08.00-000, FOURTH COUNCIL DISTRICT; PLANNING
REFERENCE: Z-17-05)
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14. FIRST READING - PROPOSED ORDINANCE #2017-09
THE FIRST READING IS OFFERED ON PROPOSED ORDINANCE #2017-09. FINAL ACTION BY
COUNCIL WILL TAKE PLACE DURING THE SECOND READING OF THE ORDINANCES ON
AUGUST 14, 2017. THE ORDINANCE IS AVAILABLE AT THE ENTRANCE OF THE COUNCIL
CHAMBERS, ON THE CITY'S WEBSITE AT WWW.CITYOFDOVER.COM UNDER "GOVERNMENT,"
ORBY CONTACTING THE CITY CLERK'S OFFICE AT 736-7008 OR CITYCLERK(@DOVER.DE.US.

A. PROPOSED ORDINANCE #2017-09 AMENDING CHAPTER 2 - ADMINISTRATION,
ARTICLE IV - OFFICERS AND EMPLOYEES, DIVISION 1 - GENERALLY, SECTION
2-201 - COMPENSATION AND EXPENSES FOR MAYOR, COUNCIL, EMPLOYEES AND
OTHER ELECTED OR APPOINTED OFFICIALS

(LEGISLATIVE, FINANCE, AND ADMINISTRATION COMMITTEE)

15. ACTING CITY MANAGER’S ANNOUNCEMENTS
16. COUNCIL MEMBERS’ ANNOUNCEMENTS

17. ADJOURNMENT

EXECUTIVE SESSION PURSUANT TO:

29 DEL. C. §10004(B)(2) - PRELIMINARY DISCUSSIONS ON SITE ACQUISITIONS FOR ANY PUBLICLY FUNDED CAPITAL
IMPROVEMENTS, OR SALES OR LEASES OF REAL PROPERTY;

29 DEL. C. §10004(B)(4) - STRATEGY SESSIONS, INCLUDING THOSE INVOLVING LEGAL ADVICE OR OPINION FROM AN
ATTORNEY-AT-LAW, WITHRESPECT TO COLLECTIVE BARGAINING OR PENDING OR POTENTIAL LITIGATION, BUT ONLY
WHEN AN OPEN MEETING WOULD HAVE AN ADVERSE EFFECT ON THE BARGAINING OR LITIGATION POSITION OF THE
PUBLIC BODY;

29 DEL. C. §10004(B)(6) - DISCUSSION OF THE CONTENT OF DOCUMENTS, EXCLUDED FROM THE DEFINITION OF
"PUBLIC RECORD" IN §10002 OF THIS TITLE WHERE SUCH DISCUSSION MAY DISCLOSE THE CONTENTS OF SUCH
DOCUMENTS;

29 DEL. C. §10004(B)(9) - PERSONNEL MATTERS IN WHICH THE NAMES, COMPETENCY AND ABILITIES OF INDIVIDUAL
EMPLOYEES ARE DISCUSSED, UNLESS THE EMPLOYEE REQUESTS THAT SUCH A MEETING BE OPEN

/TM

S:\AGENDAS-MINUTES-PACKETS-PRESENTATIONS-ATT&EXH\COUNCIL-AGENDAS\2017\07-24-2017 COUNCIL AGENDA.WPD

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. PURSUANT TO 29 DEL. C. §10004(E)(2),
THIS AGENDA IS SUBJECT TO CHANGE TO INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING
EXECUTIVE SESSIONS, WHICH ARISE AT THE TIME OF THE MEETING.
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REGULAR COUNCIL MEETING

The Regular Council Meeting was held on June 26,2017 at 7:36 p.m. with Council President Slavin
presiding. Council members present were Mr. Anderson, Mr. Sudler, Mr. Neil, Mr. Lewis, Mr. Cole,
Mr. Polce, Mr. Hare, and Mr. Lindell.

Staff members present were Police Chief Mailey, Mrs. Mitchell, Mr. Hugg, Fire Chief Carey, City
Solicitor Rodriguez, and Mrs. McDowell. Mayor Christiansen was also present (departed at
7:37 p.m.).

OPEN FORUM

The Open Forum was held at 7:00 p.m., prior to commencement of the Official Council Meeting.
Council President Slavin declared the Open Forum in session and reminded those present that
Council was not in official session and could not take formal action.

Mr. Jamie Grubbs stated that the homeless need a place to live and it would be nice to get them off
of the streets, where it is not safe. He also noted that there is nowhere for the homeless to eat.

Mr. Steven French suggested allowing the homeless to live at the former library until they get
something better. He noted that winter is coming and it will be too cold out there for them.

Mr. Christopher L. Jones thanked members for the opportunity to speak and stated that the problem
of homelessness is at disproportionate levels and will get worse without proper care from the City
and the community. He noted that if it were not for Victory Church and what they do to help the less
fortunate, he did not know where he would be. Mr. Jones advised that he recently became homeless
after being kicked on the street by the Veterans Affairs in Wilmington and, before then, he did not
realize how hard some people have it. He stated that he has tried to get help from every organization
in Dover and the State. Mr. Jones noted that Miss Kathy took him to the pharmacy and paid for his
medications out of her own pocket. He stated that, with the City of Dover's help and with Victory
Church, this epidemic can be turned around to make this community a better and more loving place
for everyone.

Mr. Eric Abernathy stated that there were two (2) veterans, Mr. Jones and Mr. Lawson, in the
audience and they were having trouble getting assistance. He noted that both men have been coming
to Victory Church and the church is doing what it can to help them so they get lunch every day and
a hot meal at night. Mr. Abernathy stated that they are a poor church so there is not much more they
can do. He noted that the other issue was the homeless tent city that was recently cut up by the
property owner. Mr. Abernathy noted that he had heard that the owner had State officials with them.
He advised that this was the third incident of tents being destroyed that he knew of. Mr. Abernathy
also advised that many homeless people used to hang out at the library and now they have taken
away the seating area and turned it into a passport area. He stated that they also took out the
television in the back of the library where they were hanging out. Mr. Abernathy stated that he felt
that something needs to be done, not yesterday, not tomorrow, but today.

Ms. Alexis Simms advised that she had been coming to testify for the homeless for a whole year.
She stated that whoever cut those tents down destroyed peoples personal property and that is a
charge. She noted that these people cannot afford a one bedroom for $850.
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Ms. Jasmine Boggs advised that, within the past year, she had lost her son because of being
homeless. She stated that, over the past five (5) years, she had been homeless off and on. Ms. Boggs
advised that two (2) people in attendance had helped her during the past year with legal matters and
with her son. She noted that being homeless does not make you a bad person, no matter what other
people think about you. Ms. Boggs advised that her son, who was born on August 3", died on
November 9" because she was homeless with him. She stated that she had also had several
miscarriages because she was homeless and if she had a place to live, her children would still be
living.

Mr. Brandon Ricks advised that he gave up his place to live 18 or 19 months ago because he allowed
homeless people to come stay with him. Mr. Ricks stated that he has had two (2) heart attacks and
a stroke in the last six (6) months and every time he goes to the hospital, it is a shame because
nobody cares about them. He noted that it is the other homeless people that actually come and check
on you to make sure you are alright. Mr. Ricks advised that, as his wife previously stated, they lost
their son in November and since then, anytime that people have needed help, every time he gets paid,
he spends $400 a week at a hotel so that people are able to have a place to eat and take showers. He
noted that he cannot afford his heart pills because he makes sure people eat on a daily basis.
Mr. Ricks advised that he has given up everything he had to help people. He stated that he moved
to Dover four (4) years ago from Virginia and he tries to help as many people as he can.

Mr. Swann Twitty stated that they are making it hard for homeless people to get jobs, especially the
ones that have charges. He stated that it is not fair for them to be homeless without a job and they
have to go apply somewhere and they get turned down because of what they did 10-20 years ago.

Mr. Richard Lawson advised that he is homeless and has been in Dover for 64 days. He noted that
for the first nine (9) days, he stayed at Red Roof Inn, and for 22 days he was at Kent General
Hospital where he was diagnosed with a heart condition, a bad set of lungs, and diabetes.
Mr. Lawson stated that for the last 33 or 34 days, he has been on the street. He advised that Victory
Church and the outreach center lent a hand to help him the best that they could to try to keep a good
frame of mind to not give up on things. Mr. Lawson stated that when he was discharged from the
hospital, he met with several social workers, both interior and exterior, along with case workers, his
chief doctor, and VA reps. He advised that he was supposed to be released into an environment for
home healthcare, noting that he is supposed to be on 20 medications a day, four inhalers, a CPAP
machine, and a nebulizer. Mr. Lawson noted that he is currently only able to manage nine
medications, he cannot use his machine, and he only has two (2) of the inhalers because he had
nowhere in the woods to plug a nebulizer in. He advised that he has exhausted every resource that
he could find and asked when the City would decide that it is going to step up and do something to
improve conditions for the homeless.

Mr. James Bierman stated that this was his first time attending to advocate for the homeless. He
advised that he was 77 years old and, for over 50 years, he was in the construction business, 25 of
which were in Dover and surrounding areas. Mr. Bierman advised that he has worked as a carpenter,
a foreman, and a superintendent for some major construction companies, including Kent
Construction. He noted that he has noticed empty buildings and the library is empty now.
Mr. Bierman stated that these empty places could be renovated for a moderate price and made into
an adequate dwelling for some of these people that are homeless.
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Mr. James Plaisted advised that he was getting ready to be pinned for medical assistant and indicated
that if there were a Kent County clinic for the homeless, he would assist in any way he could.

Mr. Ed Dougherty, 25 Lotus Street, stated that he would promote anything that the City of Dover
could do with regard to the closing of the Schwartz Center. He noted that he took a bike ride around
the City that day and there are excellent facilities and opportunities here. Mr. Dougherty requested
members to do what they could for the Schwartz Center to keep the downtown alive.

Mr. Slavin announced that on Wednesday, June 28, 2017 at 6:00 p.m. in the City Council Chambers,
the Mayor would be holding a meeting with the Blue Ribbon Commission on homelessness and they
will be releasing and discussing their findings. He also noted that the Mayor has offered to meet
with the veterans who spoke after the Open Forum, noting that the Mayor has made great efforts
statewide to cure homelessness for veterans and he knows where the resources are.

The invocation was given by Bishop Thomas L. Holsey, followed by the Pledge of Allegiance.

AGENDA ADDITIONS/DELETIONS
Mr. Neil moved for approval of the agenda, seconded by Mr. Anderson and unanimously
carried.

Mr. Neil requested that item #3-A-1 - Council Committee of the Whole/Parks, Recreation, and
Community Enhancement Committee Report - Recommendations from Community Meeting of
May 25, 2017 be removed from the Consent Agenda.

Mr. Anderson requested that item #2-C - Board of Assessment Appeals Exemption Report - May
31, 2017 - Norfolk Southern Railway be removed from the Consent Agenda.

Mr. Lewis moved for approval of the Consent Agenda, as amended, seconded by Mr. Neil and
carried by a unanimous roll call vote.

ADOPTION OF MINUTES - SPECIAL COUNCIL MEETING - BUDGET REVIEW OF
MAY 30, 2017

The Minutes of the Special Council Meeting - Budget Review of May 30, 2017 were
unanimously approved by motion of Mr. Lewis, seconded by Mr. Neil and bore the written
approval of Mayor Christiansen.

ADOPTION OF MINUTES - REGULAR COUNCIL MEETING OF JUNE 12, 2017

The Minutes of the Regular Council Meeting of June 12,2017 were unanimously approved by
motion of Mr. Lewis, seconded by Mr. Neil and bore the written approval of
Mayor Christiansen.

ADOPTION OF MINUTES - SPECIAL COUNCIL MEETING OF JUNE 13, 2017

The Minutes of the Special Council Meeting of June 13,2017 were unanimously approved by
motion of Mr. Lewis, seconded by Mr. Neil and bore the written approval of
Mayor Christiansen.
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BOARD OF ASSESSMENT APPEALS EXEMPTION REPORT -
MAY 31, 2017

The Board of Assessment Appeals met on May 31, 2017 with Chairman Garfinkel
presiding.

EXEMPTIONS

Central Delaware Habitat for Humanity

Locations: Exempt Request:
325 N New St. $13,600
22 N New St. $70,900

BACKGROUND AND ANALYSIS

An exemption request for the above referenced properties was submitted to the
Assessor’s Office.

The property located at 22 N New St. currently has a dwelling.

Once these properties are complete and the ownership is transferred, the properties
will be added back to the tax rolls. (As a supplemental billing)

RECOMMENDED ACTION: Recommend that the request for exemption be
reviewed.

Mr. Simpson, Executive Director, was present for the hearing.

Mr. Simpson informed the board that the organization is utilizing these properties to
help improve the status of difficult neighborhoods and help those in need. He went
on by explaining that the home on 22 N New Street will be demolished and that
325 N New Street is already a vacant lot, that the organization will be building new
homes on both of these lots for low income families.

Chairman Garfinkel asked who the lien holders for these homes are. Mr. Simpson
told the board that Habitat for Humanity becomes the lien holder and explained that
the organization receives funding from various sources such as charitable donations
or grant money. The home owner then pays the interest fee loan back to the
organization over a 30-year period.

When asked what the timeline for the rebuilding of the properties would be,
Mr. Simpson said that thy are on a three-year plan, meaning that the property located
at 22 N New Street would get done first since it is located within an area that is
currently being rebuilt by the organization. Mr. Simpson explained that the
organization finds that it makes a difference if they rebuild as many homes in one
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area as they can, which is why he believed that the property located at 22 N New
Street should be worked on first.

Chairman Garfinkel asked what would happen to the properties if the new owner
fails to pay the mortgages. Mr. Simpson told the board that if the owners fail to pay
the mortgage they would follow the same path any homeowner would who does not
pay their mortgage.

Mr. Galvin asked if the new homeowner was able to sell the home after they
purchased it. Mr. Simpson told the board that the owner has the right to sell the
home, but also explained that the mortgage of the home is based on the actual
materials bought and not what the home could be appraised for making it a lot more
affordable. Should the owner decide to sell the home before the 30 years are up, they
would have to pay what the home would have appraised for and not what the actual
cost was. He also told the board that these homes are only built for low income
families, who know that they are fortunate to have been given the opportunity to own
a home and pay less in monthly mortgage fees, for a single family home, than they
did when they rented an apartment.

Mr. Kelly asked about the selection of homeowners. Mr. Simpson replied by
explaining to the board that that part of the program has been the most challenging,
due to the company that handled the selection, letting the board know, that the
organization recently hired somebody that works for the organization, which will in
the future make the selection faster. He mentioned that the homeowners have to help
build their homes, the homes are not just handed to them, they also have to go to
credit and mortgage counseling.

Mr. Galvin made the motion to exempt both properties until they are sold to the new
owner. Mr. Kelly seconded the motion. Motion carried 3-0.

Mrs. Bundek informed the appellant, that the City Council has the final decision and
that a certified letter with the date of the Council Hearing would be mailed.

By consent agenda, Mr. Lewis moved for approval of the Board’s recommendation, seconded
by Mr. Neil and carried by a unanimous roll call vote.

NCALL

Locations: Exempt Requests:
231 N Queen St. $13,800

101 S Queen St. $13,400

106 S New St. $13,100

110 S New St. $11,600

112-114 S New St. $ 8,600

108 S New St. $10,700
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NCALL (Continued)

212 N Governors Ave. $10,800
14 S Queen St. $12,000
18 S Queen St. $12,000
245 N West St. $13,500

BACKGROUND AND ANALYSIS

An exemption request was submitted to the Assessor’s Office.

RECOMMENDED ACTION: Recommend that the request for exemption be
reviewed.

These properties are currently vacant land; to be built for a low-income family to
provide an affordable mortgage. Once these properties are complete and the
ownership is transferred, they will be added back to the tax rolls. (As a supplemental
billing)

Karen Speakman, Deputy Director, was present for the hearing.

Ms. Speakman told the board that their organization is very much like the “Habitat
for Humanity”, which is building and selling homes to low income families.

She informed the board that the properties located at 231 N Queen Street and
212 N Governors Avenue have just been sold and can be taken off of the list of
exempt request properties.

Chairman Garfinkel asked if these homes are also sold at 0% interest, same as the
Habitat?

Ms. Speakman told the board that NCALL sells the properties at market value. She
explained that a home that would sell for $200,000, the organization would sell for
approximately $165,000 to a low income family. The difference would be paid by
different funds and grants the organization receives. She also mentioned that the
homes are located within an abatement area, which gives the new homeowner a
5-year window of reduced property taxes.

Mr. Galvin, asked if the new owner could turn around and sell the property as soon
as they purchased it, and was told by Ms. Speakman that the homeowner is required
to live in the home for 5-10 years depending on the grant restriction they have.

Chairman Garfinkel asked what would happen if the new owner fails to pay the
mortgage. Ms. Speakman explained that once the home is sold the owner pays the
bank who holds the mortgage and if they fail to pay the mortgage the bank would
repossess the property.
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Mr. Kelly made the motion to accept the exempt request for the 8 properties until
they are sold. Mr. Galvin seconded the motion. Motion carried 3-0.

Mrs. Bundek informed the appellant, that the City Council has the final decision and
that a certified letter with the date of the Council Hearing would be mailed.

By consent agenda, Mr. Lewis moved for approval of the Board’s recommendation, seconded
by Mr. Neil and carried by a unanimous roll call vote.

Norfolk Southern Railway

Location: Exempt Request:
S West St. $50,700

BACKGROUND AND ANALYSIS

An exemption request was submitted to the Assessor’s Office.

This property was preliminarily denied because more information was needed. It has
been placed back on taxable status pending this hearing and Council’s final vote in
June 2017. Right of Way & Roadbeds

RECOMMENDED ACTION: Recommend that the request for exemption be
reviewed.

Mr. Quam, Manager for State Taxes was present for the hearing,

The Assessor started the hearing by explaining that this request is part of the 2016
Exemption Audit. At one of the meeting the Board requested the organization to
come to a hearing scheduled for April 26,2017, which they failed to do, therefore
placing the property back on the tax roll.

Mr. Quam told the board that he is not from this area and had not seen this property
until the night before the hearing. He asked if any of the board members knew how
long the platform had been on the property.

Mr. Bundek told him that according to the information the office had, the “truck
well” had been there since 1960.

Mr. Quam told the board that this property became exempt with the county in 2010.
He explained that at that time the organization was not aware that the City would not
have to adopt the counties status.

He explained that spaces like this vacant piece of land are often necessary for
offloading and storing equipment and materials needed for maintenance along the
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railroad. He told the board that this property falls within the allowed 50 feet of right
of way.

Mr. Kelly made the motion to accept the exempt request, which was seconded by
Mr. Galvin. Motion carried 3-0.

Mrs. Bundek informed the appellant, that the City Council has the final decision and
that a certified letter with the date of the Council Hearing would be mailed.

Mrs. Cheryl Bundek, City Assessor, advised that the Norfolk Southern Railway property on
South West Street is a public open space, or right-of-way, that is owned by the railroad tracks. She
noted that the improvement is a truck welding bin.

Responding to Mr. Anderson, Mrs. Bundek advised that Norfolk Southern was still the official
owner of record, noting that they had not received a deed change.

Mr. Anderson asked why the improvement was not taxed. Mrs. Bundek advised that the
improvement, to her knowledge, was an unattached truck bed that could be removed and, therefore,
was not considered a real estate improvement. She noted that the property itself would be tax
exempt per 8108 of the State Code.

Mr. Hare noted that he had a constituent call about the Walker Road crossing and asked who was
responsible for maintaining the railroad crossings. Mrs. Bundek responded that she thought it would
be the railroad company’s responsibility and that she would call their contact from the exemption
request and ask them. Mr. Polce advised that he spoke with the Secretary of Transportation and it
is a joint partnership between the Department of Transportation and the railroad company. He noted
that the specific intersection that Mr. Hare referenced, Walker Road, is scheduled for maintenance
this summer.

Mr. Neil moved for approval of the Board’s recommendation, seconded by Mr. Lewis and
carried with Mr. Anderson voting no.

Dover Housing Authority

Locations: Exempt Requests:
402 S New St. $40,000
13 S New St. $10,700

BACKGROUND AND ANALYSIS

An exemption request was submitted to the Assessor’s Office.
This property was preliminarily denied because more information was needed.

It has been placed back on taxable status pending this hearing and Council’s final
vote in June 2017.
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RECOMMENDED ACTION: Recommend that the request for exemption be
reviewed.

Mr. Mincey, Executive Director was present for the hearing.

The Assessor showed the board aerial pictures of the properties, letting them know
that they were both vacant pieces of land.

The board suggested that the organization have the lot lines for 402 S New Street
erased, as that parcel is not a buildable lot and seems to be part of 426 S New Street.

Mr. Mincey told the board that the organization is trying to sell 13 S New Street, but
has not been successful in doing so.

Mr. Galvin suggested to get in touch with Habitat for Humanity or NCALL regarding
this property.

Chairman Garfinkel asked if the organization was holding this property by way of
investment?

Mr. Mincey explained that the organization is looking to sell the property but not for
a profit.

He told the board that the organization has sold properties to both NCALL and the
Habitat for Humanity in the past few years.

Mr. Kelly wanted to know why the organization purchased the property and was told
by Mr. Mincey that the organization was part of Senator Carpers “Home Owners
Initiative” and were trying to revitalize that part of the City, but have not been able
to so with the current situation in that area.

Mr. Kelly asked if the organization owns more properties within the City of Dover
which are also exempt. The Assessor told Mr. Kelly all the other properties within
City of Dover city limits, owned by this organization, are tax exempt.

Mr. Galvin made the motion to grant the exempt request for 402 S New Street with
the recommendation to have the lot lines removed. Mr. Kelly seconded the motion.
Motion carried 3-0.

Mr. Kelly asked Mr. Mincey if he knew of a property Dover Housing Authority sold
to another non-profit organization such as NCALL or Habitat for Humanity?
Mr. Mincey told the board that the property located at 245 N West Street was just
purchased by his organization for $20,000 and was just sold to NCALL for $15,000.
Mr. Kelly wanted to make sure that the organization is not looking to make a profit
on the property and would sell to any buyer who would be willing to build on the
property for any offer.
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Mr. Kelly told the board that he would be inclined to grant the exemption as the
organization is not an investment corporation, but is working for the greater good of
the city such as Habitat for Humanity and NCALL.

After further discussion, Mr. Kelly made the motion to accept the exempt request
with the recommendation to reach out to NCALL and Central DE Habitat for
Humanity regarding the property located at 13 S New Street to get the property in
line with the purpose of the organization. Mr. Galvin seconded the motion. Motion
carried 3-0.

Mrs. Bundek informed the appellant, that the City Council has the final decision and
that a certified letter with the date of the Council Hearing would be mailed.

By consent agenda, Mr. Lewis moved for approval of the Board’s recommendation, seconded
by Mr. Neil and carried by a unanimous roll call vote.

Mr. Anderson moved for acceptance of the Board of Assessment Appeals Exemption Report,
seconded by Mr. Neil and unanimously carried.

COUNCIL COMMITTEE OF THE WHOLE REPORT - JUNE 13, 2017

The Council Committee of the Whole met on June 13, 2017 at 6:00 p.m., with
Council President Slavin (departed at 6:54 p.m. and returned at 6:56 p.m.) presiding.
Members of Council present were Mr. Anderson, Mr. Sudler, Mr. Neil, Mr. Lewis,
Mr. Polce, and Mr. Lindell (departed at 7:14 p.m. and returned at 7:17 p.m.). Mr. Cole and
Mr. Hare were absent. Mayor Christiansen (departed at 6:34 p.m. and returned at 7:05 p.m.)
was also present. Civilian members present for their Committee meetings were
Mr. Caldwell (Parks, Recreation, and Community Enhancement), and Mr. Shevock
and Dr. Stewart (Legislative, Finance, and Administration). Mrs. Horsey (Parks,
Recreation, and Community Enhancement) was absent.

PARKS, RECREATION, AND COMMUNITY ENHANCEMENT
COMMITTEE

The Parks, Recreation, and Community Enhancement Committee met with
Chairman Sudler presiding.

Recommendations from Community Meeting of May 25, 2017

Mr. David Hugg, Acting Director of Planning and Community Development,
estimated that there were more than 30 people in attendance at the community
meeting of May 25, 2017. He stated that a lot of positive input was received from
residents in the general area, as well as commitment to get involved in finding
solutions for Dover Park. Mr. Hugg noted that there was also some discussion of
Continental Park. He advised that recommendations included improving
maintenance, addressing the general condition of some of the equipment and the
pavement, and trying to find activities and create reasons for people to go to the park
and participate in activities there. Mr. Hugg indicated that he advised meeting
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participants that the City had submitted grant applications to the State for both a
Master Plan and Phase 1, which would identify what kind of facility or building may
be needed at Dover Park. He stated that it would not be known until the fall if these
funds would be granted; however, the City would be in the funding queue, and he
thought master planning would move forward quickly. Mr. Hugg explained that
Mr. Sudler had led a walk-through of Dover Park on Saturday, May 27, 2017 and
identified a number of issues. He noted that some of the local residents were
involved in the walk-through, which was a good sign that people wanted to take back
ownership of the park and make it serve their needs. Mr. Hugg advised that staff had
a subsequent meeting to discuss the next steps, such as looking into what would be
required to provide electricity to the pavilions, possible sponsorships for park
benches and playground equipment, and fundraisers. He stated that a community
event with games and activities was scheduled to be held at Dover Park on
July22,2017. Mr. Hugg indicated that there had been significant progress regarding
this park.

Mr. Sudler explained that the event on July 22, 2017 would be a community
fundraiser for Dover Park and Continental Park, with half of the proceeds going to
each of the parks. He informed members that there would be a “rib-off” contest, as
well as other activities, from 7:00 a.m. to 7:00 p.m.

In regard to Continental Park, Mr. Hugg advised that a community workshop would
be held on June 22, 2017 at 6:00 p.m. at the park site, or in the Dover Public Library
in the event of rain. He explained that the purpose of the workshop was to get people
to come out and talk about the parks, discuss what they would like to see at
Continental Park, and develop a path forward.

Mrs. Donna Mitchell, Acting City Manager, stated that the Public Works Department
had gone to Dover Park following the May 25, 2017 meeting and worked on many
of the issues, including repainting the checkerboard tables. She noted that $80,000
had been earmarked in the Parkland Reserve Fund for Dover Park. She stated that
$50,000 was included in the current budget and would carry forward into next year
for the Dover Park Master Plan.

Mr. Sudler asked Mrs. Mitchell how she felt the community meeting went, and how
the City would get in contact with Representative Andria Bennett in regard to her
proposal to provide funding from the State Legislature. In response, Mrs. Mitchell
stated that as soon as the City has identified and developed a project, Representative
Bennett could be contacted through email regarding funding. Mrs. Mitchell indicated
that she thought the meeting went very well, with a lot of conversation and
participation, and the walk-through at the park was also very well attended.

Mr. Anderson stated that Kent County Levy Court Commissioners had offered to
help match funding for Continental Park. He indicated that Kent County has a
$600,000 source of funding in a park fund. Mr. Anderson advised that the City of
Dover had a robust Park Reserve Fund at one time, and the Pitts Center was
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completed using $3M in cash. He noted that the City currently had no funding
mechanism for park reserves and asked what other communities were using as
funding sources for their park reserves. Mr. Anderson indicated that he did not need
this information immediately but would like to have it within a month’s time.
Responding, Mrs. Mitchell stated that she would look into that, noting that some of
the $3M used to build the Pitts Center was received through donations and
contributions; however, a lot of funding came from carry-forward balances in the
General Fund that were moved to the Reserve Fund to build the Center.
Mr. Anderson noted that the City’s unfunded liabilities were now a huge problem,
which was a definite priority for the carry-forward.

Responding to Mr. Neil, Mrs. Mitchell explained that money from fundraisers could
be placed into the Parkland Reserve Fund, and there was no problem with the City
accepting money for that purpose.

Ms. Frances Thomas, a resident, stated that there was a nice turnout for the walk-
through; however, a lot of the members of the panel who attended the community
meeting were not present, and she and others wondered why they were not there to
represent the community in the area. She advised that many things could be done at
Dover Park, noting that she was not familiar with Continental Park. Ms. Thomas
indicated that many people had grown up with Dover Park and questioned why it was
not being built up more, noting that Dover is the capital of the First State. She stated
that it was a waste that soccer, basketball, softball, and tennis activities were not
being held there. Ms. Thomas stated that the park was located in an area of poverty
and help was needed with interactive activities for children, who should not have to
go all the way to Schutte Park. She noted that some parents do not have vehicles and
there are transportation issues. Ms. Thomas indicated that she was glad that meetings
were being held to discuss this; however, more needed to be done.

Mayor Christiansen stated that a number of people had been vocal when the Dover
Park building was taken down, and a promise was made that this side of the
community would not be forgotten. He advised that he thought that there was still
a commitment, if the funding was available, to eventually rebuild Dover Park to what
it was before, noting that he had used it himself when he lived on Willis Road.
Mayor Christiansen indicated that he had never agreed with the strategy to move
everything to Schutte Park, he did not think that the rest of the members of Council
had, and they were committed to making sure that Dover Park would return as a
viable entity on the east side of the City.

Mr. Sudler reviewed a presentation entitled “Dover Park & Recreational Center’s
Status Report - Dialogue Presentation for Master Plan!”, which he stated was
presented during the May 25, 2017 community meeting.

Ms. Rozalyn Chandler, Manchester Square, advised that she was interested in helping
on this project, had participated in the walk-through, and had not known the park was
so big. She indicated that she was upset because some of those who stated that they
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would come to the walk-through had not attended. Ms. Chandler stated that she had
made a list of projects that could be done with children; however, no one had
contacted her about it. She stated that some of the projects on her list were
inexpensive and asked that someone contact her about them. Ms. Chandler stated
that the more that could be done with the children, the fewer the problems would be
in the community. She expressed concern about safety at her home, noting that she
had called the police at 2:00 a.m. about drug interactions taking place at her front
window, and there had also been people shooting at each other and running through
her yard to the park to get away from police. Ms. Chandler advised that the City and
the Dover Housing Authority should come together to do something about these
problems. She indicated that she is living alone in fear and resides near the gate
looking into Dover Park. Ms. Chandler asked for help before the summer begins,
noting that she was unsure that the Dover Housing Authority would help.

Mr. Sudler noted that Councilman Neil was present and may be able to assist
Ms. Chandler. He suggested that she obtain the contact information for the Third
District City Councilmen for follow-up. Mayor Christiansen invited Ms. Chandler
to the hall to discuss this matter further. Mr. Sudler advised that Council was aware
of some of the issues taking place with the Dover Housing Authority, and
Mayor Christiansen was working diligently to rectify them.

Mr. Lindell informed members that he recalled going to the Dover Park office
previously while attending Wesley College as a student, and there had been problems
with vandalism at that time. He noted that Ms. Chandler had spoken eloquently on
this subject. Mr. Lindell stated that a beautiful park could be built at Dover Park;
however, there must be a comprehensive plan or the City would be throwing money
at fixing up a park that the City would continually have to rebuild. Mr. Lindell stated
the need for a plan to deal with the other issues, along with the new park.
Responding to Mr. Sudler, Mr. Lindell stated that he was referring to safety and drug
issues, noting that 42% of the individuals surveyed cited the issue of safety. He
questioned the sense of having a nice park if people were afraid to leave their homes
or go to the park.

Responding to Mr. Neil, Mr. Sudler confirmed that Ms. Chandler resided in Dover
Housing Authority housing. Mr. Neil advised that Mr. Sudler had been addressing
problems with the Dover Housing Authority, and Mr. Neil had supported this. He
stated that putting up the park would not resolve the massive problems related to the
Dover Housing Authority, people who are looking for housing, and homeless people
who are asking for the same kind of help. Mr. Neil indicated that safety in the
community is the most important thing that the City can provide and that the park
would not suddenly turn those who are running around with guns into nice citizens
who will play competitive games. Mr. Neil advised that a comprehensive plan was
needed for the entire City that fits parks within the overall program.

Mr. Sudler expressed his belief that Ms. Chandler was trying to convey that there is
a correlation between drug, safety, and youth issues and the lack of something for
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youth to do, and the park or new recreational facility could help to deter those issues.
He noted that no one has the answer; however, something has to be put in motion.

Mr. Anderson indicated that he liked the idea of developing a master plan, noting that
this plan would deal with safety and security because nothing else would work
without security. He suggested starting with establishing security, which is vital,
however, he stated that once this is established, there must be positive alternatives
to fill the time. Mr. Anderson thanked Mr. Sudler for the work he had done on this
matter, especially the community meeting and the walk-through, noting that he had
been unable to attend the walk-through due to his work schedule. He stated that he
was also impressed by the work staff had done to start moving in the right direction.
Mr. Anderson informed members that the broken windows theory states that when
things are kept up, the likelihood of vandalism decreases; however, neglect sends a
message that a location can be a haven for bad activity because no one is watching.
He indicated that upkeep, security cameras, and other measures to get security on the
ground would help everything, noting that the Dover Housing Authority would also
have to do its part since they are a major part of the issue.

Mr. Slavin advised that he was not surprised by the current status of Dover Park,
expressing his opinion that a path of benign neglect began approximately five (5)
years ago through decisions made at the staff level at that time, and not by Council.
He explained that those decisions led to a decision about demolishing the building.
Mr. Slavin stated that several members of Council at that time, including him,
Representative Sean Lynn, who was a Councilman at that time, and Mr. Anderson
had requested that the demolition of the building not be allowed until there was
money to build something new, or the result would be a vacant lot.

Mr. Slavin asked Mr. Hugg to look into the concept of pop-up parks, where parks are
taken to locations instead of building infrastructure, or while waiting for
infrastructure to be built. He stated that the National Council on Agricultural Life
and Labor Research (NCALL) had closed a portion of New Street for an evening last
year to create a pop-up park. Mr. Slavin noted that a previous speaker had mentioned
the need for things for kids to do at Manchester Square, and this program would be
a perfect application for that. He explained that the activity would occupy a four-
hour or six-hour window, and staff could obtain donations or he could help. He
stated that this model had been used with some success, and Dr. Chanda Jackson,
NCALL, had put this activity together.

Mr. Neil stated the need to work with the Capital School District, which has safe
buildings and areas, many with gymnasiums and facilities that would be immediately
available for activities. He indicated that the Police Athletic League (PAL) should
be extended. Mr. Neil stated that the sooner the youth become excited about healthy
sports and games that get them away from TVs, smart phones, and computers, the
better off everyone would be. He noted that parents must become involved and help
to lead this effort. Mr. Neil indicated that Towne Point/White Oak meetings are held
in a school by special permission, and games and activities could also be held there.
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He stated that nothing would have to be created specifically within the park now and
outdoor activities could be transferred there. Mr. Neil indicated that part of the
master plan should include determining if schools can be utilized and what the cost
would be.

As arecent member of the Capital District School Board, Mr. Lindell noted that one
(1) of the issues would be the costs of the building, such as running the air
conditioning in the summer. He offered to reach out to the District, if Chairman
Sudler desired. Mr. Sudler requested that Mr. Lindell contact the District to see if
they could provide research, finances, or other assistance. Mr. Lindell indicated that
he could inquire about their buildings, as well as programs that the Capital School
District may have over the summer compared to what the City has in mind.

Responding to Mr. Sudler, Mr. Hugg stated that the Parks and Recreation, and
Planning Staff had taken to heart the commitment to address the issues being
discussed. He indicated that the focus of the City’s park activities had been at
Schutte Park and in facilities related to the Pitts Center; however, there had been
discussion about activities that could be transposed or duplicated and offered on an
ad-hoc basis. Mr. Hugg advised that some activities, such as Frisbee football, could
be relocated to the Dover Park without spending a great deal of money, noting that
there were facilities already at the park in many cases. He advised that there had
been discussion about trying to find outside mentors or coaches to run a tennis clinic
at Dover Park for a couple of hours and expressed the desire to bring opportunities
to the park that would not put a burden on staff.

Mr. Sudler stated that some of the activities that were requested were currently being
provided; however, he suggested that there may be a need for additional advertising
and outreach to make this known. He also indicated that there may be a need to
provide transportation to the site if this is an issue. Responding, Mr. Hugg stated his
belief that there was an opportunity for a fresh start. He indicated that there was not
much programming at other parks because staff was wrapped up in the day-to-day
activities and no one had asked or thought about it. Mr. Hugg noted that some
programs could easily be offered at alternative locations, and it would just be a matter
of deciding to do it. He indicated that there was a real opportunity to get people
involved and provide additional resources and activities that the City had not been
able to provide in the past.

Mr. Lewis stated that earlier in the day he had provided Mr. Hugg with an email from
the Delaware League of Local Governments (DLLG) regarding park and recreation
grant opportunities. He noted that “Meet Me at the Park™ play space grants could
help to provide and purchase play equipment and park structures. Mr. Lewis advised
that the application deadline for this opportunity was June 23, 2017. Mr. Hugg
indicated that staff was working on this grant and would apply. In addition, he stated
that a grant proposal had been submitted to develop some of the detailed cost
estimates for Phase 1 at Schutte Park. Mr. Hugg advised that if the City was going
to commit to doing a parks program, this should be done right, which would take
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some work; however, staff members were eager for the opportunity to demonstrate
that activities and better uses could be brought to the City’s facilities.

Mr. Lewis noted that there were grant opportunities through the National Recreation
and Park Association and it was just a matter of applying. Mr. Hugg indicated that
there are numerous grants, including a Lowe’s grant for park development, and the
City must commit to submitting applications.

Mr. Neil stated the need for publicity and suggested using electric bills to spread the
word about events, as well as issuing news releases and talking to the newspaper
about developing features. He advised that information about activities could also
be distributed through the school system. Mr. Neil stated the importance of publicity,
explaining that people are not participating because they do not know that events
exist.

Mr. Lewis concurred with Mr. Neil, noting that the Police Athletic League (PAL) and
the Green Beret Program at the former Boys and Girls Club were good programs that
were not being publicized. He explained that the Green Beret Program is a camp for
kids that offers rigorous training through the coordination of law enforcement
agencies, including the Federal Bureau of Investigation (FBI), Dover Police
Department, and Delaware Department of Corrections. Mr. Lewis stated that PAL
is an up and coming program that would be happy to accept donations because they
do not have a facility and are using Central Middle School for basketball.

Mrs. Sharon Duca, Public Work Director, reviewed a memorandum dated
June 13, 2017, entitled “Dover Park Update from the Department of Public Works
(DPW) to the Parks, Recreation and Community Enhancement Committee,” noting
that 13 items had been identified. She advised that some of the items had been on
staff’s agenda, explaining that members of the mowing crew and a litter staff member
go through the park on a regular basis. Mrs. Duca noted that staff had started repairs
and staining work on the pavilion, and they hoped to complete both pavilions within
the next few weeks. She indicated that, for the most part, staff was able to repair
picnic tables in-house, and they were working on that. Mrs. Duca noted that staff
was also redoing the checkerboard tables, with one (1) remaining to be completed.
She stated that the seating around these tables must be modified since even a small
child would have difficulty sitting at them. Mrs. Duca advised that the shuffleboard
and hopscotch area had been cleaned, and staff was awaiting direction regarding a
replacement selection for that location.

Mrs. Duca noted that the fence along the eastern property was of particular concern
and had been assessed by the Grounds Crew, and work on the fence began earlier in
the week. She explained that many of the trees that had fallen along this property
line were from the Manchester Square side, so staff worked with that group in order
to do the work. Mrs. Duca indicated that the desired end result for the park would
determine whether some vegetation should remain on the property line. She advised
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that pulling down all the vines would cause an issue with the fencing, and there
would be a need to look at that expense further.

Mrs. Duca noted that the Grounds Crew and Streets Division would be repainting the
gate at the entrance to the main drive, and had received offers from volunteer groups
to assist in that area. Referring to the Storm Drain System Investigation, she advised
members that the Streets Division had been aware of some of the storm drains;
however, they were not properly located in Municipal Separate Storm Sewer System
(MS4) documentation. Mrs. Duca indicated that this investigation would help the
City with its permit obligations and noted the probable need to video the lines and
put appropriate controls in place to keep the City out of violation.

In response to Mr. Sudler, Mrs. Duca explained that a checkerboard table had been
redone by Mr. Jeff Kucek, Building Maintenance Craftsperson II, Public Works
Department. She stated that she had initially hoped that staff could clean and work
on the tables; however, Mr. Kucek refinished the table and reapplied the
checkerboard. She indicated that this did not take an excessive amount of time
because of Mr. Kucek’s skill set, and it was something he wanted to do to make the
area presentable. Mrs. Duca provided a photograph of the refinished checkerboard
table at Dover Park.

Mr. Lindell advised that he took his daughter to Silver Lake Park last week and
observed graffiti on one (1) of the signs listing playground rules. Responding,
Mrs. Duca stated that staff would look into this matter.

Mr. Sudler thanked Mrs. Duca for staff’s hard work. He advised members that, as
the City moves forward with repairing and upgrading all of the parks, there would
likely be a need for additional staff, explaining that the Director must have the proper
staff in order to be successful. He noted that this may require a tax increase, which
had been discussed in a meeting this week and would also be included in a survey.

Mr. Caldwell expressed his hope that the ideas presented during the meeting would
be accomplished, noting that the older children in his neighborhood play basketball
at William Henry Middle School, but the younger children play in the streets because
they have nowhere else to go and do not have their own activities. He informed
members that there had been shootings in his neighborhood, it is dangerous, and the
problems in Manchester Square and around Dover Park exist all over the City, not
just in one (1) community. Mr. Caldwell asked members to move forward with the
good ideas that had been presented, including advertisement and publication to let
people know about the activities that are available. He stated that schools would be
closing for the summer, it would be hot, and there would be energy for undesirable
activities in the community. Mr. Caldwell asked that something be done beyond the
discussion in the Council Chambers. In response to Mr. Sudler, Mr. Caldwell
advised that he lives in the Westwood area, which is connected to Lincoln Park. He
reiterated that his community had the same activities and problems that others were
going through, such as shootings, crime, drinking, and motorcycle activity.
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Mr. Anderson suggested developing volunteer opportunities, investigating
AmeriCorps, and taking advantage of programs such as the Retired Senior Volunteer
Program (RSVP).

The Committee recommended acceptance of the recommendations of the community
meeting of May 25, 2017.

Councilman Sudler, Chair of the Parks, Recreation, and Community Enhancement Committee,
advised that there were a lot of recommendations, which they are currently compiling for a future
meeting.

Mr. Neil complimented Councilman Sudler for the walk through and the work he has done. He
expressed concern with moving forward before making a decision about the Parks and Recreation
Department. Mr. Neil reminded members that the Acting Director of Planning and Community
Development, Mr. Dave Hugg, has made a number of recommendations with a number of options.
He also noted that money has not been set aside in the budget for a Director of Recreation. Mr. Neil
stated that he would like to delay or table discussion of the parks.

Responding to Mr. Sudler, Mr. Hugg stated that he understood Councilman Neil’s concerns and
noted that it was incumbent upon members of Council to decide which way they want to go with
Parks and Recreation in terms of a director or a manager. Mr. Hugg stated that he thought there was
a great opportunity to make some significant park improvements. He advised members that they
recently received an official letter advising them that they had $30,000 in State matching money for
the Dover Park Master Plan, and $70,000 in City matching money to begin the improvements at
Schutte Park. Mr. Hugg stated that the funding, coupled with the significant and very positive
community input they received at Continental Park, indicate that their constituents want them to take
some actions to address the park system and to bring them back to the quality that they were. He
suggested that a lot could be done just by prioritizing some of the staff, noting that the City has a
very dedicated Parks and Recreation Department. Mr. Hugg stated that he would hate to see the
momentum that Councilman Sudler has built be slowed down by other considerations.

Responding to Mr. Sudler, Mrs. Donna Mitchell, Acting City Manager, stated that $80,000 was
earmarked for an unspecified purpose for Dover Park. She noted that she agreed with Mr. Hugg’s
comment about the momentum that has been built and indicated that there had been a lot of public
discourse and public participation about the parks. Mrs. Mitchell stated that she would like to see
improvements made within the confines of the budget, even if it means that they might not be able
to be aggressive when they start out with a plan. She noted that the matching funds will go a long
way towards helping them.

Mr. Lewis asked Mr. Hugg how many grants had been applied for with respect to assisting in
revamping Parks and Recreation. Responding, Mr. Hugg advised that they had applied for three (3)
and had received notice that they were eligible to apply formally for two (2). He noted that, on
Friday, they submitted a grant for a KidZone Trail project that is funded by the National Recreation
and Parks Association and Disney. Mr. Hugg advised that they applied for $50,000 to match other
monies for development of an innovative program and facility for young kids at Dover Park and he
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thought they had a very good application. He complimented Carolyn Courtney of the Parks and
Recreation Department who put most of the application together.

Mr. Neil advised that, based on the comments of the Acting Planning and Community Development
Director and the Acting City Manager, he would withdraw his concerns.

Mr. Anderson moved for approval of the Committee’s recommendation, seconded by Mr. Neil
and unanimously carried.

Update - Bicentennial Village - Continental Park

During the Regular City Council Meeting of April 10,2017, members approved the
Council Committee of the Whole/Parks, Recreation, and Community Enhancement
Committee’s recommendation to refer the matter regarding Request for Benches -
Continental Park to the Parks and Recreation Department to look at creating a
playground.

Mr. David Hugg, Acting Director of Planning and Community Development,
informed members that a number of discussions had been held with residents of the
Bicentennial Village area, in part regarding a request for benches along Independence
Boulevard. He explained that Continental Park is a triangular-shaped park
approximately halfway through the development that is mostly wooded with some
grassy fields, and an additional location had been identified to the east in the center
of Bicentennial Village that may offer an opportunity for active playground areas.
Mr. Hugg stated that there had been discussions with people who had expressed
interest in the park, and a community workshop on this topic would be held on
June 22,2017 at 6:00 p.m. at the park site or in the Dover Public Library in the event
of rain. He explained that a key question would be whether the grassy area should
be used as a passive play area for children with parental supervision or have more
active kinds of facilities.

Mr. Hugg indicated that the grassy area was very well maintained by the Public
Works Department and is very attractive. He stated that the woodland area had a lot
of invasive species and undergrowth and was not being managed well as a woodland,
although it did provide a great deal of wooded cover for the part of the development
backing up to it.

Mr. Neil stated his recollection that there had been young mothers who were excited
about a possible playground for younger children at Continental Park, and he wanted
to make sure that this message was not bypassed. Mr. Hugg advised that this had
been stated during the community meeting related to Dover Park on May 25, 2017.
He stated that there was a question regarding whether Continental Park was a safe
location for a playground or if there was a more contained location owned by the City
with less traffic that may lend itself to a more active park use. Mr. Hugg advised that
Continental Park is a nice, placid area with the potential for the addition of benches
or a table or two (2), so that individuals could sit and read or watch their children
play on the grass. He expressed his hope that the community would come out to
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discuss their needs and the focus would not be on a particular proposal or
transportation solution.

Mr. Sudler reviewed the “City of Dover’s Park and Recreational Enhancement
Committee Chair’s Assessment & Recommendations for Continental Park,” dated
June 8, 2017. He stated that Continental Park was very well maintained and
impressive. He indicated that, as the Committee Chair, he plans to go to all the parks
and take pictures so that he has a better understanding of the strengths, weaknesses,
opportunities, and threats for each park as the City moves forward to upgrade them.

Mr. Lewis thanked Mr. Sudler for doing the walk-through and evaluating City parks,
stating that it is important that the public is protected from safety issues. He noted
that broken bottles had been found, and it would be a travesty if a child was hurt.

LEGISLATIVE, FINANCE, AND ADMINISTRATION COMMITTEE

The Legislative, Finance, and Administration Committee met with Council President
Slavin presiding in the absence of Chairman Hare.

Clarification - Request for Incentives - Nail Spa by TR

Mr. Slavin stated that this item had been brought forward a number of times. He
stated that Chairman Hare was particularly interested in this matter and, since he was
not present, suggested that it be deferred.

The Committee deferred this item.

Discussion - Fiscal Year 2017 Audit Program

Ms. Lori Peddicord, Assistant Controller/Treasurer, reviewed a presentation entitled
“Auditor’s Responsibility for Communicating with Audit Committee.” She noted
that the auditors, CliftonLarsonAllen, LLP would be doing preliminary testing in the
field during the entire week of June 26,2017. She advised that between this date and
September 2017, when the auditors do their final field work, the Finance Department
would be closing the books, reconciling accounts, and completing various reporting
requirements.

The Committee recommended acceptance of the audit program, as recommended by
staff.

By consent agenda, Mr. Lewis moved for approval of the Committee’s recommendation,
seconded by Mr. Neil and carried by a unanimous roll call vote.

Mr. Lewis moved for acceptance of the Council Committee of the Whole Report, seconded by
Mr. Sudler and unanimously carried.
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RESOLUTION NO. 2017-08 APPROVING THE 2017 COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) ACTION PLAN

By consent agenda, Mr. Lewis moved for adoption of the proposed resolution, seconded by
Mr. Neil and, by a unanimous roll call vote, Council adopted Resolution No. 2017-08, as
follows:

A RESOLUTION APPROVING THE 2017 COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) ACTION PLAN

WHEREAS, the City of Dover is entitled to $230,289 through the United States Department of
Housing and Urban Development Community Development Block Grant program; and

WHEREAS, the City of Dover has prepared the 2017 Action Plan, in accordance with the United
States Department of Housing and Urban Development guidelines, that serve as the primary planning
document for identifying and meeting the housing and community development needs for the low
and moderate-income residents of Dover; and

WHEREAS, the City of Dover is in favor of utilizing the Community Development Block Grant
funds for the community development purposes in accordance with the National Community
Development objectives of benefiting low and moderate income families, eliminating slums and
blight, and meeting other community development objectives; and

WHEREAS, the United States Department of Housing and Urban Development requires the City
of Dover to submit a Consolidated Plan and an Action Plan for Application for Federal Assistance
including the proposed use of funds and including certain certifications and policies to obtain its
$230,289 entitlement; for eligible activities; and

NOW, THEREFORE BE IT RESOLVED THAT THE MAYOR AND COUNCIL OF THE
CITY OF DOVER APPROVE THE 2017 Community Development Block Grant Action Plan and
application for Federal Assistance included in the Action Plan, along with certifications and policies
attached and authorize its forwarding to the United States Department of Housing and Urban
Development for consideration.

ADOPTED: JUNE 26, 2017

REQUEST FOR QUOTES - PROJECT EG1701 - VANSANT MAJOR OVERHAUL

Due to the long lead time for the capital components for the VanSant major overhaul scheduled for
the spring of 2018, the Facilities personnel requested quotes from five (5) vendors, including the
original equipment manufacturer (OEM), General Electric. There were three (3) responses, with one
vendor disqualified for not providing quotes in accordance with the items requested.

Staff recommended splitting the purchase of capital component items to support EG1701, VanSant
Major Overhaul, between Turbo Parts Limited in the amount of $227,800 and Turbine Services,
LTD in the amount of $117,000 for a total of $344,800.

Mr. Sudler moved for approval of Staff’s recommendation. The motion was seconded by
Mr. Neil and carried by a unanimous roll call vote.
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APPOINTMENT RECOMMENDED BY COUNCIL PRESIDENT SLAVIN - DELAWARE
CENTER FOR HEALTH INNOVATION (DCHI) DOVER/SMYRNA HEALTHY
NEIGHBORHOODS COUNCIL - TANNER WM. POLCE - TWO-YEAR TERM TO
EXPIRE JUNE 2019

Council President Slavin recommended the appointment of Councilman Tanner Wm. Polce to serve
on the Delaware Center for Health Innovation (DCHI) Dover/Smyrna Healthy Neighborhoods
Council for a two-year term to expire in June 2019.

By consent agenda, Mr. Lewis moved for approval of the appointment of Councilman Polce,
as recommended by Council President Slavin. The motion was seconded by Mr. Neil and
carried by a unanimous roll call vote.

APPOINTMENTS/REAPPOINTMENTS RECOMMENDED BY MAYOR CHRISTIANSEN
Mayor Christiansen recommended approval of the following appointments:

Construction and Property Maintenance Code Board of Appeals - One-Year Term to Expire

May 27, 2018
Charles Martin, Representative of the Local Real Estate Industry Association

Ethics Commission - Five-Year Term to Expire July 2021
Robin F. Case (term expired in July 2016)

Historic District Commission - Three-Year Terms to Expire July 2020
Joseph McDaniel, Business Representative/Resident
Ann Baker Horsey, Professional/Resident

Planning Commission - Three-Year Terms to Expire June 1, 2020
Dr. Bobby Jones - At-Large
Deborah L. Edwards - First District

Public Advisory Committee of the Dover/Kent County MPO - Two-Year Terms to Expire
July 2019

Jonathan Contant

Karen McGloughlin

By consent agenda, Mr. Lewis moved for approval of the appointments recommended by
Mayor Christiansen. The motion was seconded by Mr. Neil and carried by a unanimous roll
call vote.

2017/18 ANNUAL APPOINTMENTS RECOMMENDED BY COUNCIL PRESIDENT

SLAVIN (Deferred During the Annual Meeting of May 8, 2017)
Council President Slavin recommended approval of the following appointments:

Economic Development Committee
Clayton E. Hammond II (Minority Voting Member)
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General Employee Pension Plan Board
David L. Anderson
Brian E. Lewis

Other Post-Employment Benefits (OPEB) Board
Scott W. Cole
Matthew J. Lindell

Police Pension Plan - Retirement Committee
David L. Anderson
Brian E. Lewis

Central Delaware Chamber of Commerce (Liaison Members)
Mayor Robin R. Christiansen, Ex-Officio (Non-Voting member)
Kirby Hudson, Assistant City Manager (Non-Voting Guest)

City/County Committee (Liaison to Kent County)
Mayor Robin R. Christiansen

Council President Slavin

William F. Hare

Fred A. Neil

Tanner Wm. Polce

Donna S. Mitchell, Acting City Manager

Kent County Tourism Board of Directors (Voting Liaison Member)
Fred A. Neil

Kent Economic Partnership Board of Directors (Voting Liaison Member)
David L. Anderson

By consent agenda, Mr. Lewis moved for approval of the appointments recommended by
Council President Slavin. The motion was seconded by Mr. Neil and carried by a unanimous
roll call vote.

2017/18 ANNUAL APPOINTMENTS RECOMMENDED BY MAYOR CHRISTIANSEN
(Deferred During the Annual Meeting of May 8, 2017)
Mayor Christiansen recommended approval of the following appointments:

Downtown Dover Partnership Board of Directors (City of Dover Government Appointments)
Acting City Manager, Donna S. Mitchell

Acting City Planner, David S. Hugg III

Councilman David L. Anderson

Councilman William F. Hare

Councilman Fred A. Neil

Mayor Robin R. Christiansen (Ex-Officio Member)
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Election Board
Leland S. Berry - At-Large *
M. Milford Caldwell - Fourth District

By consent agenda, Mr. Lewis moved for approval of the appointments recommended by
Mayor Christiansen. The motion was seconded by Mr. Neil and carried by a unanimous roll
call vote. *(City Clerk’s Office Note: Subsequent to the meeting, Leland S. Berry contacted the
Clerk’s Office to advise that he was not interested in serving on the Election Board.)

FINAL READING - PROPOSED ORDINANCE #2017-07 AMENDING CHAPTER 46 - FIRE
PREVENTION AND PROTECTION, ARTICLE II - FIRE DEPARTMENT, DIVISION 2 -
OFFICERS, SECTION 46-77 (3) - ELECTION AND VOTING REGULATIONS FOR
NOMINEES - ELIGIBLE VOTERS

The First Reading of the Proposed Ordinance was accomplished during the Council Meeting of
June 12, 2017. Council President Slavin reminded members of the public that the ordinance was
available at the entrance of the Council Chambers or on the City's website at www.cityofdover.com
under "Government.”

Mr. Lewis moved that the Final Reading of the proposed ordinance be acknowledged by title
only, seconded by Mr. Neil and unanimously carried.

By motion of Mr. Hare, seconded by Mr. Neil, Council, by a unanimous roll call vote, adopted
Ordinance #2017-07, as follows:

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN
COUNCIL MET:

That Chapter 46 - Fire Prevention and Protection, Article II - Fire Department, Division 2 - Officers,
Section 46-77 (3) - Election and Voting Regulations for Nominees - Eligible Voters of the Dover
Code be amended to read as follows:

Sec. 46-77. - Election and voting regulations for nominees.

Each fire company shall conform to the following regulations for the conduct of nominee elections
for fire department officers:

(1)  Membership list. At least two days before the nominee election, each fire company shall
send a list of its active members in good standing to the city council. These lists shall be
certified by the president and secretary of each fire company, shall be under seal and shall
be used by the judges of the nominee election to determine qualified voters.

(2) Where and how election held. The nominee election shall take place at a firehouse
designated by the city council and shall be conducted by three judges appointed by the city
council for that purpose.
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3) Eligible voters. The nominee election judges shall not permit anyone to vote whose name
is not on one of the lists mentioned in subsection (1) of this section. If a member's name
appears on the lists, but it is proven to the satisfaction of the judges that he does not meet the
requirements of active membership, then that person shall cast a challenged ballot. The term
"active membership," for the purposes of this section, shall mean a member who has
responded to at least one hundred twenty-five (125) of the alarms, by way of attendance,
during the year immediately preceding the certification of the voting list. This requirement
is waived for any member who was on active duty in the military service during any portion
of that year and who is otherwise in good standing with his individual fire company.

(4) Secret ballot. The nominee election shall be by secret ballot and each voter shall have only
one vote for each of the open nominee positions.

(5) When polls open. Polls shall open at 7:00 p.m. and shall close at 9:00 p.m.

(6)  Absentee voting. Absentee voting shall be permitted in accordance with the procedure
adopted for absentee voting at regular municipal elections contained in chapter 34, article I11.

ADOPTED: JUNE 26, 2017

FINAL READING - PROPOSED ORDINANCE #2017-08 2017/2018 CITY OF DOVER
BUDGET ORDINANCES

The First Reading of the Proposed Ordinance was accomplished during the Council Meeting of
June 12, 2017. Council President Slavin reminded members of the public that the ordinance was
available at the entrance of the Council Chambers or on the City's website at www.cityofdover.com
under "Government.”

Mr. Lewis moved that the Final Reading of the proposed ordinance be acknowledged by title
only, seconded by Mr. Neil and unanimously carried.

Mr. Lewis moved for adoption of Ordinance #2017-08 (Exhibit #1), seconded by Mr. Neil, and
carried by a unanimous roll call vote.

ACTING CITY MANAGER’S ANNOUNCEMENTS

Mrs. Donna Mitchell, Acting City Manager, reminded everyone of the Fourth of July celebration on
Tuesday, July 4th. She noted that the activities will begin at 9:00 a.m., and the fireworks are due to
take off about 9:20 at dusk. Mrs. Mitchell advised that the rain date is Saturday, July 8th.

COUNCIL MEMBERS' ANNOUNCEMENTS
Mr. Slavin announced that the July 10" Council meeting and the July 11" Council Committee of the
Whole meeting have been canceled.

Mr. Slavin wished Councilman William Hare a Happy Birthday on July 6™,

Mr. Anderson announced that on June 29™ at 6:30 p.m. at 1412 College Road, Grand East, there
would be a meeting sponsored by the Central Delaware branch of the NAACP to welcome Police
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Chief Mailey. He noted that the NAACP was supportive of the City’s last police chief and will be
supportive of the current Chief.

At the request of Mr. Sudler, Ms. Caroline Speakman of NCALL announced that their kick off
program for Lights on Dover Strong would be held the following evening at 6:00 p.m. at the Solid
Rock Community Center. She advised that they are providing dusk-to-dawn light bulbs for the front
porch, as well as solar powered rear action lights and they are hoping to light up the downtown area.
Ms. Speakman noted that those who participate have to agree to call the police when they see
something suspicious. Mr. Sudler indicated that the two (2) streets were South Kirkwood Street and
South State Street, or Division Street and encouraged Council members to attend.

Mr. Lewis advised that he, along with a few other members of Council, attended the African
American Festival the previous Saturday and he had a phenomenal time. Mr. Sudler reminded his
colleagues that, although they are all busy, it is important to show up at diverse events such as Dover
Days and the African American Festival because it is aligned with their vision for the City that we
value diversity.

Mr. Neil moved for adjournment, seconded by Mr. Sudler and unanimously carried.

Meeting adjourned at 8:01 p.m.

TRACI A. McDOWELL
CITY CLERK

All ordinances, resolutions, motions, and orders adopted by City Council during their Regular
Meeting of June 26, 2017, are hereby approved.

ROBIN R. CHRISTIANSEN
MAYOR

/TM
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Exhibits
Exhibit #1 - Ordinance #2017-08 2017/2018 City of Dover Budget Ordinances



EXHIBIT #1
City Council Meeting of June 26, 2017

CITY OF DOVER ORDINANCE # 2017-08
2017-2018 BUDGET ORDINANCES

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Forty Seven Million Five Hundred Twenty Eight Thousand
Hundred dollars (547,528,100) or so much thereof as may be necessary are hereby appropriated from
current revenues and other funds for the use by several departments of the Municipal Government
for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

GENERAL FUND
CASH RECEIPT SUMMARY FOR 2017-2018
2017/18
BUDGET

BEGINNING BALANCE 4,597,100
RECEIPTS
FINES AND POLICE REVENUE 746,600
LIBRARY REVENUES 100,000
KENT COUNTY BOOK REIMBURSEMENT 300,000
BUSINESS LICENSES 1,467,000
PERMITS AND OTHER FEES 1,956,000
MISCELLANEOUS CHARGES 57,000
POLICE EXTRA DUTY 500,000
PROPERTY TAXES 13,025,600
RECREATION REVENUE 150,000
FRANCHISE FEE 688,100
SANITATION FEES 3,080,400
RENT REVENUE - GARRISON FARM 96,900
COURT OF CHANCERY FEES 1,350,000
INVESTMENT INCOME 138,000
RECEIPTS SUBTOTAL 23,655,600
INTERFUND SERVICE RECEIPTS
INTERFUND SERVICE RECEIPTS W/WW 1,716,100
INTERFUND SERVICE RECEIPTS ELECTRIC 3,660,100
INTERFUND SERVICE RECEIPTS SUBTOTAL 5,376,200
GRANTS:

POLICE RELATED/EXTRA DUTY 60,000

POLICE PENSION GRANT 415,000

GREEN ENERGY GRANT 98,500

MISC GRANT REVENUE 25,000

HISTORIC DISTRICT GRANT 6,500
GRANTS SUBTOTAL 605,000
TRANSFERS FROM:

TRANSFER TAX 1,209,300

MUNICIPAL STREET AID 673,100

CIVIL TRAFFIC PENALTIES 511,800

WATER/WASTEWATER 900,000

ELECTRIC 10,000,000
TRANSFERS FROM SUBTOTAL 13,294,200
TOTAL REVENUES 42,931,000

TOTAL BEGINNING BALANCE & REVENUE

47,528,100



2017-2018 BUDGET ORDINANCES
GENERAL FUND - EXPENDITURES AND BUDGET BALANCE FOR 2017-2018

2017/18
DEPARTMENT EXPENSES BUDGET
CITY CLERK S 436,700
COUNCIL 155,100
TAX ASSESSOR 238,500
FIRE 774,900
GROUNDS MAINTENANCE 1,142,000
LIBRARY 1,708,300
RECREATION 764,200
LIFE SAFETY 499,600
CODE ENFORCEMENT 449,700
PLANNING 563,400
INSPECTIONS 721,000
POLICE 16,483,900
POLICE EXTRA DUTY 560,000
STREETS 1,119,400
SANITATION 2,563,900
CITY MANAGER 751,500
INFORMATION TECHNOLOGY 777,400
FINANCE 1,038,900
PUBLIC WORKS - ADMINISTRATION 718,300
FACILITIES MANAGEMENT 629,700
PUBLIC WORKS - ENGINEERING 277,700
PROCUREMENT & INVENTORY 605,100
FLEET MAINTENANCE 838,200
CUSTOMER SERVICE 1,169,500
HUMAN RESOURCES 436,600
MAYOR 119,300
DEPARTMENT SUBTOTALS 35,542,800
OTHER EXPENSES
DEBT SERVICE 443,100
CONTRIBUTION TO DDP 150,000
MISCELLANEOUS GRANT RELATED EXP 25,000
INSURANCE 735,000
RETIREES HEALTH CARE 2,063,000
OTHER EMPLOYMENT EXPENSES 367,500
BANK & CREDIT CARD FEES 21,000
UNCOLLECTIBLES - TRASH AND OTHER 100,000
STREET LIGHTS 810,000
OTHER EXPENSE SUBTOTAL 4,714,600
TRANSFERS
TRANSFER TO CAPITAL FUND - PROJECTS 1,368,700
APPROP. TO THE POLICE PENSION FUND 761,500
APPROP. POLICE PENSION - STATE GRANT 415,000
APPROP. TO THE GENERAL PENSION FUND 48,400
TRANSFER TO INVENTORY WRITE-OFFS 10,000
TRANSFERS SUBTOTAL 2,603,600
TOTAL EXPENDITURES 42,861,000
CURRENT YEAR BALANCE 4,667,100
TOTALS S 47,528,100

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

GOVERNMENTAL CAPITAL PROJECTS FUND
REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Two Million Four Hundred Forty Six Thousand Two Hundred dollars
($2,446,200) or so much thereof as may be necessary are hereby appropriated from current revenues and other
funds for the use by several departments of the Municipal Government for the fiscal year beginning July 1, 2017

and ending June 30, 2018:

REVENUES

2017/18

BUDGET
BEGINNING BALANCE - PROJECTS J 412,900
REVENUES
STATE GRANTS - Other 33,000
INTEREST EARNINGS 8,300
TRANSFER FROM GENERAL FUND 1,368,700
TRANSFER FROM PARKLAND RESERVE 205,000
TRANSFER FROM CAPITAL ASSET RESERVE 418,300
SUBTOTAL PROJECT RECEIPTS 2,033,300
TOTAL FUNDING SOURCES 2,033,300
TOTAL BEGINNING BALANCE AND REVENUES $ 2,446,200

EXPENSE SUMMARY

2017/18
EXPENDITURES BUDGET
FIRE s 145,700
GROUNDS 62,500
RECREATION 271,000
POLICE 379,900
STREETS 1,070,000
INFORMATION TECHNOLOGY 36,600
FACILITIES MANAGEMENT 25,100
DEPARTMENT SUBTOTAL 1,990,800
TOTAL EXPENDITURES 1,990,800
BUDGET BALANCE 455,400
TOTAL BUDGET BALANCE & EXPENDITURES $ 2,446,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

GENERAL FUND CONTINGENCY
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Seven Hundred Fifty Four Thousand Four Hundred
dollars ($754,400) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government for

the fiscal year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 743,600
INTEREST EARNED 10,800
TOTALS S 754,400

EXPENSE SUMMARY

2017/18

BUDGET
CARRY FORWARD TO NEXT YEAR 3 754,400
TOTALS S 754,400

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

GOVERNMENTAL CAPITAL ASSET RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating One Million Five Hundred Forty Four Thousand Two Hundred
dollars ($1,544,200) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government for the fiscal
year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 1,525,700
RECEIPTS
INTEREST EARNINGS 18,500
TOTAL RECEIPTS 18,500
TOTALS S 1,544,200

EXPENSE SUMMARY

2017/18

BUDGET
TRANSFER TO GOVERNMENTAL CAPITAL PROJECTS FUND S 418,300
CARRY FORWARD TO NEXT YEAR 1,125,900
TOTALS S 1,544,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

PARKLAND/RECREATION RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Three Hundred Eighty One Thousand Two Hundred dollars
($381,200) or so much thereof as may be necessary are hereby appropriated from current revenues and
other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
BEGINNING BALANCE 3 376,300
INTEREST INCOME 4,900
TOTALS S 381,200

OPERATING EXPENSES

2017/18

BUDGET
TRANSFER TO GOVERNMENTAL CAPITAL PROJECTS FUND 3 205,000
CURRENT YEAR BALANCE 176,200
TOTALS S 381,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

WATER/WASTEWATER FUND
REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Seventeen Million Nine Hundred Thirty Six Thousand Seven
Hundred dollars ($17,936,700) or so much thereof as may be necessary are hereby appropriated from
current revenues and other funds for the use by several departments of the Municipal Government for the
fiscal year beginning July 1, 2017 and ending June 30, 2018:

2017/18

BUDGET
BEGINNING BALANCE - WATER S 1,330,900
BEGINNING BALANCE - WASTEWATER 1,166,800
TOTAL BEGINNING BALANCES 2,497,700
BASE REVENUE
WATER SERVICES 5,914,600
WASTEWATER SERVICES 3,768,000
WASTEWATER TREATMENT SERVICES 2,952,900
GROUNDWATER INFLOW ADJUSTMENT 1,899,700
WATER TANK SPACE LEASING 391,400
WATER IMPACT FEES 231,000
WASTEWATER IMPACT FEES 209,000
INTEREST - WATER 5,700
INTEREST - WASTEWATER 5,700
MISCELLANEOUS SERVICE FEE 61,000
TOTAL REVENUES 15,439,000
TOTAL BEGINNING BALANCES AND REVENUES S 17,936,700



2017-2018 BUDGET ORDINANCES
WATER/WASTEWATER FUND - EXPENSES AND BUDGET BALANCE FOR 2017-2018

2017/18
DIRECT EXPENSES BUDGET
ENGINEERING & INSPECTION S 517,800
WATER DEPARTMENT 635,700
WASTEWATER DEPARTMENT 962,800
WATER TREATMENT PLANT 1,780,500
DIRECT EXPENDITURE SUBTOTAL 3,896,800
OTHER EXPENSES
DEBT SERVICE - WATER 524,600
DEBT SERVICE - WASTEWATER 612,800
RETIREES HEALTH CARE 242,200
OTHER EMPLOYMENT EXPENSES 25,900
KENT COUNTY TREATMENT CHARGE 3,926,500
INTERFUND SERVICE FEES 1,716,100
BANK & CREDIT CARD FEES 26,000
BOND ISSUE COSTS 40,000
OTHER EXPENSES SUBTOTAL 7,114,100
TRANSFER TO:
GENERAL FUND FROM WATER 500,000
GENERAL FUND FROM WASTEWATER 400,000
WATER IMP AND EXT 1,600,000
WASTEWATER IMP AND EXT 1,600,000
GENERAL EMPLOYEES PENSION 7,500
TRANSFER TO SUBTOTAL 4,107,500
TOTAL EXPENSES 15,118,400
BUDGET BALANCES
BUDGET BALANCE WATER 1,575,600
BUDGET BALANCE WASTEWATER 1,242,700
BUDGET BALANCE SUBTOTALS 2,818,300
TOTAL CURRENT YEAR BALANCES AND EXPENSES S 17,936,700

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

WATER/WASTEWATER IMPROVEMENT & EXTENSION FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Six Million Five Hundred Thirty Thousand Three Hundred

dollars ($6,530,300) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year

begining July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE - WATER S 2,042,000
BEGINNING BALANCE - WASTEWATER 1,195,100
TOTAL BEGINNING BALANCES 3,237,100
REVENUES
TRANS FR OPERATING FUND - WATER 1,600,000
TRANS FR OPERATING FUND - WW 1,600,000
INTEREST INCOME 93,200
TOTAL REVENUES 3,293,200
TOTAL BEGINNING BALANCES & REVENUES S 6,530,300

EXPENSE SUMMARY

2017/18
EXPENSES BUDGET
WATER S 1,608,400
WASTEWATER 1,543,000
TOTAL EXPENSES 3,151,400
BUDGET BALANCE - WATER 2,080,200
BUDGET BALANCE - WASTEWATER 1,298,700
CURRENT YEAR BALANCE SUBTOTALS 3,378,900
TOTAL BUDGET BALANCES & EXPENSES S 6,530,300

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017



CITY OF DOVER ORDINANCE # 2017-08

WATER/WASTEWATER CAPITAL ASSET RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating One Million Sixty Eight Thousand Five Hundred dollars ($1,068,500)
or so much thereof as may be necessary are hereby appropriated from current revenues and other funds

for the use by several departments of the Municipal Government for the fiscal year beginning July 1, 2017

and ending June 30, 2018:
CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE - WATER S 527,200
BEGINNING BALANCE - WASTEWATER 526,000
TOTAL BEGINNING BALANCES 1,053,200
RECEIPTS
INTEREST EARNINGS - WATER 7,700
INTEREST EARNINGS - WASTEWATER 7,600
TOTAL RECEIPTS 15,300
TOTALS S 1,068,500

EXPENSE SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE - WATER S 534,900
CURRENT YEAR BALANCE - WASTEWATER 533,600
CURRENT YEAR BALANCE SUBTOTALS 1,068,500
TOTALS S 1,068,500

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

WATER/WASTEWATER IMPACT FEE RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Three Million Two Hundred Five Thousand Six Hundred dollars
($3,205,600) or so much thereof as may be necessary are hereby appropriated fromcurrent revenues and

other funds for the use by several departments of the Municipal Government for the fiscal year

beginning July 1, 2017 and ending June 30, 2018:
CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE - WATER S 249,800
BEGINNING BALANCE - WASTEWATER 2,909,500
TOTAL BEGINNING BALANCES 3,159,300
RECEIPTS
INTEREST EARNINGS - WATER 4,200
INTEREST EARNINGS - WASTEWATER 42,100
TOTAL RECEIPTS 46,300
TOTALS S 3,205,600

EXPENSE SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE - WATER S 254,000
CURRENT YEAR BALANCE - WASTEWATER 2,951,600
CURRENT YEAR BALANCE SUBTOTALS 3,205,600
TOTALS S 3,205,600

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

WATER/WASTEWATER CONTINGENCY RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Five Hundred Thirty Seven Thousand Four Hundred dollars
($537,400) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year

beginning July 1, 2017 and ending June 30, 2018:
CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE - WATER S 251,600
BEGINNING BALANCE - WASTEWATER 278,200
TOTAL BEGINNING BALANCES 529,800
RECEIPTS
INTEREST EARNINGS - WATER 3,500
INTEREST EARNINGS - WASTEWATER 4,100
TOTAL RECEIPTS 7,600
TOTALS S 537,400

BUDGET SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE - WATER S 255,100
CURRENT YEAR BALANCE - WASTEWATER 282,300
CURRENT YEAR BALANCE SUBTOTALS 537,400
TOTAL EXPENSES AND CURRENT YEAR BALANCES S 537,400

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC REVENUE FUND
REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Ninety Five Million Nine Hundred Eighty Seven Thousand Seven
Hundred dollars ($95,987,700) or so much thereof as may be necessary are hereby appropriated from
current revenues and other funds for the use by several departments of the Municipal Government

for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

2017/18

BUDGET
BEGINNING BALANCE S 20,290,200
DISTRIBUTION OF EARNINGS - PCA CREDIT (6,176,700)
BEGINNING BALANCE - ADJUSTED 14,113,500
BASE REVENUE
DIRECT SALES TO CUSTOMER 79,656,000
UTILITY TAX 1,236,200
MISCELLANEOUS REVENUE 531,200
RENT REVENUE 104,500
GREEN ENERGY 130,000
INTEREST EARNINGS 216,300
TOTAL REVENUES 81,874,200
TOTAL BEGINNING BALANCE & REVENUES S 95,987,700
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2017-2018 BUDGET ORDINANCES
ELECTRIC REVENUE FUND EXPENSES AND BUDGET BALANCE FOR 2017-2018

2017/18

EXPENSES BUDGET
POWER SUPPLY S 22,807,900
SOLAR ENERGY 2,661,300
SOLAR RENEWAL ENERGY CREDITS 371,200
POWER SUPPLY MANAGEMENT 835,000
REC'S (Renewable Energy Credits) 578,300
RGGI (Regional Greenhouse Gas Init.) 64,000
PJM CHARGES - ENERGY 6,024,400
PJM CHARGES - TRANSMISSION & FEES 6,900,200
CAPACITY CHARGES 10,482,500
SUB-TOTAL POWER SUPPLY 50,724,800
PLANT OPERATIONS 6,146,500
GENERATIONS FUELS 817,400
PJM SPOT MARKET ENERGY (958,100)
PJM CREDITS (535,400)
CAPACITY CREDITS (7,120,100)
GENERATION SUBTOTAL (1,649,700)
POWER SUPPLY & GENERATION SUBTOTAL 49,075,100
DIRECT EXPENDITURES
TRANSMISSION/DISTRIBUTION 3,599,600
ELECTRICAL ENGINEERING 1,226,400
ADMINISTRATION 797,000
METER READING 392,500
SYSTEMS OPERATIONS 644,700
DIRECT EXPENDITURE SUBTOTALS 6,660,200
OTHER EXPENSES:
UTILITY TAX 1,236,200
ALLOW FOR UNCOLLECTIBLES 250,000
CONTRACTUAL SERVICES - RFP'S 100,000
LEGAL EXPENSES 25,000
RETIREES HEALTH CARE 820,300
OTHER EMPLOYMENT EXPENSES 105,200
PENSION UNFUNDED LIABILITY 1,000,000
OPEB UNFUNDED LIABILITY 1,000,000
GREEN ENERGY PAYMENT TO DEMEC 130,000
INTERFUND SERVICE FEES 3,660,100
INTEREST ON DEPOSITS 21,000
BANK & CREDIT CARD FEES 295,000
DEBT SERVICE 1,605,500
OTHER EXPENSES SUBTOTAL 10,248,300
TRANSFER TO:

IMPROVEMENT & EXTENSION 5,000,000

GENERAL FUND 10,000,000

RATE STABILIZATION RESERVE 5,200,000
TRANSFER TO SUBTOTAL 20,200,000
TOTAL EXPENSES 86,183,600
BUDGET BALANCE - WORKING CAPITAL 9,804,100
TOTALS S 95,987,700

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY IMPROVEMENT AND EXTENSION FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Twelve Million Eighty Thousand One Hundred dollars
(512,080,100) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

REVENUES

2017/18

BUDGET
BEGINNING BALANCE S 6,600,300
REVENUES
TRANSFER FROM ELECTRIC 5,000,000
GENERAL SERVICE BILLING 370,000
INTEREST EARNINGS 109,800
TOTAL REVENUES 5,479,800
TOTALS S 12,080,100

EXPENSE SUMMARY

2017/18
EXPENSES BUDGET
ELECTRIC ADMINISTRATION S 8,500
ELECTRIC GENERATION 2,328,000
TRANSMISSION AND DISTRIBUTION 1,725,500
ELECTRICAL ENGINEERING 1,315,000
ERP SYSTEM 1,500,000
TOTAL EXPENSES 6,877,000
BUDGET BALANCE 5,203,100
TOTAL BUDGET BALANCE & EXPENSES S 12,080,100

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY CONTINGENCY RESERVE
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Eight Hundred Seventy Seven Thousand Three Hundred dollars
($877,300) or so much thereof as may be necessary are hereby appropriated from current revenues and
other funds for the use by several departments of the Municipal Government for the fiscal year

beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 863,500
RECEIPTS
INTEREST EARNINGS 13,800
TOTAL RECEIPTS 13,800
TOTALS S 877,300

EXPENSE SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE S 877,300
TOTALS S 877,300

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY DEPRECIATION RESERVE
SOURCES AND USE OF FUNDS FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Thirteen Million Two Hundred Fifty One Thousand Five
Hundred dollars (513,251,500) or so much thereof as may be necessary are hereby appropriated from
current revenues and other funds for the use by several departments of the Municipal Government
for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 13,042,800
INTEREST EARNINGS 208,700
TOTALS S 13,251,500

BUDGET SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE S 13,251,500
TOTALS S 13,251,500

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY FUTURE CAPACITY RESERVE
SOURCES AND USE OF FUNDS FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Thirteen Million Four Hundred Eight Thousand Nine Hundred
dollars ($13,408,900) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 13,197,700
INTEREST EARNINGS 211,200
TOTALS S 13,408,900

BUDGET SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE S 13,408,900
TOTALS S 13,408,900

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY INSURANCE STABLIZATION RESERVE
SOURCES AND USE OF FUNDS FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Seven Hundred Eighty Eight Thousand Two Hundred

dollars ($788,200) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 775,800
INTEREST EARNINGS 12,400
TOTALS S 788,200

BUDGET SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE $ 788,200
TOTALS S 788,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRIC UTILITY RATE STABLIZATION RESERVE
SOURCES AND USE OF FUNDS FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Sixteen Million Five Thousand Seven Hundred

dollars ($16,005,700) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government

for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 10,635,500
INTEREST EARNINGS 170,200
TRANSFER FROM ELECTRIC OPERATING FUND 5,200,000
TOTALS S 16,005,700

BUDGET SUMMARY

2017/18

BUDGET
CURRENT YEAR BALANCE S 16,005,700
TOTALS S 16,005,700

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

MUNICIPAL STREET AID FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Six Hundred Seventy Three Thousand Two Hundred
dollars ($673,200) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government for the
fiscal year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 100
STATE GRANT 673,100
TOTALS S 673,200

BUDGET SUMMARY

2017/18

BUDGET
TRANSFER TO GENERAL FUND 3 673,100
CURRENT YEAR BALANCE 100
TOTALS S 673,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

ELECTRONIC RED LIGHT SAFETY PROGRAM
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:

The amount hereinafter named aggregating Five Hundred Eleven Thousand Nine Hundred dollars ($511,900)
or so much thereof as may be necessary are hereby appropriated from current revenues and other

funds for the use by several departments of the Municipal Government for the fiscal year beginning

July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE S 100
POLICE FINES 511,800
TOTALS S 511,900

BUDGET SUMMARY

2017/18

BUDGET
TRANSFER TO GENERAL FUND S 511,800
CURRENT YEAR BALANCE 100
TOTALS S 511,900

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

WORKERS COMPENSATION FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Two Million Four Hundred Fourteen Thousand Six Hundred
dollars ($2,414,600) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government for the
fiscal year beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
BEGINNING BALANCE S 1,487,800
INTEREST INCOME 22,500
PREMIUM FROM CITY 904,300
TOTALS S 2,414,600

OPERATING EXPENSES

2017/18

BUDGET
PROGRAM EXPENSES/SUPPLIES - CLAIMS S 565,000
INSURANCE 110,800
STATE OF DEL - SELF INSURANCE TAX 39,000
CONTRACTUAL SERVICES 25,000
TOTAL EXPENSES 739,800
CURRENT YEAR BALANCE 1,674,800
TOTALS S 2,414,600

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

COMMUNITY TRANSPORTATION IMPROVEMENT FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Five Hundred Eighty Five Thousand Two Hundred dollars
($585,200) or so much thereof as may be necessary are hereby appropriated from current revenues and
other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
PRIOR YEAR BALANCE S 85,200
GRANTS REVENUE 500,000
TOTALS S 585,200

OPERATING EXPENSES

2017/18

BUDGET
PROGRAM EXP. GRANT RELATED S 500,000
CURRENT YEAR BALANCE 85,200
TOTALS S 585,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

LIBRARY GRANT FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Two Hundred Eighty Four Thousand Two Hundred dollars
(5284,200) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
PRIOR YEAR BALANCE $ -
STATE GRANT 281,700
FEDERAL GRANT 2,500
TOTALS S 284,200

OPERATING EXPENSES

2017/18

BUDGET
STATE GRANTS
FURNITURE/FIXTURES S 1,500
OFFICE SUPPLIES 30,000
PRINTING AND DUPLICATING 13,000
PROGRAM EXPENSES/SUPPLIES 23,500
BOOKS 126,400
COMPUTER SOFTWARE 2,100
COMPUTER HARDWARE 1,000
AUDIO VISUAL SUPPLIES 74,700
POSTAGE 100
TRAINING/CONF/FOOD/TRAV 2,500
OFF EQP/REPAIRS & MAINT 4,900
OTHER EQUIP - LEASE 2,000
SUBTOTAL EXPENSES STATE GRANTS 281,700
FEDERAL GRANTS
PROGRAM EXPENSES/SUPPLIES 2,500
SUBTOTAL EXPENSES FEDERAL GRANTS 2,500
GRAND TOTAL EXPENSES 284,200
CURRENT YEAR BALANCE -
TOTALS S 284,200

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

POLICE GRANTS FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Four Hundred Thirty Thousand Four Hundred dollars
($430,400) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18
BUDGET
PRIOR YEAR BALANCE 3 72,400
STATE AND FEDERAL GRANTS RECEIVED 358,000
TOTALS $ 430,400
OPERATING EXPENSES
2017/18
BUDGET
EXPENDITURES
PERSONNEL EXPENDITURES
CADET PROGRAM SALARIES $ 11,900
CADET PROGRAM FICA 900
CADET PROGRAM W/COMP 700
MATERIALS AND SUPPLIES
POLICE EQUIPT & PROG SUPP 312,000
ADMINISTRATIVE EXPENDITURES
CELL PHONE CHARGES 20,000
TRAINING 15,000
AUDIT FEES 1,000
TOTAL EXPENDITURES 361,500
OTHER FINANCING USES
OPERATING TRANSFERS-OUT 60,000
TOTAL FINANCING USES 60,000
CURRENT YEAR BALANCE 8,900
TOTALS $ 430,400

The above budget represents the combination of all State & Federal Grants.

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

CDBG GRANT FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating Two Hundred Eighteen Thousand Eight Hundred dollars
(5218,800) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
PRIOR YEAR BALANCE S 2,100
CDBG GRANTS RECEIVED 216,700
TOTALS S 218,800

OPERATING EXPENSES

2017/18

BUDGET
EXPENDITURES
CURRENT YEAR CLOSING COST/DOWN PAYMENT PROGRAM $ 60,000
CURRENT YEAR CONNECTION SUPP PROGRAM 3,000
CURRENT YEAR DOVER INTERFAITH MINISTRY 24,000
CURRENT YEAR MHDC EMERGENCY HOME REPAIR 25,000
CURRENT YEAR HABITAT FOR HUMANITY 21,300
CURRENT YEAR MHDC HOMEOWNER REHAB. 40,000
CURRENT YEAR ADMIN EXPENSE 43,400
TOTAL EXPENDITURES 216,700
CURRENT YEAR BALANCE 2,100
TOTALS S 218,800

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

SUBSTANCE ABUSE GRANTS FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating One Hundred Six Thousand Three Hundred dollars
($106,300) or so much thereof as may be necessary are hereby appropriated from current revenues
and other funds for the use by several departments of the Municipal Government for the fiscal year
beginning July 1, 2017 and ending June 30, 2018:

OPERATING REVENUES

2017/18

BUDGET
PRIOR YEAR BALANCE S 45,300
STATE GRANTS RECEIVED 28,000
RECREATION REVENUE 33,000
TOTALS S 106,300

OPERATING EXPENSES

2017/18

BUDGET
EXPENDITURES
TEMPORARY HELP/BENEFITS S 67,700
PROGRAM EXPENSES/SUPPLIES 35,000
TOTAL EXPENDITURES 102,700
CURRENT YEAR BALANCE 3,600
TOTALS S 106,300

The above budget represents the combination of all State & Federal Grants.

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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CITY OF DOVER ORDINANCE # 2017-08

REALTY TRANSFER TAX FUND
CASH RECEIPTS/REVENUES AND BUDGET FOR 2017-2018

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL MET:
The amount hereinafter named aggregating One Million Two Hundred Nine Thousand Three Hundred
dollars ($1,209,300) or so much thereof as may be necessary are hereby appropriated from current
revenues and other funds for the use by several departments of the Municipal Government for the
fiscal year beginning July 1, 2017 and ending June 30, 2018:

CASH RECEIPTS

2017/18

BUDGET
BEGINNING BALANCE 3 -
REALTY TRANSFER TAXES 1,209,300
TOTALS S 1,209,300

BUDGET SUMMARY

2017/18

BUDGET
TRANSFER TO GENERAL FUND S 1,209,300
CURRENT YEAR BALANCE -
TOTALS S 1,209,300

The City Manager is hereby authorized, without further approval of the City Council, to make
interdepartmental transfers of up to five percent of the amount hereinafter appropriated to any
department with the exception of any transfers prohibited by City Procedure #F306.

ADOPTED: JUNE 26, 2017
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presented to

The Dover High School Boys Track and Field Team

for scoring 121 points and capturing the Division I Delaware Interscholastic Athletic Association (DIAA)

Track and Field Team Championship on May 19 - 20, 2017. The team has been a perennial power in the
Henlopen Conference and the State of Delaware. The following student-athletes are commended for their
outstanding performance:

Jaden Adkins Isreal Brown-Foster Ric Johnson Zachary Schmiedlin
Coleman Akers Jacob Casey Donyé Judd Tymere Solomon
Hezakiah Ali-Bentley Brendan Cook Ishmael Kaba Tyrone Stanley
Joshua August Carter Crumpler Jhalil Mosley Courtland Suggs
Dion Baker Gabriel Evans Chidi Nwogbaga Kwama Veal

Keith Bessicks Marquis Garrison Javon Peace Tahj Ward

Micah Bowen Roshon Gladney Travon Robinson Jonathan Waters
Abdul-Rahim Bracey Eric Glass Donovon Rogers David Wheat

Eric Brandon Jaylyn Johnson Sean Saxton Terrance Whitfield

Special recognition is given to the following team members, who were named State Champions in one or
more evenis.

Dalonzo Bouges (4x100, 4x200, and 4x400) Nyjal Drayton (4x400 and 4x800) Jakari Long (4x100 and 4x200)
John Rodel Castro (4x100 and 4x200) Nathanael Guy (4x800) Kyron Roberts (4x400 and 4x800)
Tayshaun Chisholm (110 High Hurdles, DeShon Harriford (4x100 and 4x200)  Gavin Williams (4x800)

300 Intermediate Hurdles, and 4x400)

The entire team and Coaches James Solomon (2017 State of Delaware Track and Field Coach of the Year),
Roger Lilly (2017 State of Delaware Assistant Track and Field Coach of the Year), Michael Denny,
James Kilby, Jr., Vincent Terenik, Dr. Harry Williams, and Dwayne Wilson are applauded for their
remarkable achievement.

The City of Dover extends its sincere congratulations.

July 24, 2017
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ROBIN&,CWAQEAM TIMOTHY A-SLAVIN
MA COUNCIL PRESIDENT
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Dover Comic Con So Far

2014 2016

* 8artists e 41 artists

* 4 panels e 12 artisans

* 5vendors e 13 authors

* 4crafts * 3 small press groups
* 6 fan groups & costume clubs
* 2cars

2015 * 2 LARPing Groups

* 30 artists e Bubble Soccer

e 30 vendors e 15 Food Trucks

* Several Fan Groups and Costume Clubs * 19 Panels

* Costume & Cosplay Contests * Cosplay Contest

« 10 panels * Kids Costume Contest

« Several crafts and activities * Different media outlets on site
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Dover Comic Con 2017

2017

* 45 artists

* 4 artisans

* 9 authors

e 2 small press groups

12 fan groups, costume clubs & cosplayers
 2cars

* 2 LARPing Groups

* Bubble Soccer

* 14 food trucks

e 25 panels

* Cosplay Contest

e Kids Costume Contest

» Different media outlets on site







New This Year

* Featured Guests:

* Voice actors from the Pokemon cartoon, Michele Knotz & James Carter

Cathcart

* They voice Jessie, James and Meowth from Team Rocket as well as voicing

other Pokemon, anime & video game characters
* Inflatables
e Trackless Train
* Ghost Base Rebel Legion
e Capital City Jedi Knights
* Mobile Cloud Video Game Party video gaming schedule
e Scheduled Fandom Meet-ups and Photo-Ops,

* We are inviting people who are fans of particular
things (Star Wars, Doctor Who, Pokémon, etc.) to
meet up at schedule times for great group photos
and meet people who share their love of a particular
show, comic, or video game.
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DOVER HUMAN RELATIONS COMMISSION WORKSHOP

The Dover Human Relations Commission (DHRC) Workshop was held on May 25, 2017
at 6:03 p.m. with Chairman Henderson presiding. Members present were Mr. Fleming, Mr. Gaddis,
Ms. Mullen, Reverend Paige, and Mrs. Herbert. Staff members present were City Solicitor
Rodriguez (departed at 6:49 p.m.) and Mrs. Stein.

AGENDA ADDITIONS/DELETIONS
Mr. Gaddis moved for approval of the agenda, seconded by Mr. Fleming and unanimously
carried.

Welcome - Explanation of Purpose of Workshop (Henderson)
Mr. Henderson welcomed members to the DHRC Workshop.

DHRC Authority and Holding of Meetings (Nicholas Rodriguez, City Solicitor)

Mr. Nicholas Rodriguez, City Solicitor, advised members that the DHRC was formed in 2001,
consisted of 15 members at that time, and currently had nine (9) members. He explained that the
DHRC is an advisory commission and is to provide advice based upon the jurisdiction of the
Commission as stated in the Code. Mr. Rodriguez indicated that the DHRC is similar to the State
Human Relations Commission (SHRC), which is also an advisory commission and reports directly
to the General Assembly and the Governor. He noted that neither the DHRC nor the SHRC is a
decision-making body. Mr. Rodriguez stated that two (2) members of the DHRC are appointed to
each of the four (4) City election districts and one (1) serves at large, and appointments are made by
the Council President and approved by Council. He indicated that members are appointed for
three-year staggered terms, and five (5) members constitute a quorum, which enables the
Commission to do business. He indicated that DHRC meetings are to be held at City Hall on a
quarterly basis and the Commission is to submit quarterly reports, as well as an annual report at the
end of the year. Mr. Rodriguez advised that the DHRC is guided by the Freedom of Information Act
(FOIA) and the City Clerk’s Office helps with notice of meetings. He explained that there are no
restrictions on reappointment; therefore, members can serve consecutive terms.

Mr. Rodriguez reviewed several of the questions that had come up in the past regarding whether or
not the DHRC had jurisdiction. He stated that a question had arisen about whether the DHRC could
investigate a bill being decided by the General Assembly, noting that senators or representatives had
asked the DHRC about this. Mr. Rodriguez stated that DHRC should not become involved in
politics at all; however, if a bill arose dealing with civility or affecting the DHRC’s jurisdiction, the
Commission could report this to Council.

Mrs. Herbert advised that she had attended an SHRC meeting this month when a bill on
homelessness was considered. She explained that those presenting the bill were trying to get the
SHRC to make a statement about it; however, the SHRC was only comfortable stating that homeless
people have rights. Mr. Rodriguez indicated that this matter would come under the DHRC’s
jurisdiction on an advisory basis, but they should not become involved in supporting a bill.
Mrs. Herbert stated that this is what the SHRC decided. Mr. Rodriguez advised members in this type
of situation to notify the Council President that there is a bill that affects the jurisdiction.
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Reverend Paige questioned, for example, if she could speak out against the death penalty. In
response, Mr. Rodriguez explained that she could do this as an individual but not as a member of
the Commission.

Mr. Rodriguez cited a situation when a Commissioner had missed a number of meetings and it was
questioned if the DHRC could remove that Commissioner. He explained that the Commission could
not do this and that removal could only be done at the recommendation of the Council President and
with the concurrence of Council for substantial neglect of duty or gross misconduct in office, noting
that missing a number of meetings would be considered substantial neglect of duty.

Mr. Rodriguez indicated that when the DHRC’s structure had included 15 members, they were
unable to obtain that number of Commissioners and wanted to run an ad in local newspapers to find
people interested in serving. He advised that advertising was acceptable if it was paid for
individually out of pocket. Mr. Henderson asked if such advertising could be paid out of the
DHRC’s budget, and Mr. Rodriguez indicated that it could probably be; however, there may not have
been money available in that particular case. He noted that the advertising strategy had worked well
and resulted in a number of names that were submitted to the Council President and reviewed by
Council. (City Clerk’s Office Note: In a legal opinion dated July 30, 2008, Mr. Rodriguez advised
that “. . . the Commission itself has no power or authority to appoint or recruit new members. This
is left completely up to the Mayor and Council. Newspaper advertising by the Commission for new
members I think not only tends to invade the power and authority of the Mayor and Council but is
not a necessary expense or expenditure, assuming that the newspaper advertisements are paid for
out of funds budgeted for the Commission. . ..”)

Referring to Section 58-33(e) Functions limited of the Dover Code, Mr. Rodriguez explained that
the DHRC has no jurisdiction over matters that are assigned by law or decree to other governmental
bodies. He noted that previously a complaint was received from an employee of Delaware State
University (DSU) who indicated that they had been terminated based on race, which was a private
matter between the employee and the University over which the DHRC had no jurisdiction.
Mr. Rodriguez advised that this was also true of matters that must go through the court system or
other governmental bodies. He stated that there had also been complaints about an employee of the
City of Dover who was terminated, and this had to be handled through the City’s grievance
procedure.

Mrs. Herbert stated that the National Council on Life and Labor Research (NCALL) was trying to
bring different groups together and had just held a “Bridge the Divide Community Café” at Wesley
College that included the SHRC, Wesley College, and DSU. She stated that the DHRC had been
left out of the forum and asked if the Commission could participate in such community events,
noting that another forum was coming up. Mr. Rodriguez stated that this would not be a problem.

Mr. Rodriguez informed members that there had also been a complaint about a termination in the
private sector, and the DHRC had no jurisdiction over this. He stated that the individual would have
to go to court and sue the employer if they thought this was necessary. Mr. Rodriguez explained that
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another individual had not liked the assessment placed against her home, which she stated was based
on race. He noted that she had the right to appeal the assessment through the City’s Board of
Assessment Appeals. Mr. Rodriguez indicated that this individual complained that her car was
damaged by the City when painting in the area and that this was systematic abuse of police power
and discrimination based on national origin. He explained that it was up to this individual or her
husband to sue the City for damage to her vehicle.

Mr. Rodriguez advised that there had been an assault involving the Police Department, and this was
something to be handled by the Police Department and not the DHRC. He indicated that there had
been an attempted murder, three (3) different people had claimed that they had been threatened to
be killed, and this had to be handled by the Police Department or Attorney General’s Office.

Mr. Gaddis asked what Commissioners should do if a complaint is brought to one (1) of them.
Responding, Mr. Rodriguez stated his belief that members would have a duty to give the complaint
to the Commission to make a decision whether or not it was within the DHRC’s jurisdiction, and he
offered to provide a legal opinion if they had a question. He noted that in a situation where members
know definitely that a complaint is beyond their jurisdiction, such as a murder, they could state that
the DHRC is an advisory board and this does not fall within their jurisdiction.

Mr. Henderson noted that he, like Reverend Paige, is a pastor and would act as a citizen in a critical
situation, such as a murder or something that is life threatening. He noted that he is associated with
the Interdenominational Ministerial Alliance (IMA), which was involved in anumber of social action
initiatives relating to things like fair employment and the hiring of the City of Dover Police Chief.
Mr. Henderson stated that he did not feel that he was “frozen” from acting. He indicated that he
considered serving on the DHRC as an additional responsibility for which he would have to go
through channels.

Mrs. Herbert advised that she was new to the Commission. Referring to Section C.2 of the City of
Dover Human Relations Strategic Plan - 2015-2018, she noted that this goal was to “Develop an
understanding with the State Human Relations Commission that will delineate the roles and
procedures of the two Commissions in the solution of alleged discrimination complaints which fall
within the jurisdiction of the State Human Relations Commission and identify and maintain specific
ways the two Commissions will work together.” She expressed confusion, stating that it seemed that
the DHRC was to advise the SHRC if an issue arose; however, it sounded to her that most things
should go to City Council, and she noted that she had gotten two (2) kinds of answers to this
question when she spoke to members of the SHRC. Mrs. Herbert asked if the DHRC is supposed
to advise the State Commission of problems the DHRC is experiencing, since the DHRC Strategic
Plan indicated that the two (2) Commissions were supposed to work together. She advised that she
was obtaining the names and phone numbers of people with whom she could talk regarding setting
up sharing with the SHRC but did not wish to do this if the DHRC was not supposed to do so.

Mr. Rodriguez noted that the SHRC is an advisory commission, as the DHRC is.
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Mrs. Herbert stated that it sounded as if the DHRC was supposed to advise Council, who would then
decide who has jurisdiction. Responding, Mr. Rodriguez advised that he did not think this was
necessary. He stated that if members were dealing with an issue that was beyond the DHRC’s
jurisdiction or had questions that they felt must be answered by the State, members could bring them
up with the SHRC. He provided a handout regarding State legislation relating to the creation of the
SHRC and describing its jurisdiction (Attachment #1).

Reverend Paige stated that the SHRC can investigate complaints of discrimination, which the DHRC
cannotdo. Mr. Rodriguez advised that the SHRC was given subpoena power; therefore, if they want
to hear from witnesses in regard to complaints, they have the right to subpoena individuals to come
before them to give testimony. He stated that subpoena power for the DHRC was previously brought
up and Council decided that it was not necessary. Mr. Rodriguez indicated that members may want
to bring this issue up again; otherwise, if they were investigating a matter and asked a private person
to come voluntarily, this person would not have to do so. He noted that, if the DHRC had subpoena
power, individuals would be required to come before the Commission. Mr. Rodriguez stated that
he did not know Council’s thoughts on this, but subpoena power was probably something that
members ought to have, and they could make that request to the Council President if they wanted
to do so. He noted that they could utilize the fact that the SHRC has this power, stating that this was
the only way the DHRC could fully develop an investigation.

Mrs. Herbert stated her understanding that a lack of resources for the DHRC had been mentioned.
Mr. Rodriguez indicated that this may be so; however, he stated that Commissioners’ positions were
becoming more important all the time. He stated that the current times were more troubling than any
he had ever seen, which made the DHRC’s position more important in trying to solve the problems.

Reverend Paige expressed her belief that the missions of the SHRC and DHRC should walk together,
noting that the SHRC has jurisdiction over the State and the DHRC over the corporate City.
Responding, Mr. Rodriguez indicated that this was well put and that the commissions’ jurisdictions
were the same, except that DHRC’s powers were limited to the City of Dover and the SHRC covers
the State of Delaware. He stated that he thought the two (2) commissions were basically the same
in their purpose and jurisdictions and both were advisory boards, with the SHRC advising the
General Assembly and Governor and the DHRC advising the Council and Mayor.

Mrs. Herbert asked if everything in the Strategic Plan had to stay in there, stating that there were
several things that did not seem to make sense. She noted if that if the SHRC and DHRC were
working separately, she could see why they would communicate, but if they were performing the
same functions, with one (1) covering Dover and the other covering the whole State, she stated that
they would not really be interacting.

Mr. Rodriguez expressed his belief that Mrs. Herbert was right, stating that there had been occasions
in the past when the DHRC wanted to ask the SHRC how they thought the DHRC should act. He
indicated that the Commission could do this because the SHRC’s jurisdiction is Statewide, which
would cover the City of Dover.
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Mr. Rodriguez stated that Councilman Sudler had previously served as Chair of the DHRC, did a
fantastic job, and in 2012 held public meetings that covered two (2) critical topics: decreasing hate
crimes in Dover and gang violence and organizations. He explained that Mr. Sudler had set up
public meetings that were advertised and had knowledgeable speakers come, which Mr. Rodriguez
stated was a very good thing to do. Mr. Rodriguez suggested that members read the 2012 DHRC
Annual Report to City Council (Attachment #2), which was very comprehensive.

Mr. Henderson asked if it was important for Commissioners to have a closer relationship with
Council, and Mr. Rodriguez stated that he thought this would be good.

Mr. Rodriguez advised that if members had any questions or matters to discuss, he would be happy
to come to future meetings.

Mr. Henderson asked what goes through the minds of City Council members when selecting a
DHRC Commissioner. Responding, Mr. Rodriguez noted that factors are included in Chapter 58 -
Human Relations Commission, of the Dover Code. Mr. Henderson pointed out that
Sections 58-32(b) and (c) include provisions, and Mr. Fleming noted that Section 58-31. Purpose
states that the DHRC is “to include members who are broadly representative of the entire community
and who are committed to a philosophy of inclusion, intergroup cooperation, and fair treatment that
will effectively help the city.”

Mr. Fleming noted that Section 58-33(c) spoke to meetings of the DHRC and referenced five (5)
meetings per year. He asked what procedure members would follow if they agreed to request that
this section be changed, noting that this had not been discussed by members. Mr. Fleming suggested
a possible change to state, “The Commission will hold as many meetings as is necessary to conduct
the business of the Commission. Special meetings may be called by the chairman or three members
of the commission. No fewer than five meetings per year. Meetings shall be held at City Hall and
other places in the community in accordance with the laws of Delaware regarding the Freedom of
Information Act (FOIA) and City of Dover procedures. The Commission will distribute its agenda
and minutes through the City Clerk’s Office.” Mr. Fleming noted that when he had previously
served on the DHRC, members were able to have meetings outside of City Hall. He stated that
people had come to City Hall for meetings; however, the DHRC had also gone to other agencies or
community associations within the City. Mr. Fleming noted that members were now prohibited from
doing this. Responding, Mr. Rodriguez stated that the DHRC could request this to be changed by
writing out suggested wording for amending the code and submitting it directly to the Council
President, noting that the code could be revised through adoption of an ordinance by Council. He
indicated that members could do this at the same time they submit any other changes they think
necessary, such as the subpoena recommendation. Mr. Rodriguez indicated that he was unsure why
members were restricted to meeting at City Hall; however, he stated that he thought locations should
be limited to within the City of Dover. Mrs. Jody Stein, Administrative Assistant, City Clerk’s
Office stated that this provision may be due to the fact that meetings are recorded. Mr. Henderson
noted that recording and staffing by the Clerk’s Office could be a challenge.
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Reverend Paige asked why the DHRC was restricted from meeting outside City Hall and if other
commissions, such as the Planning Commission fall under the same rules. She also questioned the
rules regarding a gathering of more than a quorum of members. Reverend Paige asked if two (2) or
three (3) members must keep DHRC business out of their conversation if they are having a casual
dinner together because this would be considered a meeting. She indicated that she felt this
restriction was a violation of free speech. In response, Mr. Rodriguez stated the need to be very
careful, noting that it could be considered a violation of the Freedom of Information Act (FOIA) if
more than three (3) or four (4) members met, even if there was less than a quorum of members
present. Reverend Paige stated that she was having trouble understanding this, noting that she may
have dinner with a member or run into a member, and she asked if they were prohibited from
mentioning DHRC topics in a casual dinner setting. In response, Mr. Rodriguez stated that he did
not believe it would be a problem if a topic came up while members were socializing. He advised
that the rules of public notice would be violated if there was a planned meeting for several members
to discuss business that would come before the Commission. In response to Mr. Henderson,
Mr. Rodriguez advised that Council was under the same restrictions and must comply with the
Freedom of Information Act.

Mrs. Herbert asked how meetings are announced, stating that she had not seen an announcement in
the newspaper. Responding, Mr. Rodriguez advised that DHRC meetings are set up with the
Chairman. Mrs. Herbert questioned how citizens are publicly notified of DHRC meetings.
Responding, Mrs. Stein explained that meeting agendas are posted on the City of Dover website.
Mrs. Herbert advised that meetings of some other organizations are advertised in the paper. She
noted that some people do not have computers and some who might be interested are not involved
because announcements are not put into some other form of media.

Mr. Gaddis questioned how many citizens of Dover know there is a DHRC and expressed the need
to publicize the Commission’s existence and its meetings, and Mr. Henderson indicated that this
would be discussed later in the evening.

Mrs. Herbert moved to recess, seconded by Reverend Paige and unanimously carried.
Meeting recessed at 6:49 p.m.

Mr. Fleming moved to reconvene, seconded by Mr. Gaddis and unanimously carried.

The meeting reconvened at 7:00 p.m.

Mr. Henderson stated that he liked the idea of revisiting subpoena power for the DHRC and the
information that Council could change the frequency of meetings. Mrs. Herbert stated that the code
change that Mr. Fleming had suggested would give the DHRC more freedom. She noted the

problem with recording meetings but indicated that she did not know why this could not happen in
another location.
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Mr. Henderson advised that the DHRC had held more than five (5) meetings per year since he had
been a member. He noted that members had come and gone and stated that, for the sake of the
continuity of the Commission, he had suggested having meetings once per month.

Review of DHRC Strategic Plan 2015-2018 Long-Term Objectives and Development of Work
Plans

Mr. Anderson reviewed the Long-Term Objectives for the DHRC, as stated in the DHRC Strategic
Plan 2015-2018, noting that objectives A.1, A.2, C.3, and C.4 applied to the Government Policy,
Programs, and Practices Committee, chaired by Mr. Gaddis; objectives B.1, B.2, B.3 applied to the
Community Engagement Committee, chaired by Ms. Mullen; objectives B.4 and D.3 applied to the
Education Committee, on which Mr. Fleming was serving; and objectives D.1, and D.2 applied to
the Communications Committee, chaired by Reverend Paige. He noted that objective D.2 regarding
improving community awareness of the Commission and a better understanding of its role would
also fall within the scope of Ms. Mullen and the Community Engagement Committee. He stated that
long-term objectives that applied to the Commission as a whole were objectives C.1, C.2, D.4, and
D.5.

In regard to objective A.2 “Building on its partnership with the Dover Police Department, identify
additional human relations approaches and lessons that can be integrated into the Dover Police
Department’s ongoing Community Relations strategy,” Mr. Henderson suggested getting in touch
with the new City of Dover Police Chief and possibly having him come and speak to the
Commission.

In regard to objective C.1, “Define when a diversity, inclusion and or a human relations issue exists
and specify the types of these issues that will be accepted by the Commission; and, identify and
implement a process for receiving and responding to such issues by taking action to correct or
improve the situation,” Mr. Henderson advised that all members were responsible for this objective.
Mrs. Herbert asked how this would be done by all members. Responding, Mr. Henderson stated that
the problem would first have to be identified and members would come together to discuss it in a
meeting setting.

Mr. Henderson referred to objective C.2, “Develop an understanding with the State Human Relations
Commission that will delineate the roles and procedures of the two Commissions in the solution of
alleged discrimination complaints which fall within the jurisdiction of the State Human Relations
Commission and identify and maintain specific ways the two Commissions will work together.”
Mrs. Herbert stated that someone needed to liaison with the SHRC to accomplish this goal, noting
that it is hard to find the right person to talk to and she did not see this as a group activity, unless
subjects are identified for the group to deal with.

Mr. Henderson indicated that Mrs. Herbert had recently attended an SHRC meeting, and he was very
impressed with the input she provided regarding this event. He suggested that she would be an
excellent liaison. Mrs. Herbert stated she could do this and Mr. Henderson offered to attend
meetings with her.
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Responding to Mr. Henderson, Mrs. Stein stated that typically the items identified for action during
workshops are placed on subsequent meeting agendas for consideration.

Mr. Henderson offered to attend SHRC meetings with Mrs. Herbert. She stated that she hoped to be
able to sit down with someone from the SHRC, noting that the people in charge appeared to be in
Wilmington, rather than Dover, although she noted that Councilman Sudler was serving on the
SHRC. Mrs. Herbert advised that Mr. Calvin Christopher, Chair, SHRC, is a volunteer. She
indicated that if the DHRC would be referring items to the SHRC or if SHRC would be looking at
the DHRC’s actions because the DHRC is in the State, it would be nice to know that the DHRC is
doing things correctly. She requested that consideration of a DHRC liaison to the SHRC be placed
on the next DHRC agenda, and Mr. Henderson agreed.

Mr. Henderson referred to objective D.5, “Identify and seek funding from other governmental,
philanthropic, or private organizations to more effectively carry out its responsibilities.”
Mrs. Herbert indicated that she was not sure about fundraising as an objective, stating that the DHRC
would not be writing grants and was not keeping numbers regarding referrals. She stated that the
DHRC may know what the issues are in the community; however, empirical data would be needed
to obtain funding. Mrs. Herbert stated that, in her opinion, this objective should not be in the
Strategic Plan. Reverend Paige asked if this provision of the Plan was new. Responding,
Mr. Fleming stated that he did not recall this provision during his past service.

Mrs. Herbert stated that the Commission had enough to do without trying to raise funds, and
Reverend Paige indicated that she did not feel that this objective was needed. Mr. Henderson asked
if this provision in the Strategic Plan could be amended. Responding, Mrs. Stein advised that if
members wished to make changes to the strategic plan, they may want to consider this as a future
agenda item, gather all of their recommendations, and then submit them to Council.

Mrs. Herbert noted that there were three (3) potential changes to consider, including subpoena
power, Mr. Fleming’s suggestion about expanding Council meetings, and the elimination of
long-term objective D.5 in the Strategic Plan regarding fundraising.

In regard to the Community Engagement Committee, Mrs. Mullen stated that a DHRC brochure that
included bullet points regarding the Commission’s functions would be helpful in achieving her goals
and objectives. Mr. Fleming noted the Commission had previously had a brochure, and Mrs. Stein
noted that it had been attached to previous Commission minutes.

Mrs. Herbert advised that those who attended the Community Café Event at Wesley College had not
known that the DHRC existed. Responding, Mr. Henderson indicated that DHRC members had
been coming and going since he had been on the Commission and that membership had been
affected by Section 58-32(d) of the code, which states that no member of the Commission shall hold
any elected or appointed position.

Mr. Gaddis moved to recess, seconded by Mr. Fleming.
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Meeting recessed at 7:28 p.m.
Reverend Paige moved to reconvene, seconded by Mr. Fleming.
Meeting reconvened at 7:34 p.m.

Mr. Henderson noted the desire to establish goals for the DHRC Committees and for the DHRC as
a whole.

Inregard to the Government Policies, Programs, and Practices (GPPP) Committee, Mr. Gaddis stated
a goal of finding outside people to serve on the Committee. He advised that he would be unable to
accomplish the goals by himself and thought this applied to all of the committees. Mr. Gaddis
indicated that an additional goal was to be formally introduced to the City Manager, Human
Resources Director, Police Chief, and union representatives, stating the desire to meet both
management and labor.

In response to Mr. Gaddis regarding where to access the City’s Code of Ordinances, Mrs. Stein
explained that there was a link to the City’s municipal code on the home page of the City of Dover
website.

Mr. Gaddis referred to objective C.4, “In cooperation and partnership with community organizations
and public and private mediation services, assist in developing plans for monitoring sources of
intergroup conflict and for responding to and managing community conflicts and disruptions in
Dover; and participate in managing community conflicts in accordance with these plans.” He
indicated that, in order to accomplish this, he needed to know what formal organizations are known
to the City of Dover. Mr. Gaddis stated that he was aware of the Sankofa African Dance Company
and several churches that were community organizations but was unsure about others. Mrs. Herbert
suggested that the newspaper may be helpful.

Ms. Mullen asked if Mr. Gaddis was thinking of Masonic lodges, etc. Responding, Mr. Gaddis
indicated that he was thinking of lodges, as well as Asian-American and Hispanic organizations. He
noted that there is an African American Festival in the City but was unsure if there was an Asian or
Hispanic festival and questioned whom he should contact. Responding, Mr. Henderson advised that
this goal applied to several of the committees, noting that members should help and communicate
with each other. He explained that Reverend Paige is a fellow member of the clergy and that he and
Reverend Paige serve on numerous commissions, including the very active Interdenominational
Ministerial Alliance (IMA). Mr. Henderson advised that Reverend Paige is very involved in the
community, as are her sister, Dr. Wilma Mishoe, and her nephew, Councilman Sudler. He indicated
that members could find this information on their own and share it with each other.

Ms. Mullen informed members that she had an opportunity to participate in a radio talk show
segment and asked if this would be permissible. Responding, Mrs. Stein indicated that this could
be placed on a meeting agenda for members’ consideration and, if they chose, this could be
recommended to Council.
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Mr. Henderson cautioned members to be careful with social media, such as tweets. He advised that
a previous commissioner had issued a politically slanted social media message, which caused
problems; however, he stated that he did not have a problem with Ms. Mullen’s proposal.

Ms. Mullen stated that one (1) of her goals was to increase awareness within the community through
radio, brochures, and literature, and she indicated that this would overlap with Reverend Paige’s
goals for the Communications Committee. Mr. Fleming advised that this goal would also overlap
with the Education Committee’s goals.

Reverend Paige advised that the Communications Committee would be involved with every
committee, because they would each have information to disseminate and the Communications
Committee could help with this. Referring to Commissioner Mullen’s idea about a brochure, she
explained that all members would work together to promote this. Reverend Paige stated the need
to be careful with social media; however, she noted that it could be a valuable tool. She indicated
that an expungement clinic had recently been held that serviced more than 100 people, and most of
the participants found out about it on social media through flyers that were posted on a Facebook
page. Reverend Paige explained that the IMA has a social action page that she updates when there
are events. She stated the need to use social media for informational purposes, such as advertising,
and not for editorials.

Mr. Fleming stated that members’ new business cards would also help to increase awareness.

Ms. Mullen stated the goal to educate the Dover community concerning the purpose and mission of
the Commission. She noted that there is an African American Festival in Dover and suggested the
possibility of holding a Unity Day to bridge the community. Mr. Henderson suggested that
Ms. Mullen contact Mr. George Bailey, who works at Sam’s Club, in this regard, stating that
Mr. Bailey has information about various observances and could be a resource for the Community
Engagement Committee. Ms. Mullen indicated that this type of event would benefit the City as an
attempt to alleviate discrimination by acknowledging the differences that make people unique. She
suggested naming the event “Diversity Day,” and Mrs. Herbert stated that she had been thinking
about “Unity Day,” but also liked “Diversity Day.” Reverend Paige indicated that she liked “Unity
Day.”

In regard to goals for the Education Committee, Mr. Fleming stated that he thought handing out
members’ new business cards to different groups and individuals would help to get the news out to
adegree. He noted that he also liked the brochures that the DHRC had previously distributed, noting
that members could set up a table outside of Walmart or Sam’s Club to distribute brochures and
answer questions. He asked if the Commission had a budget to print in the newspaper the fact that
there is a DHRC, who the members are, and their numbers.

Mr. Fleming asked if people from the community had come to the Commission in last six (6) months
or year stating that they had a problem or concerns relating to diversity, inclusion, or prejudicial
treatment. Mrs. Herbert stated that the DHRC should put out something stating that they exist;
however, she was concerned that people would then begin to come to the DHRC, and she expressed
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the need for liaison with the SHRC. In response, Mr. Fleming advised that, during his prior service,
the DHRC did not deal much with the SHRC. He explained that the SHRC was not unwilling to
help, but they had other matters to attend to and the DHRC was dealing with Dover concerns. He
noted that when people raised concerns about having to pay too much for their gas bills, the DHRC
had a seminar where individuals from Chesapeake Utilities explained how to save money for heating
and oil. Mr. Fleming indicated that people must be from Dover in order for their DHRC to hear their
complaints or concerns.

Mr. Fleming indicated that he was developing goals for the Education Committee but was open to
suggestion. Mr. Henderson suggested that all members publicize any symposiums, studies, or
programs offered by the University of Delaware or DSU about diversity, Hispanic appreciation,
African-American history, etc. He noted that the Dover Public Library might be another good
resource for the Education Committee, noting that they are in touch with various commissions and
programs. Mr. Henderson advised that the DHRC had helped to sponsor a “Cracking the Code” film
through the library and suggested that the library be asked what opportunities they may have relating
to the DHRC’s goals.

Mr. Fleming noted that he had taught as an adjunct at Wilmington University in multicultural
education for people going through the career and technical degree program. In addition, he
indicated that he and would not object to talking with the Capital School District to see if there was
something Mr. Fleming could do or some medium that the District could use to get the word out
about the DHRC.

Mr. Henderson noted that he serves as the current President-Elect of the rotary, and that
Mr. Dan Shelton, Capital School District Superintendent, is also a member and wants to work with
the DHRC. Mr. Henderson invited each member of the DHRC to attend a rotary meeting as his
personal guest, noting that the Mayor, City Councilmen, lawyers, doctors, etc., attend these meetings.
He advised that meetings are held at Maple Dale Country Club at noon on Thursdays and that this
would be another way to engage and educate others.

Mrs. Herbert noted that Mr. Henderson had mentioned putting out information regarding diversity,
etc., and asked how this would be done. She asked if the DHRC had a website. Responding,
Mrs. Stein explained that the DHRC has a webpage on the City of Dover website and could post
content through the City Clerk’s Office.

Mr. Fleming pointed out that the website was listed on members’ business cards; however, a great
many people do not use website intel.

Mr. Gaddis asked if website content would have to be discussed in a meeting, voted on, and
approved by Council. He noted that this would involve a series of steps, and it may take a while for
information to be posted if there was not a Council meeting at the right time. Responding,
Mrs. Stein stated that she was unsure if this would be required for the posting of events, since the
webpage had not been utilized for this purpose. She suggested that members agree on an overall
vision of how they would like the webpage to look, noting that this information would be forwarded
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to Council with the Commission’s minutes. Mrs. Stein stated that it may then be possible to just
update information that has been posted. Mrs. Herbert stated the desire to cover all things and be
inclusive with content.

In regard to goals for the Communications Committee, Reverend Paige indicated that she saw her
position as working with the other committees and promoting them by helping them to get the word
out. She stated that the DHRC’s mission should be on the website, as well as upcoming activities.
Reverend Paige also suggested including information to help residents, noting that the first thing that
occurred to her was how to apply for housing.

Mr. Fleming suggested submitting a picture of the Commission, including their members’ names,
in The Dover Post or Delaware State News and inviting people to come to a meeting. He indicated
that the DHRC could have a booth at the Dover Days festival and pass out business cards and
brochures, noting that this would be expensive. Reverend Paige indicated that Restoring Central
Dover’s Community Day would have been a good opportunity for a DHRC table.

Mr. Henderson asked if members had held a workshop before. Responding, Mr. Fleming indicated
that this had not occurred during his prior service, and Mr. Henderson stated that this had not
occurred during his service either.

Mr. Henderson stated the desire for members to support and encourage each other as they pursue
goals. He noted that having subpoena power would be powerful. Reverend Paige expressed her
opinion that things must be worked in gradually and suggested making small changes and doing this
well, before asking for something else. She suggested allowing Council to see the benefits and
advantages of granting DHRC requests, noting that the DHRC may be rejected if they ask for
everything at once. Mr. Fleming concurred, stating that if subpoena power was requested, Council
would ask members whom they wanted to subpoena, and he did not think subpoena power was
needed now. Mrs. Herbert noted that when it is found that the DHRC has subpoena power, members
would be seen as those who pull people in and subpoena them, rather than being there to help people.

Mrs. Herbert referred to Mr. Fleming’s comment about a presentation that had previously been given
regarding home heating. She indicated that she liked the idea of networking in this way and having
presentations that helped to connect people with resources, such as the “Bridge the Divide
Community Café” at Wesley College, where professionals in separate rooms had discussed topics
and answered questions for those who were interested. She noted that, during the first portion of the
event, there was also discussion about what people saw as creating a divide as opposed to bridging
it. In response to Mr. Henderson regarding contact information for those involved in the event, she
stated that she was awaiting information from the event and would provide it to members. She noted
those who attended included individuals from the SHRC, community police officers, and individuals
from the Department of Housing and Urban Development, Dover High School, and DSU, and
Reverend Will Grimes from NCALL.

Reverend Paige suggested that members work during the next six (6) months on workshops and
awareness programs, by either inviting people in or going to them, or perhaps doing a combination.
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She indicated that this would be a good way to start getting the DHRC’s name out and show what
they are doing. Reverend Paige advised that this would impress Council, and the DHRC could then
move on to the next items that members want to get done. She suggested having someone come to
talk about landlord/tenant issues or discuss the landlord/tenant code. Reverend Paige indicated that
residents are supposed to receive a copy of this code when they pay their deposit and sign their
agreements; however, many landlords do not provide it.

Responding to Mr. Henderson regarding the possibility of setting a goal to sponsor these types of
symposiums or educational experiences, Mrs. Stein expressed her opinion that this is what the
Commission was all about. Mrs. Herbert asked if it was desired to get involved with those who
sponsored the Community Café, and Mr. Henderson indicated that it was.

Mr. Gaddis expressed the need for members to sell the DHRC to Council, stating that he was unsure
if Council thought they were of any importance, and Mr. Henderson concurred. Mr. Henderson
stated the desire for Council to recognize the DHRC as a significant committee working toward its
goals and the good of the community.

Mrs. Mullen stated that she had formulated relationships with Councilmen Cole and Neil and the
Mayor, and had recently done this with Councilman Sudler. She indicated that it had taken action
on her part to do some engaging, and they had gotten to know her and what part she was playing in
the community. Ms. Mullen indicated that her neighborhood association board had met at City Hall
with the Mayor and Police Chief and noted that these individuals will engage. Mrs. Herbert advised
that the Representative Sean Lynn comes to many events as well.

Reverend Paige indicated that if the DHRC was involved in these kinds of activities they would be
able to show Council exactly what they are engaged in rather than telling them.

Mr. Henderson noted the importance of putting information on the website, online, and in the
newspapers so that the DHRC will be recognized in the community. He stated the desire to
accomplish what the Commission was charged to do and for members to feel empowered.

Reverend Paige suggested prioritizing by picking three (3) or four (4) things and doing them well,
rather than having members overextend themselves.

Mrs. Herbert suggested that Unity Day be a goal that members would work toward in the future. She
indicated that this should be a cumulative goal following the first year or year-and-a half.

Reverend Paige and Mrs. Herbert suggested that all members obtain Commission shirts, and
Mrs. Herbert suggested that members wear them in a parade, such as a Christmas parade. Mrs. Stein
explained that former Commissioner Bogle arranged to have City of Dover shirts embroidered for
members through Dover High School and asked if another member would be willing to take on this
task. Responding, Mr. Henderson indicated that he would be willing to do so.
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Mr. Henderson thanked Mrs. Stein for her efforts in support of the Commission. He noted that he
would be helping all of the committees. Mr. Henderson advised that three (3) vacancies remained
on the Commission, in the First, Second, and Fourth Districts, and stated that he would encourage
Council to appoint more members.

Mr. Henderson asked if members wanted to continue meeting on a monthly basis or take a summer
break. After discussion, members agreed to schedule their next meeting for June 22, 2016.

Public Comment
There were no members of the public present wishing to comment.

Mr. Gaddis moved for adjournment, seconded by Mrs. Herbert and unanimously carried.
Meeting adjourned at 8:30 p.m.

Theodore A. Henderson
Chair

TAH/JS/dd
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Attachment #1 - Handout - State Legislation Regarding the Creation and Jurisdiction of the State Human Relations
Commission provided by Mr. Nicholas Rodriguez, City Solicitor

Attachment #2 - 2012 DHRC Annual Report to City Council



ATTACHMENT #1
Dover Human Relations CommissionWorks

STATE HUMAN RELATIONS COMMISSION

This Commission is created under 31 Del. C. §3001 and consists of 28 Members with
powers and duties to cooperate with the Governor, the General Assembly, public agencies, civil
groups, etc. To this end, the Commission may act as a conciliator in matters involving race, age,
marital status, color, sex, disability, creed, national origin or ancestry, provided that they comply
with the provisions of the Freedom of Information Act. They may make investigations, surveys,
and studies as are permitted in the performance of its duties, to make recommendations to the
Governor and General Assembly concerning needed legislation. So, really, the State Human
Relations Commission is also an advisery group; although, in investigating cases within their
jurisdiction to give advisory recommendations, they have the subpoena power to get witnesses to
testify before the Commission. At one point, a motion was made to give the Dover Commission
the subpoena power. This was never implemented by Council.



ATTACHMENT #2
Dover Human Relations Commission Workshop of 05/25/2017

DHRC 2012

"ANNUAL REPORT

Presented by: Roy Sudler, Jr.
Title: Chairman
Date: March 25, 2013



Contents of Presentation

Origin of the Commission
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Origin of the Commission
\

2001 -\COI’; oversial Death of Dover Resident
Reginald Hannah vs. Dover Police Department

A). Death Threats and shots fired towards Dover
Police Officers

B). Racial Tension Between the African and
Caucasian American Community



Enabling Legislative Powers &

1. Pursuant to Chapter 2 — Administrative, Article I, Division 6,
Section 2 — 21 and Article II Section 58 — 31
Titled: Human Relations Commission’s Purpose;

2. DHRC — Commissionetrs:

Dr. Kim Wartfield, Dr. Phyllis Edamatsu, Dr. Linda Hackett,

Mrs. Faye D. Whlte Ms. Justina Brewmgton Mr. Thomas Steele
Mzrs. Ellen O. Wasﬁ Vice — Chair Dawn Allen Pyne and Chalrman \ \
DHRC Roy Sudler, ]r




DHRC - Active Committees;

Intake Screening Committee Chair  [Dr. Kim Warfield|

School Programs Chair [Ellen O. Wasfi]

Assessment Chair [Dr. Phyllis Edamatsul]
Community Programs Chair [Vice Chair -Dawn Allen Pyne]|

Fiduciary Duties of DHRC Commissioners:

Each Commission Member has a fiduciary duty to be non-bias in
investigating and resolving case disputes. Commission Member’s
exemplify unique professional and personal characteristics, that are
imperative for allowing the commission to propetly carry out and
effectively accomplish the objectives, functions, and services
contemplated by Division 6, Section 2-21 of the Dover Code.
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DHRC Intake Forms Reported

e 3/5 Index Cards
Promoting Racial Tension

, ¢ Alleged Police Brutality
Complaint against Dover
~ Police Department

e Henry Fordham’s Alleged
Lynching and Hate Crime
Complaint [pg. 29 - 35]




3/5 Index Cards Promoting Racial
Tension
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Complaint Filed against the
Dover Human Relations
Commission

Filed with the City Clerk’s
Office by Mr. Eshed Alston

of Dover, Delaware.

(Review Page 33)

#7

DOVER HUMAN RELATIONS COMMISSION DEMAND FOR

WHY ROY SUDLER SHOULD BE REMOVED FROM OFFICE 4
REPLACED TO ROY SUDLER IN HIS OFFICIAL CAPACITY

Written demand for public discussion from EShed Alston onthe subject ofthe sispeced; E S
s %

documentation of several public lynching of Black males Mr. Connelly and of Jt:l1nn)'?£l:-‘;_,‘-)t é g

Clark. It is noted I personally took a deposition of a Dover Citizen Henry Forflham. | g

herein in writing challenge you Roy Sudler in your official capacity to a public debate on

two subjects 1. the factual existence of public lynching of Black men in the city gf Dover

and 2. Why you Roy Sudler and your current administration around you shuld be

replaced with a new administration. You Roy Sudler for the public welfare and the good

social purposes of the disenfranchized Black community should be replaced by gnd with

someone truly consciencious and employing best practice standards and also pojsses sing

professional legal credentials as well as the varied skills and abilites needgd to be

successful and to be useful in the position you have neglected. Yaﬁ Roy Sudler nd your

totally oblivious colleages as to what isactually going on should immediately stgp down

for the best interest and the good of the common people of the City of Dover.|It is my

observation and stated position in writing that you should be removed from your current

office and your current position Roy Sudler for gross dereliction of duty andL noted

failure to conduct public hearings which is your duty and sole purpose to protec| the best

interest of all the people for that best interest of the people of the City of Dover|you Roy

Sudler should step down. Let me know when you are ready to debate me in pul ic on the .

paricular subjects noted my telephone numbes are (302) 264-9568 and (302) 3 -;‘gyﬁ“gji‘i%“&%_

an ALST ~+ NOTARY " PUBLIC %

S0 help me GOD | swear these facts are true  Came before me thisS%ay of Nov. %%F%%ﬁs“

iy
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1. F:Lf)WCHART BEING ADHERED TO PURSUANT TO
.THE CITY OF DOVER’S BY-LAWS FOR THE DOVER
HUMAN RELATIONS COMMISSION

DHRC — CONCERNS

ARTICLE IV- COMMISSION INTAKE, NOTICE AND
MEETING PROCEDURES
SECTION : 1 [BRINGING FORTH MATTERS |
VII. FORMS

2. ARTICLE II SECTION 58-33. ORGANIZATION;
QUORUM; MEETINGS; RULES OF PROCEDURE;
LIMITATION OF FUNCTIONS; AGREEMENTS;
COMPENSATION; LEGAL COUNSEL; REPORTS.

(E) LIMITED FUNCTIONS OF THE COMMISSION



Landlord/Tenant
/ Training 2012

{

- Presented by the
Law Office of
Michael P. Morton,
PA_

mmorton@michae

{Brhbrtohicdm
(302) 426.1313
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INVESTIGATING AND PROSECUTING HATE CRIMES

Delavwars Statse Univarsity

Miartin Luther King, Jr. Student Service Center
1200 M. DuPaoanl Highw ay
Dowver, Delaware

April 27, 2042
8:00—2:00 a.rm. REGCISTRATIOMN
9:00 —9:30 a.m. COPEMNING REMARKS
Charles M. Oborly, [, United States Attorney, District of Delaware

ratt Hasanchuk, Senior Counselor, Clivil Rights Divisicon, USDO]
Delaware State Uiniversty Hepresentative

H:30=—10:15 s.m. LEGAL OYVERYWIDW OF FEDCRAL HATE CRIMES LatA,
P yoesha Braden, Trial Atlormes, LIS Ciwil Riphts Diwvision

10:15 — 10:15 @.rm. FEIl Briefing — FBEI's Rele in the Investigation of Hate Crimes
Lrrocwy Wiallhs, Suprorvisory Special Agent, FEI HOC

10:45 — 11:00 BREAK

11:00 — 1Z:00 p.m- HATE CRIME CASE STUDY
Shorarndoah Mol Crirrn:
Myesha Braden, Trial Attorney, USDOI Civil Rights Divisliaon

FBI Speclal Agent Alan Jones
12:00 — 1:15 P LUMNCH DREAK [(on your own)
A1l - Zi 15 P.iil. SFECIAL GUEST SFEAKERS

Sheriff Dave O Malley - former Chiel of Police, Laramie, Wyoming
Tuely Shopird — Mot ber Mallthew Shepard

2:45 — 2:00 p.m. BEREAK

2:00 — 3:45 p.m. TOWVYMN HALL: FOSTERING CODPERATION GETWEEN LAW ENFORCEMENT and
Lhe CORMMUMNITY
Ploderator: Charles . Dherly, 1, United States Atlorney, Ristrict of Delavwane
Fanellsts: Tricia Gibbs, Supervisary Speclal &gent, FBI, Delaware
Harpreet Singh Mokha, Reglonel Director, Community Relatlons Service
Romona S Fullman, Director, Belaware 2ffice of Human Relations
Ken Haltem, Chief Frosecutor, Kent County, DE Department of Justice

245 — 4:00 pan. CLOSING REMARKS
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COMMUNIITY & STUDENT
INVOLVEMENT IN RESOLVING
RACE HATE CRIMES

IN COMMUNITIES & HIGHER
LEARNING INSTITUTIONS
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PARTNERSHIP:

DE — Department of Justice

House of Representatives — 315" District
SHRC — Human Relations Commission
DSU — Police Department

DSU- Counseling Department

DSU- Freshman Student
Dover Community Leaders

[Pg. 18 — 29]
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RESOLUTION:
CESSATION OF
ILLEGAL GANG

FORMATION IN
- DOVER, DELAWARE

| sk ok ok Sk sk sk sk sk sk ok ok ok ok ok Sk ok sk ok

. Whereas; The City of
Dover, the State Capital,
strives to be a model for all
Cities in Delaware and the
United State.

Whereas; The Mayor and
City Council have granted
Powers and Duties to the
Dover Human Relations
Commission, Pursuant to

Article II. Sec. 58-31.

OJIDP FY 2012 Defending
Childhood Resource Center:

» Improving the Nation’s
Response to Children
Expose to Violence.



That Concludes the Dover Human
Relations Commission’s
Annual Report




QUESTIONS ?



DHRC 2012

ANNUAL

REPORT

: CHAIRMAN ROY SUDLER, JR.



ANNUAL REPORT 2012

INTRODUCTION:

The Dover Human Relation Commission [DHRC] is an advisory body created by the
Mayor and City Council in the year 2001. The Commission’s charge is to focus on
helping to decreasing racial tension and discrimination throughout the City of Dover.

Pursuant to Chapter 2 — Administrative, Article I, Division 6, Section 2 — 21 of the
Dover Code; The Commission has been granted the powers and duties to investigate
claims of unfair treatment and develop ways to monitor intergroup conflict among all
segments of the City of Dover.

The purpose of the Dover Human Relations Commission is to serve as the focal point for
monitoring amicable relations between diverse races in the City of Dover.

The goal of the commission is to increase the quality of living for all constituents of
Dover by reviewing city programs, activities, functions and ordinance to enhance
communication and encourage cooperation among all residents of Dover.

The Commission consists of members appointed by 15; Mayor: 5 Members; Council
President based upon recommendations of Council: 10 Members/Confirmed by Council
that reside in the Dover for a three year term, which commissioners serve without
monetary compensation.

The current members of the Dover Human Relations Commission include Mr. Roy
Sudler, Jr. — Chairman, Mrs. Dawn Allen Pyne — Vice Chairwomen, Dr. Kim Warfield,
Dr. Phyllis Edamatsu, Dr. Linda Hackett, Mrs. Fay D. White and Ms. Justina Brewington
and Ellen O. Wasfi.

All Commission Members have experienced the long term demands often requiring
considerable time, extended periods and dedication to addressing multi — faceted unfair
treatment claims and racial tension in the City of Dover. The Commission’s efforts are
aimed at those who are suffering from discrimination and racial tension in the City of
Dover.

Each Commissioner has a fiduciary duty to be non-bias in resolving case disputes and
suggest alternative dispute resolutions between all parties. Commissioners have unique
professional and personal characteristics that are imperative for allowing the commission
to properly carry out and accomplish effectively the objectives, functions, and services
contemplated by Division 6, Section 2-21 of the Dover Code.



The Commission has four active committees;

1. Intake Screening Committee Chair [Dr. Kim Warfield]

2. School Programs Chair [Ellen O. Wasfi]

3. Assessment Chair [Dr. Phyllis Edamatsu]

4.  Community Programs Chair [Vice Chair -Dawn Allen Pyne]

The Commission’s enabling legislation powers and duties are pursuant to code —section 58
31— 33, which states the following:

ARTICLE Il. HUMAN RELATIONS COMMISSION
Sec. 58-31. Purpose.

The city council has deemed it to be in the best interest of the city to establish a human
relations commission to include members who are broadly representative of the entire
community and who are committed to a philosophy of inclusion, intergroup cooperation,
and fair

treatment that will effectively help the city meet the following needs:

(1) Fairness, respect. Promote and develop an environment of fairness and respect
among its citizens;

(2) Monitoring. Develop ways to measure and monitor community relations,

particularly those that are sources of intergroup conflict;

(3) Intergroup relations. Involve all segments of the community in understanding and
appreciating the benefits of positive intergroup relations;

(4) Issues. Offer a range of programs and services that will help its residents and
neighborhoods prevent and resolve issues of human relations; and

(5) Intergroup conflict. Develop ways of anticipating, preparing for, and relieving
community tensions arising from intergroup conflict.

(Code 1981, § 2-16; Ord. of 2-11-2002)

Sec. 58-32. Established; composition; appointment; representation;
holding

other office; removal from office; terms of office; vacancies;
reappointments.

(a) Established. There is hereby established an advisory commission to be known as the
"City of Dover Human Relations Commission," to carry out the objectives as described in
this article.

(b) Composition; appointment. The commission shall consist of 15 members, all
residents of

the city. Five of these members shall be appointed by the mayor and confirmed by the
city council. Ten of these members shall be appointed by the president of the council,
based upon recommendations from the council and confirmed by the council.

(c) Representation. In selecting the membership of the commission, the mayor and
president of the council and the council shall take particular care to ensure that the
commission is broadly representative of racial, religious, gender and ethnic groups
residing in the city.



(d) Holding other office; removal. No member of the commission shall hold any elected
or

appointed office under the government of the United States or the state, county, or city,
or be a candidate for any such office. The mayor or the city council president may
remove members of the commission, with the concurrence of the city council, for
substantial neglect of duty, or gross misconduct in office.

(e) Terms of office; vacancies. A member of the commission shall be appointed for a
term of

office of three years and until his successor has been appointed and has qualified. The
appointees shall be appointed for staggered terms of office. When a vacancy occurs in
the membership of the commission, it shall be filled by appointment for the unexpired
portion of the term in the same manner as the original appointment.

(f) Reappointments. Members may be reappointed.

(Code 1981, § 2-17; Ord. of 2-11-2002)

Sec. 58-33. Organization; quorum; meetings; rules of procedure; limitation
of functions; agreements; compensation; legal counsel; reports.

(a) Organization. The human relations commission shall annually elect its own
chairperson

to preside over its meetings and may create and fill such other offices and committees
among its members as may be found necessary and proper for its effective organization.
(b) Quorum. A majority of the membership of the commission shall constitute a quorum
and,

if a quorum is present, a vacancy on the commission shall not impair the right of the
remaining members to exercise all the powers of the commission.

(c) Meetings. The commission shall hold such meetings as may be deemed necessary
for

the completion of its purposes, responsibilities and functions. Regular meetings shall be
held at least once per month unless there is no business to be considered by the
commission. Special meetings may be called by the chairperson or three members of
the commission.

(d) Rules of procedure. The commission is also authorized to adopt rules of procedure
for

the conduct of its meetings.

(e) Functions limited. The commission shall not involve itself in activities or functions
already

assigned by law or decree to other governmental bodies.

(f) Agreements. The commission may enter into agreements and build partnerships with
other entities and organizations for the purpose of more efficiently and effectively
carrying out its responsibilities.

(g) Compensation. Members of the commission shall receive no compensation.

(h) Legal counsel. The city solicitor shall provide legal counsel to the commission and
shall

be the legal representative of the commission in connection with its duties hereunder, on
a case-by-case basis, or determine that outside counsel is heeded and obtain such
outside counsel for a particular matter.



(i) Reports. The commission shall make such reports to the mayor and city council as
shall

be periodically necessary. An annual report of its accomplishments and a summary of its
recommendations, as appropriate, shall be sent to the mayor and the city council.
(Code 1981, § 2-18; Ord. of 2-11-2002)

On January 3, 2012, @ approximately 3:44 p.m., Dr. Joe Burden Jr. called the Dover
Human Relations Commission Chair to discuss a 3/5 Index Card that was found on his
property by one of his residents. The Index Card displayed an image of a person of color
hanging from a tree by a rope tied to his neck. After listening to his concerns, I advised him
to submit the Index Card to the Human Resource Department or City Clerk’s Office for
review.

On January 16, 2012, @ approximately 7:00 a.m., The Commission attended the 29™
Annual Martin Luther King Jr. Payer Breakfast, which was highly attended and
outstanding. The Alpha Phi Alpha Fraternity Inc. Zeta Rho Lambda Chapter did an
excellent job. For our own Vice Chair Willie Jones was the MC of the Prayer Breakfast.

On January 18, 2012, Chair Sudler received an E-Mail from the City of Dover’s Human
Resource Department indicating that both Intake Forms were sent to the City Solicitor’s
Office for review. The City Solicitor advised the City Cletk’s Office to remove both
intake forms from tonight’s agenda. It was decided that the intake forms and concerns
should be forwarded to Chief James E. Hosfelt Jr.

On January 25, 2012, Chair Sudler called Council President Tom Leary to schedule an
appointment to discuss recommendation number 1 on Chair’s Self Review of the DHRC.
On January 26, 2012, @ approximately 3:30 p.m. Council President Tom Leary and
Chairman Roy Sudler, Jr. met to discuss a possible date and time for the DHRC and City
Council to sit down together and review the purpose, functions, and responsibilities of the
DHRC in accordance with the Powers and Duties Granted by the Mayor and City Council
for clearer detailed guidelines.

The meeting went well and I am looking forward to establishing a healthier relationship

between the Mayor, City Council and the Dover Human Relations Commission.

February 2012 Meeting was cancelled



On March 3, 2012 @ approximately 2 p.m. at Wilmington University’s Duberstein
Admissions Center; 320 North Dupont Highway Newcastle, Delaware, Chair Sudler
attended a theatrical play called “GIVE ME THE BALLOT... MY VOICE MATTERS”

Featuring the life-story of Fannie Lou Hamer
Performed by: Mzuri Moyo and Healing Through Sound Music, Inc.
The life-story of Fannie Lou Hamer focused on slavery, the importance of a good education.

On March 3, 2012 @ approximately 7 p.m. @ Central Middle School located in Dover,
Delaware, Chair Sudler and Commissioner Dr. Kim Warfeild attended the Theatre Play
“Torn Between Two Fathers”, which elaborated on a Social Problem that most of our youth
and capital school district students face when their mother does not disclose the truth about

their child’s biological father.

On March 7, 2012, @ approximately 9:16 a.m. Chair Sudler left a voicemail message for
Chief Harry Downs of the Delaware State University Police Department to offer him the
opportunity to express exactly how imperative it is to cooperate with law enforcement
agencies when helping to resolve race hate crimes and other related incidents.

On March 12, 2012 (@ approximately 11:45 a.m., Chair Sudler spoke with Curtis Coleman
who retired from the Capital School District as a Counselor for Dover High School 1980 —
90 in regards to remedies for dealing with emotional and social challenges after being a
victim of a race hate crime. Mr. Coleman said that “he would be more than willing to present
on that topic”.

On March 12, 2012 @ approximately 4:03 p.m., Chair Sudler visited Delaware State
University’s Counseling and Public Safety Division see if they would be willing to partner
with the City of Dover’s DPD & DHRC to discuss the value of Community and Student
Involvement when helping Law Enforcement Agencies in resolving race hate crimes and
other related incidents.

On March 12, 2012 (@ approximately 7:00 p.m. Chair Sudler and Commissioner Fay D.
White attended the City of Dover’s Council Meeting. Some of the issues discussed were

1. Housing for Sex Offenders and Zoned Areas being viewed as Concentration Camps
2. Request for Extensions on Time Allotted to Cure City Housing Violation Codes
On March 28, 2012, @ approximately 9:24 p.m., the DHRC voted to partner with the
Social Action Commission of Mt. Zion A.M.E. Church, Outreach Ministries and the Dover
Police Department in an effort to discuss implementing strategies and programs for
Residents of Dover to “Stop the Violence and Turn In Unregistered Firearms” to the Dover
Police Department without any repercussions for Offenders and Non — Offenders of the

Law.



On April 27, 2012, @ 8:00 a.m. — 4:00 p.m., Chair Sudler participated in a free training
seminar on Investigating & Prosecuting Hate Crimes. The training was excellent and very
informative.

The training covered an array of topics such as the need for Non-Governmental
Organizations to be more involved and aware of the statutes and laws involving hate crimes.
[Please review attachment for training outline]



INVESTIGATING AND PROSECUTING HATE CRIMES

8:00-9:00 a.m.

9:00-9:30 a.m.

9:30-10:15 a.m.

10:15 - 10:45 a.m.

10:45-11:00

11:00-12:00 p.m.

12:00 - 1:15 p.m.

1:15 - 2:45 p.m.

2:45-3:00 p.m.

3:00 - 3:45 p.m.

Moderator:

Panelists:

3:45 - 4:00 p.m.

Delaware State University
Martin Luther King, Jr. Student Service Center
1200 N. DuPont Highway
Dover, Delaware

April 27, 2012
REGISTRATION

OPENING REMARKS
Charles M. Oberly, Ill, United States Attorney, District of Delaware

Matt Nosanchuk, Senior Counselor, Civil Rights Division, USDOJ
Delaware State University Representative

LEGAL OVERVIEW OF FEDERAL HATE CRIMES LAW
Myesha Braden, Trial Attorney, USDOIJ Civil Rights Division

FBI Briefing — FBI's Role in the Investigation of Hate Crimes
Drew Watts, Supervisory Special Agent, FBI HQ

BREAK

HATE CRIME CASE STUDY

Shenandoah Hate Crime

Myesha Braden, Trial Attorney, USDO) Civil Rights Division
FBI Special Agent Alan Jones

LUNCH BREAK (on your own)

SPECIAL GUEST SPEAKERS
Sheriff Dave O’Malley - former Chief of Police, Laramie, Wyoming
Judy Shepard — Mother Matthew Shepard

BREAK

TOWN HALL: FOSTERING COOPERATION BETWEEN LAW ENFORCEMENT and
the COMMUNITY

Charles M. Oberly, 111, United States Attorney, District of Delaware

Tricia Gibbs, Supervisory Special Agent, FBI, Delaware

Harpreet Singh Mokha, Regional Director, Community Relations Service
Romona S. Fullman, Director, Delaware Office of Human Relations

Ken Haltom, Chief Prosecutor, Kent County, DE Department of Justice

CLOSING REMARKS
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Charles M. Oberly, III, U.S. Attorney

On May 14, 2012, @ 6:00 p.m. - 6:45 p.m., Chair Sudler was invited by 4" District
Councilman David Anderson to attended a press release meeting that focused on a free drug
prescription card that provides additional healthcare services at a discounted rate for not
only residents of Dover, DE but also, surrounding areas.

[Please review attachment for further information]



DOVER PRESCRIPTION CARD
Frequently Asked Questions

What is the Dover Prescription Card?

Dover Prescription Card is a FREE statewide discount prescription assistance program. The
program was launched to help uninsured and underinsured residents afford their
prescriptions.

Who is eligible to participate in the Dover Prescription Card program?

Every resident of Dover is eligible to receive a FREE prescription drug card.

How do Dover residents get a Dover Prescription Card?

Dover residents can download a FREE card, search drug pricing, and locate participating
pharmacies by visiting www.cityofdover.com . Anyone not able to access the website, or
otherwise obtain a member card, can visit City Hall or call the City Manager’s Office at 302-
736-7005. Residents can also obtain cards at various health centers, hospitals, clinics,
businesses, and other card distribution sites that are being set up across the state. The card
are accepted at more than 58,000 pharmacies across the country.

How can the Dover Prescription Card Program provide free cards to residents?

This statewide prescription assistance program is made possible and funded through the
support of pharmacies and pharmaceutical companies.

What makes Dover Prescription Card different from other prescription programs?

e No enrollment forms e No claim forms to file

¢ No restrictions to participate e No annual or lifetime limits

¢ No eligibility or income e Open formulary so that both brand and
requirements/limitations generic medications are eligible for

» No waiting periods discounts

« No age restrictions e Confidentiality: No personal information

« No exclusions will be sold, shared, or distributed.

e Includes pre-existing conditions

Can this program be used by people who have insurance with prescription benefits

This program was launched to help the uninsured people of Dover afford their prescriptions.
However, people with insurance can also use Dover Prescription Card to get a discount on
medications not covered by their insurance (non-covered drugs).
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On May 14, 2012, @ 7:30 p.m. — 9:30 p.m., Chair Sudler, and Commissioner Fay D. White
attended the City Council Meeting to witness and congratulate the new and re-elected
council persons for the City of Dover‘s 2012 Council. 31* District House of Representatives
— Daryl Scott was present as well.

On May 15, 2012, @ 6:00 p.m. — 8:30 p.m., @ Dover Downs 4" Floor; Chair Sudler,
attended an award banquet and appreciation gathering for various interfaith and outreach
ministries that have made a significant impact on the lives of homeless people and the less
fortunate in the Dover Community. One of the recipients was Dr. Kim Warfield of the
Dover Human Relations Commission.

On May 19, 2012, @ 12:00 — 4:00 p.m., Chair Sudler, Commissioner Dr. Hackett and
Commissioner Justina Brewington all participated in the “March for Jesus Christ” which
was an excellent well organized event that exemplified diverse religions and people
interacting with each other in peace and harmony; it was an excellent event well-
orchestrated.

On June 18, 2012, @ approximately 8:05 a.m., Chair Sudler received confirmation from
Ken Halton Esq. that he would be more than willing to be a panelist and partner with the

DHRC at our special forum on sexual orientation, race, and other related incidents of hate

crimes.

On June 19, 2012, @ approximately 12:23 p.m., The Commission sent out letters to the

final three candidates for part-time contractual assistant [See Next Page for Example]
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June 1, 2012
Dover Human Relations Commission [(302) 736.7008]
15 North Plaza City Hall
Dover, DE 19904

2PPPRPPPPPRPRPPR? [(302) - ]
309 Julia Way
Smyrna, DE 19977

RE: Part — Time Contractual Assistant - DHRC

Please be advised that your resume for Contractual Assistant for the Dover Human
Relations Commission has been selected as one of the final three applicants approved.

The final three applicants will be required to observe a DHRC meeting and submit their
example of minutes to the Commission.

The commission will review all applicants’ demonstration of minute taking and make a final
selection by July 9, 2012, by 8:00 p.m.

Upon your eatliest convenience, please contact the City Clerk’s Office to confirm that you’re

still interested in providing your contractual assistant services.

Thank You

Respecttully,

Roy Sudler, Jr.
DHRC — Chairman 2012
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On June 27, 2012, @ approximately 8:12 p.m., The Commission approved the final draft

for Cessation of Illegal Gang Formation Resolution

DHRC - 2012 PROPOSED RESOLUTION & FUNDING

A. RESOLUTION: CESSATION OF ILLEGAL GANG FORMATION IN
DOVER, DELAWARE
sk okok ok ok ok ok ok ok ok sk ok sk ok ok ok sk ok sk ok sk ok ok ook sk ok sk ok ok ok sk ok sk ok sk sk ok ok sk ok sk ok sk ok ok ok sk ok sk ok
Whereas; The City of Dover, the State Capital, strives to be a model for all cities in
Delaware and the United State.

Whereas; The Mayor and City Council have granted Powers and Duties to the Dover
Human Relations Commission, Pursuant to Article II. Sec. 58-31.

Whereas; Article IT Sec. 58-31 titles (2), (4) and (5) charges the DHRC with developing
ways to measure and monitor community relations and offer a range of programs and
services that will help Dover residents identify and resolve issues of human relations;
anticipating, preparing for, and relieving community tensions arising from intergroup
conflict.(Code 1981, § 2-16; Ord. of 2-11-2002)

Whereas; The Dover Human Relations Commission through open discussion with
members of the community and the knowledge of local events has found that gun
possession and illegal gang activity is at an all-time high.

Whereas; Illegal gangs are a group of individuals consisting of three or more persons whose
demoralizing influence, common interest, attitude and graffiti signs significantly contribute
to the commission of disruptive behavior and criminal enterprises in the City of Dover.
Whereas; The number of illegal gang organizations in Dover and Kent County has

increased over the last few years, cultivating an environment of psychic imprisonment,

mistrust and fear among citizens of Dover.
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Whereas; Illegal gang culture and activities have played a significant role in student dropout
rates, drug activity and random acts of violence, often leaving innocent bystanders paralyzed
and traumatized for life.
Whereas; Illegal gang graffiti promoting hate, fear and danger has defaced public and
private sector facilities, impeding home and business owner’s rights to market or enjoy their
property, without unwelcomed and unauthorized graffiti signs.
Therefore, Be it Resolved; That the Residents of Dover, Delaware, the Mayor, City
Council, Dover Police Department, Delaware Department of Justice and the Dover Human
Relations Commission have observed with dismay the escalation of gang growth and
development in our communities and will merge resources and efforts to intensify the
pursuit of eliminating illegal gang formation, activities, and communication, including the
display of graffiti signs in Dover, Delaware.
Be it Further Resolved; That we will accomplish this goal and establish a New Community
and Family Involvement Paradigm for Cessation of Illegal Gang Formation by
1. Cleaning up our streets together, showing resistance to illegal
gang formation and unwelcomed graffiti signs through unity and clear
purpose;
2. Increasing individual’s awareness and accountability for reporting known
illegal gang activity and \ or formation in your community.
3. Strengthening parent and family involvement in the childrearing and
educational process
4. Implementing and supporting additional intervention and summer programs;

and
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5. Providing additional funding to the Dover Police Department through grants
and other resources to establish additional police stations in areas
with high volumes of crime to protect Dover residents from being a target of

bias-motivated violence in the City of Dover.

B). Grant Sample:

OJJDP FY 2012 Defending Childhood Resource Center:
Improving the Nation’s Response to Children Exposed
to Violence.

On July 9, 2012 @ approximately 7:30 p.m., Chair Sudler and Commissioner Fay D.
White attended the City of Dover’s Council Meeting. During the meeting, there were a few
presentations discussed which consisted of the following:

1. Presentation - Lutheran Senior Services of Dover, Inc. - Payment in Lieu of Taxes
(PILOT)

2. Legislative, Finance, and Administration Committee Report - June 25, 2012

3. Review and Recommendation - Filling Critical Positions - Library

4. FY 2013 Hiring Freeze and Recruitments and

5. Reduced Rates for All-Electric Homes in December, January, and February
(Committee Recommended That the Proposal to Reduce Electric Rates for All-electric

Homes Be Referred to Staff for Cost Analysis and Review

On July 9, 2012, @ approximately 3:10 p.m., Natalie Way contacted the DHRC in regards
to a presentation about their Mentor & Leadership Program, which she would like the
DHRC to consider partnering with them in the near future.

On July 11, 2012, @ approximately 6:00 p.m. Chair Sudler attended the Joint Legislative,
Finance, and Administration Committee and Election Board Meeting to hear the following
proposals

A. Results of NAACP Review of Proposed Council District Boundaries and
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B. Review of Revised Proposed Reapportionments of Council District Boundaries

On July 21, 2012, @ approximately 5 p.m., Commission members attended the Barbeque
& Bonfire Event for Jesus Christ sponsored by Mt. Zion A.M.E. Church of Dover, DE
[Men’s Day Committee 2012], “The event was outstanding,” said Willie Jones, former
Acting Chair &Vice- Chairman for the DHRC also, in attendance was Senator Brain
Bushweller of Delaware and Daryl Scott of the 31" District House of Representatives
for Delaware.

This event promoted inclusiveness and fellowship among various interfaith agencies and
community leaders. For it was a unique and refreshing event to attend. Also, Mt. Zion’s
Men’s Day Committee gave a special thanks to the City of Dover’s Fire Marshal Division
and DNREC for authorizing the bonfire activity segment of the celebration.

On July 24, 2012, @ approximately 8:30 a.m., Chair Sudler attended a training session on
Title 25 Pursuant to the State of Delaware’s Landlord / Tenant Code. Presented by
the Law Office of Michael P. Morton, PA mmorton@michaelpmorton.com (302) -
426.1313

Some of the issues that were highlighted consist of the following:
1. Landlords Remedies for Filing Civil Suit against Tenants Who Have Filed

Bankruptcy

2. Landlotd’s Illegal Ouster of Residents / Tenants from Rental Unit

3. Human Relations Concerns [Race & Handicap Discrimination in Fair Housing
Process]

4. Zero-Tolerance Rules & Regulations for Subsidy Housing [HUD)]

5. Manufactured Home Requirements and Specifications for the State of Delaware

6. Landlords Remedies for Residents Behavior Deemed Undesirable & Harmful to
Community and Unit; and

7. Residents Remedies for Landlord’s Failure to Correct Defective Conditions in the

Unit

I asked Mr. Morton [Trainer] if he would be willing to partner with the DHRC and conduct

P)

a workshop on housing issues and common violations; his response was “yes
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On August 9, 2012, @ approximately 7:10 p.m. a special meeting titled Community and
Student Involvement in Resolving Racial and Sexual Orientation Hate Crimes in
Communities and Educational Institutions was conducted by the DHRC and went well. For
those individuals who did not have an opportunity to attend, there will be a part two of the

special forum forthcoming in 2013.
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COMMUNITY LEADERS & STUDENTS DISCUSSING NEW
PARADYMS FOR REPORTING AND DECREASING HATE
CRIMES IN DOVER, DELAWARE AND SURROUNDING AREAS

Chair Sudler’s Special Forum Opening Statement:

The Dover Human Relations Commission is an advisory body to the Mayor and

City Council of Dover, Delaware.

18



The Commission is empowered to monitor community relations and measure inter-
group conflict. The Commission has a fiduciary duty to be non-bias when seeking

conflict remedies for resolving disputes.

The Commission’s Powers and Duties are granted by the Mayor and City Council
Members pursuant to Chapter 2-Administration, Article 1, Division 6, Section 2-21

of the Dover Code:

» Tonight’s Special Forum is called according to

ARTICLE II.
Sec. 58-31.

(1) To promote and develop an environment of fairness and respect
among its citizens; and

(4) To offer a range of programs and services that will help its residents and
neighborhoods prevent and resolve issues of human relations

(Code 1981, § 2-16; Ord. of 2-11-2002)

The focus of this special forum is to raise the awareness and involvement in resolving and
reporting racial and sexual orientation hate crimes in Dover and the State of Delaware. In
addition, to review ethical remedies for dealing with emotional, spiritual, and social

challenges for victims of bias-motivated violence.

The goal of the Dover Human Relations Commission tonight is to help generate new

paradigms and methods for eradicating hate crimes through none-controversial and
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constructive dialogue that stimulates the community, students and law enforcement agencies

to build a closer relationship with one another.

Please be advised that this special forum is not a debate over the concepts and ideas of
same sex marriages or pending cases involving racial tension, but an educational enrichment
forum that highlights how to properly disagree with one’s race or sexual orientation without
offending or violating another person’s human and constitutional rights.

Each presenter will be asked a series of questions by the Chair of the Commission and
after all presentations; the forum will be open to the audience for discussion at that time.

The Ground rules for this forum are as follows;

1). Audience Members will have 3 minutes to voice their concerns during question \
answer period

2). Citizens who contacted the City Clerk’s Office will speak first

3). All questionnaires and written testimonies are to be submitted to the commission

4). Please reframe from side conversations when citizens are speaking

5). No Pending Cases will be discussed

6). Adjournment @ 9:00 p.m.

After the ground rules were read, chair Sudler began with presenter number one, Chief
Prosecutor Kent County, DE Ken Haltom Esq. Department of Justice and asked him
to briefly define the following topics:

Hate Crime Prevention Act — Shepard’s Law?

Hate Crime Case Study — Shenandoah [Women being torched for being gay]
42 U.S.C. Code 3631 [Threatened to use force because of race, color etc...]
In your opinion, what area of communication is most essential for enhancing
the relationship and trust between law enforcement agencies and non-
government organizations

b=
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Chief Prosecutor Kent County, DE Ken Haltom Esq. Department of Justice
Response ® to questionnaire:

R1). Chief Haltom spoke about how Mathew Shepard was tortured for being gay, which
according to Delaware Criminal and Traffic Law Manual Title 11 Code 1304 Section (a) (2)
select a victim because of his/her sexual orientation. This misfortunate incident was the
reason why it’s called Shepard’s Law

R2). Chief Haltom wasn’t to familiar with the case study of Shenandoah, who was also
tortured for being gay, so he elaborated on the need for students in schools and community
members to report hate crime offenders and incidents to the local law enforcement agencies,
and or, city and state officials.

R3). Chief Haltom explained Title 42 U.S.C. Code 3631 as a hate crime covered
under the State of Delaware’s Title 11 Code 1304 Section (a) (2), selection of victim
due to race, which is a hate crime offense. In closing of Chief Haltom’s response to
the questions by the chair, a final question was asked, Chief Haltom, in your opinion,
what area of communication is most essential for enhancing the relationship and
trust between law enforcement agencies and non-government organizations?

R4). Chief Haltom acknowledged that there are different avenues to help promote
better communication and stronger alliance between law enforcement agencies and
the community. He suggested that we work together to break down the barriers that
keep individuals from reporting these hate crimes and he encouraged audience
members to contact him personally if they were not satisfied with how an
investigation was conducted.

Chief Haltom stated that he knows that hate crimes occur more often then what is
being reported and he feels and understands the frustration that a person can
experience, but he believes that forums such as this one would help to promote
dialogue and change. In closing, Chief Haltom shared with the commission that out
of 15 years of practicing law, this forum was the first of its kind, which he feels is a
big change for him, one which he embrace and is eager to be a big part of.

The second presenter Chief Harry Downs Jr. of the Delaware State University Police
Department was asked the following questions:

1. How does DSU’S Police Department investigate hate crimes?
Are students briefed about different hate crimes or other related incidents in
freshman orientation?

3. What are some of the consequences and penalties for students who have
been involved in hate crime activity on campus?
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4. In your opinion, how can students and their peers help to eradicate hate
crimes on higher education institutions?

Chief Harry Downs Jr. Delaware State University Police Department

Response ® to questionnaire:

R1). Chief Downs indicated that their police department investigates hate crimes the
same way any other police department. In incidents such as hate crimes and other
related incidents, the student is prosecuted through the university judicial system as
well as DSU — Police Department

R2). Chief Downs stated that although they don’t cover hate crimes in freshmen
orientation they do advocate the need for tolerance and respect among all students
regardless of race, religion, color, sexual orientation, national origin, ancestry or
disability.

R3). Chief Downs indicated that some of the penalties for being convicted for a
hate crime at the university included termination of enrollment at DSU, criminal
charges, and DSU- judicial charges. Chief Downs also, expressed how appreciative
he was to have a great relationship with Dover Police Chief and Delaware State
Police Department.

R4). Chief Downs believes that students can help their peers after being a victim of
a hate crime by encouraging them to seek counseling at DSU Counseling Division or
talk with Student Government Body (SGA) to help raise awareness of what could
happen to other students on campus.

Presenter number four commissioner Vincent A. Petroff, MHR Human Relations Supervisor
Division of Human Relations was asked these series of questions:

1. How often does race or sexual orientation impede upon one’s opportunity to
get fair housing in the State of Delaware?

2. How does the state human relations commission investigate hate crimes in
housing and workplace environment?

3. In your opinion, what strategies or methods could be used to help
community leaders and student government bodies identify and prevent
potential hate crime activities in communities and higher education
institutions
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Vincent A. Petroff, MHR Human Relations Supervisor Division of Human Relations SHRC

Response ® to questionnaire:

R1). Commissioner Petroff, explained the state human relations procedure for
investigating fair housing violations according to title 6 chapter 4601 (a) of the Fair
Housing Codes for the State of Delaware, outlines the policy and jurisdiction of their
commission. Commissioner Petroff stated that between 2010 to 2012, there has
been 24 fair housing violations, 0 — sexual orientation discrimination claims and 6
hate crime housing incidents.

R2). Commissioner Petroff said that in an investigation process for the state human
relations commission, there are certain elements of the crime that must be present to
determine the identity and severity of the housing violation, so in an effort to
prevent potential discrimination in housing they have testers to go out to different
communities to see if the potential landlords are exercising discriminatory practices
on prospect applicants.

For example; if a potential resident decides to look at a neighborhood which they are
interested in renting or buying and a current resident states to them that, they may
have problems if they move into that neighborhood!, then that statement could be
considered an intimidation tactic to deter them from moving in that community.
This would be covered under fair housing law title 6 chapter 4619 Prohibition of
Intimidation

R3). Commissioner Petroff, believes that there should always be a healthy
dialogue and relationship between the police community and neighbors to
help address and pinpoint concerns and issues through forums and
community meetings. Also, he recommended the mediation process to help
reflect all party’s issues in a particular situation as a great strategy to diffuse
hate crime incidents.

Commissioner Petroff, emphasized on students addressing their problems
head on and utilizing Law Enforcement Agencies, the Department of Labor
and or the State Human Relations Commission @ 1-877-54-Human for
additional guidance and support.

That concludes segment 1 of the special forum
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Segment two of the special forum focused on Counselor’s Remedies for Victims of
Race and Sexual Orientation Hate Crimes in Dover, Delaware

Since two out of the three counselors were unavailable to attend this form, Chair Sudler
asked Mr. Ralph Robinson Director of DSU Counseling Division the following questions:

1). How students and community members can positively deal with social and emotional
anguish, after encountering or witnessing a race hate incident

2). What are the first components of identifying when you have an emotional problem,
who and when to contact them?

3). How can students and family members assist a love one or peer after discovering that
they have been a victim of a race hate crime or other related incidents

R1). Mr. Robinson started his response to question number one by first thanking the Dover
Human Relations commission for inviting him to the forum and acknowledged that
sometimes it’s a difficult task to help students deal with emotional and social anguish after
being a victim of a race or sexual orientation hate crime and encourages students to talk to
someone who will listen to the victim without judging or blaming them for the incident.

R2). Mr. Robinson expressed that one of the first components of identifying when you have
an emotional problem is when you find yourself overwhelmed with thoughts of revenge or
constant obsession over the matter, which interferes with your normal daily function
throughout the day. These signs are often followed by physical signs as well, such as
headaches, backaches and stomach pains, which are advance signs of severe emotional
distress. Mr. Robinson pointed out that there are a multitude of mental health agencies
throughout the state of Delaware that can assist students and non-students with dealing with
stress anxiety and depression. He also expressed that students should report incidents to the
DSU — Police Department and or, the Counseling Division, so that they can vent and
receive support with managing their anger in a positive, rational and respectful way, “for it is
okay to be upset, but not okay to behave irrational” said Mr. Robinson

R3). Mr. Robinson reinforced the important of love ones or peers taking the time out to
allow the victim to vent without placing blame on the victim, for they need to know that
you value their thoughts about the situation and are listening intensely to what they have to
say for their emotional well-being.

After the completion of questions being asked and answered by DSU- Director of
Counseling Division, Ralph Robinson, the chair introduced to the audience members and
panel Mr. Gerald Rocha Community Leader, United Way Employee and Emeritus President
of Zeta Rho Lambda Chapter of Alpha Phi Alpha Fraternity Incorporated 19006.
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Mr. Rocha elaborated on the alarming amount of suicides at Polytech High School and the
enormous amount of bullying issues among the Lesbian, Gay, Bisexual and Transgender
Community. Mr. Rocha highlighted how imperative it is to develop a gay and straight
alliance throughout all schools districts to help students understand and identify the various
sexual orientation communities.

He also, asked Chief Prosecutor for Kent County Department of Justice Ken Haltom Esq. if
the lesbian, gay, bisexual and transgender community was protected under title 11 code 1304
(a) (2) of the Delaware State Criminal and Law Traffic Manual, which Chief Haltom said
according to his interpretation of the law, it was covered under the Hate Crime Law. After
Chief Haltom answered Mr. Rocha’s question, then chair Sudler asked Mr. Rocha if there
have been any students who have exhibit characteristics in their personality that could be
viewed as a potential hate crime offender in the future and how does united way address that
issue?

Mr. Rocha expressed that the faculty as well as the kids may have a hard time identifying
hate crime scenarios because of the lack of training they have received in that area, but
united way is currently seeking additional training in the near future to help eradicate bullying
and hate crimes among all students said Mr. Rocha.

After Mr. Rocha’s answer, Chair Sudler introduced to the panel and audience members Mr.
Mark Steven Wright Jr. who is currently enrolled at Delaware State University as a freshman.
Mr. Wright expressed that he was assaulted by an older Caucasian neighbor who was four
years older than he, because his neighbor’s girlfriend commented to him that Mark was a
cute guy to be black / Affican American. Out of anger, the neighbor assaulted him and until
this day, Mark believes that the initial investigation of the incident should have been dealt
with as a hate crime and not just an offensive touching and assault incident.

Also, Mr. Wright shared with the commission that he witnessed an illegal search bya
Police Officer, who allegedly searched his father’s vehicle after being told that he did not
have permission to search his vehicle. After witnessing that situation, he stated that he feels
that law enforcement officials should have harsher penalties for misuse of authority because
the general public trust and depends on law enforcement officers to uphold the law and be a
positive role model for the community to look up to and not mistrust them.

According to Mr. Wright, as a student at DSU he has not personally experienced
characteristics that define or identify hate crime activity, but he stated that he wish there was
counseling sessions that he could have taken advantage of to help him deal with his
frustration and emotions, for he said, “after being a victim of a hate crime at an early age, it
has changed him to the point that he has become more alert and quicker to defend himself
then before the incident occurred”.
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After Hearing from Mr. Wright, Chair Sudler thanked Mr. Wright and the entire panelist for
taking the time out to come and share with the community and commission imperative
knowledge and information that is very relevant to our student government body and our
community today.

Presentations and Comments from Community Members:

At 8:23 p.m. Chair Sudler opened the special forum for discussion between the panelist and
audience members. Chair Sudler called on Mr. Cecil Wilson, who contacted the City Clerk’s
Office to speak on tonight’s topic, but he was not present. Chair Sudler, then asked other
audience members if they were interested in bringing forth any concerns or issues by first
stating your name and address for the record.

1). Bill Washington from 8 Mishoe Street Dover, Delaware 19904, thanked 31* District
House of Representatives Darryl Scott for helping him with a dilemma he had over a year
ago concerning a public works issue in the City of Dover, then he proceeded to brought
forth his concern about young adults loitering during late night into the early morning
throughout the week and weekend.

He believes that the police department should walk through the community sometimes
rather than just ridding bye one’s community. For he feels that, the police officers may be
able to reach out to the youth and assess the needs of that community more effectively if
their presents was more visible on foot then riding by in a police patrol vehicle.

2). Judy Blue of Dover, Delaware asked a question addressed to Mr. Ralph Robinson
Director of DSU Counseling Division, in regards to why the campus faculty and staff
members of DSU were not reporting any negative changes in the environment on campus?
Mr. Robinson’s response indicated that there are faculty members who often call his division
to notify them of disruptive behavior or emotional distress displayed buy students on the
campus. He said, “That sometimes faculty members just takes a student by the hand and
leads them to the counseling division, rather than advising and sending them on there way to
seek counseling”.

3). Fred Robinson of Dover, Delaware asked the panel if anyone knew the percentage of
progress made 10 years ago in comparison to 2012, has it increased or decreased in the
Dover community concerning hate crimes? Chief Prosecutor Ken Haltom responded to the
question by saying, “It’s not a crime that is being reported”, then Mr. Fred Robinson asked
about the hate crime literature that was disseminated on DSU campus and Chief Haltom
indicated that he was unable to discuss that case due to the fact that the case was still under
investigation, therefore, he could not comment on the question and continued to reinforce
the need for citizens to come out and report these hate crimes for he knows it happens more
then what’s being reported!

Mr. Robinson ended his questions by stating that he feels that the relationship between city
officials, community leaders, and community is very poor in comparison to places he has
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been, he believes that the city officials need to be more hands on when it comes to their
constituents. Mr. Robinson asked, how can we make progress when the community and law
enforcement agencies are frustrated with each other?

Mr. Rocha responded to Mr. Robinson’s question by stating that he believes that the reason
why hate crimes are not being reported is because, whenever someone tries to report a crime
as a hate crime, no one wants to deal with the element aspect of the hate crime or its just

intentionally overlooked, he feels that we need to continue to keep having forums such as
this special forum in order to bring everyone to the table especially, law enforcement
agencies in order to orchestrate a positive resolution in the City of Dover.

Commission Hackett asked Chief Haltom, what are the outcomes of the cases that have
been reported in the City of Dover? Chief Haltom expressed that a lot of times the crime
doesn’t have all of the elements in the case to consider it a hate crime. Also, they do
additional research in their investigation such as looking at Facebook or twitter to determine
if there are elements to help define that crime as a hate crime.

Mr. Rocha asked Chief Haltom if they did find something on Facebook or twitter, if that
would be a felony or misdemeanor. Chief Haltom responded a misdemeanor!

Commissioner Edamatsu asked Chief Haltom, if you have issues such as police bullying
during traffic violations is that a hate crime? Chief Haltom response was No! but if a police
officer has in his computer data base that a person’s license has been suspended, then they
are supposed to arrest that individual and take them to jail. For he knows that sometimes
Delaware Motor Vehicle Department may not have changed the information or drop the
suspended license notice within a certain time period, which could lead to an arrest, but the
Department of Justice is aware of those problems and is sensitive to that situation.

Commissioner White expressed that she knows that the Delaware Criminal Codes are often
changed on a monthly or annual basis and what she wants to know is, how often is the
public made aware of these changes and how are they being notified? Chief Haltom
response was these changes are often posted on line for the public’s review.

Representative Darryl Scott commented on the fact that there are representatives that
monitor the process of passing the law and sometimes may not do as an effective job
communicating that to the public, but that is something that they are currently trying to
improve.

Commissioner White expressed that DSU is in the Dover community and she feels that
constituents of Dover should be allowed to speak and express any and all concerns that they

may have in regards to their safety and their love one’s safety.

Commissioner Warfeild asked Chief Haltom, How quickly are they changing the Delaware
Criminal Codes once they have been passed?
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Chief Haltom stated that the law is in effect upon the governor signing of the law. He feels
that a good way to monitor that process is through your local representatives and special
forums such as this one, where you learn more about upcoming changes and understand
how to follow these changes through the General Assembly Web-Site.

Mr. Robinson was called back to the podium to express that for the record, he is not hear to
be controversial but to be a part of a positive change and dialogue that is much needed in
the City of Dover.

Commissioner Hackett stated that she would like to see a better and closer relationship
between the public and the police officers, because some people don’t get there mail all the
time and are unaware that they are in noncompliance of the Delaware Motor Vehicle Code.

Chief Haltom reinforced to Commissioner Hackett that they are aware of that and often try
to work with them as much as legally possible.

31" District Representative Darryl Scott asked DSU — Police Chief Harry Downs Jr. how
they investigate similar offenses? Chief Downs indicated that they deal with cases on an
individual basis, and if someone feels as though they have been treated unfaitly, then
strongly recommends that they seek additional help from a higher level of command.

Chief Downs also expressed that he agrees with Chief Haltom that the public needs to help
report and resolve hate crimes in their community, because usually, the public has more
information about the incident then the police department has, for recommends that the
community work closer with the police in quest of strengthening our community, reporting
and eradicating not just hate crimes, but all forms of crime in one’s community.

Commissioner Dawn Allen-Pyne expressed that the Police Department needs to reach out
to the community and let them know what kind of steps have been taken to strengthen their
relationship and trust factor between both parties.

Commissioner Hackett stated that we need to make sure that all communities are given the
same respect and policed the same way or it could be perceived as discrimination based on
neglect.

Commissioner Edamatsu feels that we all have to do a better job in understanding,
communicating and working together to make our Dover community a better place for
people to reside.

Chair Sudler asked the panel if there has been any talk about requiring hate crime offenders
to register like sex offenders with the police department, so that community members would
be made aware of individuals who are members of hate crime organizations in their

community.

The response from Chief Haltom was no!
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In closing of the forum, Chair Sudler thanked the Department of Justice for the State of
Delaware, the State Human Relations Commission, Delaware State University’s Police
Department, Delaware State University’s Counseling Division, Students and Community

Leaders for participating in tonight’s special forum and encouraged them to come back for
part two of the forum, which is forthcoming in 2013.

On September 27, 2012, @ approximately 7:00 p.m. The Commission conducted an
Outreach Meeting under the leadership of Community Program’s Chair and Vice-Chair of
the DHRC, Dawn Allen Pyne and also Fay D. White who helped secure and coordinate the

outreach meeting.

On September 27, 2012, @ approximately 9:30 p.m. Chair Sudler was contacted by Vice-
Chair Dawn Allen Pyne and complaintee Mr. Henry Fordham, in regards to the events that
led up to an attempted murder and castration by hanging at Silver-lake Recreational Park

located in Dover, Delaware.

On September 28, 2012, Chair Sudler scheduled a Roundtable Meeting for October 5,
2012, with Henry Fordham, State Human Relations Commission, Mayor, City Council
President, 4" District Councilmen, 31* District House of Representative the Department of
Justice and Dover Human Relations Commission to hear the events that allegedly took place

on September 21, 2012. [Please see roundtable agenda and city solicitor’s opinion]
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DOVER HUMAN RELATIONS COMMISSION
ROUNDTABLE MEETING
OCTOBER 5, 2012

CITY HALL CONFERENCE ROOM
sekokskokokokskokokokskkokokokskokokokskokokskok sk sk skok sk sk koksk ok koksk ok sksk sk sksk sk sk okok sk sk skok sk sk skok sk sk kok sk sk sk sk sk sk sk ok sk sk

Agenda
1. Call to Order
Prayer
Purpose of Roundtable
Goal of Roundtable

Introduction of Officials
Summary of Resident’s Statement to DHRC
Mr. Henry Fordham’s Testimony

Review of Alleged Criminal Elements

N A S N

Roundtable Discussion

10. Adjournment

3. Purpose of Roundtable:

The purpose of the Dover Human Relations Commission’s Roundtable is to establish an
environment conducive for residents and community leaders to report sever acts of
undesirable behavior and customer service that may place extreme emotional distress on

residents of Dover, without fear of retaliatory acts exercised upon them.

4. Goal of Roundtable:

The goal of the roundtable is to provide residents and community leaders with an

opportunity to voice their emergency concerns to city, state or federal officials in an effort to

help eradicate distress and tension between two or more opposing parties. We will meet this
goal by providing resources and information that will contribute to decreasing racial tension
and emotional distress after being a victim of bias-motivated acts of violence. In addition, to
simply advocate a higher quality of living and communication between the City of Dover

officials and all constituents of Dover, Delaware.
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5. Introduction of Officials:

6. Resident’s Statement:

On September 27, 2012, @ 9:17 p.m., Mr. Henry Fordham reported to the Dover

Human Relations Commission’s Chair [Roy Sudler, Jr.] that on September 21, 2012, he
was approached by two Caucasian males who befriended him earlier that day through a
general conversation about the origin and practices of Muslim Religion. Later on that
evening, Mr. Fordham met with the two Caucasian males to continue their conversation.
After getting into the vehicle of the two Caucasian males, he then was held gun-point and
taken to Silver Lake Recreational Park located in Dover, Delaware. During the time he was
unlawfully held captive against his will; Mr. Fordham experienced derogatory racial slurs,

being pistol-whipped, hung and attempted murder and castration and survived.

Mr. Fordham stated that, “He tried to report the incident to various law enforcement
agencies and was denied the opportunity to make an official hate crime complaint”. In
addition, according to Mr. Fordham, he was advised by more than one law enforcement
agencies, that he would be arrested for false report if he continued to pursue filing an

incident report of this nature”.

The Dover Human Relations Commission has been requested by Mr. Fordham to be a
catalyst \ mediator in the process of helping him to file an official complaint with the proper
law enforcement agency without fear of retaliatory acts or undue distress sanctioned upon

him.

Mr. Fordham, brought forth his concern to the Dover Human Relations Commission in an
effort to make sure that his human and civil rights were not being violated and to simply give

testimony as to the events that led up to his abduction on September 21, 2012.
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8. Alleged Elements in Mr. Henry Fordham’s Claim
Pursuant to Delaware’s Criminal &

Traffic Manual
s
Title 11 Sections:

513. Conspiracy in the first degree; class E felony.

604. Reckless endangerment in the first degree; class E felony.
782. Unlawful imprisonment in the first degree; class G felony.
783A. (4) Kidnapping in the first degree; class B felony.

1244. (a) - (4) Hindering prosecution; class A misdemeanor.
1245. Falsely reporting an incident; class A misdemeanor.
1301. (1) (a) Disorderly conduct; unclassified misdemeanor.
1304. (a) (1-2) Hate Crimes; class G felony.

1447. Possession of a deadly weapon during commission of a felony; class B felony.

Recommendation from Chair of DHRC as of 9/27/2012 to Mr. Henry Fordham:

1. Seek counseling immediately for emotional distress and thoughts of irrational
retaliatory behavior

2. Speak with designated District City Council Representative

3. Document the events that took place in sequence as quickly as possible

4. Roundtable / Testimony

On November 5, 2012, the Commission received a complaint from Mr. Eshed Alston, in
reference to the Chair of DHRC not doing enough to address the concerns of the
community in regards to the alleged Dover lynching claim and other issues concerning
minorities

[Please see complaint document]
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On November 16, 2012, Chair Sudler attended a roundtable discussion with 4™ District
Candidate Bernhard A. Greenfield in reference to constituent’s concerns and issues at

Mishoe Towers, Inc. located in Dover, Delaware

On November 17, 2012, Chair Sudler attended a roundtable discussion in regards to
the 4" District Candidate Rev. Wallace Dixon position concerning constituent’s concerns

and issues for the 4™ District at Mishoe Towers, Inc. located in Dover, Delaware

On November 26, 2012 @ 10:55 a.m., Chair Sudler received an E-mail from Councilmen
David Anderson of the 4™ District, which reference his opinion about the status of Mr.

Henry Fordham’s claim. [Please see E-mail]

FW: Dover Human Relations Commission - Intake Form and Meeting to Discuss

Sent By: Traci McDowellOn:Oct 10/03/12 8:32 AM

To: roysudlerjr@comcast.net

Cc:"Thomas J. Leary" <councilmanleary@comcast.net>; "Carey Sr.,
Carleton” <ccarey@dover.de.us>; "Bill Hare"
<billh2323@comcast.net>; "David Anderson"
<davidlevianderson@gmail.com>; "James Hosfelt"
<james.hosfelt@cj.state.de.us>; "Kim Warfield
(apostlekiml@verizon.net)" <apostlekiml@verizon.net>; "City
Clerks Office" <CityClerk@dover.de.us>; Hollie Ford

Chairman Mr. Sudler:

Please see City Solicitor Rodriguez' opinion below regarding the Roundtable discussion.
In light of the opinion, Mr. Leary has advised that the scheduling of this meeting should
not proceed.

City Solicitor Rodriguez has suggested that the complainant be directed to speak with
the State Human Relations Commission or the Attorney General's Office.

Please feel free to contact me if you have any questions or concerns.
Thank you,

Traci A. McDowell, CMC
City Clerk Oct 2012 — Strange Fruit of Delaware: 2012 Lynchings

34


mailto:roysudlerjr@comcast.net

From: Nick Rodriguez [mailto:nrodriguez@schmittrod.com]

Sent: Tuesday, October 02, 2012 5:28 PM

To: Stein, Jody

Cc: William Pepper

Subject: Re: Dover Human Relations Commission - Intake Form and Meeting to Discuss

Jody, We recommend that the City and DHRC stay out of this matter completely. This is
a criminal accusation and may result in criminal charges. Secondly the City could be
sued for inadequate security in a civil lawsuit. Further would be criminal concerns of
false complaints. This is our recommendation based upon the very limited information
that has been submitted to us at the present time. Nick Rodriguez On Oct 2, 2012, at
1:55 PM, Stein, Jody wrote:

Sent By: davidlevianderson@gmail.comOn:Nov 11/26/12 10:55 AM

To:"Tom Leary" <tlau72@yahoo.com>; "Sean Lynn"
<slynn@delawarelaw.com>; "Kim Warfield"
<apostlekiml@verizon.net>; "Roy Sudler"
<roysudlerjr@comcast.net>; "Roxie Smiley-"
<rs82067@gmail.com>; "Gregory Gordon"
<revgegordon@yahoo.com>; "Jeannie Anderson"
<jeannielynna@msn.com>; ccarey@dover.de.us; Traci McDowell

http://waronthehorizon.com/site/?p=3836 [Review Website]

No wonder, the one gentleman was concerned. Dr. Issa is traveling in radical
company. Combine this with private conversations in which he accused me of
selling out to the white power establishment for saying a suicide is sometimes

just a suicide. | am seeing a picture that | think is dangerous.

It was a huge mistake to prevent the Human Relations commission roundtable
with the families. Intentions were pure, but it was the outcome most needed by

the radicals who are exploiting then exaggerating legitimate concerns.

We do need to think about addressing this insidious issue without fueling it.

Sent from my HTC One™ S on T-Mobile. America’s First Nationwide 4G
Network.
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The December 2012 meeting was cancelled

In conclusion of the year 2012, the Dover Human Relations Commission has received a
total of three intake forms, which the intake form according to City Solicitor Nick Rodriguez
and the City of Dover’s Clerk Office are not the purview of the DHRC. Therefore, the

Commission was instructed to refer these Intake Forms to other agencies for investigation:

DHRC - INTAKE FORM TOPICS:

1. 3/5 Index Cards that were disseminated on the streets of Down - Town Dover and
Delaware State University’s Campus, which displayed an image of a person of color
hanging by a rope tied to his or her’s neck from a tree with a racial slur statement
saying,

“Cleaning Up New Street One Nigger at a Time” [January 2012]

2. Alleged Police Brutality Complaint against the Dover Police Department
involving a shooting / homicide that took place on New Street of Dover, Delaware
and one of the investigating officers allegedly exercised unnecessary force by
punching a citizen of Dover in the face repeatedly during the process of investigating
a shooting that was called in by the alleged victim and his mother who witnessed the
crime and the shooter and ended up being arrested themselves”. The witness to the
alleged police brutality assault feared for his or her’s safety and chose not to report
the incident to Industrial Affairs of Dover Police Department and decided to report
the incident to the Dover Human Relations Commission out of concern for
retaliatory actions by officers of the Dover Police Department, who allegedly

committed this violent offense against a citizen of Dover. [January 2012]

3. Silver-Lake Recreational Park in Dover, DE [ Alleged Lynching Report]
On September 27, 2012, @ 9:17 p.m., Mr. Henry Fordham reported to the Dover
Human Relations Commission’s Chair [Roy Sudler, Jr.] that on September 21, 2012,

he was approached by two Caucasian males who befriended him earlier that day through
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a general conversation about the origin and practices of Muslim Religion. Later on that
evening, Mr. Fordham met with the two Caucasian males to continue their conversation.
After getting into the vehicle of the two Caucasian males, he then was held gun-point
and taken to Silver Lake Recreational Park located in Dover, Delaware. During the time
he was unlawfully held captive against his will; Mr. Fordham experienced derogatory
racial slurs, being pistol-whipped, hung and attempted murder and castration and
survived. Mr. Fordham stated that, “He tried to report the incident to various law
enforcement agencies and was denied the opportunity to make an official hate crime
complaint”. In addition, according to Mr. Fordham, he was advised by more than one
law enforcement agencies, that he would be arrested for false report if he continued to
pursue filing an incident report of this nature”. The Dover Human Relations
Commission has been requested by Mr. Fordham to be a catalyst \ mediator in the
process of helping him to file an official complaint with the proper law enforcement
agency without fear of retaliatory acts or undue distress sanctioned upon him.

Mr. Fordham, brought forth his concern to the Dover Human Relations Commission in
an effort to make sure that his human and civil rights were not being violated and to
simply give testimony as to the events that led up to his abduction on

September 21, 2012.

DHRC - CONCERNS:

The Dover Human Relations Commission is very concerned about the amount of
intake forms that indicate racial tension in the City of Dover being deferred out to other
agencies for investigation. Pursuant to Chapter 2 — Administrative, Article I,
Division 6, Section 2 — 21 and Article 11 Section 58 — 31 Titled Human Relations
Commission’s Purpose; the Commission has been granted the Powers and Duties to

investigate claims of unfair treatment and develop ways to monitor intergroup

conflict among all segments of the City of Dover. The ambiguity of our purpose and
constant deferrals of intake complaint forms followed by constant ostracism from

constituents of Dover regarding the Commission’s lack of investigating official intake

complaint forms have unfortunately, contributed significantly to the resignation of

current and previous commission members, especially after hearing the nature and




urgency of resident’s concerns and not being able to investigate the merit of the

complaint.

DHRC - CHAIR’S RECOMMENDATION:

In an effort to avoid further resignations of current and future Commission Members, it is

my recommendation, as Chairman of the Dover Human Relations Commission, that the
Mayor and City Council of Dover, Delaware, conduct a special meeting with the Dover
Human Relations Commission to interpret Chapter 2 — Administrative, Article I,
Division 6, Section 2 — 21 of the Dover Code and Article II. Human Relations
Commission, Sec. 58-31. Purpose: to mitigate or eradicate current and future
Commission Member’s concerns and feelings of not fulfilling their duties as
Commissioners who advocate Human and Civil Rights for all segments of Dover,

Delaware.

As the year 2013 approaches, the Dover Human Relations Commission looks forward to
continuing to help eradicate racial tension, unfair-treatment, and intergroup conflict,
while advocating the philosophy of inclusiveness among all segments of Dover, Delaware.
On behalf of the Dover Human Relations Commission, we thank the Mayor and Dover City
Council Members for appointing each and every one of us to serve the Dover Community in

such an imperative and essential way.

Dated:

Submitted By:

Mr. Roy Sudler, Jr. — Chairman Dover Human Relations Commission
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Carvel Building
820 N. French Street
Wilmington, Delaware

II.

III.

IV.
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Wilmington: (302) 577-5050
Dover: (302) 739-4567
Georgetown: (302) 856-5331

State of Delaware
Human Relations Commission

MEETING AGENDA
"Community Harmony"

—TUESDAY, MAY 15, 2001

U. OF D. PARADEE BLDG,
DOVER, DE

Open Prayer/Silent Meditation
Introduction

Purpose of Meeting

e Begin a dialog and develop objectives
to restore and rebuild our community
together with all of you and the citizens
of Dover

Highlights of May 1 Meeting
Strategies and Objectives

Plan of Action
e Steps and Timeframes

Closing
e Follow-up Meetings



DOVER COMMUNITY MEETING MINUTES

The Delaware Human Relations Commission held a meeting on June 6, 2001 at the University of
Delaware, Paradee Building, Route 113 and Bay Road, Dover, Delaware. The meeting was
called to order by the Director of the Division of Human Relations, Juana Fuentes-Bowles.
Commissioner David Hill was unable to attend the meeting due to illness.

Those present: Director of the Division of Human Relations, Juana Fuentes-Bowles, Mayor
James Hutchinson, Lt. Keith O’Connell, Roy Sudler, Jr. Evangelist Shirley Caldwell, Pastor
Richard Avant, Bishop Marion Lott, Pastor William Fitzhugh, Councilpersons, John Pitts and
Gene Ruane, Elder W.R. Dixon, Elder Paul Caldwell, Bridget Avant and Ray (FAMBCEF).

The meetinig opened with an introduction of the people present. The meeting was a continuation
from the last meeting (May 15, 2001) on the development of strategies and objectives to restore
and rebuild the Dover Community. The highlights of the May 15 meeting were discussed. The
issues were prioritized as follows:

Issues

1) Concern of Citizens

2) How citizens are viewed by local officials

(3)  How citizens view the Police Department

(C)) Isolation

(%) Dover Police Department (Recruitment, promotions, retention, new hires, etc.)
(6) Role of the Capital School District

(7) Media

Discussion took place on different strategies and objectives that can be placed under some of the
issues. Those Strategies and objectives were as follows:

Strategies and Objectives

How to get citizens involved (i.e. clergy)
Neighborhood watch program

Talk with citizens

Identify communities

Identify representation from those communities
Communication

Meetings being conducted (i.e. neighborhoods)
Council to hold district meetings

Hold community meetings

Mobilization of a Task Force

Develop a Citizen Concern Board



Information meetings held by identified entities
Establish community organizations

Hold Block Parties

Citizen Police Academy

Opportunities

Partner with Groups

Develop Diversity Programs

Develop Civic Associations

Invite community to a roundtable

All members present were asked to look at some of the strategies that were identified and place
them under an issue that was identified, and to develop other strategies for the identified issues.

Discussion took place in identifying communities within Dover that are not organized. Some
that were mentioned are: Capital Green, Manchester Square, Liberty Court, Whatcoat, Simmon
Circle and Schoolview.

Roy Mishoe Sudler introduced information entitled “Meeting Agenda for the NAACP reference
to the State of Delaware, Division of Human Relations Commission” to the group. It was
decided by the group to review the information for discussion at the next meeting. (Attached)

The group agreed to invite Diane Mitchum, U.S. Department of Justice at the next meeting.

The meeting was adjourned at 8:10 p.m.. The next meeting is scheduled for June 19 at 6:30 p.m.



Dover Community Meeting Minutes
Page Two

Involvement from the Clergy:

Participation from all clergy.

The group felt that a plan of action should be developed before the end of the 2001
school year.

From those Highlights of the May 1, 2001 meeting, seven issues were developed:

(1) Isolation

(2) How citizens are viewed by local officials; i.e. stereotyping, race profiling,
labeling.

(3) Media

(4) Dover Police Department
Recruitment, Promotion, Retention of minority group members

(5) How citizens view police, i.e. stereotyping, fear, advocacy role.

(6) Capitol School District role

" Recruitment of minority teachers and administrators, school board issues.

Ratio of minority students vs. minority teachers and administration

(7)  The anger of citizens

Several strategies were discussed; citizen police academy, opportunities, hold council meetings
in council members districts, partner with groups, proactive approaches, develop diversity
programs, community league, community review boards, civic association involvement, partner
with multi-housing units and their managers, invite the community to the roundtable.

The group agreed with the issues discussed and a ranking should take place to address immediate
issues first and respectively followed. They further discussed inviting other members to the
table. The group felt that once the issues have been identified and agreed upon, strategies and
objectives should be developed for implementation.

All members present were asked to prioritize the issues and be prepared to talk about strategies
and objectives for each issue by next meeting.

The meeting was adjourned at 8:45 p.m.. The next meeting is scheduled for June 6, 2001 at 6:30
p.m. at University of Delaware, Paradee Building, Route 113 and Bay Road, Dover, Delaware.



MEETING AGENDA FOR THE NAACP IN
REFERENCE TO THE STATE OF
DELAWARE DIVISION HUMAN RELATIONS
COMMISSION

WEDNESDAY, JUNE 6, 2001

LOCATION: U. OF D. PARADEE BLDG. DOVER DELAWARE

OFFICIAL QUESTIONS SUBMITTED TO THE HUMAN
RELATIONS COMMISSION & DISTINGUISHING COLLEAGUE’S
FROM THE NAACP.

PURPOSE:

TO PROJECT A REALISTIC TIME FRAME WHICH INDICATES WHEN
EACH OF THESE ISSUES BEING PRIORITIZED WILL BE OPEN TO THE
COMMUNITY FOR IMPUTE.

QUESTION #{1}

WHEN WILL WE ESTABLISH A FORUM THAT IS OPEN TO THE PUBLIC
IN REFERENCE TO STRATEGIES BEING IMPLEMENTED &
PRIORITIZED?

{ANSWER}




Carvel Building
820 N. French Street
Wilmington, Delaware

Wilmington: (302) 577-5050
Dover: (302) 739-4567
Georgetown: (302) 856-5331

State of Delaware
Human Relations Commission

June 12, 2001

Mr. Roy Sudler, Jr.
NAACP

130 Brandywine Drive
Meadows

Dover, DE 19904

Dear Mr. Sudler, Jr.:
Enclosed please find the minutes from the June 6, 2001 meeting.

Please review and be prepared to discuss strategies and objectives for each of the
issues that were developed by the group.

Our next meeting is scheduled for Thursday, June 19, 2001 at 6:30 P.M., at
DelDot, Rt. #113 & Bay Road, Dover, DE 19901. The meeting will be held in the New
Castle Conference Room.

If you have any questions, feel free to call me at 739-4567.

Sincerely,

gﬁ g j/{uwfw “gzw/?%‘?

Juana Fuentes-Bowles, Director
Division of Human Relations

JFB:sp

Xc:  Harriet Smith Windsor, Secretary of State
Al Carter, Deputy Principal Assistant
David Hill, Commissioner
Calvin Christopher, Commission Chairperson



DOVER COMMUNITY MEETING MINUTES

The Delaware Human Relations Commission held a meeting on May 15, 2001 at the University
of Delaware Paradee-Building, Route 113 and Bay Road, Dover, Delaware. The meeting was
called to order by Commissioner David W. Hill at 6:45 p.m.

Those present were: Commissioner David Hill, Director of the Human Relations Office, Juana
Fuentes-Bowles, Councilpersons, Carleton Carey, Sr., William McGlumphy, John Pitts, Robert
Ritter, Eugene Ruane, Stephen Speed, William Truitt, Charles Weller, President of Kent County
NAACP, Cecil Wilson, Bishop Marion Lott, Mayor James Hutchinson, Chief of Police
designees, Lt. Keith O’Connell and Capt. Ray Taraill, NAACP Community Activist, Travis
Mishoe Sudler and NAACP Chair of Labor, Ray Sudler, Jr.

The purpose of the meeting was to begin a dialogue and develop objectives to restore and rebuild
the community together with all citizens of Dover. Highlights of the May 1° meeting was
discussed. Those highlights were as follows:

Partnership:

Partnering with other entities to establish a working relationship (Delaware State Housing
Authority, community leaders, Government Officials, Attorney General Office, U.S.
Department of Justice, HUD, Delaware State Housing Authority, Wesley College,
Delaware Technical and Community College, Civic Organizations and Law
Enforcement).

Media Issues:

How they can approach the Media. How the media portrays races and cultures. How
media self-evaluates news.

Education/Community Qutreach:

Feedback from citizens — Develop ways to dialogue with community leaders; ways to
market the City of Dover, holding public meetings and how to be proactive vs. reactive
approaches.

Citizen Police Academy:

How the academy functions. How it can be a resource to the community.



QUESTION #{2}

WHAT IS THE LONG RANGE GOAL OF THE HUMAN RELATIONS

{ANSWER}

OFFICIAL NOTATION:

PLEASE BE ADVISED THAT THE {NAACP} WOULD LIKE TO WORK
CONCLUSIVELY WITH THE COMMUNITY AND NOT A SEGMENT OF HIGHER

OFFICIALS.

AS OF JULY 6, 2001 THE NAACP WILL NOT COMMIT TO ANY TYPE OF
PARTNERSHIP WITH VARIOUS ORGANIZATIONS.

ALSO,

ANY ATTEPT TO DISCUSS THE REGINALD HANNA CASE WILL CAUSE THE
NAACP TO REMOVE THEMSELVES FROM THE PANEL.

ON BEHALF OF THE NAACP:

ROY MISHOE SUDLER ALONG WITH TRAVIS MISHOE SUDLER
WILL REPRESENT THE NAACP TODAY [JULY 6, 2001]



DHRC 2012

Chairman’s Report
Submitted by: Roy Sudler, Jr.

April 5, 2012
Submitted to: Legislative, Finance & Administration Committee

As an update to Chair Sudler’s Self-Review and Recommendations for how the DHRC could
operate more effectively within the purview of its mission statement, the Commission has moved
forward towards implementing three out of the eight recommendations accepted and approved by
the Legislative, Finance & Andministration Committee.

R-(1). That an in-depth discussion be held with city Council and the DHRC to clarify the intended
goals and expectations of the Commission, as desctibed in (Code 1981, & 2-20;

Otd. of 2-11-2002).

On January 26, 2012, @ apptoximately 3:30 p.m. Council President Tom Leary and I met to
discuss a possible date and time for the DHRC and City Council to sit down together and review the
putpose, functions, and responsibilities of the DHRC in accordance with the Powers and Duties
Granted by the Mayor and City Council for clearer detailed guidelines.

The meeting went well and I am looking forward to establishing a healthier relationship between the

Mayor, City Council and the Dover Human Relations Commission.

R-(4). That the DHRC foster mote collaborative telationships / Partnerships with other
approptiate groups / otrganizations in wotking to accomplish the Commission’s objectives (i.e.,

faith-based groups, YMCA, Dover Police, NAACP, etc).

On Matrch 12, 2012, @ approximately 4:03 p.m., I visited Delaware State University’s Counseling
and Public Safety Division to see if they would be willing to partner with the City of Dover’s DPD
& DHRC to discuss the value of Community and Student Involvement when helping Law

Enforcement Agencies in Resolving Race Hate Crimes and Other Related Incidents.

On March 28, 2012, @ approximately 9:24 p.m., the DHRC voted to partner with the Social
Action Commission of Mt. Zion A.M.E. Church, Outreach Ministries and the Dover Police
Department in an effott to discuss implementing strategies and programs for Residents of Dover to
“Stop the Violence and Turn In Unregistered Firearms” to the Dover Police Department without

any repercussions for Offenders and Non — Offenders of the Law.

R-(6). That the City Solicitor conducts a workshop for DHRC Member’s, on “How to Interpret the
DHRC Powers, Duties and City Codes Granted by the Mayor & City Council”.



DHRC 2012

Chairman’s Report
Submitted by: Roy Sudler, Jr.

Mr. Rodriguez [City Solicitot] April 12, 2012
City of Dover

RE: DHRC - Workshop on Powers & Fiduciary Duties

On January 25, 2012, @ approximately 7:47 p.m. the DHRC voted to obtain a better
understanding as to why the Intake Form submitted by Dr. Joe Burden Jt. concerning the 3/5 Racial
Slur Index Cards were removed from February’s Agenda 2012. In an effort to help the DHRC
stay within its purview with clearer operational procedures, the Commission would like to conduct a
workshop under your leadership on the Powers and Duties of the Commission granted by the
Mayor and City Council of Dover, Delaware.

Below are two sections that the commission would like for you to discuss first upon your eatliest
convenience. We thank you in advance for assisting us and we look forward to working closer with
You, Mayor, and City Council of Dover, Delaware.

ARTICLE Il. HUMAN RELATIONS COMMISSION

Sec. 58-31. Purpose.
(2) Monitoring. Develop ways to measure and monitor community relations,
particularly those that are sources of intergroup conflict;

Sec. 58-33. Organization; quorum; meetings; rules of procedure; limitation of
functions; agreements; compensation; legal counsel; reports.

(e) Functions limited. The commission shall not involve itself in activities or functions already
assigned by law or decree to other governmental bodies

At this time, that will conclude Chair Sudler’s Update Repott on Recommendations Implemented
and Approved by the Legislative, Administrative & Finance Committee.



DOVER HUMAN RELATIONS COMMISSION - 2011
Chairman’s Review and Recommendations
Submitted by: Roy Sudler, Jr.

1/6/2012

R, tok ok ¥ iokskelokeololololk # kofodeok

As a summary and follow up to the DHRC — 2011 Annual Report which was submitted December
21, 2011, the following self-teview and recommendations are being offered for consideration as to
how the DHRC could operate more effectively within the putview of its mission. Stated in the
City’s code, Article II, Sec. 58-31, the DHRC was established to effectively help the City meet the
following needs:

(1) The need for an environment of fairness and respect among its citizens;

(2) The need for ways to effectively measure and monitor community relations, particularly
those that are sources of intergroup conflict;

(3) The need for all segments of the community to understand and appreciate positive
intergroup relations;

(4) The need for programs and services to help prevent and resolve community issues and
improve human relations; and

(5) The need for developing ways of anticipating, preparing for, and relieving community
tensions atising from intergroup conflict.

Recognizing that the above needs have been long-term and deep-rooted, the DHRC realizes that
there are no “ready-made, quick fixes,” and solutions cannot be accomplished by the DHRC alone.
The key wotds in our stated purpose are “to help the City.” With that thought in mind, I offer the
following observations and recommendations.

Summary:

The Commission has hosted special meetings and forums duting the year in response to complaints
and disruptive incidences within the Dover community. These meetings wete conducted in an
open and non-threatening manner, with the intention of objectively teviewing the circumstances and
handling of various situations. The Commission has often asked questions and sought information
from the Dover Police Department and othets in an effort to determine whether the handling of
situations appeared to treat everyone fairly, and in a manner which helped to cteate an environment
of fairness, dignity and respect. The Commission has also collaborated with othet community
agencies, organizations, City and State officials in seeking ways of addressing identified needs and
concerns tegarding human relations and relieving tensions arising from intergroup conflict within
the City. An example of this was displayed when the DHRC was effectively used as a mediator in

Iy



resolving an alleged unfair treatment claim against the City’s Housing Code Enforcement Division.
The Commission was able to reflect the individual’s concerns while conveying to him how
important it was for him to be in compliance with the codes. Today, both parties are working
together in an effort to permanently resolve this matter.

Rec endations:

(1) That an in-depth discussion be held with City Council and the DHRC to clarify the intended
goals and expectations of the Commission, as described in (Code 1981, & 2-20; Ord. of 2-
11-2002). This should insure that each group has the same understanding of the purpose,
functions, responsibilities, and expectations of the Commission. As Councilwoman, Sophia
Russell stated, “the Dover Human Relations Commission would function more effectively
through cleater detailed guidelines and procedures for the Commission.”

(2) That the DHRC wotk with the Mayor’s Office in developing detailed written guidelines and
operational procedures for exercising and accomplishing the Commission’s seven (7) Powers
and Duties, as delineated in Sec. 58-36. Petrhaps this should include definitions,
explanations, clarifications of “functions limited,” ways to determine when/what they are,
and even protocol for soliciting/receiving other funds.

(3) That a youth commissionet be added to the Commission. This would help to expand the
Commission’s inclusion of representation from the entire community. It could also help
with developing ways to measure and monitor community relations.

(4) That the DHRC foster more collaborative relationships/partnerships with other appropriate
groups/otganizations in working to accomplish the Commission’s objectives (i.e., faith-
based groups, YMCA, Dover Police, NAACP, etc).

(5) That the DHRC be granted authorization to receive training for investigating and
monitoring claims of unfair treatment, exclusion, and racial tension in accordance with its
putpose, responsibilities, and functions. Other suggested trainings would include the
Mediation Process by the Center of Community Justice in an effort to help diffuse/eradicate
conflicts.

(6) That the City Solicitor conducts a workshop for DHRC members On “How to Interpret
the DHRC Powers, Duties, and City Codes.” This should help commission members to
function more effectively within the guidelines of the DHRC’s purpose.

(7) That the DHRC and City Council work together to develop and approve a Long-range
Strategic Plan and Annual Operational Plan for the DHRC. This would greatly enhance the
Commission’s and City’s ability to monitot, measure, and evaluate effectiveness of the City
and the Commission in meeting its five (5) stated needs.

(8) That professional training be provided for the DHRC in “How to Develop a Strategic Plan.”



1 [O] Being a Prepared Tenant in Delaware
Prasented by the Law Office of
Michael P. Morton, PA

mmepan@michaelpmorton.com
302-426-1313

2|m3| The Landlord Tenant Code

¢ The operative ¢code under which atl Delaware residential landlord tenant relationships
operate is found in the Delaware Code in Title 25, Property, Residentlal Landlord
Tenant Code.

¢ 25 Del. Code. §5101-§5718

e hitp://deleode.delaware.gov/
« Click on Title 25« Property go to 5101

31| Manufacturod Home Owners and Community Owners Act
o This code regulates all rentals of lots for the placement of manufactured homes in Delawars,
¢ The Manufacturad Home Communities act DOES NOT govern the rental of manufacture homes, only
the rental of the lot. So if a tanant Is renting the lot and ths home, then two code apply.
* 25 Del. Code § 7001-7025.
e hitp/idelcode delaware.gov/
- Click on Title 25- Proparty then go 0 7001 & seq

+/0] Local Codes

s Wilmington Code, Chaptar 34
s NCC Cods, BOCA National Property Malntanance Code
- Complaint generated compllanca visks
~ Tenants Rights Guide
- Yaarly reglatration
- Protocol for Rendom Inapections
= Enforcement or panaity ssctions
s City of Newark

5[0 Landlord as defined in Section 5141

« The owner, laazor or gub-leasor of the rental unit or the property of which it is a part and, In addition, shall mean any
perason authorized to exerciese any aspect of the management of the premhsan, including any person who, directly or
Indivectly, recsives rents or any part thareof othar than as & bona fide purchansar and who has no obligation to detiver
tha whote of such receipts to anather pereon; or

= Any person held out by any Isndlord as the appropriste party to accept pérformance, whether such person is a landlord
or nat; or

¢ Any parzon with whom the tenant normally dests as a landlord; or

+ Any parson to whom the person specified In subparagraphs b. and c. of this paragraph is directly or ultimately
responsible.

¢|01] Landlord as defined in Section 7003

+ "Landlord" or "community ownar” meang the owner of 2 or more manufactured home lots offered
for rent. It includes a lessor, sub-lessor, park owner or recalvar of 2 oF more manufactured home
lots offered for rent, as wall as any person, other than a lender not in posseasion, who directly or
Indirsctly recelves rents for 2 or mors manufactured home lots offered for rant and who has no
obllgation to deliver such rents to another person.

7[CJ] Tenant

» Tha Resldential Code defines Tenant as follows:
- “Tenant" shali mann a person entitied under a rental agreement to occupy a rental unit to the exclusion of othars,
and the word “tenant” shall include an occupant of any premises pursuant to a conditional aalex agresment,
e Section 7003 reads in relevant part:
- “Tenant® or “home oWner™ maans an owner of & manufactured home who has a tenancy of a lot In a manufacturad
homs community; a lessse.

81| Lease (AKA Rental Agreement)



* The Residential Code defines it as follows:;
- “Rental agresment” ahall mean and include all agreements, writtén or aral, which estabilsh or modify the tamms,
conditions, rules, regutations or any other provislons concerning the use and sccupancy of a rental unit,
& Section 7003 reads In relevant part:
- “Lease" or "rants! sgreement” means a written contract between a landlord and a tenant eatablishing tha tarme and
¢onditions whereby 8 manufactured home ls placed upon or |% allowed to remain upon a rented or leased lot In a
manufactured home community.

s[] Rent :

¢ Tha Reaidential Cods dows not defina rent but has saveral relevant provisions thal say what Is considered rent
- Lata fees are consldered rent. §5501(d) says in part: "A late fee is considersd as agditional rent for the purposss of this code.™
- § 5312 says In relevant part; {9) Charges for utiity sarvices made by & Jandiord to a tenant shall ba considered rent for all
purposes under this Cade,
« Baction 7003 reade in relevant part;

= "Rent™ means manmy pald hy swnantto lmdroru for the posseession, use and enjoymant of & rented bt and other parts of the
promisss in a 4 home to a rentel agreamant. For purpoxes of summary posassaion, rant
includes |ata feox for rent, other fess and enm-. including wility charges, and the tenant's share of the Delawars Monufacthwed
Homeé Relacation Trust Fund essessment.

10|CJ| What to do before you rent?

e Condition of the rental unit
= Take photographs
= Ask for written check list for deficiencies
- Maka sure they turn in sheat and keap a copy
- Remembar Code protects you for promises of repalrs.

1 § 5302. Tenant remedy; termination at the beginnirg of term,

« (8) M tha landiord falls to substantially conform to the rental agresment, or if there Iy a material noncompliante with any code, statute,
anfinance or regulation goveming the mhhnm or oparation of tha premises, the tenant may, on writien natice to tha landiord,

tarminate the rental agr and the promises at any lime during the 1st month of occupancy, so bag as the tenant
jne In p In reli on & promise, whather written or arel, by the landlord to comract all ar any part of the condition or
canditions whleh would justify termination by the tenant under his eaction.
# (b} If the tedent s in p in reli ona ise, whethar writtan or oml, by the landlord, to corvect all or any part of

the conditian or conditions which would Juatity I-minwm by m tenant under this ncuon, andlf subatantisily the same act or
omission which constitutes a prior noncompliance, of which prior notice was given under subsection {a) of this eaction, recurs within
€ months, tha tanant may terminate the rental sgroamant upon & 19ast 15 days’ writien natice, which notice ahall epecify the breach
and the data of termination of the rental agresmant.

12|] § 5302 continued

» (&} H therw snluts any condition which deprives the tenunt of a substartial part of tha banefil o7 enjoyment of the fanant’s bargain, the tenant may
nolify the landlord in writing of tha zondition; and, If the landlord doas not remady the condition within 18 days, tha tanant mey terminats the rental
agreament. Tha tanant musl than intidats an action in the Justice of tha Pesce Court seeking & determination that tha landlerd has brnnmn m. mmu
agraament By depriving the tenant of & substantia) pan of the beneflt or enjoymant of tha bargals and mey seck 9 & rent i
from the dale wrinen notice of the condtion was given to tha lendiord

. d) W the eenditlen referrd to in subsaction {c) of this saction wee caunad willtutly or nagliganily by the landiord, the tanant may racover the gredter

. m Tha differmnca batwasn the Nt payable under the rentat ag Al and 4l Y to abiain squivileni substitute g for tha
remainder of tha renial tarm; of

(2) An mmount aquai to 1 month's rent and ihe eecurity deposit

{#) The tenant may not tha renial ag: for a conditfon causad by the want of dua care by the leaant, 8 mamber of tenant’s family or any
other parson on the pramizes with tha tenant's ¢onment. H a tenant tarminatas weongfully, tha tenant ahall remain obligaiad ynder the rental
agreement, (T0 Del. Laws, u. 513, §§ 2,)

13[J| §§ 5104. Obligations of good faith,
¢ Evory duty under thia Code, and every act which must be performed as a condition
precedent to the exercise of a rig ht or remedy under this Code, imposes an obligation
of good faith in its performance or enforcement,

14|0| §§ 5116. Fair housing provisions

¢ (a) No parsan, Baing an owner o agent of any real watate, houss, spertmant or other premisee, shall refuse or decline be rani, subrent, sublsees,
assign or cancal any kisting rantal AgreMent to or of sny fenant o any paman by rason af rece, ¢reed, refigion, murital status, oolar, sax, natlons)
origin, dlxshility, aga ar ocoug ork ¢ temant or purson has & child or chiidren lnmhmﬂy

s (b} No person ehall demand or raceive a greaiar sum A nnt far the ure and yola b thé perwon rmting or desiring to
runt the premines (3 of & particular race, eraed, nlighon, marital stetus, color, sex, national odqln disablldy, age ¢r occupation or hs a ohikd or
childrun In the famlly.

w  {e) in the avem of discrimination under this section, tha tenant may recaver damagas duitained as 3 result of the lndiord's action, Including, bul ne
Nmiled (2, reasonable skpandituvis netwisary to obtain lduqulh substilute Mu nq

o (d) Notwithatunding subsaetion {a) of this Baction reaing 1o age dlecdminat i with Tadarsl and stata fair hausing acte, 4 lendiord
may maks rental units available exciusivaly for rental by senisr ¢itiaens, A muo- dﬂzm mertal unkt shall be avaliabla for rant salaly L& saaiss citlaeny,
without regand to race, creed, religlon, marital atatus, eoior, 6% | origin, Bty ar pation of the senlor citlzen and without regard to
whnther or not the senior citizen has a d child or hildren In tha

o Thie saetion |4 anferead by the Humrdn Relations Commission

15| l §§ 5106, Rental agresment; term and termination of rental agreement.
+ (=) No rental ngresmant, uﬂhll In writing, ahall ba affactive far & longar term than 1 yuar,
+ (b} Whame no term |s exp y providad, n rental ag for p shafl ba ang to ba far » month-{e-manth tarm,
¢ (c) The landlord may Inata any rents| agr oiher than month. I by giving & minimum of §0 days' writtan noticy to the




fenant pries (¢ tha lnplnﬁon of the tarm of the rental agreemant, The natice whalt in that the shall terminate upon Hs exp date.
A tanant may a rantsl ag by giving s of 40 duys' wilttan notics prior to the expiration of the term of the rental agresment
that the agreemont shall terminats upon e wapimtion dats.

®  (d) Where the term of the rental agresmént ls momh-to-maath, the landiord or tanant may lev the rantal agre t by giving the ather party &
minimum of 60 days' wttten notice, wmeh 80-day pertod ahall Pogini oni the 18t day of the month fullawing tha day of a¢tual notice.

w (=) With regard to a tenant ing unit, in the svant af any sonfllct batwsen tha tarms of this Code and the tsrmw of
sny fadernl taw, regutations or uuldtlum, 'h- Aerm of tha fadaral law, regulations or guidelines shall comrol.

16 || §§ 5107. Renewals of rental agreements with modifcations

- mtmhﬂ-‘mhmﬁmw-ﬂ-ﬂ-mu el ghve lmﬂﬂ«nmnuumunn-whmmum
mantal G Qvedtrmt thal the agresment ahadl by mm-m-wuummmmmwmmmm-ummmumnmmwn-m
"M‘"’V‘M‘N'M Buch nolice whall apeciy Ihs MmONMS v ernoded v IO, BN 3SR O VY rent er seciady dapoct and (e G4t 0r which sy medifications o m.mu-u

> thmﬁmmtmhmmomm-ﬂ--hmunmw # mévimam ot u,umuhmtqd
e lurm, the @ Mhmhn-l—-usmnlu“hu’lnimmm"ndmm—.n-ﬂ&mm“
red wllech.

4 f£) N tha fmaan 1¢}¢0ts Hem ol berme o st fannh I & rretace s egUOR, (ren tie refactest nelios af ranswal Shid G darrmiorad an affeciive farminmiton Aok,

. lﬂ‘mmi-ﬂ—umhmmmammuu-w W4 the Loment s runt and wonh Ic.ama In 300§ drotw O amy hovm o

P Wm:Invsmum'uuwbudmwwsumuumhm
with ragand o tha and lebre n-mmnmm-«-ay-—--ﬁnp—um:m.w-w.m HUDubed¥ied m:'«-mmiw—m

aturagn The 1T of Lhis Cove mrd the lenme af say HUG Feghaution or gahiafing, the herme af 3 MM Myulstion or geidetine akall candra, (T8 Os. Lews, 0. 613, §5 1

17 |C4| §§ 5108. Rental agreement; automatic extension

® (a) Where a rental agreoment, other than for farm unit, is for 1 or more years, and &0 days or upward befare the gnd of tha term either
the landlord daes not give notice In writing to the tsnant of landiord’s Intention to terminate the rental sgresment and the tenant doas
not giva 45 daya’ notice to the landlord of tanant's intention o ferminata the renta) agreemant, the term shall be monih-to-tanth, and
all other terma of the mntal agreement shall cantinue (n full force and effact,

o (B) Tha proviaions of &§ B107(a} through (c) of thin tide shall control If & natice of renewal with medifications has besn sent.

a (c) With regard lo a tenant occupying & federally-subsidired houging unit, In the event of any canflict between the terma of this Code
and the terrnx of any federallaw, regulations or gukielines, the tarma of the federal law, regulations or guldelines shall control,

18 [ | J § 5109. Rental agreement; promises mutual and dependent
« (a) Material promines, agreemwnts, covenants or undertakings of any kind to be performed by elther party to a renta)
agraement ahall be Interpreted as mutuat and dependent conditions to the performance of material promiaaa,
agrasmeants, ¢ovenarits and undertakings by the other party,
« (b} A party undertaking to remedy a breach by tha other party In s¢cordanca with this Code shall ba desmed to hiave
complied with the terma of this Code If their noncampliancs with the exact Instructions of this Code |8 nonmaterlal and
non prejudicial to the other party.

19[C3| §§ 5110. Rental agreement; effect of unsigned rental agreement

e (a}if the landiord doas not 3ign a writtan rontal agreament which has boen signad and tenderad to the landiord by the tenant,
accepiance of rent without reservation by hé landlord shall give to the rentsl agresment the same offect as H it had been algned by
the landlord.

o {b) If the tenant doms not wign a written rental agraement which has bean signed and tendered to the tenant by the tandlord,
acceptance of possexsion and payment of reni by tha tenant, without reservetion, shal) glve to the rental agreement the same effect
25 if It had baan signed by the tenant.

¢ (c) Whiore » rental agreament which has bwn given effect by the operatlon of this section provides by Ita tanns for a term longer than
1 yuar, it shall oparate to create only & 1-year term.

21| Verbal rental agreements.
¢ Are recognized under the code, but are not recommended.

21 [C1] §§ 5101. Applicability of Code

= (a} This Code shall ragulate and determine all legal rights, remedies and obligations of all parties
and beneficiaries of any rental agreement of a rental unit within this State, wherever executad. Any
rantal agreement, whether written or oral, shall be unenforceable insofar ag the agreement or any
provision thereof conflicts with any provision of this Code, and Is not expressly authorized herain.
The unanforceability shall not affect other provisions of the agreement which ¢an be given affact
without the vold provigion.

22 1] §§ 5501. Tenant obligations; rent

u (=) Tha endiord and Senant Shall agiis io the consblsrtion for rent. in the abiiin's of mch sgreement, the fanant shall iy ko the Inndiond 8 REARONSbIS M e Bhe ey ad
acoupation of the rentsl unft,

a (o) Rent shall ha payabls i the Urme and place sgreed 10 by the partie, Unless olherwize agread, the sadire rent shall bs paysbie st e beginning of any ferm for 3 month or
h-nmlulmnll"muhdlhm-u-nhmmwmmmmnlm,--m

% (c) Excepd for puap ol rent shal ba d from day 1o day.

a mmmmwtﬂn—wm&ummmmmhuhﬂh—dhmmmunwm such kein chargs shall ROt eCeed 5 phreent of the
renthiy rent A lete charpe s considessd s sdditions] remt urmunwuulmcmmhmmmnmmmhlmdhum‘mm'nm\
of rent, The landiond shall, In tha csunty bn which the mntal un®t i locsied, mainisia an offics or other permanwt Plece TO7 T0MIPL O payrrmnis, wivers r=nt ey be
pakd. Falking o isinsin such an officr, or other permanent place of payment whery it may be tmaly paid, muuumwmmmwdmn,sm
bayond B dus dets.

[} (q”uumvlm-ulhuymmlﬁrm.l-lmihum.l‘mhIlmulnhhmnmlpvwrmumtmohndhdnh-l.luuurmnl'lmu.
mainisin 2 record of 3| cash receipls for rant.

23|03/ Other Fees
» The code has a num bor of provisions governing what fees can or cannot be ¢charged.
As previously mentioned you can charge a late foe. See §5501 above, You may also
be charged an application fes. Assurance money is prohibited, and all other fees are




covered by §5311.
2] §5514

¢ (d) Where a tenant Is requirsd to pay a fes to determine the tenant’s credit worthiness, such fae Is an application fee. A
landlord may charge an application fee, not to excead the greater of either 10 percent of the monthly rent for the rental
unit or $50, to determing & tenant's credit worthinasa, The landiord shall, upon receipt of any money paid as an
application fee, furnigh a recsipt to the tenant for the full amount paid by the tenant, snd shall maintain for a period of at
loast 2 years, compmo records of all application fees cherged and amounts recalved for sach such foe, Where the
landlord Al ds more than the allowsble application fee, the tanant 2hall be entitled to damages equal to
double the amount charged as an application fee by the landlerd,

25 1| §§ 5310. "Assurance money” prohibited

& (a) In every ranaaction whereln an mpplicetion fv made by a prospective lanant to lexye n dwelling unit, the proagactive landlord or
owner of the dwalling unit shall not nk for, nor recelve, any "seaurance monay" or other payment which [a not an spplication fag,

K, pet deposit or similar depasit reserving the dwelling unit for the prospactive tenant for a time certain. The
vmnoellvo landlond shall net tharge ths prospactive tenant, aa a fea for any crudit or other type of Inveatigation, any momn hu the
specific cont of such investigation. For purp of this sactt maonay" shall mean any p o the p
landiord by a proapective tanant, amP!-n application fes, a payment In the way of a security dupcm. pot deposit or ¢ aimllar dupnlll,
resarving the dwelling unit for the prospective tenant for & tima cartain or the relmbursing of the spacific suma éxpsnded by the
landlord {n credit or other inveatigafons,

26 || Assurance Money Continued

o (b) Each landiord ghall retaln, for a period of 6 montha, tha records of sach application made by any prospective tenant.
Upon any complaint of a vivlation of this aection, the Consumer Protaction Unit of the Atterney General's office shall
Investigate the savw, shall Interview tenante of the landlerd and shall, under appropriate search t, have the right
to investigate all records of the landlord partalning to applicstiona made within the preceding 6 months, If such
investigation reveals good cauae for the Attorney General’s office to balleve there has besn a violation of this section,
the Attomey General's office may Issue such cease and dealst orders In accordance with §§ 2617 of Title 29 as are
raquired to remady the violation.

z7[0] §§ 5311 Fees

¢ Except for an optional gervice fee for actual services rendered, such as a pool fea or
tennis court fee, a landlord shall not charge to a tenant any nonrefundable fee as a
condition for occupancy of the rental unit.

28 [ §§ 5301. Landlord obligation; rental agreement

® (a) A rental agresmit shall not provide that a lenant:

{1) Agrees to walve or forego righta or mm-dlu undsr this Code;

® (2) Authovizes any ¢ 10 eonfoss jurd t on = glaim arising out of the rental agresrmont;

{3) Agress to the sxculpation ar Hmitation of any liabllity of the landiord araing under lw or to indemnify the landiordfor that liability

or the coets connacised tharewith.

& {b) A provision prohibited by subsection (a) of this section which Is included In the rantal agresment Is unenforceable. if a lardlord
attempts 1o enforcw pravisions of a reniwl agreemant known by tha landlord to ba prohibited by subssction (a) of this section the
tenant may bring an action to recover an amount equal 16 3 manths rent, together with costs of suit but excluding atliomaeys' fees.

20 [0 §§ 5111. Attorney’s fees prohibited

» No provision in a rental agreemaent providing for the recovery of attorney's feea by
either party In any suit, action or proceeding arising from the tenancy shall be
enforceable.

30 |D] §§ 5107. Renewals of rental agreements with modifications

+ (8) I the landlard intends i reniew the runtal agrasment subject to amended or modified provislons, the landlard ahall give th tenant
& minimum of 80 days' written notice prior to the expiration of the rental ag um the ag shaliba d subject 1o
amanded or modifiad provisions, including but not limitsd ta, d 4 sl @ 1o the length of term or the amount of
sacurlty deposk or rent, Such notice shall apecify tha madified or amended provisions, tho amount of any rent of security deposit
end the date on which any maodifications or dments shall take affect
{b) ARter recaipt of kuch notice from the kmdlord, uniess the Ssnant notifies tha landksrd of the hn-m‘; Intention to Wrminate thwe
sxisting rental agreerment a minimum of 48 days prior to the last day of the term, tha provial ded or modified reral

t shall bad 10 have been accepted and agreed to by the tenant, and fhe terms uf Hw 1--, ax amanded, shall take null
farce and effect.

11 (3] Renewals with modifications

s (c) H the tanant mjscts the modifled terms or pwvmon: setforth In & notice of renewal givan under this sasction, then tha mjacted
natice of ¢ | shail be L 3 an ofi ton notice.

& (d) The terms of subssctions () through (¢) of this section shall not be applicable whera the tanant's rent and sscurity dapoalt are a
function of the tenant's Income In sccordance with any Torm of mgulations or guidelines of the United States Department of Housing
and Urban Development (HUD); in the event that they are & functbn of income, the regulations and guidelines estabiished by HUD
with r-gmi to tha determination and future adjustmants o » tenant’s rent and security depostt shall govem, With regard to a snant's

g HUD-subsidized units, In the event of any conflicibatwan the terms of this Code and the terms of any HUD regulation or
guldalml, , the tarms of # HUD regulstion or guideline shall tontrol

-

32|CJ| §§ 5108. Rental agreement; automatic extension of agreements

® (n) Whers a rental agreamant, ather than for Farm unit, Ia for 1 6r mors years, and 60 days or upward befors the #nd of the term pither



the landiond doss not give notics In writing to the tenant of landiord's intention to tsrminate the rental agreement and the termnt doas
nat give 44 days' notics to 1he landiord of tnnant's (ntention © terminate tha rental agreement, the term shall be monthelomanth, and
all other tarms of the rental agreamant shall continue In full force and effact.

« (b) The provislons of §§ 5107(a) through (c) of this title shall contrel if m natics af renewal with modifications hax beyn sent.

® [¢} With regard to a tenant nccupying a federally-aubaldized housing upit, In the evert of any conflict batwasn the terms of this Code
and the ferma of any federal law, reguiadons or guidelines, the tsrms of the federal law, regulationa or guldalings shall

33 || §§ 5514. Security deposit

& {(aj1) A landiord may mouime the payment of security depasit

¢ () No handiord may require a sacurity dapoalt in excese of 1 menth's rent whars the rentat agesamant Is for 1 year or more.

® (3) No landlord mey require a security deposit in excass of 1 month's rent {with the excaption of federaty-assisted houalng
regulations), for primary residential tenancinx of undefined terma or month te month whare the tenancyhas laated 1 year or mare,
After the explration of 1 year, the landlord shall Inmediately retumn, as a credit to the tenant, any amount In excess of 1 month's rant,

s (4) The security depaalt limits set forth sbove shall not spply to furnished rental units,

|0
¢ (b) Each sacurity deposit shall be placed by the landiord in an escrow bank aceount In a federally-insured banking
Institution with an office that accapta deposits within the State. Such account ahall be designated as a securlty depoaits
account and shall not be uaad In the operation of any business by the landlard. The landiord shall disclose to tha tanant
the location of the security deposit account, The security depasit principal shail be held and adminlstered for the beneft
of the tenant, and the tenant's clalm to such monsy shall be prior to that of any creditor of the landlord, including, but
not Umited to, a trustee In bankruptcy, even if such monay iz commingled.

35 || Securlty Deposit continued

* (&) The purpose of the security deposit shall ba:

» (1) Ta reimburse the landiord for actual damages caused 10 the premises by the ténant which sxcesd normal wear and laar, & which
cannot by cormected by painting and ovdinary cleaning; andior

® {2) To pay the landiond for all rental arrearaga dug under the entai agresmeant, inchuding late charges and rentat dua for prematurg
termination or abandonment of the cantal agreemant by the tenant and/or

* {3) To relmburse the landiord for all redsonable sxpenses Incurmd in rencvating and rerenting the premises causedby the pramature
tarmination of the rental agresineant by the tenants, which Incluke tarmination pursumnt ta §§ §314 of this tite, providing that
reimbursement causad by tarmination pumusnt to &4 5374 of this title shall net exceed 1 menth's rent.

e by the landierd,

36 |3| Security Deposit continued

¢ (d) Where a tenant Is required to pay a fee to detarmine the tenant’s credit worthinasa, auch fee Is an spplication fes. A
landiord may charge an application few, not to sxcesd the gremter of either 10 percant of the monthly rent for the rental
unit or $60, to detentvine a tenant's credit worthinsgs. The landlord shall, upan recelpt of any money paid as an
appiication fes, furnish a receipt to the tenant for the full amount paid by the tenant, and shall maintain for a period of at
least 2 years, complete records of all application fees charged and amounts recelved for each such fee. Where the
landlord unlawfully demands mote than the affowable applicatian fas, the tenant shall be entitled to damagas sgual to
double the amount chargad ag an appfication fee

7 {3] §§ 5514. Security deposit cont.

+ ) lf the landiord (s nat entitied b sl or any portion of the sscurity depoait, the ndiard shall remit the sacurity daposit within 20
days of tha expiration or fermination of the renial agresment.

» () Within 20 days after the termination er axpiration of any rental sgresment, the landiord shell provide the tenant with an lemized
list of damages to the premiass snd the estimated casts of repalr for sach and shall ndar payment for the difference batwasn the
sacurity deposit and such coata of repair of damage to the premises. Fallure ta do so shall constitute an acknowledgment by the
landlord that no payment For damages is dus. Tenant's acceptance of 8 paymant submitted with an itamized list of damages shall
conslituls agresment on the damages as specified by the landiord, unkess the fenant, within 10 days of the tenant's receipt of such
tender of payment, objects in writing fo the amount withhid by the landiord.

L

38 |0J] Security Deposit continued
¢ g) Penalties. --
= (1) Failure to remit the security deposit or the difference between the
security deposit and the amount set foxh in the list of damages within 20

days from the expiration or termination of the rental agreement shall entitle
the tenant to double the amount wrongfully withheld.

3 [0] §§ 5514. Security deposit cont.

. 2) Failure by a landiord to disclose the location of the sacurity deposit account within 20 days of a
written request by a tenant or fallure by the landlord to deposit the security depositin a federally-
Insured financlal Institution with an office that accepts deposits within the State, shall constitute
forfelture of the security deposit by the landlord to the tenant. Faiture by the landiord to return tha
full security deposit to the tenant within 20 days from the effective date of farfeiture shall anttla the
tenant to double the amount of the security daposit.



40 1] Security Deposit continued

» h) All communicats and notl Inciuding the retum of any rity deposit under thie tion, shall by directed to the landlord st
tha addryse specifiad In the rental ngumnt and to the tenant at an sddress specified in the muul agreament or 1 @ Torwarding
address, i provided in writing by the tenard at or prior to the termination of the rental agreamant. Fallure by the tenant topravide
such address ahall relisve the landiord of landiord's responsibility to give notice herein and landiord's liabllity for double the amount
of the wacurity deponit as provided hereln, but the landiord shall continue to be llable to the tanant for any unused portion of the
securty depoakt; provided, that the tenant ahall ke a clalm in writing to the landierd within 1 year from the termination or
oxpiration of the rental agreement.

1 |CJ] §§ 5514. Security deposit cont.

+ {1} Pat daposity, -

v (1) Alsndlord may requirs a pet deposit Damags to the rental unit caused by an animal shall first be deducted from the pet deposit,
Whars the pet deposit |8 Insufficlent, such damages may be deducted from the sscurity daposit, A pet depoait 8 subject to
subsactions (b), (e}, (1), (g) and (h) of thik saction,

® (2) No landiord may require & pat daposif in sxcess of 1 month's rent, regardiass of the duration of the rental agreament.

a (3) Alandiord may require an sdditional depoalt from a tenant with & pat, but shall not requirs any pat daposit from = tenant if the pet
I8 a duly certified and trainad support animal for a disabled parson who k= a resident of the rental unit.

s (J) If ihe rental agrasmant 30 specifies, a landiord may increaxs the secyrity deposit commenatraie with the rent, if the increme of the

ascurity dag will d40p t of the monthly rént, paymant of the Increased sscurity dapouit shall be prorsted over the tem:
of tha rental sgraement, sucest in the case of month-to-month tanancy, In which case payment of the increaxe shallbe prorated over
& period of 4 months,

a2 (1] §§ §511. Rules and regulations; tenant obligations

* {s) The tenant and aif cthera in the pramisas with the consent of the tenant ahall ebsy all obligations or restriclions, whather
denominated by the lendiond aa "rules,” “reguistions,” "estrictions" or otherwlae, conceming tha tenant's use, cocupation and
m-htlnnm of m- rental unit, nppum-ncn theratomnd the pmp.ny of which the ranial unit is a pm,n-

(2) Such obligations and reairdctions are brought to the attantion of the tenant at the ¥ma of the tenante snty into the agresmant to

occupy the rental unit: and
a (3) Such obligations and ictions are y relatad to the purpose for which they are promulgated; and
* (4) Buch obdigations and restrictiona apply to ait of the property In & fulr mannar; and

43|r7| §§ 5511. Rules and regulations; tenant obligations cont...

& (B) Such obligations and reatrictions ara sulficlently mxplick in the prohibRion, direction or limitation of tha tenant's conduct to fairty
Inform tenant of what tanant must or must not date comply; and

« (8) Such abligatians ar restrictions, if not made known te tha tensnt at ths commencement of tanancy, are brought tothe atwntion of
the tenant and if sdd obligations work a subatantial modifications of the lasss agreement thay have besn consentad b In writing by
tanant.

o (b) All tenents and other guests of the pramiase with the conzent of tenant shall conduct themaalvas I 2 manner that does not
unressonably intarfers with the peacstul enjoyiwant of the other tanants,

a4 [O] Practice pointers

» 7. Condition of the rental unit.
« A. Tenant complaints. All complaints must ba In writing and wust be deliverad by ona of the

recognlzed methods of delivery of notices, Key considerations are do tha complaints have to do
with assential zervices, conditions of the unit, or loss from fire or other loss. The following sectlons
sats forth most of the landlord obligations concerning the condition of tha proparty, Fallure to
comply with any of thesa can result In a complaint from tanant,

a5 L] §§ 5305. Landlord obllgations relatingto the rental unit

() The iandiord stall, st ail times during the tenanay:

« (1) Comply wilh all applicablé provisions of any state or loosl stxiute, code, reg ar ardi [ ing the mek 3 usa of
appaaranca of the rental unit and the property of which itie a part;

® (2) Provide s rental unit which shall not sndanger the heatth, weltsre or kataty of the tananta or szzupants ané which ie fit for the puposae for whioh it
Is expresasly ranted;

¢ {2)Kesp in & clean and sanitary eond an #rean of the buildings, grounds, faciities and appurtenances tharats whidh are mamiwiond by
tha landlord;

+ (4) Maka all ropatrs and amengamants neceasary to put and lnp tM mml unil and the sppurtenansas thereto in 3 good a sondlilon as thay war, or
ought by lew or sgresmant to have bean, at the  and

»  (5) Maintain oll slectrical, plumbing and other facilties supplied W ‘hn llndlonl in good warking arder,

+ {b) If the rantal lqmmam o lpaemot. {he landiord shall:

w (1) Pravida and maint tacles and i far tha removal of ashas, rubbish and garbags and amrangs for
the fraquent removal of such maw and

{2) Supply or Gause & be supplied, water, hot water, haat and aleciriclty to the rental unit.

() The tandiord and tenant may agrae by a ol writing, separate from the rantsl agreement, that the fenant is > parform
specifind repairs, mainl tasks, altecations or Saling, But only If:

(1) The particutar work tn be perfarmed by tha tnnant s for lhiprlm-ry benefit of the renial unit; and

(2) The woark is not necessary to bring a nancomplying rental unit inte compliance with a bullding or hausing code, ordinance or the




like; and

47[0] Landlord obligations

s (3) Adequate conalderation, apart from any provision of the rental agreement, or a reduction in the rent ls axchanged for
the tenant'a promise, In no event may the landlord treat any agreement under thia aubgection as a condition to any
provision of rental agreemants; and

» (4) The agveement of the parties Is entered Into in good falth and Is not for the purpose of evading an obligation of the
landlord.

e (d) Evidence of compiiance with the applicable buliting and housing codas shall be prima facls evidence that the
fandlord has complied with this chaptar or with any other chapter of Part lll of thie titls,

48 |C]| §§ 5308, Essential services; landlord obligationand tenant remedies

* {a) If the landiord substantially falls to providae hot watsr, hast, water or slectricity to a tenant, or fafis to remady any condition which
materially deprives a tenant of x substantial part of the benefit of the tenant’s bargaln in violation of tha rental agreement; or in
violation of a pravision of thie Code; or in vielation of an applicable housing code and auch fallure comtinuas for 48 hours ormore,
after the tenant gives the landiord actuat or written notice of the fallurs, the tenant may:

® {1) Upon written notice of the continuation of the problem: to the tandiord, Immediately terminate tha remtal agreement; or

» (2) Upon written notice to the landierd, kenp two-thirds per diem rent aceriing during any period when hot water, heat, water,
slecticity or equivalent aubatituta hausingix not supplied. The landiord may aveld this liabfity by a showing of imposeibility of
performance.

49|0| Essential services

« (b} If the tenant has given the notice required under subsaction (a) of thia saction and remains in the
rental unit and the landlord still falls to provide water, hot watar, heat and electricity to the rantal
unit as specifiad In the applicable ¢ity or county housing code Ih violation of the rental agreement,
the tenant may:

« (1) Upon written notice to the landlord, immadiately terminate the rental agreament; or

50 [C1] §§ 5308, Essential services; landlord obligationand tenant remedies cont...

® (2) Upon notice 1o the landiord, Ivalent subatitute housing For es long as hoat, watar, hot water of slectricity s not
aupplied, during which time ﬂw ront shall abata and the landiord shall be liable for any additional expanas Incurred by the tenant, up
to one half of the amount of atmted rent. This additional expense shall nat bs chargeable to the landiord If landlord is able 1o show
impoasibility of parformance; or

8 (3) Upon written netics £ the landlord, tenant may withhold two-thirde per dlem rent accruing during any period whan hot water,
heat, water or squivalent substituts housing ls noteuppiled.

4 (c) Rert withholding does not act as & bar to the subasquent recovery of damages by a tenant if those £ 1 the
withheld.

s1|0] Rent withholding provisions

o [d) Whers & landiond filas an action for summary possesalon, claiming that a tenant has wrongfully withhald rent or deducisd money
from rent undar this section and the courtso finds, the landiord ahall be entitfad to recetve from the tanant sither pomassion of the
pramiass or an amaunt of monsy equal to the amount wrongfully withhald ("damages®) or, If the count finds the tenant actd In bad
faith, an amount of money squal todouble the amount wrongfully withheld ("double damages™}. In the avent tha court awards
damages o double damages and court costa excluding sttormeys’ fues, then the court shall {asus an order mquiring such damages
or double damsges o be pald by the tenant te the Lmdlard within 40 days from the date of the court's judg H such gee are
not pald in accordance with the court'a order, the judgerent for damages or double damages, tagethar with court coste, shall bacome
8 judgmant for the amount withhekd, flus summary possession, without further notica to tha brant,

52 rﬁl §§ 5309. Fire and casualty damago; landlord obligation and tenant remedies

« (=) if the rental unit or any other property ot appur y to the enjoyment thereof are damaged or yed by fire or
casuaity to an extent that enjoymant of lMNMIl unit is substantially impaired, and such fine or othet casualty vecurs withou fault
on the part of the tanant, or a mamber of the tenant's tamily, or another parson on the pramises with the tenant's censant, the tenant
may:

® (1) Immediately quit the pi and procoaptly natify the landiord, In wiiting, of the tenant's efectian fo quit within 1 weak after
vacating, whh‘.h case the rental tgnumml whall terminate as of the dete of vacating, i the tenant fails to nnllfy ths landiord of the
tenant’s election to quit, the tenant shall b llabla for rent agcrulng to the date of the landlord's actunl b tedge of the tenant's
vacating the rental unit or Imposshility of further sccupancy; ar

s3|C1| Fire, water and other issues

& (2) if continued occupancy s Lawful, vacate any part of the premises rendersd unusable by fire or casuaity, In which
case the tenant’s liabllity for rent ahall be reduced In proportion ta the diminution of the falv rental value of the rentat
unit

¢ (b) If the rental agreemant is terminated, the landiord shall timaly retum any security deposit, pat depasit and pre-paid
rant, except that to which the landlord s entitlad to retatn purauant to thig Code, Accounting for rent in the wvent of
termination or appartionment shall be made as of tha data of the firs or casualty,

I 54 (] | §§ 5307. Tenant's remedies relating to the rental unit; repair and deduction from rent
e (b)iftha Inndordou rantal unit falls to repair, malntain oF Keep In a Aanitary eandition tha lessed premisas or parfar in any other
d by atatute, code or ardinancs, or a4 agrasd bt In the a rental agnomont. and, i affar baing notflied in writing by the
teniant to du 80, the landiord:
# (1) Falls to ramedy such failure within 30 diys from the receipt of the notice; or




» (2) Fally to inkixte reazonable cotractive mensyres where approprisa, Including, but not limited to, the otdtaining of an extimate of the
prospeciiva costy of the correction, within 10 days from the recelpt of the notice;

& Then the tenant may Immadiately door have done the y wark in & professional manner. After the wark is done, the tenant
may deduct from the rent a reasonabi sum, not exceeding §200, or ona-half of 1 month's rent, whichever is less, for the expendituras
by submitting to ths landlord coples of those receipts covering at least the sum deducted,

55[C]] Tenant Remaedies

= b) In no event may a tenant repalr or cause anything to be repalred at the {andiord's expense whan the condition
complained of was causad by the want of due care by the tenant, a mamber of the tenant’s famlly or anothar peron on
tho pramisea with the tenant’s consent.

s (c) A tenamt whe i otherwiss delinquent In the paymant of renit may not take advantage of the remedies provided in thia
gactlon,

» (d} The tenant is liabla for any damage to persons or proporty where auch damage was caused by the tenant ar by
womeone authorized by the tenant in making said repair.

56|01] §5302 Tenant Remedy

» @) The tenant may not terminate the rental agreement for a ¢con dition caused by the
want of due care by the tenant, a member of tenant's family or any other person on
the premises with the tenant's consent. If a tenant terminates wrongfully, the tenant
shall remain obligated under the rental agreement,

57 |1| § 5505. Tenant's obligation relating todefective conditions

+ (a) Any defective candition of the premines which comas to the tenant's attention, and which the tenant has reason to
bellgve is the duty of the landlord or of another tenant to mepair, shall be reported In writing by the tenant to the landiord
as gaon as i practicable, The tenant ehall be cespaneible for any liability or Injury rasulkting to the landlord as a resuft of
the tonant's failure to timely report guch candition.

s (1) A tenant on whom a complaint In sjectment or an action againat the premiges is served shall immediataly noty the
landiord in writing.

» C) The provialons of this section shall not apply whers the landlord has actual notice of the defective candition

s8[0| §5514...

¢ ¢) Tha purpasa of the securily depasit mhall ba:

= (1) To raimbures the Iandllond for détual damages caused to the pramiass by {he (enant which axcesd normal waar and tear, o which cednol be
comentad by painting and ordinavy eléaning; and/or

- {2)Topayihe fer all rendal ge due undas the mntal ag: Insluding late ¢h and rental dus for premature tarmination or

bund of the rental ag i by the denant; ndlor

- {3) To reimbursa the landion for All ceasomabie expenses Incurrsd in rangvating and rerenting the premises causad by the premature termination
af tha rantal Agrestnant by the tenmts, which includas termination pursuant to § 3314 of this tise, providing thal remburewment caused by
tormination pursuant to § 5314 of thi titls shail not excead 1 momh's rent.

59/LJ] For abandonment: §5507...

@ (d} If the tenant wrongfully quits the rentalunit and uneguivozally Indicetes by words or daads the tenant’s Intention not & resume
tanancy, such actlan by the tenant ahall #qtitlsthe landiord to proceed as spacified slsswhern in thix chapter and the tenant shall be
liable for the lesser of the following for such shandorment:

{1) The entire rent due for the ramaindar of the tarm and expenses for actual damagex caused by the tenant (other than normal wr
and taar) which are Incurred in prepasring the rental unit for anaw tenant; or

{2) All rent accrued during tha pardod remonably necessary Lo -rent the pr-mlln ®a falr rental; plua the diforance betwean such
fak rental and the rent agresd i in the pror rental agr i plus i 10 rgrwni; repair damage ¢aunad by the mnant
(bayond normal wear and teark plus a reesonable omnm@ulan Wincurred by the landlord for the reventing of the pramises, In any
avant, the landlard has a duty to milgaty damages

60 I 1! § 5513, Landlord remedies relating to breach of rules and covenants

+ ({a) If the tanant bi hes any ruls of t which i material to the rental agreement, the landiord ahall no#fy the tapant of such
breach in writing, and shall allow gt least 7 days sfter such notice for remady or corection of the breach. This saction shall not apply
{0 late payment of rant which Ix covered under 5502 of thia titls,

4 (1) Buch notice shall substantially specity the rule shegedly breached and advisa tha tenant that, i the viclaton continues ahter 7
days, the landlord may terminate the rental agreament and bring an action for summary posssassion, Such dotice shall sko state that
itis given pursuant to this sectlon, and i the tenant commits a substantially aimilar braach within 1 year, the landiord may mly upan
such nolice as grounds for inltinting sn action for summary possesaion.

61 L]

» The Issuance of a notice pursuant to this section does not establish that the Initial breach of the
rental agreement actually occurred for purposes of this saction,

{2) If the tenant’s breach can be remedied by the landlord, as by cleaning, repairing, replacing a
damaged item or the like, the landlord may so remeady tha tanant's breach and bill the tenant for the
actual and reaasonahbles costs of such remedy. Such billing shall be due and payable as additional
rent, Inmediatsly upon receipt.

L 3

62 § 5513. Landlord remedies relating to breach of rules and covenants cont...



e (3) If the tenant's breach of & rule or covenant also constitutas a matarial breach of an obligation impoaed upon tenants
by 8 municipal, county or atate cods, ordinance or atatute, the landlord may terminate the rental agreement and bring an
#ction for summary possasalon,

» (b) When a braach by # tenant causes or threatans 10 cavee Irreparable harm to any pamon of proparty, or tha tenant ls
canvicted of a clags A misdemeanar or felony during the term of the tenancy which caused or threatened to caune
Irraparable ham to any person or proparty, the landiord may, withaut notice, ramedy the breach and bill the tanant ag
provided in subsection (a) of thia section; Immediately terminate the rental sgresment upon notice to the tenant and
bring an action for summary possession; or do both,

§3|1J) PLEASE NOTE....

¢ THIS IS AN EXCEPTIONALLY tMPORTANT PART OF THE CODE, THIS IS THE ONLY SECTION WHERE YQU DO NOT
NEED TO GIVE THE TENANT AN OPPORTUNITY TO CURE.

¢ THERE DQES NOT NEED TO BE AN ARREST (ALTHOUGH THAT WALL ALWAYS HELP) YOU $IMPLY HAVE TO PROVE
THE CONDUCT OR FAILURE TO ACT CAUSED OR THEATENED TO CAUSE THE HARM.
o REMEMBER TO LOOK FOR OTHER CODE VIOLATIONS LIKE HOUSING CODES, OR LOCAL ORDINANCES,

64|(J| YOUR CHOICES:

¢ C) Upon notice to tenant, the landlord may bring an action or proceeding for waste or
for breach of contract for damages suffered by the tenant’s willful or negligent fallure
to comply with tenant's responsibilities under the preceding saction. The landlord
may request a forthwith summons.

65 (1] 9. Terminating a Rental Agreement GENERAL RULES AND EXCEPTIONS

» To terminate a rental agresment writtan notice le required by both parties. if the landiord intends to not renew or
terminate at the expiretion then the landlord must give the tenant written notice, 60 days In advancae of the expirstion of
the yearly contract. If the rental agresmaent is monthly, then the landlord must give the tenant 60 days notles In writing,
and that notice atarts to run on the first day of the following maonth,

» [f tha tanant intends to terminata, the same general rule applies. The tenant must give the landiord 60 days written
notice, A tenant may also give the landlord a tamuination notice at least 46 daya prior to the ¢ffective date on a renewal
with madifications,

66 || CHANGES TO CODE SINCE OUR LAST SEMINARIII1II!

# There have been significant changes to the section which allows a tenant to
terminate with 30 days notice.

671} § 5314. Tenant's right to early termination

@) Except as Is otharwise providad in this Part, whenever sither party to & rents| agreement rightfully electa to terminate,
the duties of each party under the rental agreement shall ceaze and sH parties shall thereupon discharga any remaining
abligations as acon ag g practicable.

« (b} Upon 30 days’ writtan notice, which 30-tay period shall begin on the 1st day of the month following the day of actuat
notice, the tenancy may ba terminsted:;

- (1) By the tanani, whenever a changs in location oftha tenant's samploymant with the tenant's présent employer requires 8
thange in tha location of the tenant's rasldence in excesw of 30 miles;

58 [OJ] EARLY TENANT TERMINATION

- (2) By the tenant, whenevar the serlous lliness of the tenant or the death or serious iliness of a
meamber of the tenant's Immediate family, residing therein, requires a change in the location of
the tenant's residence on a parmanent basis;

- (3) By the tenant, when the tanant is accepted for admission to a senior citizens’ housling facility,
including subsidized publie or private housing, or a group or cooparativa living facility or
retiremant home;

69 [L1] § 5314, Tenant's right to early termination cont...
- {4) By the tenant, when fhe tenant is acceptad for admixsion into » mmial unit subskiized by a governmental entity or by & private
nenpraftt corparation, including eubsidized prvate or public housing;
= (3) By the tenant who, aker tha axecution of such rental agreement, antars the military sarvice of the United States on active

- mﬂy mewwmnu spouu or pmoml rupunnlailvo nl tna satata of the tanant, upan m- duth d tm tenant

70 @ More on Early Terminations
a Paragraph (6) is the paragraph that will be new to many of you. This section was



changed and now allows a new category of individuals to terminate their rental
agroement early.

¢ To understand this section you must understand that definitions that govern this

section. They not only define the words they also impose duties upon parties by the
language used.

7 || § 5141. Definitions

& The following wards, terms snd phrases, when veed In thia Part, shail have themeaninga aacribed 16 them in this section, except

where tha context ckady indicates a different meaning:....

* (8) "Domeatic abuse” shall mean any act or threat lgalam a viﬂm of di abuu oF viok that sither conaftutes a crime under

nolqwm |n or ﬁny act or threat that wnﬂuutu or o tic nbuu s dlmml lnywhon in tha Dalawarg l:odl
od by & il document, By url ord: i d

: il ‘JH;I ol or domestic provider, of
In's résponsibll ot from tho relin!

72|13| How it is defined

@ (26) The tarme "saxual offenses” and "stalking” shall here have the zama meanings as in Title 11.

al ses and stalkin, Ified by an official docum h.as a court ordar, or
reliable third lonal, including a nf ency or officer, a it
service provider, or health care provider, It Is the sexual assauit or stalking vlctim's responsibility to
provide the reliable statement from the reliable third party.

73 (1] Protection for domestic abuse

» We just discusaed acc eptable reasons for early termination, now we will discuss a

saries of new rights created by the code.

e New affirmative rights for certain tenants.
« Tha next section of the code creates new right for tenanta that will provent you as a

landlord from taking certain actions.

¢ You must be aware of the limitations or you could risk significant penaities.

74 lu{ § 5318. Protection for victims of domestic abuse, sexual offenses and/or stalking

75 (O]

76 ||

s (a) A landlord may not pursue any action for summary possasslon, demand any Increase in rent, decreane any services,

or otherwisa cause any tenant to quit a rental unit whare sald tenant is a victim of domestic abuse, sexual offenses, or
stalking, and whou sald tenant has ohhlnod or has wugh! aselstance for domestic abuse, sexual offenses, or stalking
from any court, p , madical gency, d Ul or | offenses program or service.

{b) If the tenant proves that the landlord Institited any oﬂhw actlona prohibited by subsection (a) of this asction, abave,
within 90 days of any Incidend In which the tenant was a victim of domestic abuse, sexual offenses and/or stalking, it
shali bs a rebut table presumption that said sction Iz (n vialstion of subsection (a) of this saection, above.

(¢} A landlord may rebut the presumption that the pmhlbltud action Ie In viclation of subsection (a) of thig section,
above, if:

- (1) The landiord i seeking to recover poasagsion of the réntal unit on the baais of an appropriate notice to terminate
which was dven to the tenant prior to the Incldent of domestic abuse, sexual offenses, or stalking;

« (2) Tha landiord sesks in good falth to recover possesiion of the rental unit for immediate use as the landiord's own
resldence;

- (3) The landlord seeks in good faith to recover possession of the rental unit for the
purpose of substantially altering, remadeling or demolishing the premises;

- {4) The landlord seeks in good faith to recover possassgion of the rental unit for the
purpose of immadiately terminating, for at least 8 months, use of the premises as a
rental unit;

77 D § 5316. Protactlon for victims of domestic abuse, sexual offenses and/or stalking cont.

« {5)Tha landiord has In goad faith contracted to sell tha property and the contract of sale containa a reprasentation fram the
purchaasr confirming his or her intent ta use the property In consistency with paragraphe (2),{3) of (4) of this aubssction;

- (B) The landlord hua bacoma liabls for a subatantial increass in properly taxas or & subatantiali i othar malnt
operating coste, and such Habllity accurred not lass than 4 moaths prior to the demand for the incraass |a rent, and the lnme
in rént daaa not excaad the pro-rata portion of the net increase i taxes or cost;
~ (7) The landlerd has completad a aubstantial capital Imprevament of the rantal unit or tha property of which it la = part, nat loss

10



than 4 months prior to the demand for increased rent, and such eTesse In rent does not sxcead the amaunt which may be

claimed for tederul incoms tax purposes as a straight-ine depracistion of the improvement, pre-tated smong the rental unite
benefitied by the Impravement;

78 [[1| New limitations on tenant relations

- (8] The landlord can sxtablish, by competent avidance, thet the rent now demanded of tia tanant dogs not excead the rent
charged athear tenants of simvllar rental unite In the sarme comple:;

- (9} The landiord can establish, by tent avid , that the d abuse, sexusl ansault andior stalking conatitutes a
viable and substantial figk of serous phynlcal injury o & tapant who currently rasidea in enothar unlt of the same multi-unit
bullding 88 ihe domastic violence, sexual asaault or stalking victim; or

= (10) The I-ndlord. wfter Mlng given notice of the lmnant's victimization per § 6141(6) or (26) of thiy thle, discontinuea thosa
P d by ction (a) of this section, abavs,

79 (3] Your strongest defense

o(d) A tenant who is otherwise delinquent in the payment of
rent may not take advantage of the protection provided in
this section.

80 || Trouble areas

| want to shift to specific areas of concern and then answer some more questions from the
audience.

There are two gpecific areas | want to address:
Your form 50's and Court of Common Pleas appeals.

81 [O] Recent updates you should be aware of BEFOREyou go to Court
82[(1] Court of Common Pleas Appeals

# Dus 1o & sedes of recent docisions in the Coun of Cummon Pleas, you must be careful whal you ask for when you appear for trial.

11
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COUNCIL COMMITTEE OF THE WHOLE

The Council Committee of the Whole met on June 27, 2017 at 6:00 p.m., with Council President
Slavin presiding. Members of Council present were Mr. Anderson (arrived at 6:07 p.m.), Mr. Sudler,
Mr. Neil, Mr. Lewis, Mr. Cole, Mr. Polce (departed at 6:42 p.m. and returned at 6:44 p.m.), Mr. Hare, and
Mr. Lindell. Mayor Christiansen was also present (arrived at 6:11 p.m., departed at 6:47 p.m. and returned
at 6:50 pm.). Civilian members present for their Committee meetings were Mr. Garfinkel and
Mr. Shelton (Safety Advisory and Transportation), and Mr. Shevock and Dr. Stewart (Legislative,
Finance, and Administration).

SAFETY ADVISORY AND TRANSPORTATION COMMITTEE
The Safety Advisory and Transportation Committee met with Chairman Lewis presiding.

AGENDA ADDITIONS/DELETIONS
Mr. Sudler moved for approval of the agenda, seconded by Mr. Neil and unanimously carried.

Alternative to Speed Bumps - Ann Avenue (Sudler)
Mr. Sudler advised that he had received correspondence from and spoken with
Mr. Francis Bethel regarding a possible speed reduction method for Ann Avenue.

Mr. Francis Bethel, 207 Ann Avenue, advised that he had lived in northwest Dover Heights all his
life, having bought a home in 1990 down the street from where he grew up. He noted that people
are in more of a hurry than they were in the 1960s and 1970s and cars speed through the area.
Mr. Bethel informed members that there were many children in the area, and he expressed concern
that a child would get hit by a car. He stated that he knew that there were issues regarding speed
bumps due to ambulances that may come through. Mr. Bethel asked if a radar sign like the signs that
are on State Street could be placed on Ann Avenue to show people that they are speeding.

Mr. Lewis noted that he had previously explained to Mr. Bethel that speed bumps are not allowed
in the City of Dover because they slow down emergency vehicles and apparatus. Responding,
Mr. Bethel stated that he understood that speed bumps were not allowed and asked if there were
other alternatives.

Mr. Sudler asked if Mr. Bethel, as a constituent of the Fourth District, had any other speed concerns
that were causing him alarm. Mr. Bethel indicated that he had a traffic issue that would be better
served when addressing transportation matters. Mr. Sudler noted that he had received some concerns
regarding ATVs, four-wheelers, and off road vehicles and asked Mr. Bethel if he had heard any of
these vehicles. In response. Mr. Bethel advised that he had heard motorbikes late at night before,
which were annoying.

Mr. Neil stated that the radar signs that Mr. Bethel had referred to had been funded by State senators
and representatives, and it was unknown if funding would be available after the State budget is
finalized. He expressed his belief that a study would have to be done to find out what the conditions
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are, as had been done with other communities and streets, such as North State Street and
Independence Boulevard. Mr. Neil noted that there are other traffic calming measures.

Police Chief Marvin Mailey stated that he was very familiar with the situation on Ann Avenue,
having been a police officer in the City for several years. He noted that he was aware that speed
bumps could not be used but suggested that a traffic enforcement sign would be ideal for the
situation. Chief Mailey explained that this sign would flash, make people aware of their speed, and
provide awareness to those outside or traveling along that same road that the person is speeding,
which would apply peer pressure. In addition, he stated that a marked police car could be placed in
the area for traffic enforcement, and enforcement action could be taken via a traffic ticket if speeding
is observed. Chief Mailey stated that this approach would be a deterrent; however, it usually only
works when an officer is in the area. He noted that the Police Department’s focus in the last several
months had been on reducing violent crime, which was taking officers elsewhere in the City.
Chief Mailey stated that the Department receives speeding complaints from people throughout the
City, noting that Mr. Hare had raised concern regarding a similar speeding situation on Wyoming
Avenue.

Chief Mailey offered to bring Ann Avenue to the attention of the Special Enforcement Unit to make
it part of their rotation for traffic enforcement. He indicated that this would be the easiest solution
for the problem, noting that he did not think that other methods were feasible for the City.
Chief Mailey stated that another method he was aware of was the use of traffic humps, which are
similar to traffic bumps but elongated so that the increase in the height of the roadway is not sudden,
so vehicles do not bottom out. He advised that there could also be raised crosswalks at the end of
the streets and wherever crosswalks are designated; however, he was not sure that this would fit
within the City’s of Dover's economic plan, and he had no knowledge of and could not speak to the
engineering. Chief Mailey noted that traffic circles also slow traffic down; however, Ann Avenue
was not large enough to accommodate a traffic circle. He informed members that some major cities
use chicanes, which force cars to slow down to steer right or left through erected safety poles in a
road, similar to slalom skiing, but was unsure if this would work within the City of Dover. He stated
that, from a cost aspect, the best solution to the problem would be traffic enforcement and, after that,
traffic signs.

In response to Mr. Sudler, Chief Mailey clarified that chicanes involve several poles in the road that
guide vehicles along, similar to a Division of Motor Vehicles (DMV) driving course, noting that they
are sometimes used at approaches to large government buildings or events where traffic is forced to
change directions. He stated that chicanes slow cars down; however, he expressed his opinion that
a larger roadway than Ann Avenue provides would be needed for installation, noting that he is not
an engineer.

Mr. Sudler asked, in Chief Mailey’s professional opinion and experience, which of Chief Mailey’s
four (4) recommendations he thought would be the most desirable. Responding, Chief Mailey stated
his belief that traffic enforcement was the way to go. He advised that the Police Department already
has officers working who could not be in the area constantly but could be a presence and deterrent.
Chief Mailey noted that traffic tickets usually translate to people talking, and when they know the
police are in the neighborhood, they slow down. He indicated that traffic enforcement would be a
quick but temporary fix, noting that as soon as another complaint is received from elsewhere in the
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City, officers have to move to accommodate that need. Chief Mailey stated that a radar traffic
enforcement sign would be a more permanent solution.

Mr. Slavin stated that, in dealing with this issue a couple of times over the past few years, his
approach was to physically fix areas with traffic calming devices to slow speeds. He noted that
members had not explored the idea of restricting traffic financially by making it more expensive for
people to speed in certain areas. Mr. Slavin advised that he had talked about this briefly with former
Police Chief Paul Bernat, who thought it might be possible to look at the City’s ordinances, develop
an overlay in special enforcement zones, and install appropriate signage. Mr. Slavin suggested that
it could be indicated that there would be an additional fine for speeding in areas such as
Independence Boulevard, North State Street, or Ann Avenue. He explained that speeders would
receive a ticket per the State Code and an additional fine.

Responding to Chief Mailey, Mr. Slavin stated that the additional fine would be for the City rather
than the State. Mr. Slavin stated that he would review his notes; however, he recalled that an avenue
had been looked at for getting this done. Mr. Slavin expressed his belief that if people feel a
financial impact, they will remember a particular area where they do not want to get caught again.
For example, he noted that he had received a $75 ticket going through a red light at Route 13 and
Loockerman Street and is not going to let that happen again. Chief Mailey stated that he agreed with
the concept Mr. Slavin proposed; however, he advised that this change would have to be handled at
the State level and had not been approved by the legislature. Mr. Slavin stated that he would ask
legal counsel, stating his belief that the City could make a special enforcement zone.

Chief Mailey stated his concern that issuing both a State ticket and a City ticket would be double
jeopardy for one (1) violation; however, he would defer to the City Solicitor. He stated that the
Police Department would be willing to issue such tickets if this could be done within the confines
of the law. Chief Mailey advised members that Maryland uses electronic speed signs, and tickets
are mailed. He noted that he thought this would also be a useful deterrent.

Mr. Neil noted that the public serves as reporters and informs Council what is happening, and he
expressed his hope that Mr. Bethel would return and advise members whether any measures used
are working. He also asked Mr. Bethel to get the word out regarding any measures, but not to be one
(1) of those who receives a ticket as a result. Chief Mailey noted that it often happens that the
reporting parties are among the first to get tickets when officers are placed in a neighborhood.

Responding to Mr. Lewis, Chief Mailey advised that he could explore the possibility of extra funding
or grants through the Office of Highway Safety. He stated that he had sent an email regarding
funding to Mr. Larry Windley, Senior Director for Projects and Economic Development,
Senator Tom Carper’s Office, earlier in the day, and would contact Mr. Windley to see what could
be done and report back.

Mr. Anderson agreed with Chief Mailey that signs and enforcement should be tried first but noted
that there may be a need to consider other speed calming measures. Responding to Mr. Anderson,
Chief Mailey advised that there were currently no speed humps in the City. Mr. Anderson indicated
his understanding that speed humps would qualify under the City’s code because they would not be
so much of a problem. Chief Mailey indicated that he thought speed humps would qualify, but he
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would have to check the Code. He noted that speed humps were quickly replacing speed bumps
because, even when hit at a high speed, they do not cause any damage to vehicles. In addition,
Chief Mailey explained that the City’s police officers know where the traffic hazards are around the
City and when officers need to slow down. He noted that he could not speak for the ambulance
company because he does not supervise them.

Mayor Christiansen stated that he thought it possible to remedy the situation on Ann Avenue by
installing strict enforcement signs. He noted that signs could be installed in other areas of the City
as well to give warning that speeding will be strictly enforced and, if this did not work, another
measure could be taken. Mayor Christiansen stated that he agreed with Mr. Neil, explaining that
often when these concerns are raised at homeowners’ association meetings and police officers are
sent to an area, it is the people within the neighborhood who receive tickets. Mayor Christiansen
advised that he had visited Ann Avenue found it to be like a race track, similar to other streets in the
City lately. He noted that there were a lot of children and senior citizens in the area and he thought
that, with strict enforcement and warnings from neighbors who received tickets, everyone will slow
down.

Chief Mailey noted that a message could be placed on the Department’s Facebook page and Twitter
feed to let people know there would be intense enforcement in these areas, which may act as a
deterrent.

In response to Mr. Shelton, Mr. Bethel stated that he had observed that those speeding throughout
his neighborhood were mostly outsiders rather than his neighbors. Mr. Shelton noted that the Mayor
had commented that neighbors’ speeding may be deterred when they find out about enforcement
there; however, Mr. Slavin indicated that this may not be the same for people outside the
neighborhood.

Mr. Timothy Sybils, Milford/ Harrington, Delaware, stated that he went to Milford High School and
was kicked out of high school during the first semester of his senior year and went into the military,
noting that a high school diploma was not required to go into the military at that time. He indicated
that he was in the United States Army Reserves. Mr. Sybils advised that there were identity thieves.
Mr. Lewis explained that the agenda item being discussed was speeding on Ann Avenue and asked
if Mr. Sybils had any comments regarding this item. Responding, Mr. Sybils advised that his
concern was not related to speeding on Ann Avenue.

Mr. Sudler moved to recommend implementing and installing a traffic enforcement sign on
Ann Avenue, as suggested by Police Chief Marvin Mailey, seconded by Mr. Neil.

Mr. Anderson moved to amend the motion to add the strictly enforced signs that the Mayor
suggested because, by State law, they allow the City to enforce strictly if it so chooses, seconded by
Mr. Sudler.

Mayor Christiansen asked to add an understanding that a traffic study would be done of Walker Road
and Ann Avenue. He noted that a lot of people coming from Edgewell/Energizer cut through the
area, and people coming out of the shopping center come down Ann Avenue to make a quick exit
onto Walker Road. Mayor Christiansen suggested obtaining a traffic study and a counter that would
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indicate the date and time when people are cutting through Ann Avenue. He noted that he had
observed a number of cars from Maryland using Ann Avenue.

Mr. Neil moved to amend the motion to add a traffic study.

At the suggestion of Mr. Slavin, all motions on the floor were withdrawn so that one (1)
comprehensive motion could be made.

Mr. Sudler moved to recommend: a) installing a traffic enforcement sign on Ann Avenue;
b) installing strictly enforced speed limit signs on Ann Avenue; and c¢) performing a traffic study on
Walker Road and Ann Avenue indicating the timing of the lights and the count, date, and time of
traffic flow. The motion was seconded by Mr. Neil.

Mr. Polce questioned who would fund the sign and signage, whether this would come from the
discretionary funds of the Council member who made the motion, and the general cost of the signs
to be put up. Responding, Mr. Slavin stated that the City usually asks the legislative delegation if
they will allocate funding for speed detection signs from their Community Transportation Funds
(CTF), and they had been very good about doing that. He noted that the City used to have a couple
of speed detection devices at the ready for installation and asked if the City currently had any.
Responding, Mrs. Donna Mitchell, Acting City Manager, stated her understanding that the City had
one (1) device; and it had been requested to be placed on Crawford Avenue earlier in the day for a
study. She stated that she was unsure if the City had more than one (1) device, and she would have
to check to see what could be done, noting that the legislators could be asked for another sign.
Mr. Slavin advised that he thought the City could obtain a device either way.

At the request of Mr. Lewis, Mrs. Traci McDowell, City Clerk restated the motion.

The motion to recommend: a) installing a traffic enforcement sign on Ann Avenue;
b) installing strictly enforced speed limit signs on Ann Avenue; and ¢) performing a traffic
study on Walker Road and Ann Avenue indicating the timing of the lights and the count, date,
and time of traffic flow was unanimously carried.

Noise Complaints - Mufflers and Car Radios (Lewis and Garfinkel)

Mr. Garfinkel informed members that noise in Dover from loud mufflers was becoming almost an
epidemic and noted that an individual had discussed this issue during the Open Forum segment of
the Regular Council Meeting of June 12, 2017. He advised that in west Dover, where many collector
roads run into each other, noises such as big booms from motorcycles are heard all day and night.
Mr. Garfinkel indicated that this was causing deterioration in the quality of life of the people of
Dover and was a crime of disrespect. He stated that people buy homes, pay taxes, and keep
properties up and should not be subject to booms from cars and trucks. Mr. Garfinkel indicated that
the noise is getting worse, can be heard at the Wawa at Kenton Road and Forrest Avenue all day and
all night long, and is unbearable. He expressed the need to address this, noting that this can be called
a nuisance crime, is known as a broken window crime, and is a breeder crime. Mr. Garfinkel
indicated that if people are allowed to get away with this, they will think they can get away with
something else later and stated the need to pay attention to breeder and nuisance crimes.
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Police Chief Marvin Mailey stated that he had spoken to Mr. Garfinkel about this issue previously
and that the loud noise in Dover that comes from tailpipes is a constant complaint from residents,
homeowners’ associations, and others. He explained that, at that time, he had looked into
Section 42-2 - Noise, (b) - Prohibited Acts, (7) - Exhausts of the Dover Code, which prohibits acts
including “The discharge into the open air of the exhaust of any steam engine, stationary internal
combustion engine, motor boat, or motor vehicle, except through a muffler or other device which
will effectively prevent loud or explosive noises therefrom.” Chief Mailey explained that this is an
affirmative defense; therefore, if the noise is coming through a muffler, then an officer cannot take
action. He advised that he had gone to the Department of Motor Vehicles (DMV), explained the
problem to the supervisor of the inspection lanes, and asked what the process is for a vehicle
inspection and what they look for. Chief Mailey advised this gentleman that he wanted to know
what could be done about the complaints being received regarding the noise issue with mufflers in
the City. He stated that he was advised that the DMV had not touched mufflers in seven (7) years
because people were coming in with $2,000 - $3,000 muffler systems that were failing inspections,
and they complained to personnel at the DMV. Chief Mailey stated that this individual stated that
shortly after these complaints were received, the DMV stopped inspecting for noise issues, and he
questioned how the Dover Police Department could write people up for this because the DMV was
no longer testing.

Chief Mailey stated that the City does not have an ordinance that backs officers up on violations
related to mufflers, and the State of Delaware has nothing on the books, other than the statement
indicating “Muffler cutouts prohibited” in Title 21. He noted that muffler cutouts circumvent the
muffler, explaining that they make it appear that there is a muffler on the car but have a hole
designed to bypass the muffler system. Chief Mailey explained that these cutouts are typically seen
in expensive sports cars or muscle cars driven by people who want their car to be louder. He stated
that the Police Department could not do much without having verbiage written into the Code, noting
that the City of Newark had advised them that they have the same problem and do not enforce this
issue, after having used a decibel meter that was not successful for them. Chief Mailey indicated that
Milford has something on their books pertaining to loud noises and vehicles; however, he had not
spoken to Police Chief Kenneth Brown to see whether and how it was being enforced. He stated
that, without teeth in the ordinance, the Police Department cannot do anything. Chief Mailey
advised that people who pass inspections would question how they could be written up based on a
City ordinance. He stated that he wanted to solve this problem for the City; however, he indicated
that the Department was facing a stumbling block.

Mr. Hare stated that the City had gone through this issue years ago and one (1) of the solutions was
to enforce speeding. He noted that those who travel in residential neighborhoods at 25 mph do not
make loud noise; therefore, those who make this noise must be speeding and could be given tickets.
Chief Mailey agreed with Mr. Hare; however, he stated that officers must be present to observe the
speeding. Mr. Hare noted that they must also be present to observe loud noise. He indicated that
a loud vehicle that comes through his neighborhood each day at 6:40 a.m. or 6:50 a.m. is serving as
an alarm clock, and it is not known who the driver is. Chief Mailey suggested providing the Police
Department with a description of the vehicle. Mr. Hare stated that people traveling at 25 mph in his
and Mr. Garfinkel’s neighborhoods would not make this noise. Chief Mailey advised that officers
could be sent out to enforce the speed.
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Mr. Garfinkel stated that the ordinance cited by Chief Mailey, referenced “a muffler or other device
which will effectively prevent loud or explosive noises therefrom.” He expressed his opinion that
someone could be cited for not having a muffler that is effectively preventing loud or explosive
noises. In response, Chief Mailey explained that this would not be defensible in court because it
would involve an individual’s judgement, and there must be something clear and defined for an
officer to charge someone. He noted that if an officer wrote a ticket and the individual stated that
their defense was that they have a muffler, the case would be lost in court.

In response to Mr. Garfinkel, Chief Mailey stated that, to his knowledge, this section of the code had
not been appealed to a Superior Court, and the State does not enforce or look into this issue. He
advised that a hearing would start at the Justice of the Peace (JP) Court level. Chief Mailey stated
that he was willing to try; however, it would be a tremendous uphill battle that he did not think
would be successful. Responding to Mr. Garfinkel, he indicated that he had spoken to Deputy City
Solicitor William Pepper about this matter, and Mr. Pepper was in agreement that having a muffler
on a motor vehicle would constitute an affirmative defense.

Mr. Garfinkel referred to a conversation he had with Chief Mailey regarding straight pipes.
Responding, Chief Mailey stated that a straight pipe does not muffle but is an extension of a pipe,
whereas a muffler is a device that circumvents the noise through several channels to the exit. He
noted that a straight pipe is no different from a pipe running off the engine and does not function as
a muffler. Mr. Garfinkel stated that there is no muffler on vehicles with a straight pipe and this is
citable by police. Chief Mailey stated that the Dover police are aware of this and write tickets for
everything that they can.

Referring to the report of “Summons Issued for Loud Noise from Vehicle - June 15, 2016 through
June 14, 2017,” Mr. Garfinkel noted that there were 30 violations for a loud noise from a vehicle.
Chief Mailey advised that this report was specific to vehicles. Referring to the list of “Complaints
for Loud Noise Received by the Police Department - June 2016 through June 2017,” he explained
that this reflected the total number of noise complaints, including loud parties, radios playing loudly
in cars, etc. Chief Mailey stated that noise heard 50 feet from its source can be written up. He noted
that approximately 800 complaints were received within a year and 30 citations had been written.
Chief Mailey noted noise complaints involve moving targets, and it takes time for officers to
respond. He stated that if officers do not happen upon a vehicle, their success rate is not very good.
In response to Mr. Garfinkel, Chief Mailey advised that the 30 citations were not due to mufflers but
radios, noting that officers cannot enforce mufflers.

Mr. Sudler stated that when there are complaints about music being too loud at clubs, the noise level
is measured by the ability to hear the bass 50 feet away. He asked if there is a tangible measurement
for sonic booms that allows for a charge to be defended in court. Responding, Chief Mailey stated
that the Police Department had never had a decibel meter. He expressed his belief that a sonic boom
would be an intense noise, noting that Air Force jets are not allowed to fly over Dover. Chief Mailey
stated that he believed that if a sonic boom came from ground level, there would be property damage,
and a vehicle could not reach that noise level, which would shock the senses.

Mr. Sudler asked how a violation could be defined without a decibel meter and if Chief Mailey
recommended that the City support the Department in obtaining this tangible tool. Responding,
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Chief Mailey stated that a City ordinance could be enforced if it was written in a fashion that
determined acceptable and non acceptable decibel levels.

Responding to Mr. Sudler regarding a recommended decibel level in regard to sounds and mufflers,
Chief Mailey stated that the City’s ordinance, as it relates to audio devices like radios, etc., is
appropriate and 50 feet is a reasonable expectation. Mr. Sudler stated his belief that this would lead
to too much hearsay, since what may be acceptable to one person may not be to another. He
suggested doing research on having something tangible and concrete, such as 50 decibels.
Mr. Sudler noted that he likes loud music and Mr. Neil may not, and he questioned how to define
a concrete, acceptable and valid happy medium. Responding, Chief Mailey stated that the DMV’s
standard would probably be a starting point. He indicated that he would have to research this matter;
however, his recollection was that the gentleman from the DMV had indicated that 90 decibels was
their previous standard and they would stand 25 feet away. Chief Mailey advised that it would be
better if a sound meter pegged the noise above 90 decibels, because there would be awareness. He
noted that this could be done at the City level; however, there would be opposing arguments because
an offender would question why their muffler system passed through inspections but they could not
drive through the City.

Mr. Sudler indicated that smoking marijuana is prohibited by federal law; however, state laws allow
it; therefore, he was not worried about a possible difference between the State and the City. He
stated that he thought there was an absolute need for a tangible tool. Mr. Sudler advised that he
thought it would behoove members to research a reasonable decibel level to define a sonic boom
violation.

Mr. Neil agreed that, if action was taken, the law should be redefined to state that sound cannot
exceed a certain decibel level even with a muffler, and this is what would be enforced. He suggested
looking at the law to see if it could be given teeth to allow officers to act.

Chief Mailey advised that he must go by the law, and stepping outside the rules or testing them
causes issues. He noted that a local business was recently cited for a nuisance ordinance violation
as it pertained to their establishment. Chief Mailey stated that there had been problems prosecuting
this matter at the JP level because of gaps that were written into the ordinance. He indicated that a
ruling would be obtained from the JP judge so that the weak spots in the ordinance could be
addressed and it could be properly enforced. Chief Mailey stated that the noise issue regarding
mufflers and car radios was definitely a weak spot in the noise ordinance and, if something was
included to establish a clear level, officers would gladly enforce it. He stated that it was not in the
spirit of integrity for the Police Department to write tickets for the sake of writing them, noting that
they do not want to go to court to lose. He expressed the desire to write tickets that are defensible,
and he stated that, in his opinion, it was not currently defensible.

Mr. Neil stated that the safety nets woven into State laws have many loopholes that must be closed
and redefinition is needed so that there are laws with teeth. He stated that the JP Court does not
establish any precedent with the Superior Court of the State and that if a loophole was found, it could
be closed.
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Mr. Garfinkel advised that Section 42 of the U. S. Code addresses road noise, and the Environmental
Protection Agency in Philadelphia could probably send regulations on this issue. He indicated that
there are also standards for the decibel level of a motorcycle coming off the assembly line.
Mr. Garfinkel stated that the research had been done and just needed to be requested. He asked
Chief Mailey what would be done on this issue. Responding, Chief Mailey stated that he could ask
Mr. Pepper if the ordinance could be rewritten. He advised that an acceptable standard for noise
level must be established so that officers can act when they observe a non-compliant vehicle.
Chief Mailey advised that when officers hear a vehicle that they think is extremely loud, they could
stop the vehicle for probable cause for a noise violation. He indicated that they would have a decibel
meter in hand and an RPM level or idle speed would have to be established for testing the vehicle,
and depending on what the decibel meter shows, a citation would or would not be issued.
Chief Mailey indicated that this would be the easiest way to remedy the problem, noting that issuing
citations for exceeding the speed limit may also solve the problem. Chief Mailey expressed his
opinion that these would be the two (2) best ways to solve the problem.

In response to Mr. Garfinkel, Chief Mailey advised that he could research this issue to look for best
practices and discuss it with Mr. Pepper before the Committee’s next meeting.

Mr. Shelton informed members that he worked in manufacturing at Scott Paper and Playtex and
hearing protection is required for noise over 85 decibels. He indicated that this is how this issue is
handled within the U. S. government.

Mr. Lindell indicated that he typically leans toward going with an expert on a subject and, in this
case, this was Chief Mailey. He concurred with Chief Mailey’s comments about enforcement and
stated that it would be futile to send officers out to enforce. Mr. Lindell stated his recollection that
the City of Newark had been challenged because, even if a decibel level is set, there is still
reasonable doubt regarding how it is measured. He advised that the problem could be addressed
through traffic enforcement. Mr. Lindell stated that the Police Department should be allowed to
handle this situation, noting that if there was an issue with an ordinance, the Committee could review
it. He indicated that he did not want members to develop an ordinance setting a decibel level if it
could not be prosecuted properly in JP Court, since this would be a waste of the time of police
officers and members of the Committee.

Mr. Lewis concurred with Mr. Lindell, stating that, as a former police officer, he understood
Chief Mailey’s position. He noted that police officers can only follow what the law says, and if they
go beyond it they would be challenged and prosecution would be unsuccessful.

Mr. Sudler stated his understanding that Chief Mailey had indicated that he needed a tangible tool.
Responding, Chief Mailey advised that if the City’s ordinance was re-written and established a level,
a tool would be needed to measure it, and this would be a decibel meter. Mr. Sudler advised that
City Council would define what would be reasonable.

Mr. Sudler moved to recommend that Chief Mailey research a reasonable decibel indicator that
would be proficient in prosecuting an affirmative offense charge for sonic boom, in accordance with
not only the U.S. Code for the State of Delaware but also reasonable in regard to the hearing which
they currently use for the City of Dover. The motion was seconded by Mr. Shelton.
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Mr. Neil suggested using the term “noise above a certain level” rather than sonic boom, because
there may not necessarily be a booming sound. Mr. Sudler requested that sonic boom be defined.

Mr. Lewis suggested that Chief Mailey and the City Solicitor meet to discuss this matter, including
whether the ordinance needs to be changed, what is best for the City, and enforcement of violations.

Mr. Anderson stated that he concurred with the motion but preferred the term “excessive noise”
because this was already defined in the City Code. He stated, however, since members were not
currently drafting legislation, he did not know if the motion needed to be amended as long as there
was an understanding of excessive noise.

Mr. Garfinkel indicated that he thought Mr. Sudler’s motion was a good one; however, he thought
it premature because Chief Mailey had indicated that he could report back in a month on this issue
and had not been allowed that time. He suggested allowing Chief Mailey to discuss this with the
City Solicitor and provide a baseline. Mr. Garfinkel indicated that he would also like to see areview
of the best practices of departments in other jurisdictions, noting that this would place members in
a better position to make further determinations.

Mr. Hare advised members that a sonic boom is defined as the sound associated with a shockwave
created by an object traveling through the air faster than the speed of sound. He noted that no tickets
would be written for sonic booms.

Mr. Slavin thanked Mr. Garfinkel for bringing up this issue. He cautioned members that the City
was facing serious crime issues and stated that if Council sends out a message to the 90-member
uniformed police force that loud noise is a priority, they will do what they are asked and enforce loud
noise. Mr. Slavin advised that every minute officers spend enforcing this issue is one (1) less minute
they will be enforcing heroin and major crimes the City is facing. He expressed the need to
understand that there is a finite number of minutes for uniformed police officers on the street at any
one (1) time. Mr. Slavin indicated that it is left to the Chief to set priorities based on the crimes
being seen, and he wanted to be sure that the Chief is given this latitude. He indicated that
Chief Mailey had advised members that legal counsel had stated that this issue was unenforceable
at this time, noting that there may be additional information that the Chief could bring back to help
illustrate this. Mr. Slavin expressed the desire to be very careful not to send the wrong signal that
this is a priority over other things.

Mr. Hare noted that there was a lot of research to be done on this topic and suggested that Mr. Sudler
and Mr. Garfinkel do this research, noting that Chief Mailey currently has a lot on his plate. He
stated that he would not tell Chief Mailey to make this a priority because there are many things that
need to be addressed first. He advised Chief Mailey not to defer something that is more important
to do this, noting that people could live with this noise a few more weeks or a month. Responding,
Chief Mailey advised that he could perform research and delegate some duties, noting that he has
a staff working for him. He stated that he would look into this matter further and come back with
information. Chief Mailey indicated that he must be clear on what he is looking for, noting that
members had mentioned both decibel meters and industry standards.
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Mr. Anderson stated that the issue should not be brushed aside because it is lower on the level of
importance. He noted that some places that had repeatedly had loud noise were eventually shown
to be locations where there were problems with drugs and violence. Mr. Anderson advised that an
address on North New Street had repeated noise problems over the years, and a shooting occurred
there. He stated that there were loud noises and problems at a location on North Kirkwood Street,
and it became a disorderly premise, with repeated shootings coming from that area. Mr. Anderson
noted that there was an address on Fulton Street with similar disorderly problems and a shooting
came from there, with a bullet ending up near Mr. Anderson’s home. He stated that repeated noise
problems are leading indicators and tend to involve groups of people gathering at a location and
creating the noise. He noted that at 6:00 p.m. noise may not be a worry, but sometimes there are
groups of people at 10:00 p.m., 11:00 p.m., or midnight.

Mr. Slavin stated that the discussion was about mufflers. Responding, Mr. Anderson noted that the
topic was radios, loud noises, etc., which had become part of the problem, and that radios are inside
mobile vehicles. Mr. Anderson indicated that, in his experience, people party from vehicles, move
on when they see the police, and then return. He advised that, with enforcement, success had been
achieved on North Kirkwood Street, where there had not been a single problem recently, and on
Fulton Street. He stated that this issue was linked to public safety and was not necessarily a
frivolous issue.

Mr. Lindell moved to call for the question, seconded by Mr. Hare.

Mr. Sudler stated that the motion was to have the Police Chief perform research on a reasonable
decibel indicator that would be proficient in prosecuting an affirmative offense charge for sonic
boom. He stated that the term “sonic boom” could be removed if needed, and replaced with
“excessive noise,” as suggested by Mr. Anderson. Mr. Sudler advised that he was asking
Chief Mailey to do research and get back to the Committee, and this could consist of talking to the
City Solicitor. Mr. Sudler expressed his belief that there was consensus among members for
Chief Mailey to do the research and get back to members.

The motion to call for the question was unanimously carried.

The motion to recommend that Chief Mailey research a reasonable decibel indicator that
would be proficient in prosecuting an affirmative offense charge for excessive noise, in
accordance with not only the U.S. Code for the State of Delaware but also reasonable in regard

to the hearing which they currently use for the City of Dover was unanimously carried.

Mr. Neil moved for adjournment of the Safety Advisory and Transportation Committee
meeting, seconded by Mr. Cole and unanimously carried.

Meeting adjourned at 7:07 p.m.
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LEGISLATIVE, FINANCE, AND ADMINISTRATION COMMITTEE
The Legislative, Finance, and Administration Committee met with Chairman Hare presiding.
AGENDA ADDITIONS/DELETIONS

Mr. Sudler moved for approval of the agenda, seconded by Mr. Lewis and unanimously
carried.

Clarification - Request for Incentives - Nail Spa by TR

During their Regular meeting of April 10, 2017, City Council approved the Council Committee of
the Whole/Legislative, Finance, and Administration Committee’s recommendation that Staff come
back with a recommendation with regard to buildings with less than 5,000 square feet, what the
impact would be, and whether or not the time could be increased for a smaller building to have the
abatement. Consideration of this item was deferred during the Council Committee of the
Whole/Legislative, Finance, and Administration Committee meeting of June 13, 2017.

Mr. David S. Hugg III, Acting Director of Planning and Community Development, explained that
arequest for incentives was received from the owner of a building that did not meet the requirements
or specifications set forth in the in Appendix E - Commercial and Industrial Building Redevelopment
of the Dover Code. He noted that the building was under 5,000 square feet. and work on it had
already commenced, which would make it ineligible for the incentive even if it was otherwise
eligible. Mr. Hugg advised that, after researching this issue, it appeared that the ordinance was
adopted in 2012 to deal with issues regarding big box or large commercial buildings that were
vacated by Kmart, Walmart, and others, and to incentivize redevelopment for new business
opportunities.

Mr. Hugg explained that he initially questioned why a 5,000 square foot parameter was included in
the ordinance, noting that buildings of this size are often fairly large commercial buildings with
many kinds of uses. He estimated that this parameter would eliminate approximately 80% of the
commercial buildings in Dover, particularly in strip centers. Mr. Hugg indicated that there must
have been a rationale for this limitation, as well as the specification of $15,000 or more of
investment, and that Council must have intended to focus this particular incentive on a very limited
number of buildings. He advised that, using Geographic Information Systems (GIS) information,
he attempted to count how many buildings were being discussed and determined that there were at
least 166 buildings under 5,000 square feet, mostly in the downtown area. Mr. Hugg estimated that
if all of the buildings were eligible and at least $15,000 was invested in each building, the cost to the
City, even at $50,000 per building, would be approximately $400 per year, per building. He advised
that the fiscal impact of adding other buildings to this ordinance would not be particularly significant
unless there were very large numbers of buildings. Mr. Hugg noted that the ordinance had a very
specific purpose, was still on the books, and had been amended. He informed members that the
ordinance stated that it was implemented “to promote the renovation and equalization of commercial
and industrial buildings on the city's principal commercial corridors. In order to promote the
business growth and reutilization of vacant commercial buildings.” Mr. Hugg advised that the intent
ofthe ordinance was very clear, and if Council wanted to incentivize smaller, commercial businesses
at some point, this would probably not be the right ordinance to amend. He recommended looking
for another incentive that would work better and be more effective, if Council wanted to move in that
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direction, rather than trying to amend the current ordinance to make it fit something that it was not
intended for.

Mr. Sudler moved to recommend acceptance of Mr. Hugg’s recommendation to look for
another incentive that would work better and be more effective, if Council wanted to
incentivize smaller, commercial businesses at some point, rather than trying to amend the
current ordinance to make it fit something that it was not intended for. The motion was
seconded by Mr. Lewis and unanimously carried.

Organizational Recommendations - David S. Hugg 1III, Acting Director of Planning and
Community Development

Mr. David S. Hugg I11, Acting Director of Planning and Community Development, advised members
that, when he joined the City, he was asked to look at how the City is organized, not only in the
Planning Department but broadly, and suggest possible improvements or changes that might make
operations more efficient and streamlined. Mr. Hugg reviewed a memorandum dated June 23,2017
regarding Initial Recommendations on Reorganization (Attachment #1). Inregard to the Department
of Planning and Inspections, Mr. Hugg indicated that at some point there may be an opportunity to
look at the Department’s hierarchy, noting that no one was currently serving as second in command;
however, he did not think this was necessary at this time.

In regard to the reporting structure, Mr. Hugg indicated that he had asked the Delaware City
Managers’ Association to do a survey, results were received from most of the jurisdictions, and
found that Dover was the only municipality of all those who responded that operates with a split
system, where some members of senior staff report to Council or a member of Council and not to
the City Manager. Mr. Hugg stated that the split system works as long as the City Manager, the City
Planner, and others get along, but if there were significant policy issues, this approach would become
disruptive. He advised that his suggestion and recommendation would be for Council to look into
streamlining the reporting structure and to put the City Manager on the spot as being responsible for
operation of the City government and moving it forward.

Mr. Hugg stated that his recommendations were provided for discussion and he was willing to
expand upon them.

Mr. Hare stated that members would be unable to do justice to these recommendations during the
current meeting. He suggested that another meeting be scheduled to address these concerns and that
the Kent Economic Partnership (KEP) be invited.

Mr. Sudler asked Mr. Hugg to elaborate on his comments regarding the reconstitution of the
Economic Development Committee, and questioned why Mr. Hugg felt so strongly about Option #3
- assign as a priority duty of the Assistant City Manager. Responding, Mr. Hugg explained that he
was not recommending the re-establishment of an Economic Development Committee, noting that
committees are bound by the Freedom of Information Act (FOIA), notice requirements, and
membership. Mr. Hugg advised that he had been working with Mr. Anderson in regard to a
resolution to be presented at the next Council meeting regarding an issue that was being termed
“Making Dover Prosper.” He indicated that, in the absence of a point person or persons for the City,
if an interested party calls the Mayor and the Mayor asks Mr. Hugg, who is in the office, to follow
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up with them, there is an opportunity to work with this individual. He explained that if this party
does not call the Mayor or if Mr. Hugg is not in the office, this contact may be lost. Mr. Hugg
indicated that there is currently no point of contact in the City to direct someone to if they are
interested. Mr. Hugg informed members that all jurisdictions must deal with the same set of
regulations, whether or not they like them, and Dover is not any worse than anyplace else. He
indicated that Dover had been accused of being overly cumbersome; however, based on his
experience, Dover was not that bad. Mr. Hugg explained that many people need someone to help
them through the process, tell them that it will take 60 days to go before the Planning Commission
because of timing, notice, etc., and keep them apprised.

Referring to Mr. Sudler’s question regarding Option #3, Mr. Hugg stated that this option would be
to use the Assistant City Manager position for economic development. He advised that his initial
concern regarding this option was not whether or not that position would become the economic
development director but what would be done with the other critically important day-to-day
functions that need to answer to someone at a fairly senior policy level. Mr. Hugg indicated that
these functions need to be addressed by someone who can make policy, not by an administrative
assistant. He questioned what alternative would be created if these functions are not addressed by
the Assistant City Manager, so that the City Manager is not overloaded.

Mr. Neil indicated that a workshop should be held over a long day to review all of the issues brought
up by Mr. Hugg, which he thought were brilliant. He advised that Mr. Hugg’s recommendations
provided food for thought regarding directions in which the City could go based on Mr. Hugg’s
experience. Mr. Neil also applauded the Mayor, noting that he had seen him in the role described
by Mr. Hugg and thought he was very good at it.

Mr. Lewis asked if Mr. Hugg’s recommendation was to hire a part-time or per diem consultant to
help with promoting Dover. In response, Mr. Hugg indicated that he would like the opportunity to
pursue this question further, instead of saying yes or no at this time. He stated that there may be City
staff whose job duties could be refined to include more promotion, and this could include the City
Planner, as well as others. Mr. Hugg advised that before hiring someone, there was a need to know
what it is that the City is trying to promote and what words would be used, such as “Making Dover
Prosper” or “Make Dover Your Next Home,” and hiring a firm may be considered after that.
Mr. Hugg informed members that Smyrna had hired a public relations firm from Wilmington for
strong point marketing who did wonderful things at an estimated cost of $20,000 - $30,000, which
was not very expensive. He noted that this firm was not used regularly.

Mr. Polce thanked Mr. Hugg for the report, noting that he and Mr. Hugg had discussed the need to
focus on economic development and foster synergy, both downtown and broadly throughout the City.
He indicated that he looked forward to further conversation.

Mr. Slavin explained that he had been briefed by some of the members who were putting together
the revitalized KEP. He noted that there are a lot of moving parts related to what was going on with
the break-up of the Delaware Economic Development Office (DEDO), the public/private partnership
that had been formed, and what is left for other places. Mr. Slavin indicated that a need had been
expressed for a presentation to the City of Dover on these issues when these members were ready,
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and suggested that this would be the time to hold a workshop for a deeper discussion into economic
development.

Mr. Slavin encouraged Mr. Hugg to continue to work on the issues related to Parks and Recreation
and the Library with Mrs. Donna Mitchell, Acting City Manager, stating that Council would likely
consider those issues during the Council Retreat in January, which is a full-day planning session.
He noted that Council could look at that issue then and consider it for next fiscal year.

Mr. Anderson moved to recommend acceptance of the report, seconded by Mr. Slavin and
unanimously carried.

Proposed Ordinance #2017-09 Amending Chapter 2 - Administration, Article IV - Officers and
Emplovees, Division 1 - Generally, Section 2-201 - Compensation and Expenses for Mayor,
Council, Employees and Other Elected or Appointed Officials (Sponsors: Neil and Slavin)
Mr. Neil advised that, before the most recent members of Council were elected, Council had been
asked to complete a Survey of Mayor and City Council Member Responsibilities, indicating what
they did as members and how much time it they spent, for review by the Compensation Commission.
He indicated that the Compensation Commission was to prepare a report and possibly recommend
increasing Council’s compensation. Mr. Neil noted that the report had not been issued, and some
Commission members’ two-year terms had expired and they could not be reappointed. Mr. Neil
explained that Council President Slavin had asked him to review the ordinance and offer
recommendations. He noted that when the original ordinance was developed, Council members
were serving two-year terms and were now serving four-year terms, and it seemed to make sense to
extend the terms of the Compensation Commission members to four (4) years as well. He thanked
Mrs. Traci McDowell, City Clerk, for working with him on Proposed Ordinance #2017-09.

Mr. Anderson stated that he favored the Proposed Ordinance as long as it would not allow for the
extension of the terms of those currently serving on the Compensation Commission. He advised that
there should be some measure of accountability when reports are not provided in a timely manner.
Mr. Anderson suggested that the Committee should also consider what recourse they would have if
there are not meetings and reports, and expressed his belief that this may be grounds for looking for
a new Commission. Mr. Sudler stated that he agreed with Mr. Anderson. Mr. Hare stated that he
also agreed with Mr. Anderson; however, he thought there were some members of the Commission
who should be reappointed and was unsure if these members’ terms had expired.

Mr. Sudler moved to recommend adoption of Proposed Ordinance #2017-09. The motion was
seconded by Mr. Lewis and unanimously carried.

By unanimous consent, the Legislative, Finance, and Administration Committee meeting
adjourned at 7:41 p.m.

Mr. Sudler stated that he wished to submit information regarding Chapter 59 - Juvenile Curfew of
the Dover Code for consideration during the next Safety Advisory and Transportation Committee
meeting. Mr. Lewis stated that he would review the information and decide whether or not to place
the item on the Committee’s agenda. (City Clerk’s Olffice Note: This item has been placed on the
next Safety Advisory and Transportation Committee agenda for consideration.)
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Mr. Neil moved for adjournment of the Council Committee of the Whole meeting. The motion
was seconded by Mr. Lewis and unanimously carried.

Meeting adjourned at 7:42 p.m.

Timothy A. Slavin
Council President

TAS/TM/js/dd

SNAGENDAS-MINUTES-PACKETS-PRESENTATIONS-ATT&EXH\Committee-Minutes\2017\06-27-2017 CCW Minutes.wpd

Attachments
Attachment #1 - Memorandum from Mr. David Hugg, Acting Director of Planning and Community Development,
dated June 23, 2017 regarding Initial Recommendations on Reorganization



TO:

FROM:

DATE:

SUBI:

ATTACHMENT #1
Council Committee of the Whole Meeting of 06/27/2017

Council, Mayor
David Hugg, Interim Director
June 23, 2017

Initial Recommendations on Reorganization

This report focuses on the opportunities and issues relating to the organization of a portion of the City’s
structure. It addresses Planning & Inspections, Parks & Recreation (but could involve the Library) and
Economic Development, although some recommendations involve Public Works and City Manager
functions. My preferred recommendations where there are options are marked with an asterisk (*)

Summary:

e Planning & Inspections (internal) — no changes to internal structure at this time

e Planning & Inspections and Parks & Recreation:

(0}

o
o

(0]

Base change — put parks maintenance function w/staff and other necessary resources in
P&R (remove from PW) but leave under Planning & Inspections*

Option #1 —reestablish Parks & Recreation Department with Director*

Option #2 — create a Parks & Recreation Manager for daily operations but leave with
Planning & Inspections organizationally

Option #3 - establish Parks, Libraries and Cultural Affairs Department with Director

e Planning & Inspections (external) — City Planner should report directly to City Manager, not
council (w/wo P&R)

e Economic Development:

O O O0OO0O0Oo

Base change — set aside a specific fund/line for promotion and marketing*

Clarify role of Mayor in promotion, marketing, recruitment, retention, representation*
Option #1 — create separate Office of Economic (or Business) Development*

Option #2 —join in regional economic development entity based on KEP

Option #3 — assign as a priority duty of the Assistant City Manager

Option #4 — independent consulting services

e Other — All departments, except public safety and city clerk, should ultimately report to City
Manager w/some support duties going through Assistant City Manager (note: | asked the DE City
Managers Association to do a quick survey of Manager/Assistant duties, the results of which |
will have soon).

Planning & Inspection (internally):



This department seems to function well with exceptionally good internal coordination among the
components (Permitting/Front Desk, Building Permits, Code Enforcement, Fire Marshall and Planning &
Zoning). Internal processes are appropriate for ensuring that coordination and approvals occurs.
Opportunities to increase cross-training would help to smooth out the periodic workflow, but some
alternatives are being explored, including use of third parties to backup staff as needed. | do not see the
need for any structural changes in this department at this time.

Planning & Inspections/Parks & Recreation (reporting structure):

The larger question involves whether the City Planner/Planning & Inspections Department (with or
without Parks) should continue to report separately to the Council. In most jurisdictions that | am
familiar with all administrative functions report to a town or city manager or a county administrator,
with the exception of police/public safety and perhaps whatever unit directly supports the council. This
structure provides a single point of managerial oversight, minimizes policy and other
miscommunications and conflicting policies, provides a better focus for fiscal and priority decisions, and
ensures clearer lines of responsibility and accountability. This structure does put a burden on the
manager; often larger cities or counties utilize deputies or assistant managers who have specific areas of
responsibility, but those positions still answer to the manager.

Dover’s structure is unique in that along with the clerk’s office, the Finance Director, City Planner, the
Assessor, Police and the Fire Department do not report to the City Manager. The City Manager’s position
appears to be most closely aligned with utility and public works operations and billings, with a number
of additional support functions (HR, IT, procurement) and the Library (which currently reports through
the Assistant City Manager).

Parks and Recreation:

Sometime ago, with the retirement of the Parks Director, these responsibilities were added to the scope
of the City Planner/Director of Planning & Inspections. While that was a cost savings, it left the Parks and
Recreation function with no other managerial structure and made them “step-children” of the Planning
& Inspection Department. Currently they function largely on their own, setting schedules, implementing
programs and managing facilities. While that seems to function reasonably well (because the staff are
well motivated and take charge), they get hit-or-miss attention from the Director and there is little
supervision or prioritization of tasks. | feel there are three options available (excluding doing nothing):

A fundamental (and urgent) issue involves park maintenance and up keep. It is my understanding that
responsibility for all park facilities and grounds is placed in Public Works, with grounds maintenance the
responsibility of the Grounds Section of that unit and maintenance of the Recreation Center falling
under the Facilities unit. Given that excessive deferred maintenance is apparent at many of the City’s
Parks, | believe the responsibility for maintenance of park & recreation grounds and facilities (except
major repairs and utility services) should be a direct function of the Parks & Recreation unit. Grounds
and facility maintenance duties should be reassigned from Public Works to Parks & Recreation along
with sufficient staffing and equipment to ensure proper attention. This should happen regardless of
which organizational option is selected. P&R maintenance staff should still be available for snow or
other weather related needs or in the case of a major utility failure where all hands are needed.

Base change — move park maintenance responsibilities and relocate with appropriate staff and other
resources to P&R to better address priority, accountability and responsibility*



Option #1: reestablish the position of Parks & Recreation Director and return the Department to its prior
status.*

e Pros: improves direction and supervision; focuses attention clearly on P&R needs; restores
status within city government relative to others for consideration of resource needs

e Cons: adds significant cost associated with creating the Director position (salary and other costs
could be in the $100,000 - $125,000 range depending on the starting salary); adds another
direct report to City Manager or alternatively to council.

Option #2: create a manager/supervisor-level position within the Parks & Recreation group, reporting to
the P&I Director, whose job duties include daily operation of the facilities and programs, basic resource
management/expenditure control, general supervision and reporting, but not policy or major decisions.

e Pros: improves general supervision and operation; is less costly than a director position;
improves involvement in broader department matters

e Cons: involves some added expense (about $70,000 depending on where the position’s
compensation is set); requires creation of a new job title and description

Option #3: reestablish the earlier Department of Parks, Recreation and Libraries (perhaps renamed to
include the notion of community or cultural affairs). | understand that this structure was in place until
about the time the new library was being built. | think the separation of Libraries was in part due to the
retirement of the director (Zak Carter) and the changing role of libraries generally. The pros and cons are
the same as the first option, the primary difference is organizational in terms or reporting.

Economic Development, Marketing & Promotion:

The lack of a centralized and focused approached to economic development places the City at a distinct
disadvantage, particularly relative to Smyrna and Milford. At any given time, one or more of the Mayor,
The Council President, the City Manager, the Assistant City Manager, the City Planner, the Public Affairs
Officer, and individual councilmembers, may be engaged in recruitment, retention, and business
promotion on behalf of the City. Even worse, there are probably times when none of those positions are
actively engaged, resulting in missed opportunities and inconsistent signals to prospects, other
economic development interests, or the public.

Additionally, there is no consistent and carefully crafted marketing or promotion strategy for the City;
the website is marginal in terms of its promotional value; only “bad news” seems to be published in the
media; and initiatives by other entities (KEP, CDCC, GKC, DDP, etc.) seem to drive how the City is
marketed to the world. | recently revised the City website under “Business: Locating to Dover” to make
it more focused, replace an unattractive picture, and delete a now defunct commercial source link, but
that is simply a stopgap.

Let me digress for a moment. Governor Carney has proposed a new public/private partnership entity to
replace the current Delaware Economic Development Office (DEDO). House Bill 226, which comes as a
result of the Governor’s Working Group on economic development, creates a public/private non-profit
body outside the governmental structure to take over the broader functions of attracting early stage



technology enterprises and entrepreneurs, large employers, international businesses, and state
marketing strategies, formerly housed in DEDO. Many remaining functions of DEDO will be transferred
to a new Division of Small Business, Development and Tourism in the Department of State. The
public/private partnership, according to the Working Group’s report, will essentially be a subscription/
pay to play arrangement. There is considerable concern that upstate interests will dominate this new
entity, possibly not adequately representing Kent county interests. | mention this only to empathize the
need for the City to be in a leadership role as | feel we will get diminished attention.

Base change: *

The base change has to do with promoting the City. | firmly believe that the City has to be the leader in
the economic vitality of the county and the region. We are the State Capital. We have the bulk of the
jobs and manufacturers in the county within our borders. We are the home of state and county
government, and DAFB, with all the other attributes that attract economic activity (colleges, health care,
regional retail, professional services, etc.). Getting that done requires, first, the commitment to make it
happen; and, second, the allocation of resources for which the priority is fostering the economic
development of the City. The City cannot afford to let someone else do it or let it happen on its own.
Nor can the City only focus on the downtown while letting the rest of the city happen. | believe a budget
of not less than $50,000 per year should be allocated to promoting the whole City.

Defining the role of the Mayor: *

The role of the Mayor in economic development matters should also be clearly defined so that the
position can bring the stature and high level presence to the table in recruitment, retention and related
activities. The Charter (Subpart A, Article 1l, Section 14) offers no guidance on this matter. In my
experience, the Mayor is generally perceived as the face of the community in terms of recruitment,
communicating with prospects, assisting in retention or expansion issues, cutting ribbons and other
ceremonial functions, and speaking on behalf of the city relative to its condition, growth and economic
outlook. | won’t venture any further into this discussion because Dover’s Charter and delegation of
official powers sets forth an overall structure that is different from most.

Option #1: *

The most logical option is reestablishment of a City of Dover Office of Economic Development (or Office
of Business Development) entity, the name of which can be debated, and which might only be a staff of
one, with or without consulting assistance (note: the staff could be either an employee or be
contracted). In my mind this position is functionally separate from the City Manager’s Office, having
flexible interaction with the Mayor and Council President, and ultimately reporting to the Council
President. | realize this structure existed in some form until recently, but | believe it is worthy of
reconsideration.

The Office should have a clear mission statement, measurable objectives, regular reporting
requirements and a designated budget to allow for data procurement, marketing and promotion,
participation in business development organizations and events, and support services. The Office should
also have access to a dedicated promotion and marketing fund (see above), and basic support resources.
A budget of at least $150,000 per year should be allocated to provide staff and contractual resources to
make this function viable (costs include compensation, benefits, memberships, some travel, economic
data and analysis, consultant services).



Option #2:

Another option is to regionalize economic development functions building off of the already established
structure(s) represented within the Kent Economic Partnership (KEP). The KEP’s mission is set forth as
“the premier engine that creates and maintains a diverse business climate for the benefit of the citizens
of central Delaware.” Managed by a public/private board, KEP includes the City of Dover, the
municipalities of Smyrna and Milford, Kent County and a cross section of the major employers in the
county. While offering the potential to employ highly trained staff and be more flexible in terms of
working with present and potential businesses, the City is advised not to relinquish all responsibility for
economic development activities, and to hold a voting seat on the board (perhaps a veto for projects
that are within or adjacent to the City boundaries if necessary). This option is getting some attention
within KEP; | do not have enough information to speculate on costs or ultimate structure.

Option #3:

The City has an Assistant City Manager and that position could be primarily responsible for economic
development and promotion. These duties would be similar to a separate position (option #1), but a
critical question then becomes how to distribute the duties that would otherwise have been assigned to
the Assistant City Manager and avoid overloading the City Manager. In my opinion those duties are too
important and have too high level policy and operational considerations to be delegated to someone at
an administrative level. Some larger cities across the country have two or more ACM’s, one for
administrative functions and one for growth and development; Dover is probably not ready for that yet.

Option #4:

Economic development activities could be undertaken solely through a consulting relationship with a
firm that specializes in these services. This option could be costly and limit quick response when a
prospect turns up. A risk is that the firm might not have the same priorities or objectives of the City,
leading to conflicting approaches, or may not give City issues their full attention. My experience
suggests that having a staff person responsible for the function and securing contractual services for
specific tasks is a better model.

In any of these options the commitment to economic development should be a priority, not just left to
happen or without a clear city commitment. Experience suggests that letting economic development
take care of itself or under somebody’s else’s direction is poor practice with generally unsatisfactory
consequences.

Sidebar: these options beg the question of the level of City support and fiscal obligation to groups such
as the Downtown Dover Partnership or the KEP.

Other Organizational Considerations:

The role of the City Manager/Assistant City Manager need to be affirmed and clarified. Given the
extensive responsibilities that fall on the City Manager, particularly if Planning & Inspections and Parks &
Recreation both become direct reports, some responsibilities should be assigned (as some currently are)
to the Assistant City Manager. | feel that both positions are committed to enough responsibilities and



that neither should take on economic development unless it becomes a priority duty and other
functions are reassigned.

Duties that would report directly to the City Manager might be: Finance, Assessor, Public Works,
Electric, Planning & Inspections and Parks & Recreation. Duties that might report through the Assistant
City Manager could be Customer Service, Human Resources, Information Technology, Procurement,
Library (if not combined with Parks), and any other ancillary functions. | am aware of discussions about
having a Controller position separate from the City Manager to provide checks and balances and ensure
proper utilization of funds. In this scenario the preparation of the budget requests could lie with the City
Manager while the responsibility for developing, presenting and tracking the budget could be assigned
to the Controller. This model is similar to the separate Office of Management, Budget and Planning
(executive) and the Office of the Controller General (legislative)at the state level. | have not reviewed
this option as it might relate best to Dover, but | know that it works effectively at the state level for
coordination of executive and legislative budgetary functions.

| hope these recommendations are of value and am willing to discuss or develop them further as
desired.
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ASSESSOR'’S REPORT

Number of Deeds Stamped for Transfer Tax Dollar Amount for
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Major Updates
March - 17 April -17 May - 17
Assessment Change $7,564,000 $1,024,000 $3,921,800
Residential Sales Ratio Report
Sales in Study Total Assessed | Total Sale Price Ratio PRD

Value

21 $3,279,300 $3,889,230 0.84 1.09




ASSESSOR'’S REPORT

Ratio — Assessed Value divided by Sale Price.

PRD — Mean — A PRD above 1.03 tends to indicate assessment regressivity — high valued properties are under
appraised relative to low valued properties. A PRD below .98 tends to indicate assessment progressivity — high
valued properties are relatively over appraised.

Points of Interest

Scanning & Filing

- All new deeds are being scanned and attached to the CAMA software for easy retrieval.

- All appeal documents and correspondence are being scanned and attached to the CAMA software for
easy retrieval.

- All old property record cards are being scanned and indexed into Fortis.

Assessor’s Office

- 2017 Appeal Hearings have been completed (see attached spread sheet)



2017 Appeal Log

Exempt Request

Reque. |Revised
Name Property Address # 2015 Amount |Amount |Amount
CENTRAL DE HABITAT FOR HUMANITY 325 N NEW ST $13,600 $0 $0
CENTRAL DE HABITAT FOR HUMANITY 22 N NEW ST $70,900 $0 $0
NCALL 231 N QUEEN ST $13,800 $0(Sold
NCALL 106 S NEW ST $13,100 $0 $0
NCALL 110 S NEW ST $11,600 $0 $0
NCALL 112-114 S NEW ST $8,600 $0 $0
NCALL 212 N GOVERNORS AVE $10,800 $0(Sold
NCALL 14 S QUEEN ST $12,000 $0 $0
NCALL 18 S QUEEN ST $12,000 $0 $0
NCALL 245 N WEST ST $13,500 $0 $0
NORFOLK SOUTHERN RAILWAY S WEST ST $50,700 $0 $0
DOVER HOUSING AUTHORITY 402 S NEW ST $40,000 $0 $0
DOVER HOUSING AUTHORITY 13 S NEW ST $10,700 $0 $0
Stipulations

Reque. |Revised
Name Property Address # 2015 Amount |Amount |Amount

Total $1,249,800 $529,000
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10:36 AM SALES RATIO REPORT CA324
ADDRESS STYLE YRBLT STORIES GRADE CDU TOTAL APPR SALE DT

ED05-067.05-02-48.00 18 R10 134 BRANDYWINE DR 15 1989 2 2730 A- AV 261,700 19-MAY-17 290,000
ED05-067.13-01-77.00 3 R10 220 CARNOUSTIE RD 1 16 1976 1 4032 B- AV 250,400 23-MAY-17 305,000
ED05-067.14-02-33.00 2 R10 67 FOREST CREEK DR 1 13 1974 2 1443 C- AV 85,600 19-MAY-17 101,000
ED05-067.14-03-11.00 2 R10 145 OLD FORGE DR 1 13 1976 2 1273 C- AV 82,200 05-MAY-17 81,650
ED05-067.16-01-66.00 10 R10 728 FAIRVIEW AVE 15 1963 2 1948 C+ AV 160,000 05-MAY-17 162,500
ED05-067.19-03-42.00 17 R10 17 PATRIOT DR 13 1990 1 1787 C AV 153,700 19-MAY-17 209,000
ED05-067.20-03-68.00 8 R10 447 N GOVERNORS AVE 15 1927 2 1782 B+ GD 163,300 04-MAY-17 184,900
ED05-068.17-02-50.00 8 R10 228 N STATE ST 11 1911 2 3889 A VG 360,100 05-MAY-17 600,000
ED05-068.18-03-63.00 7 R10 1015 E DIVISION ST 1 14 1950 1 824 C FR 94,900 08-MAY-17 100,000
ED05-076.03-02-88.00 14 R10 348 TRIBBITT ST 13 2017 2 1732 C+ AV 151,400 22-MAY-17 152,000
ED05-076.03-02-91.00 14 R10 360 TRIBBITT ST 13 2017 2 1760 C+ AV 150,300 15-MAY-17 159,900
ED05-076.05-04-01.055 102 R50 39 PAR HAVEN DR 1 20 1978 1 1008 C- AV 44,100 23-MAY-17 35,000
ED05-076.05-06-53.00 14 R10 19 HEATHERFIELD WAY 18 1992 2 1480 C+ AV 138,300 01-MAY-17 159,000
ED05-076.06-05-31.00 17 R10 143 COLONY DR 15 1986 2 2353 B AV 203,700 10-MAY-17 225,000
ED05-076.12-01-67.00 2 R10 827 PAUL ST 1 14 1959 1 1052 C AV 117,900 15-MAY-17 106,000
ED05-076.13-01-40.00 14 R10 118 THAMES DR 1 13 1995 2 1372 C+ AV 98,800 09-MAY-17 128,000
ED05-077.07-06-09.00 6 R10 246 LADY BUG DR 1 2017 2 1920 B- AV 189,700 18-MAY-17 234,000
ED05-077.07-06-91.00 6 R10 231 NOB HILL RD 1 2017 2 1920 B- AV 189,000 10-MAY-17 227,280
ED05-085.08-01-47.00 12 R10 1187 OAK LN 15 1962 2 2149 C+ AV 164,800 01-MAY-17 205,000
ED05-085.12-04-24.00 12 R10 348 LOCUST POINT PL 1 16 1980 1 1630 C+ AV 136,900 25-MAY-17 164,000
LC05-058.14-01-01.223 1 R10 223 W PERSIMMON CIR 1 14 2003 1 1728 C- GD 82,500 27-MAY-17 60,000
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City of Dover

Customer Services Department

- . Y 2017 FY 2016
Major Program Updates May 2017 May 2016 Difference Year-to-Date Year-toDate
Mumber of Customers Served 23,141 22,294 g4y 24593592 232,270
Final Bilk 484 606 (122) 7,529 7,422
Estimated Bills 159 200 [41) 2,253 2,487
P enalties Fosted 5 5,926 |5 5,163 Ted [ & T4B32 | 5 144 0B5
Extensionsof Credit - Amount Extended 5 100,265 | 5 28,266 715993 | 5 1,32B446 |5 o900, 074
Balance Transfers 5 1,989 |5 5,530 (3,560 5 3,707 | 5 232,485
Utility Collections 5 3,636 |5 27,157 7478 | 5 178,304 | 5 415,013
M iscellaneous Bill Fayments 5 155,156 | & 127,835 27320 |5 1542011 |5 1,368,458
Taxes Levied 5 200,586 | & 149 747 50,838 | 5 200,586 5149 747
Tax Billing Adjustments 5 5,832 |5 (100 6,032 |5 5932 (5100)
Total Taxes Collected ) (14,2243 & 253,560 (267,784)| & (14,224) $15,818
Taxes Outstanding & 182,204 | 5 135,829 S5B465 | 5 182,254 5133,829
Disconnect Summary Report
Sep-16 Oct-16 MNowv-16 Dec-16 lan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17
% of Cust Cut 21% 21% 2% 25% 27% 69% 54% 62% 1% 95%
3% of Total % Cut 288 18% 16% 24% 31% BB BB B3% TT% 92%
Total Days Available to
Cut p. 1} 20 21 22 2 16 13 16 20 20
Sep-16 Oct-16 MNowv-16 Dec-16 lan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17
Average Accounts Cut
Per Day il 24 19 19 6 a8 Bl 58 53 53
Sep-16 Oct-16 MNow-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17
Average Acoounts
Awailable to Cut Per Day 9 112 B6 77 9% 71 112 92 &9 55
Total on original list 1986 247 1797 1702 2102 1134 1451 1476 1377 1109
Total § on original list | 5649,386.35 | 5 863,317.64 | 5782,883.39 | 5636,01934 | 5675,6%.36 | 5373,545.84 | 5371,175.90 | 5362,563.80 | 5405,69971 | 5476,563.79
Total Actual Cust Cut 411 482 402 419 570 Er:) 788 922 1059 1059
Total 5 of Actual Cut $140573.47 | 5155,769.34 | 5124,907.89 | 5154,00016 | 5212,407.49 | 5255781.83 | 5 243,763.03 | $229,928.08 | 5312,473.14 | 5437,125.60

Average Disconnects

SEP-16 OCT-16 NOV-16 DEC-16 JAN-17 FEB-17 MAR-17 APR-17 MAY-17 JUN-17

H Average Accounts Cut Per Day

W Average Accounts Available to Cut Per Day
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m 2016 YTD 25,492 55,604 163,481 1,801 20,385
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Customer Payments Made Through Bank Draft
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ELECTRIC DEPARTMENT

Electric Divisions

System Peak Total System Load Number Customers
Month outages | customers Gained
Sept 15 148.0 Sept 15 66,383 aine
Oct 15 101.3 Oct 15 55,011 Sept 15 9 334 Sept 15
Nov 15 95.5 Nov 15 53,746 Oct 15 1 1 Oct 15
Dec 15 94.64 Dec 15 56,155 Nov 15 5 2629 Nov 15 61
Jan 16 116.96 Jan 16 62,563 Dec 15 2 17 Dec 15 20
Feb 16 110.15 Feb 16 57,888 Jan 16 5 245 Jan 16 21
Mar 16 98.93 Mar 16 55,967 Feb 16 2 106 Feb 16 14
Apr 16 100.37 Apr 16 53,202 Mar 16 7 353 Mar 16 16
May 16 128.16 May 16 56,586 Apr 16 5 672 Apr 16 29
: 206
June 16 133.59 June 16 65,414 May 16 2 0 May 16 13
: 601
July 16 165.92 | |July16 80,114 June 16 14 June 16 >3
: July 16 9 307 July 16 13
Aug 16 162.61 Aug 16 83,086
Sept 16 67117 Aug 16 9 214 | | Aug16 13
Sept 16 159.99 ) Sept 16 = o e 15 =
Oct 16 116.94 Oct 16 57,707 Oct 16 8 224 Oct 16 27
Nov 16 98.27 Nov 16 54,812 Nov 16 6 4293 Nov 16 41
Dec 16 60,179 Dec 16 5 207 Dec 16 37
Dec 16 101.04 -~ o ST : 2 Dec 1 7
Jan 17 113.04 an , Feb 17 . > 17 o
Feb 17 106.4 Feb 17 54,811 Mar 17 4 160 Mar 17 15
Mar 17 108.2 Mar 17 60,690 Apr 17 4 114 Apr 17 58
Apr 17 107.03 Apr 17 54,062 May 17 5 148 May 17 58
MAY 17 133.93 May 17 57,823

Electric Monthly Outage Report

The annual outage goal will be less than 295 minutes per customer, which is a Delaware Standard. This will be
measured by calculating the System Average Interruption Duration Index.

FY 17 YTD FY 16 FY 15
28.81 25.53 45.76
Controllable Outages Average Response Time
Annual goal is less than 40 Goal is less than 30 minutes
Month Year-to-date Month Year-to-date
2 26 29.2 Minutes 32.89 Minutes
PROGRAM UPDATES MAY 17 MAY 16 FY17 YTD
Tree Trimming 239 252 6269
Number of Qil Releases 1 3 1
Lost Time Accidents — All Electric Utility Divisions 0 0 0
New Services 58 13 632




HUMAN RESOURCES
May 2017

Category May June July  August Sept Oct Nov Dec Jan Feb March  April May  Total
16 16 16 16 16 16 16 16 17 17 17 17 17

Caucasian” 302 301 297 294 296 301 302 300 299 296 293 290 289 n/a
Minorities” 70 70 70 69 71 72 72 71 71 71 72 73 73 n/a
Hired 3 3 3 0 5 9 3 1 5 1 5 1 3 42
Terminated/Resigned/ 0 4 8 4 1 1 2 4 6 4 7 3 4 48
Retired/Other

Transferred/Promoted 0 1 2 2 2 0 0 2 2 0 1 1 1 14
Jobs Posted 2 3 5 7 3 3 1 7 2 6 7 5 2 53
Workers Comp. Injuries 2 0 3 3 3 6 3 0 2 2 2 2 4 32
Workers Comp. Hours 0 32 271 340 171 254 319 342 259 252 397 275 648 3560

339 Full-time Employees: Part-time Employees: 25 (*3 Pitts Center, 1 Recreation, 16 Library, 1 Customer Service, 1 Central Services,

3 Police Department, O Information Technology) -Numbers do not reflect, temporary, seasonal, relief fire dispatchers, committee or council

members.

Position Hired: Customer Service Supervisor; Customer Service Representative | (part-time); Police Officer
Position Terminated/Resigned/Retired: Key Accounts Representative; Administrative Assistant (part-time, IT); Police Cadet; Inspector | (Fire

Marshal)

Position Transferred/Promoted: Major to Chief of Police
Positions Posted: Gardener | (Public Works); Inspector |, (Fire Marshal’s office)

Recruitment Information
(Positions closed in May)

Position Total Female Male Unknown Black White Hispanic Asian/Pacific American Two Unknown In Out
Islander Indian/Alaskan or Dover Dover
Native More
Public Works 5 - 5 - 1 4 - - - 2 3
Inspector
Communications 129 52 73 4 30 87 1 - 5 41 88
Operator
City Manager 21 5 16 = 4 10 1 2 = 4 17
Evidence Technician 43 19 21 3 12 23 1 - 3 17 26
Open or Currently Recruiting*
Open or Currently May June July August Sept Oct Nov Dec Jan Feb March April May
Recruiting 16 16 16 16 16 16 16 16 17 17 17 17
By Department
Electric 5 3 4 4 3 3 4 4 4 4 4 4
Public Works 10 12 11 13 11 5 6 6 5 5 6 6
Police 1 2 2 3 2 1 15 3 5.5 6 7.5 9
All Other 7 8 9.5 10 9 9 14 13.5 11.5 11.5 12 9.5
Departments
Totals 23 25 26.5 29 25 18 25.5 26.5 26 26.5 29.5 29.5 28.5

*Not used for Budgeting Purposes

*The following has been updated to reflected the Fiscal 2016-17 Budget

Electric: Engineering Fieldman I, Lineman 2" class, Meter Technician; Key Accounts

Public Works: Utility Maintenance Mechanic I; Lead Laborer (Grounds); Laborer Il (Grounds); Public Works Inspector, Gardener |, Water/wastewater
Crew Leader

Police: (6) Cadet; LAN Analyst, (2) Police Officers, (2) Communication Operator; Evidence Technician

All Other Departments: City Manager, Director Planning & Inspections, (1) Customer Service Clerk | (Customer Service); (1) Field Service
Representative | (Customer Service-Meter Reading), LAN Analyst (Information Technology); Billing Supervisor (Customer Service); (1) Customer
Service Clerk | (part-time); Planner; (2) Library Clerk (part-time); Inspector | (Fire Marshal)



Department

HUMAN RESOURCES

(Continued)

Turnover Statistics

2010 2011 2012 2013 2014 2015 2016 2017
Total Turnover % 5.57 6.75 11.00 1091 6.02 12.05 8.68 6.03
Termination Turnover % 0.27 1.08 0.29 1.47 .57 .28 .54 .55
Resignation Turnover % 2.12 4.05 5.21 5.01 229 7.56 6.24 3.02
Retirement Turnover % 3.18 1.62 5.50 4.42 3.15 4.20 1.90 274
2012 Healthcare cost sharing implemented
2013 Healthcare cost sharing implemented for DOE
2016 RIF in Economic Development
Average Employees

2010 2011 2012* 2013* 2014 2015 2016 2017
Total Number of Employees 21 25 38 37 21 42 32 22
Separating from Service
Average Number of Full-time 362 356 333 325 331 333 340 341
Employees
Average Number of Part-time 16 15 12 14 18 24 28 24
Employees

* Healthcare cost sharing implemented

Workers Compensation Cost CY 2017

Admin./CMO I 16
Customer Service W 2
Facilities NN 14
Grounds N 15

Planning/Inspections W 2

Police I 115

Police Civilian I 10
Power Plant I 8
Sanitation [N 8

Water/Wastewater Hl 4

10 20 30 40 50 60

70

80

90

Total Cost (In thousands)

Total $194,000
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INFORMATION TECHNOLOGIES
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Service Requests Resolved
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63
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Programming Requests Completed
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Pages Viewed
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Page Views - City of Dover Web Page
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Noteworty:
Attended several meetings regarding Community Support "donations".
Survived the "WannaCry" ransomware attack




DOWER

May 2017

Monthly Report

Highlighted Special Events & Attendance:

“In Harmony...." Concert Series 100
Games Unplugged (Teens) 66
PUBLIC LIBRARY Outreach to DAFB Elementary School 90
Total Items Checed Out: 30,377 Programs: Offered Attended
E-books: 2,448
Adult 40 597
New Library Cards: 288 Teens 30 172
Children 51 1,073
Library Card Holders: 40,557 Job Center 28 653
Service Area
Population: 59,354
Library Visitors: 27,306
Meeting Rooms Usage: 1,345
Computer Users: 4,004
Wireless Users: 1,874

Items Loaned to/Received
from Other Libraries:

6,515




PUBLIC WORKS

Construction Inspection

Subdivisions

The following required inspection services

Site Development

The following required inspection services

Seskinore Court

Chestnut Grove

Clearview Meadows

Eden Hill

Nottingham Meadows
Senators Lakes

Garrison Oak Technical Park

The Grande, Building 4

Chesapeake Utilities- Dover Campus
Eden Hill Medical Center

Reed Street Apartments

Leander Lakes

Eden Hill Commercial Center

Islamic Society of Central Delaware

Tall Pines
Sanitation
Monthly Total Sanitation Hours
Refuse (Tons) 700
2@ ®
1400.00 600 w i L
1200.00 2
1000.00 >00 B N
800.00 400 - I - I
600.00
300 - — .
400.00 ® ®
200.00 200 = 3 [ .
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>0 >woerzgeocrs
§5§343328328%5¢ 0 - -
- s Bulk Collection Mechanized Hand Trash
Collection Collection
B Bulk ™ RearLoaders Automated MAY 17 MAY 16
MAY 17 FYTD 17 MAY 16 FYTD 16
Trips to DSWA Sandtown Landfill 191 1,917 173 1,871
Total Tonnage to DSWA 1,150.57 10,761.93 1,032.48 10,634.79
90-Gallon Containers Delivered 74 761 44 616
300-Gallon Containers Delivered 0 0 0 0
Total Man Hours-containers Delivered 32 324 25 197




Streets MAY 17 FYTD 17 MAY 16 FYTD 16
Signed Installed 2 336 31 92
Signs Repaired 14 134 9 98
Curbs Painted Yellow (feet) 17,250 27,642 2,658 16,656
New Post Installed 5 152 9 84
Storm Catch Basins Repaired 0 10 3 14
Storm Catch Basin Repairing (Hrs.) 0 20.5 3 72
Storm Catch Basins Cleaned 6 76 1 323
Storm Catch Basins Cleaning (Hrs.) 6 80 2 82
Hot Mix Patching (Tons) 1.20 4 7 31
Hot Mix Patching (Hrs.) 8 16 4 28
Cold Mix Patching Hrs.) 18.0 126.00 23 103
Concrete Work (Hrs) 13.0 76 15 91
Concrete Patching (Cubic Yards) 0.48 6.05 0.52 9
Ditch Work (Hrs). 0 16 0 28
Street and Alley Maintenance (Hrs) 23.0 109 0 88
Street Sweeping (Miles) 1,695 13,340 1,469 11,495
Street Sweeping (Cubic Yards) 117 855.5 105 945
Leaves Collected (Cubic Yards) 14.0 12,654 0.0 12,131
Leaf Collection (Miles) 50 508 0 7,848
GROUNDS
Work Orders

Total Work Orders = 17 General= 12 Arborist= 5

Arborist Crew May 2017 May 2016

Trees Trimmed 26 11

Trees Removed 8 2

Stumps Removed 6 2

Tree Plantings 4 0

Root Pruning 0 0

Beautification Crew
Transplanted plugs into pots
Pulled tulip bulbs
Planted hanging baskets

Prepped and planting flower beds.

Mowing Crews

Mowing, trimming, and edging designated mowing sites.

Pesticide application




Athletic Field Maintenance
Prepping athletic fields for upcoming spring season.
e Lining athletic fields
e Filling, dragging, and prepping infields
Pesticide application

Litter Removal
Litter person has been doing an outstanding job with emptying trash cans and picking up litter.

GEOGRAPHIC INFORMATION SYSTEMS (GIS)

Other Created six 8.5"x11" MISS Utility Maps for the intersection of McKee Road and
Scarborough Road. Sent as PDFs to requester.

Public Works Created four 8.5"x11" maps of City Alleys. Sent as PDFs to requester.

Public Works Updated Easements layer.

Public Works Printed one copy of the 2013 "City Owned Properties Not On Mowing List" map. Created and
printed two similar maps for 2017.

Public Works Troubleshoot python script errors.

Public Works Finished creating eight 8.5"x11" maps of Public Works Projects. Revised based on edits from
requesters.

Public Works Updated the Parcels, Rentals, and Active AHls layers.

Public Works Created a web app named Public Works View.

Public Works Created an address locator utilizing multiple data sources.

Public Works Monthly Recycling Customer Update.

FLEET AND FACILITIES MANAGEMENT

Fleet Maintenance

PM Work Orders Completed: 4 Number of Tire Repairs: 5 Number of Road Repairs: 12

Other Work Orders: 59 Repair Hours: 201.9 Road Repair Hours: 18.8
Total Work Orders: 63 Fabrication Hours: 22 Misc. Hours: 144.1
PM Hours: 18

# Of Scheduled PM’s:
# Of Scheduled PM’s: Completed:



Major Program Updates

May May
MEASURE 2017 2016 DIFFERENCE
Fleet Maintenance -
'S\ACh,eOt'“'ed Preve”t?t'tve t 1out of 33 15 out of 33 42,425
§|n enance appqm ments 303 % 45.45 % 42%
being kept (Quantity and
Percentage)
Facilities Maintenance
Facilities - Routine work orders
. 32 out of 32 28 out of 28
completed within 5 days 0%
) 100 % 100%
(Quantity and Percentage)
Facilities - Emergency work 0 ‘0 s ‘e
orders completed within 2 outo outo 0%
; 100 % 100 %
days (Quantity and
Water/Wastewater Divisions
May 16 MAY 16 June 16 July 16 Aug 16 Oct 16 Sept 16
Total Water Prod. 146,101,000 159,483,000 172,331,000 204,088,000 203,656,000 173,574,000 176,510,000
Billed Consumpt. 125,105,000 141,806,000 147,393,000 181,484,000 179,460,000 159,687,000 184,214,000
Total Flow to County 161,418,000 129,035,000 129,309,000 129,725,000 158,799,000 169,995,000 125,583,000
City Readings 157,406,385 148,682,761 158,898,575 146,440,837 178,307,328 147,838,447 135,635,579
Nov 16 Dec 16 Jan 17 Feb 17 March 17 MAY 17 May 17
Total Water Prod. 122,328,000 132,009,000 139,873,000 126,731,000 153,874,000 142,087,000 171,797,000
Billed Consumpt. 133,279,000 114,760,000 114,760,000 150,473,000 120,373,000 127,958,000 127,958,009
Total Flow to County 114,255,000 114,682,000 141,147,600 115,346,000 120,431,000 123,927,000 170,213,000
City Readings 150,270,118 136,196,345 142,470,400 148,506,989 134,835,733 135,076,400 168,499,897
ENGINEERING SUMMARY
Major Program Updates MAY 17 MAY 16 DIFF FY17 YTD FY16 YTD
State and Federal Violations 0 0 0 0 0
Water Quality Complaints 2 9 -7 114 97
Plan Review Completed
Within 30 days of Submission 13 9 +4 77 93




OPERATIONAL SUMMARY

Task MAY 17 MAY 16 CURRENT FY
Water Production - Daily Average 5,541,839 4,712,935 1,746,527,000
Average Field Response Time (goal is <30 minutes) 17.50 16.16 16.86
Water Mains Repaired 1 2 17
Water Service Lines Repaired 1 1 16
Wastewater Mains Repaired 0 1 4
Wastewater Service Lines Repaired 0 0 5
Sewer Lines Flushed - linear feet 87,511 110,856 552,807
Sewer Mains Videoed -linear feet 0 734 15,344
Total Fire Hydrants in Service 1,839 1,820 1,839
Total Water Meters in City Distribution System 14,600 14,436 14,600
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l. EXECUTIVE SUMMARY

POWER SUPPLY SUMMARY

Power Supply Costs FY2016-17

$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000
S

Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17

=]

M Budget M Actual

Overall Power Supply costs were $457,944 below budget, predominantly driven by lower PJM-Energy,
Congestion and Losses and PJM-ARR Transmission and Fees. PJM Energy, Congestion and Losses charges
were $527,937.

Dover’s budgeted cost for all power supply (capacity AND energy) was $67.07/MWh. The actual cost of all
power supply (capacity AND energy) was $61.30/MWh.

The actual cost of energy alone was $38.54/MWh as opposed to a budgeted energy cost of $39.70.

Dover’s total load was 59,052 MWh versus a forecasted load of 60,800 MWh. Hedge purchases totaled
37,704 MWh, which was 64% of the actual load.

Dover’s planned energy purchase from the SunPark solar installation was 1,927 MWhs. Dover’s actual
energy purchase from the SunPark installation was 1,790 MWhs.

Purchases from PJM (energy and fees) totaled $1,769,307. PJM Revenue (Generation Credits) totaled
$769,497. The Grand Total owed to PJM for the month of May $999,810.

June 27, 2017 Page 1



Monthly Management Committee Update

Supply Source Summary

May 2017

e ) Y

EnergyAuthority

PJM Purchas
33%

M Hedge Purchases

H PJM Purchases

May 2017 Power Supply Sources

Dover SunPark

M Dover SunPark

Hedge Purchases

64%

Supply Variance

Purchased Power Variance Report: May
Budget Actual Variance

Gross Load 60,800 59,052 1,748
Wholesale Load 58,873 57,262 1,611
Hedged Volume (MWh) 30,844 37,704 (6,860)
Unhedged Volume (MWHh) 28,029 19,558 8,471
Dover SunPark Volume (MWHh) 1,927 1,790 137
Renewable Energy Credits Volume 289 250 39
Hedged Cost ($/MWh) $ 4166 S 4012 | $ 1.55
Unhedged Energy Cost ($/MWh) $31.32 $26.99 $4.32
Solar Energy Cost ($/MWh) $130.15 $131.33 ($1.18)
Energy Costs (S/MWh) $39.70 $38.54 $1.16
All-in Costs - Energy, Capacity and RECs ($/MWh) $67.07 $61.30 $5.77

June 27, 2017

Page 2
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GENERATION SUMMARY
Generation Revenue FY2016-17
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Net All Generation Revenue for the month of May was $350,776 versus a budgeted revenue of $204,733.

June 27, 2017 Page 3
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Generation Breakdown:
Monthly Wholesale Generation Formula
May 2017
. 7—’7‘:?__'TEA'_—\—,
Net Generation EnergyAuthority
696.56 D
Production Margin
PJM - Generation
Economic and Reliability Dispatch | S 57,931.05 |A
Natural Gas & Oil Consumption
Purchases for Generation S (23,138.00)
Natural Gas Transport S (5,345.82)
Eastern Shore Cashout S (5,515.26)
Oil Consumption S -
Subtotal: Natural Gas & Oil Consumption| $ (33,999.08)|B
Gross Production Margin S 23,931.97 |C = (A + B)
S/MWh Generation Production Gross Margin S 34.36 |E = (C/D)
PJM - Capacity
Generation Capacity Credit S 632,737.28
Reactive Supply and Transmission Losses S 78,829.33
Subtotal: PJM - Capacity| $ 711,566.61 |F
All in Generation Margin
All in Generation Margin Total | S 735,498.58 |[(G=C+ F)

June 27, 2017
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EMISSIONS SUMMARY

Emissions Allowance and Solar Renewable Energy Summary through May 31, 2017

The reinstated Cross-State Air Pollution Rule (CSAPR) replaced the Clean Air Interstate Rule (CAIR) beginning
January 1, 2015. The State of Delaware was included in the CAIR footprint but is not included in the CSAPR
footprint.

The separate Clean Air Act acid rain deposition control program (CAA Title IV) which governs SO, national
allowance trading program remains in effect for Dover. Beginning with the January 2015 report, TEA no
longer includes a CAIR summary. It will continue to report on Dover’s Clean Air Act Title IV SO; allowances.

Market liquidity for Title IV SO, allowances is very low, with few transactions occurring. The following table
shows estimated values for Dover’s banked allowances, based on a market price assessment published by

SNL Energy.

Market Value for Clean Air Act Title IV Allowances
Commodity S/Ton! Tons Market Value
SO; Allowances — Title IV $0.50 15,902 $7,951
Total $7,951

Regional Greenhouse Gas Initiative

The State of Delaware is a participant in the Regional Greenhouse Gas Initiative (RGGI). The City of Dover
must comply with RGGI by surrendering carbon dioxide (CO,) allowances pursuant to the State of Delaware’s
laws (Title 7, Chapter 60, Sub-Title 1I-A).

Dover had more than a sufficient number of RGGI allowances allocated to it to cover its requirements
through the first compliance period (calendar years 2009-2011) and second compliance period (2012 —
2014). Any unused allowances are carried over (“banked”) for subsequent years. The table below includes
Dover’s historical activities, and includes projections through 2020. Two projections are presented: (1)
future annual emissions based on the average for 2009 — 2015, and (2) future annual emissions based on
2010 actual CO2 emissions which was the highest emissions year between 2009 and 2015.

The table and chart indicate that Dover could run out of banked allowances as early as the end of 2018
under the high emissions scenario and by the end of 2020 under the average scenario. Therefore, Dover
has initiated a program to participate in RGGI’s quarterly auctions to ensure it has adequate allowances in
the future.

1June 21, 2017 Daily Power Report by SNL Energy
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Dower, DE RGGI Allowance History and Forecast - May 2017

CO2 Tons -
Camplsrcs | 0 [ cozAlonanes | locsmacoz | emineas: | SO0CERCE! SEETTN | L O | e (o | e 5
Year (CY) sold Purchased Allowances Adjystm.ents- Balance 5-Yr Avg) (5-Yr High) Ave) High)
Historical
2009 0 62,184 5,796 56,388
2010 0 49,747 32,971 73,164
2011 0 37,311 17,746 92,729
2012 0 27,983 15,957 104,755
2013 0 24,818 10,230 119,343
2014 0 1,000 N/A 25,426 94,917
2015 0 14,000 N/A 18,828 84,070
2016 0 16,000 N/A 25,134 85,503
2017 0 8,000 N/A 73 95,502 19,115 25,426 76,388 70,076
2018 0 N/A 19,115 25,426 57,273 44,650
2019 0 N/A 19,115 25,426 38,158 19,224
2020 0 N/A 19,115 25,426 19,043 -6,202

Subject to verification to NAES report
Does not include the June auction purchase of 2,000 allowances

Dover RGGI Allowance History and Projection
May 31, 2017

150,000
Includesthe 8,000 allowances
awardedinthisyear's Auction 35
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em=g== [ OY Historical Allowance Balance ==#®= Projected EQY Balance (5-YrAve) === Projected EOY Balance (5-YrHigh)
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In anticipation of needing additional RGGI allowances in the future, Dover has participated the nine out of
the last eleven auctions and plans to continue to participate as required. The table below shows details for
Dover’s allowance purchases for each of these previous Auctions.

Dover's RGGI Allowance Purchase History
RGGI Auction Auction Clearing Price Quantity of Allowances

Number Auction Date (S/Ton) Awarded Total Cost
26 Dec 3, 2014 $5.21 1,000 $5,210
27 Mar 11, 2015 $5.41 6,000 $32,460
28 Jun 3, 2015 $5.50 4,000 $22,000
29 Sep 3, 2015 $6.02 4,000 $24,080
30 Dec 2, 2015 $7.50 0 S0
31 Mar 9, 2016 $5.25 8,000 $42,000
32 Jun 1, 2016 $4.53 6,000 $27,180
33 Sept 7, 2016 $4.54 2,000 $9,080
34 Dec 7, 2016 $3.55 0 S0
35 Mar 8, 2017 $3.00 8,000 $24,000
36 Jun 7, 2017 $2.53 2,000 $5,060

Totals 41,000 $191,070

RGGI prices hovered near the 2017 lows during the lead up to Auction 36, but they have since rebounded
following the early June auction and are now trading back above $3.00 for the first time in two months. The
clearing price for Auction 36 was $2.53, down 47 cents, or nearly 16%, from the March auction $3.00 clearing
price. This was the lowest auction clearing price since December 2012, $1.93, and it was down 66% from
the record high $7.50 auction clearing price from December 2015. The decline in prices is largely attributed
to the uncertainty regarding the future structure of the RGGI program beyond 2020 and the uncertain status
of the EPA’s Clean Power Plan. The next RGGI Stakeholder Meeting is scheduled for June 27, 2017.

June 27, 2017 Page 7
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RGGI Futures - June 21, 2017
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Based on the June 21, 2017 ICE price of $3.16/ton for the June 2017 futures contract, the estimated market
value of Dover’s existing 95,5022 ton RGGI allowance bank is $301,786.

Renewable Energy Certificates

Dover owns two photovoltaic systems totaling 15 kW, consisting of one 5 kW unit at the Utilities
Administration Building and two 5 kW units at the McKee Run generating station. Dover also receives solar
energy produced by the 10 MW Dover Sun Park which is owned by White Oak Solar Energy, LLC. In addition
to all of the physical energy produced by the Sun Park, Dover receives 15% of Sun Park’s Solar Renewable
Energy Credits (SRECS).

Dover participates in the Delaware Municipal Electric Renewable Portfolio Standard (DMERPS) for
compliance with the State of Delaware’s RPS laws applicable to municipal utilities. The first compliance
period under DMERPS was for the 12 months ending May 2014 and the second compliance period was for
the 12 months ending May 2015.

Through the end of generation month April 2017, Dover had accumulated a net total of 7,981 SRECs from
these renewable energy resources. This total includes SRECs reported in PJM’s GATS account and Bonus
allowances for Sun Park labor. This total was reduced by 2,941 SREC transferred to DEMEC for surrender
on October 3, 2014 for the first compliance period, 2,861 SRECs and 574 bonus SRECs for the second
compliance period on November 9, 2015, and 2,093 SRECs and 207 bonus SRECs for the third compliance
period on November 22, 2016.

2 Subject to verification from RGGI COATS account.
3 Note: Retroactive Bonus Allowances were not transferred within PJM’s GATS system, but were used to offset 2014/2015
compliance obligation.
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Delaware periodically holds SRECs auctions; however, these auctions are for size tiers N1 — N3, E1 and E2.
The Dover Sun Park is in the N4 tier for large-scale facilities. State-wide carve outs for Tier 4 have been fully
subscribed, so there is not a market for tier T4 SRECs in Delaware.

The nearest viable market for Dover’s SRECs is Pennsylvania. The most recent pricing data for Pennsylvania
SRECs from Karbone and Bloomberg are used in the table below.

PJM-GATS Net SREC
Market Balance 10% Bonus Balance
SREC Vintage . € SRECs for |Transferred to DEMEC| After Market
Clearing Before
(June 1 - May 31) X Sun Park for 2014/15 Transfer Value
Price 2014/15 )
. Labor(3) Compliance and
Compliance
Surrender
GATs Bonus
2011/2012 $0.00 0 290.2 290.2 0 SO
2012/2013 $0.00 2,173 215.7 2,173 215.7 0 SO
2013/2014 $0.00 2,701 268 2701 268 0.0 0
2014/2015 $5.00 2,685 266.3 80 7.1 2,864.2 14,321
2015/2016 $5.00 2,586 168 0 0 2,754.0 13,770
2016/2017 $5.50 2,363 0 0 0 2,363.0 12,997
Totals 12,508 1,208.20 4,954 781 7,981.2 $41,088

TEA continues to recommend to Dover to retain these allowances for compliance with its Renewable
Portfolio Standard (RPS). Additionally, Dover will need to acquire additional SRECs resources in future years.
Itis apparent that Dover’s portion of SRECs produced by White Oak Solar Energy Center will not be sufficient
future years as the compliance requirements increase. DEMEC has indicated that it expects to have excess
SRECs available for Dover’s compliance requirements. This and other alternatives will need to be evaluated
in the near future.

RiISK MANAGEMENT SUMMARY
Forward prices have decreased month over month.

Blended | Monthly
Cost Change
PY |Hedge Ratio|($/MWh) |($/MWh)
2018-17 BE% 5 37.13 | (50.13)
2017-18 55% S 37.46 | (50.91)
2018-15 B8% 5 37.32 | (50.15)
2015-20 BO% 5 3459 | (50.17)
2020-21 56% 5 3348 | (50.21)
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Il. BUDGET REPORT
Budget Actual Variance
May May
Gross Load 60,800 59,052 1,748
Power Supply
Hedged Energy $ 1,285,100 $1,512,617 $ (227,517)
PJM - Energy, Congestion & Losses $ 877,800 $527,937 $349,863
PJM - ARR, Transmission and Fees $ 633,650 347,964 $285,686
Dover SUN Park Energy $ 250,800 $235,109 $15,691
Dover SUN Park RECs $ 41,800 $33,273 $8,528
RECS (Solar and Non-Solar) $ 56,100 $0 $56,100
RGGI Credit Costs $ - $0 $0
Management Fees $ 69,583 $69,583 $0
PJM - Capacity UCAP Obligated Purchased $ 863,000 $893,406 ($30,406)
Subtotal - Power Supply 4,077,833 $3,619,889 $457,944
Power Generation O&M
Plant O&M $ 451,825 $ 384,723 $ 67,102
Subtotal Generation O&M 451,825 $ 384,723 $ 67,102
Power Generation Production Margin
PJM - Economic and reliability dispatch A $ (600) ($57,931) $57,331
Fuel Costs - Natural Gas $ 200 $33,999 ($33,799)
Fuel Costs - Qil $ - $0 $0
Testing Costs 1s 5,542 $0 $5,542
Subtotal Generation Production Margin 5,142 ($23,932) $ 29,074
Power Generation Non-Production Revenue
PJM - Generation Capacity Credit $ (631,700) ($632,737) $1,037
Emissions Allowance Sales $ - $0 $0
Reactive Supply - Gas $ (30,000) ($78,829) $48,829
Subtotal - Non-Production Revenue (661,700) ($711,567) $49,867
SubTotal - All Generation| $ (204,733) ($350,776) $ 146,042
Total - Utilities Cost| $3,873,100 $3,269,114 $603,986
Unit Costs
Total - Power Supply $67.07 $ 61.30 $5.77
Total - Power Generation ($3.37) ($5.94) $2.57
Final Cost of Senice to City of Dover Ratepayers $63.70 $55.36 $8.34
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May Variance Analysis

e Power Supply
o Dover consumed 1,748 MWh less than forecasted for the month.
o Dover saw an unfavorable variance for budgeted Hedged Energy of $227,517.
o Dover experienced a favorable variance for budgeted PJM - Energy, Congestion & Losses of
$349,863 and a favorable variance for PJM ARR, Transmission and Fees of $285,686.
o Dover Sun Park generated 137 MWhes less than forecasted.
o The City of Dover realized a favorable variance of $457,944 for power supply vs. the monthly
budget.
o This resulted in a net power supply cost positive budget variance of $5.77/MWh below
budget.
e Generation
o Non Production Revenue had a favorable variance of $49,867.
o Net All Generation Revenue had a favorable variance of $146,042.
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Budget Actual Variance
YTD YTD
Gross Load 691,000 702,636 (11,636)
Power Supply
Hedged Energy $15,295,000 $18,686,610 $ (3,391,610)
PJM - Energy, Congestion & Losses $11,036,000 $4,717,876  $6,318,124
PJM - ARR, Transmission and Fees $ 6,970,200 5,116,369  $1,853,831
Dover SUN Park Energy $ 2,010,600 $2,105,829 ($95,229)
Dover SUN Park RECs $ 325,000 $311,493 $13,507
RECS (Solar and Non-Solar) $ 617,100 $504,900 $112,200
RGGI Credit Costs $ 96,975 $9,080 $87,895
Management Fees $ 765,413 $765,413 $0
PJM - Capacity UCAP Obligated Purchased $ 9,325,700 $9,653,658 ($327,958)
Subtotal - Power Supply| 46,441,988 $41,871,226  $4,570,762
Power Generation O&M
Plant O&M $ 50935975 $ 5,249,000 $ 686,975
Subtotal Generation O&M 5,935,975 $ 5,249,000 $ 686,975
Power Generation Production Margin
PJM - Economic and reliability dispatch ) $ (781,011) ($1,423,904) $642,893
Fuel Costs - Natural Gas $ 295821  $1,289,621 ($993,800)
Fuel Costs - Oil $ - $1,123 ($1,123)
Testing Costs $ 60,958 $0 $60,958
Subtotal Generation Production Margin (424,231) ($133,160) $ (291,071)
Power Generation Non-Production Revenue
PJM - Generation Capacity Credit $ (6,826,400) ($6,837,645) $11,245
Emissions Allowance Sales $ - $0 $0
Reactive Supply - Gas $ (330,000) ($615,521) $285,521
Subtotal - Non-Production Revenue| (7,156,400) ($7,453,166) $296,766
SubTotal - All Generation| $ (1,644,656) ($2,337,326) $ 692,670
Total - Utilities Cost| $44,797,332 $39,533,900  $5,263,432
Unit Costs
Total - Power Supply $67.21 $ 59.59 $7.62
Total - Power Generation ($2.38) ($3.33) $0.95
Final Cost of Senvice to City of Dover Ratepayers $64.83 $56.27 $8.56
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I1l. OPERATIONS MANAGEMENT

OPERATIONS SUMMARY
Executive Summary:

During the month of May, there were no recordable accidents, lost time accidents or environmental
incidents. The facility has gone 870 days through May 31, 2017 without a Lost Time Accident (LTI) and 776
days since the April 16, 2015 recordable accident. There were five (5) Near Misses reported in May 2017 at
McKee Run and VanSant Generating Stations. One (1) Near Miss was reported at VanSant when an Auxiliary
Operator reported a 69KV power line outside of Vansant’s perimeter fence arcing. The Control Room
Operator (CRO) called City of Dover operator and reported the incident. COD dispatched proper crew to fix
the power line. A second Near Miss was reported at VanSant when an operator found the AED battery pack
working properly but the AED battery pack was beyond the manufacturer’s expiration date. A new pack
was ordered and installed shortly afterward. A third Near Miss was reported at McKee Run when on shift
Operators were planning and discussing the LOTO removal. The Group LOTO Sign-on Sheet wasn’t properly
filled out to remove the LOTO. A fourth Near Miss was reported when an Operations Supervisor noticed a
LOTO tag-out occurred without the proper procedure review and signature. A fifth Near Miss was reported
after a CRO debriefed his crew on daily duties and his chair broke causing the CRO to fall to the ground. The
chair was thrown in the metal recycling roll-off container and a new one was purchased.

The McKee Run Unit 3 and VanSant Unit 11 completed one start-up each for PJM during the month of May.
During the scheduled run on Unit 3 the boiler was discovered to have a tube leak. The Unit was de-rated to
44mw’s and remained on-line to the scheduled shut-down time. The Unit entered a maintenance outage
on Monday for boiler inspection and repairs. The Operations Team completed one boiler hydro test on Unit
3 to verify the tube repair was completed and the Unit was made available to PJM. The VanSant starting
diesel was exercised three times during the month with no issues to report.
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Monthly Budget Variance - The actual expenses for the month of May are $384,723 against a budgeted
amount of $471,515 for a favorable variance of $86,792 or 18.41%. The variance was due to the following:

e PERSONNEL EXPENSES — A favorable monthly variance of $48,156 was due the change in
employee staffing assignments and lower than anticipated increase in labor costs. As a
result, this impacted three (3) labor accounts — Straight Time, Overtime, and Labor
Burdens.

e MATERIALS AND SUPPLIES EXPENSES — A favorable monthly variance of $16,709 was due
to not completing elevator inspections as planned.

e ADMINISTRATIVE EXPENSES — A favorable monthly variance of $21,927 was primarily due
to the timing of the billing for the borescope inspection that was completed earlier than
anticipated. A portion of this favorable variance was offset by higher than budgeted
electricity costs.

The RGGI COATS table has been updated to reflect the information as it is currently in the RGGI
system. Upon investigation there were found to be discrepancies between EDR submitted data and RGGI
data. NAES will work with the our ESS team to discuss with RGGI on how these discrepancies can be
handled. This will take a collective effort from NAES, TEA, and COD. Further updates will be distributed
when possible.
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NAES Corporation
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Y N&ﬁ&

May 2017 Monthly Report

This Report Prepared by the Staff and Management of NAES Corp.

Structural Preservation has made the VanSant Cooling Tower

ready for Summer Operations!

Cover picture: NAES staff completed various painting projects, including the VanSant Cooling Tower. Shown above, the before and after picture
indicate the impressive change and transformation. Plant preservation continues throughout the facility thanks to the dedicated Plant Staff.
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1.0 Environmental, Health and Safety

During the month of May, there were no recordable accidents, lost time accidents or environmental
incidents. The facility has gone 870 days through May 31, 2017 without a Lost Time Accident (LTI) and 776
days since the April 16, 2015 recordable accident.

There were five (5) Near Misses reported in May 2017 at McKee Run and VanSant Generating Stations.
One (1) Near Miss was reported at VanSant when an Auxiliary Operator reported a 69KV power line
outside of Vansant’s perimeter fence arcing. The Control Room Operator (CRO) called City of Dover
operator and reported the incident. COD dispatched proper crew to fix the power line. A second Near Miss
as reported at VanSant when an operator found the AED battery pack working properly but the AED
battery pack was beyond the manufacturer’s expiration date. A new pack was ordered and installed
shortly afterward. A third Near Miss was reported at McKee Run when on shift Operators were planning
and discussing the LOTO removal. The Group LOTO Sign-on Sheet wasn’t properly filled out to remove the
LOTO. A fourth Near Miss was reported when an Operations Supervisor noticed a LOTO tag-out occurred
without the proper procedure review and signature. A fifth Near Miss was reported after a CRO debriefed
his crew on daily duties and his chair broke causing the CRO to fall to the ground. The chair was thrown in
the metal recycling roll-off container and a new one was purchased.

During the month of May, McKee Run discharged industrial wastewater to the Kent County Department of
Public Works sewer treatment plant. The discharge volume was below the daily allowable flow limit and a
representative sample was collected. The sample was sent to a certified laboratory for analysis. Based on
the laboratory analytical data and the loading calculations, McKee Run was below the discharge
limitations of the permit. As required by the permit, the City of Dover submitted the Significant Industrial
User (SIU) Monthly Monitoring Report.

The City of Dover (COD) submitted the monthly electronic NPDES Discharge Monitoring Report (e-DMR) to
DNREC which indicated McKee Run did not collect storm water sample results from all outfalls. McKee Run
is required to sample semi-annually.

On May 19, 2017, the VanSant Unit 11 was dispatched in the real time by PJM. Shortly after start-up, an
alarm indicating that the water injection system was not operating properly sounded. There was no water
flow to the injection system. Maintenance staff quickly began to troubleshoot the problem to resume
water flow to the water injection system. Eventually, they discovered the water flow meters were not
working properly. The maintenance staff set-up the spare water meter and restarted the water injection
system. Due to the fact that operational permissive are not met when the unit is shut down, the unit was
required to stay on for troubleshooting purposes. The whole process of troubleshooting and repair lasted
approximately 1.5 hours.

On May 23, 2017, the City of Dover sent a non-certified initial notification letter to DNREC within the
required 2-day time period claiming affirmative defense of malfunctioning water injection system under
the Title V permit AQM-001/00076. A subsequent certified letter was sent by City of Dover to DNREC on
May 25, 2017 within the 10-day time period indicating that a possible deviation occurred and that
additional will be reviewed to confirm a possible deviation. On June 13, 2017, the final 30-day report was
submitted by City of Dover to DNREC indicating that a deviation occurred because “the water injection
system shall be operating at all times that electrical power generation is being produced”. At the time of
this report, no response has been received by DNREC.
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All staff read and acknowledged a refresher training module that described the chemicals and wastes
which are handled at both McKee Run and VanSant. This is required as part of hazardous communication
and waste regulations.

1.1 Environmental, Health and Safety Tables

Environmental, Health and Safety Statistics

M Fiscal Year to Date
7/1/2016-6/30/2017
NOVs 0 0
Opacity Deviations 0 0
Environmental Deviations 1 1
OSHA Recordable 0 0
OSHA LTA's 0 0
First Aid cases 1 1
Restricted Workday Accident 0 0
Near Miss 5 14
Man Hours Worked 4054.5 44973.75
Date of OSHA Recordable: 4/16/2015 Days since last Recordable: 776
Date of Lost Time Accident: 1/12/2015 Days since last LTA: 870
SO, Allowance Summary
s0, 50, SO, Allowances Available 5O. Tons <0, Tons 50,
Allowance | Allowanéés {Per Unit, Prior to Sale & En:itted Eniitted Total S,OZ Allowance
Vintage Sold #¥TD Reconciliation) Tons Emitted Balance
Unit #3 Unit #11 Unit #3 Unit #11
2061:HZSd 0 12,202 825 13,027
2015 0 14,052 963 121 1.338 13.43 15,001.56
2016 0 15,902 1,101 0.1 0.0 0.1 15,902
2017 0 17,752 1,239 0.0 0.0 15,902
Total SO2 Allowance Balance: 15,902
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C02 Allowance Summary
Current . . RGGI-COATS
co2 Period CO2 Reporting Period Total CO2 Account
Allowances Quarterly Unit CO2 Emitted Purchases €02 Allowances Emitted PelEre
U1 u2 U3 U11 New Purch MR VS MR VS MR VS
2016 Total 0 0 24,1410 996 15,928 24,140 996 79,212 6,290
RGGI True-
;sn?:r -2000 2000 77212 | 8,290
1/4/2017%*
2017-1 0 0 19.5 54.3 8,000 195 54.3 85,193 8,236
2017-2
2017-3
2017-4
2017 Total 0 0 019.5 54.3 8,000 19.5 54.3 85,193 8,236

*Information included in the table came directly from past EDR submitted to EPA. Information provided in the table is inconsistent
with information shown in the RGGI account balances.
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1.2 Title V Air Permit Fuel Operation Compliance

McKee Run Generating Station: The Title V Permit dictates that natural gas is the primary fuel source
for the unit operations and stipulates that by April 16, 2015, the boiler shall not combust oil for more
than 10.0% of the average annual heat value (MMBtu) input during any 3 calendar years or no for
more than 15% of the annual heat rate during any single calendar year. The tables below track fuel
combustion operations to ensure compliance with the respective MRGS Title V permits are
maintained. Up to 48 hours can be used for valid “testing” purposes and gas curtailments are an
allowable exception to the rule. The plant is communicating with Eastern Shore to obtain any required
written confirmation of NG outages for compliance purposes. We are determining how many
operating hours were done for “testing” which will also reduce the required natural gas to combust to
be in compliance for Unit 3.

McKee Run Unit 3 - 2017

Month Gas Combusted | #2 FO Combusted Net Generation Gas Combustion
(MMBtu) (MMBtu) (WM) Needed (Mcf)
Jan 0 70.71 0 609.9
Feb 0 0 0 609.9
Mar 0] 0 0 609.9
Apr 0 0 0 609.9
May 4,401.96 0 323,991 -3,562.6
Jun
Jul
Aug
Sept
Oct
Nov
Dec
YTD Fuel Oil Gas Combustion
Combustion in 70.71 (MMBtu) required for Title V -3,562.6 (Mcf)
MMBtu => Compliance (Mcf) = >

Van Sant Station: The Title V Air permit restrictions with regards to operations, is limited to 70,080
MW:-hr. per calendar year with a rolling average of 35,040 MW-hr. over the previous 3 calendar years.

Van Sant Unit 11

MW Generation
Year Months Included Total MW Generation | Allowed on #2 Fuel 3 Yr. Rolling
on #2 Fuel Oil Qil Average
2014 January-December 1,316.11 MW 68,163.89 MW 1,316.11 MW
2015 January-December 2,237.05 MW 67,842.95 MW 1,776.58 MW
2016 January-December 483.12 MW 69,596.88 MW 1,316.77 MW
2017 January-December 0.568 MW 70,079.43 MW 1,345.43 MW
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2.0 Financials

Monthly and year to date financial results as compared with the approved power plant budget for the
Generation Units are provided below.

May 2017
Actual Budget Variance
Personnel $221,944 $270,100 $48,156
Materials & Supplies $11,891 $28,600 $16,709
Administrative Expenses $150,888 §172,815 $21,927
Total $384,723 $471,515 $86,792

July 2016 thru May 2017
Actual Budget Variance
Personnel $2.827,114 $3,371,400 $544,286
Materials & Supplies $240,406 $233,700 (S6,706)

Administrative Expenses $2,181,479 52,165,065 (516,414)
Total $5,248,999 $5,770,165 $521 166

2.1 Variance analysis:

The actual expenses for the month of May are $384,723 against a budgeted amount of $471,515
for a favorable variance of $86,792 or 18.41%. The variance was due to the following:

PERSONNEL EXPENSES — A favorable monthly variance of $48,156 was due the change in
employee staffing assignments and lower than anticipated increase in labor costs. As a result, this
impacted three (3) labor accounts — Straight Time, Overtime, and Labor Burdens.

MATERIALS AND SUPPLIES EXPENSES — A favorable monthly variance of $16,709 was due to not
completing elevator inspections as planned.

ADMINISTRATIVE EXPENSES — A favorable monthly variance of $21,927 was primarily due to the
timing of the billing for the borescope inspection that was completed earlier than anticipated. A
portion of this favorable variance was offset by higher than budgeted electricity costs.
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3.0 Operations

Unit Operations / Outages / Trips: The McKee Run Unit 3 and VanSant Unit 11 completed one start-up
each for PJM during the month of May. During the scheduled run on Unit 3 the boiler was discovered to
have a tube leak. The Unit was de-rated to 44mw’s and remained on-line to the scheduled shut-down
time. The Unit entered a maintenance outage on Monday for boiler inspection and repairs. The
Operations Team completed one boiler hydro test on Unit 3 to verify the tube repair was completed and
the Unit was made available to PJM. The VanSant starting diesel was exercised three times during the
month with no issues to report.

Month pf May 2017
McKee McKee McKee MRGS VanSant Total ALL
Unit 1 Unit 2 Unit 3 TOTAL Unit 11 Units
Capacity: (MW) 17 17 102 136 43 179
On Line Hours: (HRS) 0 0 10.817 10.817 9.040 19.857
Starts: #) 0 0 1 1 1 2
Gross Generation: (MWh) 0 0 359,036 | 359,036 374,311 733,347
Net Generation: (MWh) 0 0 323,991 323,991 372,561 696,552
Total Auxiliaries: (MWh) 0 0 35,045 35,045 1,750 36,795
Auxiliaries purchased: (MWh) 41,609 | 41,609 166,046 249,264 24.872 249.289
Fuel Gas Used:  (MmBTU) 0 0 4,400,081 | 4,400,081 | 4,587,336 | 8,987,417
Fuel Oil Used:  (MMBTU) 0 0 0 ] 0 0
Fuel Oil Used:  (Gallons) 0 0 0 0 0 0
Total Fuel:  (MMBTU) 0 0 4,400,081 | 4,400,081 | 4,587,336 | 8,987,417
Net Heat Rate:  (BTU/Kwh) 0 0 13,581 13,581 12,313
Unit Trips: (#) 0 0 0 0 0 0
Capacity Factor: (%) 0% 0% 0% 0% 0% 0%
Availability Factor: (%) 100.00% | 100.00% | 86.42% 95.47% 98.79% 96.30%
Commercial Unavailability : (%) 0% 0% 13.58% 4.53% 1.21% 3.70%
Planned Outage Hours (HRS) 0 0 0 ] 0 0
Maintenance Outage Hours: (HRS) 0 0 101 101 9 120
Forced Outage Hours: (HRS) 0.0 0.0 0.0 0.0 0.0 0.0
Equivalent Derate Hours: (HRs) 0.0 0.0 50.61 37.96 0.0 29.0
Reserve Shutdown Hours: (HRS) 744 744 632,183 | 2,120.183 | 725.960 2,846.143
W Boiler Gas Usage:  wwere) [NNEMENN - BN o
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2016-2017 Fiscal Year - July 2016 thru May 2017

Fuel Qil Used:

Fuel Oil Used:

Total Fuel:

Net Heat Rate:

Unit Trips:

Capacity Factor:
Availability Factor:
Commercial Unavailability :
Planned Qutage Hours
Maintenance Outage Hrs:
Forced Qutage Hours:
Equivalent Derate Hours:
Reserve Shutdown Hours:
HW Boiler Gas Usage:

Capacity:
On Line Hours:
Starts:

Gross Generation:
Net Generation:

Total Auxiliaries:
Auxiliaries purchased:
Fuel Gas Used:

(MMBTU)
(MMBTU)
(Gallons)

(MMBTU)
(BTU/KWh)

(#)

(%)

(%)

(%)
(HRS)
(HRS)
(HRS)
(HRS)
(HRS)
(MMBTU)

McKee McKee McKee Unit VanSant Total ALL
Unit 1 Unit 2 3 MRGS TOTAL Unit 11 Units
17 17 102 136 42 178
6.450 4.250 710.341 721.041 30.745 751.786
1 2 33 36 9 45
72.382 55.948 33,381.055 33,509.385 1,1136.775 | 34,646.160
69.226 53.897 30,245.057 30,368.180 1,134.109 31,502.289
3.156 2.051 3,135.998 3,141.205 2,666 3,178.916
365.128 | 365.128 2,056.425 2,786.677 223,969 2,786.901
1,231.944 | 1,019.223 | 355 797,780 | 358,261.677 | 14,517.995 | 372,779.672
0 0 70.652 70.652 55.337 129.989
0 0 513 513 389 513
1,231.944 | 1,019.223 | 355868.441 | 362,732.410 | 14,573.332 | 377,305.742
17,796 18,911 12,272 12,283 13,143 12,745
0 1 6 7 1 8
0.05% 0.04% 3.34% 2.51% 0.21% 1.99%
97.06% 97.06% 68.68% 87.60% 89.90% 88.17%
2.94% 2.94% 31.32% 12.40% 10.10% 11.83%

0 0 2,416 2,416 387 2,803
241 241 301 783 426 1209
0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 50.61 37.96 0.0 29.0

7,791,550 | 7,793.750 | 4,800.5659 20,385.959 7,195.255 27,581.214
3,655.576
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Fuel Oil Inventory (#2 Fuel Qil)

Monithly Monthly Fuel Monthly | FY16-17 Fuel FY16-17
Starting Ending Monthly | Inventory | Starting Purchase | Inventory

Inventory Inventory Purchase Change Inventory FYTD Change

McKee Run 857,456 858,338 0 882 862,307 0 3,969
Van Sant 221,053 220,801 0 (252) 222,992 0 2,191

Van Sant Lifetime through May 2017

Actual Starts Factored Starts Fired Hours
Van Sant 1,438 2457.15 4,460.80
Since HGP-2004 297 789.45 1,077.22

3.1 Team Report:

The Operations Department continues to utilize the on duty Day Shift Team to support
plant operations, general maintenance of the plant and support the maintenance
department by successfully completing Preventative Maintenance (PM) work orders and
other plant related PM tasks.

The Operations Team completed GPI Learning courses for the month of May. GPI online
training will be utilized monthly to complete NAES SMP (Safety & Environmental)
Training. The Operations Team will review the plant’s safety and environmental
permits/policies/manuals and complete a final test for knowledge and familiarity with the
subject material.

4.0 Maintenance

During the month of May, the Plant Maintenance staff continues to address the backlog of work orders,
preventative maintenance (PM’s) and new work orders received during the month. Back logged Work
Orders are work orders that have been open for greater than thirty days. There were 113 new work orders
issued with 100 work orders being completed, and 53 of the back logged work orders completed during
the month. There were 2 new Safety Work Orders entered into the plant’s Computerized Maintenance
Management System (MP2) for the McKee Run site during the month. These safety work orders were
completed during the month. The table below summarizes the monthly work order activities based on
MP2 work order records and will continue to improve with time. This table gives a representation of
identified outstanding work; Preventative Maintenance tasks completion and remaining corrective work
and back logged work orders that require attention.

> *Hot Gas Path inspection
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McKee Run Work Order Statistics

WO Starting | Recv’d Total Comp Comp Total Ending | OPEN
Type | Backlog WO WO WO Revd Comp | Backlog | WQO's
c ADM 5 4 9 4 0 4 1 5
. CcM 24 19 43 3 10 13 21 30
g EW 2 0 2 0 0 0 2 2
S PM 18 61 79 3 51 54 15 25
2 [ sw 0 1 1 0 1 1 0 0
Site Totals 49 85 134 10 62 72 39 62

WO | Starting | Recv'd Total Comp Comp Total Ending OPEN
Type | Backlog WO WO WO Revd Comp Backlog WQ’s
ADM 0 0 0 0 0 0 0 0
€ | o™ 5 2 7 3 1 4 2 3
p EW 0 0 0 0 0 0 0
S PM 9 24 33 2 16 18 7 15
SW 0 1 1 0 1 1 0 0
Site Totals 18 28 46 4 24 28 14 18

Notable activities during the month include:

A tube leak was discovered on the northwest corner on the ground floor of Unit 3 boiler. The maintenance
staff removed the lagging from the boiler after the unit had shut down to determine where the leak was
located. The leak was found on the second tube from the corner of the boiler. APEX Piping made the
repairs to the boiler by removing a section of boiler tube and installing a new boiler tube in the place of
the old one. The Operation staff completed an operating pressure hydro of the boiler. There were no leaks
discovered inside or outside of the boiler.

EIA 860 and EIA 923 annual reports were entered into the US Energy Information Administration’s
electronic system prior to their due dates.

The daily generation data power meter report system was offline for approximately 5 days during the
month. This problem caused the control room operator to manually input hourly system data into
reporting spreadsheets until the problem could be investigated and addressed by the meter vendor. The
problem was fixed by the vendor and automatic reporting capabilities were restored.

Forest Fence was contracted to remove and replace the fence on the east, north side of the facility and
around the buss yard. Miss Utility was contacted to locate underground lines. A temporary fence was
installed before any of the old fence was removed. The NAES IC&E staff removed and replaced all of the
grounding on the fence for the buss yard. Once all this was completed the old fence was removed and the
new fence was installed. New gates were installed and adjusted for proper operation.
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The Maintenance staff started the prepping and then painting the structure of the gas turbine at VanSant.
The structures were cleaned and rust removed from areas on the turbine. The surfaces of the structures
were then painted with a coat of primer. The finish coat was painted on. The structures were painted with
a machine gray color. This work enhanced the facility look and preserves the structures.

A concern was brought to the attention of the safety committee about the entering and exiting the shop
trucks. The trucks are 3/4 ton trucks and the height of the trucks is taller than a normal 1/2-ton truck. It
was suggested that running boards be installed on the trucks for the safety of the employees entering and
exiting the vehicles. The running boards were purchased and installed. The running boards do make it
safer for employees entering and exiting the vehicles.
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5.0 Capital Improvement Projects (CIP)

This month’s report for CIP project planned and budgeted for the current budget year 2016/2017 with the
status to date for the project.

Project .
Number Description 2016-2017 CIP Status Update
Pregress: Firmware patch released and updated on both cell modem meters.
EG 1407 Metering System Upgrades | There has not been a meter outage since the firmware was updated.
Schedule: Cumrently validating meter data reporting calculations.
. - . Progress: Completed.
EG1416 am Sant Capacity Increase Schedule: Complated.
CGE1R12 “am Sant Exhaust Plenum FProgress: Work completed.
= Replacement Schedule: Meed invoices for scaffolding support services,
cc1813 McHee Run Unit #3 Boiler Progrecs: Completed.
- Stack Repairs Schedule: Completed.
Progress: Received multiple quotes apd gptions for recommended spare parts.
=570 Van Sant Major Overhaul Council Action Form cnmple.'.ed for t!'le recommended paris to |}E pu I‘Gh.i.EE'd.
Schedule: Order long lead time £apital compgnents for combustion section
upon city council approval.
Pregress: Riley Power conductediimspection on Unit #3 buck stay arrangement
Z3i702 Unit #3 Boiler System and issued inspection reports.
- Repairs Schedule; Awaiting Quotes for BUck stay repairs and induced draft fam
expansion joints.
1703 McKee Run Building Eﬂgress:-Drdar eguipment re-|:_:-|a|:n=jtn.1£:ntf. N . .
= Equipment Replacement Schedule: F'aEtE':-lF'. EG_1EiEI1. Administrative building heating and cooling
systems, and LED Yighting replacement.
. U3 Hydrogen Purity Progress: F"n:ut.-::.n Energy ,:.-ys_'.emsf Cin-Site G.as provided |r!‘orn.'|a._uun on
EGITI4 Analyzer hydrogemeonditioner and purity analyzers during a wendor site visit.
Schedule: Have received [ 3) quotes with different options for this equipment.
Progeess: Awaiting decision on the need to pursue this project any further
based'on operating profile.
EG1708 U3 Accelerated Unit Start Schedule: If this project is to be completed determine vendor for a low pressure
glectric steam boiler required to supply gland sealing steam source. Mo funding
2017 but work must be done to be ready for 2018,
Mokee Run Unitds F'Qg. qress: Received |:_3:| quotes for -f:lrf'fgren'. options for this Eqmpn‘_len'_ The
R - . ariginal pumps cannot be replaced in kind as they are both obsolete.
EGI707 Auxiliary Equipment ; .
Replacemanit Schedule; This project was EG1607. Place order for replacement pumps for
cooling water booster and service water pumps.
1708 U3 Gite Watst Piping Emgress:- REF".:'_.E receive-:_:l. Work mrr'.pleted. . o )
E Inépection/Repairs .:-che-dule_. Decisicn made o purchase internal pipe rehabilitation kits to have
an hand in the event there is a leak. On order.
Mckee Run / Van Sant Progress: Fence installatiocn completed.
EGHGLO Safety and Compliance Schedule: Complete installation of privacy slats in June. Purchase stone for
Improvements visitor parking area along east side fence.
. MeKes Bun / Van Sant Progress: Duc:.m:urk E.II'Id tanks at Van S.z!n'. station l‘.‘l.i'...'E' been completed.
EGIT1 Structural Preservation Schedule; Continue with surface preparation and painting as weather and man
power allows.
Progress: Phase one completed and fully functional. Testing completed.
Submitted budget amendment to transfer funds to complete system
EGIT12 Wan Sant Remote Start modifications.
Schedule: Obtain quotes for the integrated VARS / MW contrel and add an
audible alarm at McKee Run to sound when alamn conditions are present.
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6.0 General Plant Information

Operations Supervisor Lawrence Sheranko attended the 2017 O&M Conference in San Antonio, Texas.
This conference was help from May 15 through May 18, 2017. This conference gives an opportunity to
learn valuable O&M skills and provides networking capabilities with other facilities within the fleet and
around the country.

Maintenance Mechanic Eric Carrow had his 15-year Plant anniversary as of May 13, 2017. During his time
with McKee Run, Eric worked his way up to Senior Operator before transitioning to Maintenance
Mechanic in 2016. His broad knowledge of Operations and Maintenance make him an invaluable team
member, and we are pleased he continues to share his knowledge and professionalism.

Five (5) Near Misses were reported this month and a total of fourteen (14) have been reported since the
start of the fiscal calendar.

7.0 Training

The May Safety Committee meeting topic “Proper Use of Propane Grill During Summer Months” was
reviewed and discussed in Team meetings and by the entire staff. All staff read and acknowledged a
refresher training module that described the chemicals and wastes which are handled at both McKee Run
and VanSant. This is required as part of hazardous communication and waste regulations.

Operations Staff has been busy completing PJM required NERC training and OES-NA certified NERC
Training for PJM CEH’s.
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8.0 Calendar of Upcoming Events

A forecast of general event dates for the power plant projects, outages and various agency reporting dates
are listed below.

Calendar of Upcoming Events Date

PJIM Winter Capacity Test Period December 1, 2016 thru February 28, 2017
2016 Q4 EDR to EPA - COMPLETED February 1, 2017
RGGI COATS True Up - COMPLETED March 1, 2017
2016 Q4 EDR to EPA - COMPLETED February 1, 2017
Title V Air Permit Renewal COMPLETED April 20, 2017
DNREC SLEIS Report COMPLETED May 1, 2017
Q1 EDR COMPLETED May 1, 2017
FRP Notification Drill COMPLETED Complete by June 30, 2017
NPDES Semi Annual Outfall Sampling Complete by July 31, 2017
COMPLETED

1 Toxic Release Inventory Report (TRI) July 1, 2017 |
DNREC Semi-Annual Certification July 2017
DNREC Semi-Annual Audit July 2017

1 Stack testing for new Title V Permit July 11-13, 2017 |
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9.0 “Value Added” Accomplishments during May

During the month the power plant staff accomplished the normal preventative and corrective
maintenance for the generation units. We are responsible for maintaining and protecting the City of Dover
power generation assets, and keeping them “available”, for dispatch when called.

Listed below are some of the work accomplishments that have been completed this past month that NAES
feels added value to the generation assets, protected them from deterioration or inoperability, and overall
increased their life expectancy through improved equipment maintenance practices which include
preventative and predictive maintenance tasks (see Section 4 - Maintenance Work Orders) for the City of
Dover units.

e The Operations Teams continues painting the outside hand rails. The plan is to
gradually improve the plant appearance and equipment for both generation sites over
the course of the next couple of years.

e The Operations and IC&E Team completed a successful natural gas purge of Units
one and two natural gas piping systems for decommissioning work required by
DNREC.

e The Operations Team has been installing fencing privacy slats on the east side of the
plant. Utilizing the NAES staff for this project is a cost savings to NAES and the client,
City of Dover.

e The Maintenance staff started the structure preservation at The VanSant Generating
Station. The structures have been cleaned and painting has begun. The pictures
below are just some of the improvements that have been made during the month.
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APPENDIX: PJM INVOICE

May 2017
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REPORT NAME:
CUSTOMER
ACCOUNT:
CUSTOMER
CODE:

CUSTOMER ID:
FINAL BILLING
STATEMENT
ISSUED:

BILLING PERIOD
START DATE:
BILLING PERIOD
END DATE:
INVOICE
NUMBER:
INVOICE
DATE:

DUE

CHARGES
1100.000000
1108.000000
1130.000000
1140.000000
1200.000000
1205.000000
1210.000000
1215.000000
1220.000000
1225.000000
1230.000000
1242.000000
1243.000000
1250.000000

1301.000000

1302.000000

1303.000000

1304.000000

1305.000000

1307.000000

1313.000000

1314.000000
1315.000000

1316.000000

1317.000000
1318.000000

1320.000000

ADJ

Monthly Billing Statement - CSV and XML
City of Dover, Delaware

DOVDE
76.000000

6/7/2017 9:06

5/1/2017

5/31/2017
2017053100076.000000

6/16/2017 12:00

BILLING LINE ITEM NAME

Network Integration Transmission Service
Transmission Enhancement

Firm Point-to-Point Transmission Service
Non-Firm Point-to-Point Transmission Service
Day-ahead Spot Market Energy

Balancing Spot Market Energy

Day-ahead Transmission Congestion
Balancing Transmission Congestion
Day-ahead Transmission Losses

Balancing Transmission Losses

Inadvertent Interchange

Day-Ahead Load Response Charge Allocation
Real-Time Load Response Charge Allocation
Meter Error Correction

PJM Scheduling, System Control and Dispatch
Service - Control Area Administration

PJM Scheduling, System Control and Dispatch
Service - FTR Administration

PJM Scheduling, System Control and Dispatch
Service - Market Support

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

PJM Scheduling, System Control and Dispatch
Service - Capacity Resource/Obligation Mgmt.

PJM Scheduling, System Control and Dispatch
Service - Market Support Offset

PJM Settlement, Inc.

Market Monitoring Unit (MMU) Funding

FERC Annual Recovery
Organization of PJM States,
Funding

North American Electric Reliability Corporation
(NERC)

Reliability First Corporation (RFC)

Inc. (OPSI)

Transmission Owner Scheduling,
Control and Dispatch Service

System

SOURCE BILLING
START

PERIOD

AMOUNT ($)
416352.630000
73063.210000
0.000000
0.000000
567416.050000
11051.450000
-86203.960000
3003.450000
-29623.460000
-934.680000
1025.590000
43.850000
38.160000
-3742.920000

12217.620000
0.000000
2867.620000
104.000000
1183.580000
-206.080000
206.080000

358.180000
4415.800000

40.720000

733.060000
1175.200000

4322.700000
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1330.000000
1340.000000
1360.000000
1362.000000
1365.000000
1370.000000
1375.000000

1376.000000
1378.000000
1380.000000
1400.000000

1410.000000
1420.000000

1430.000000

1440.000000

1441.000000

1444.000000

1445.000000

1446.000000

1447.000000

1448.000000

1450.000000

1460.000000
1470.000000

1472.000000

1475.000000

1478.000000
1490.000000
1600.000000
1610.000000
1611.000000
1250.000000
1304.000000
1304.000000
1304.000000
1304.000000

1304.000000

Monthly Management Committee Update

Reactive Supply and Voltage Control from
Generation and Other Sources Service

Regulation and Frequency Response Service
Synchronized Reserve

Non-Synchronized Reserve

Day-ahead Scheduling Reserve

Day-ahead Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve for Load
Response

Reactive Services

Black Start Service

Load Reconciliation for Spot Market Energy
Load Reconciliation for  Transmission
Congestion

Load Reconciliation for Transmission Losses
Load Reconciliation for Inadvertent
Interchange

Load Reconciliation for PJM Scheduling,
System Control and Dispatch Service

Load Reconciliation for PJM Scheduling,
System Control and Dispatch Service Refund
Load Reconciliation for Market Monitoring Unit
(MMU) Funding

Load Reconciliation for FERC Annual
Recovery

Load Reconciliation for Organization of PIM
States, Inc. (OPSI) Funding

Load Reconciliation for North American
Electric Reliability Corporation (NERC)

Load Reconciliation for Reliability First
Corporation (RFC)

Load Reconciliation for Transmission Owner
Scheduling, System Control and Dispatch
Service

Load Reconciliation for Regulation and
Frequency Response Service

Load Reconciliation for Synchronized Reserve
Load Reconciliation for Non-Synchronized
Reserve

Load Reconciliation for Day-ahead Scheduling
Reserve

Load Reconciliation for Balancing Operating
Reserve

Load Reconciliation for Reactive Services
RPM Auction

Locational Reliability

CP Transitional Locational Reliability

Meter Error Correction

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

PJM Scheduling, System Control and Dispatch
Service - Regulation Market Administration

May 2017
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42826.000000

42705.000000

42736.000000

42767.000000

42795.000000

42826.000000

40201.390000
8995.370000
4771.710000

837.000000
6624.690000
843.350000
3340.100000

3.460000
5791.240000
7476.270000

-1816.020000

167.770000
8.420000

0.510000

-17.540000

0.870000

-0.420000

-5.190000

-0.050000

-0.860000

-1.380000

-5.080000

-4.640000
-2.200000

0.110000

0.030000

-3.200000
-0.840000
14785.450000
676685.670000
218542.250000
10011.230000
0.140000
0.040000
0.060000
0.090000

0.260000
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1311.000000

1311.000000

1316.000000

1316.000000

1316.000000

1316.000000
1340.000000
1340.000000
1340.000000
1340.000000
1340.000000
1360.000000
1362.000000
1365.000000
1370.000000
1370.000000
1375.000000
1375.000000
1375.000000
1375.000000
1375.000000
1375.000000
1375.000000
1378.000000
1930.000000

CREDITS
2100.000000
2108.000000
2130.000000
2140.000000
2210.000000
2220.000000

2320.000000

2330.000000
2340.000000
2360.000000
2365.000000
2370.000000
2375.000000
2380.000000
2420.000000
2510.000000
2600.000000
2640.000000
2661.000000

>>»>»2>»2>>»2>2>2>2>>»2>2>2>2>2>2>>>» > > > P

ADJ
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PJM Scheduling, System Control and Dispatch
Service Refund - Regulation Market
Administration

PJM Scheduling, System Control and Dispatch

Service Refund - Regulation Market
Administration

Organization of PJM States, Inc. (OPSI)
Funding

Organization of PJM States, Inc. (OPSI)
Funding

Organization of PJM States, Inc. (OPSI)
Funding

Organization of PJM States, Inc. (OPSI)
Funding

Regulation and Frequency Response Service
Regulation and Frequency Response Service
Regulation and Frequency Response Service
Regulation and Frequency Response Service
Regulation and Frequency Response Service
Synchronized Reserve

Non-Synchronized Reserve

Day-ahead Scheduling Reserve

Day-ahead Operating Reserve

Day-ahead Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Balancing Operating Reserve

Reactive Services

Generation Deactivation

Total Charges

BILLING LINE ITEM NAME

Network Integration Transmission Service
Transmission Enhancement

Firm Point-to-Point Transmission Service
Non-Firm Point-to-Point Transmission Service
Transmission Congestion

Transmission Losses

Transmission Owner Scheduling,
Control and Dispatch Service

System

Reactive Supply and Voltage Control from
Generation and Other Sources Service

Regulation and Frequency Response Service
Synchronized Reserve

Day-ahead Scheduling Reserve

Day-ahead Operating Reserve

Balancing Operating Reserve

Black Start Service

Load Reconciliation for Transmission Losses
Auction Revenue Rights

RPM Auction

Incremental Capacity Transfer Rights
Capacity Resource Deficiency

SOURCE
START

May 2017

BILLING
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42767.000000

42795.000000

42736.000000

42767.000000

42795.000000

42826.000000
42705.000000
42736.000000
42767.000000
42795.000000
42826.000000
42826.000000
42736.000000
42736.000000
42583.000000
42795.000000
42125.000000
42156.000000
42186.000000
42583.000000
42736.000000
42795.000000
42826.000000
42826.000000
42826.000000

PERIOD

-0.010000

-0.010000
-6.470000
-5.570000
-6.060000

-5.420000
17.290000
26.720000

5.100000
20.100000
18.350000

0.060000

-1.470000

-0.010000

-0.530000
33.600000

1.100000

2.290000

5.490000

0.100000

-2.990000

-17.110000
20.760000
-167749.000000
209.380000

1808703.600000

AMOUNT ($)
0.000000
15130.110000
0.000000
429.230000
0.000000
17565.780000

0.000000

29388.000000
0.000000
113.210000
31761.930000
0.000000
316.620000
0.000000
-19.170000
64550.990000
647522.730000
1592.160000
229.300000
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2666.000000
2140.000000
2140.000000
2220.000000

End of Report

>
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Load Management Test Failure

Non-Firm Point-to-Point Transmission Service
Non-Firm Point-to-Point Transmission Service
Transmission Losses

Total Credits

Monthly Billing Net Total
Previous Weekly Billing Net Total
Total Due / Receivable

e ) Y

THE )
EnergyAuthority

280.520000

42736.000000 -4.080000

42826.000000 35.630000

42583.000000 0.410000

808893.370000

999810.23

839626.180000
160184.050000
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Planning, Inspections & Recreation Highlights

The monthly report contains a wealth of information about the departments that demonstrate the volume
of activity and the scope of our responsibilities. But there are also excellent indicators of the general eco-
nomic health of the community as well.

There are obvious signs of an increasingly healthy economy in Dover during FY17:

Building permit revenues are up 141% over last year
$860,000+ in building permit fees received so far this year v. $600,000 last year
This year 111 permits have been issued for new residential units and over $37 million in new commercial
investment has been approved

¢ Over $21,000 in fee waivers were approved within the DDD area, indicating a renewed interest in down-
town

Inspections and Code Enforcement numbers are also up significantly:

There were 407 code enforcement inspections in May and 1638 YTD

21 additional properties were identified and registered as vacant

A number of dangerous buildings are being demolished helping to eliminate blight
Building related inspections are up by almost 1000 compared to this time last year
2187 business licenses were issued so far this year versus only 1256 last year

* & & o o

Park and Recreation activities' and participation are steady compared to last year but a renewed interest in
our parks system has resulted in two community meetings, submission of grant requests for planning and
park development, with a focus on reestablishing Dover Park to its anchor park status.

Planning staff is working diligently to improve processes and clarifying ordinance provisions to make the
community more business friendly. Increased coordination with various stakeholders regarding economic
activity, housing, and redevelopment are also ongoing priorities.

¢ Dawn Melson-Williams attended the Plan4Health Roundtable Summit on May 12, 2017. Presentations at
the event included Mapping of Assets, the Statewide Health and Equity Assessment, collaborative part-
nerships and brainstorming of ideas for healthy living with a prioritization of future tasks related to
Health. The Plan4Health is a grant-funded program that will result in recommendations for incorporating
healthy living into the City’s Comprehensive Plan. http://deplan4health.org

¢ Dave Hugg attended the Downtown Development District Workshop on May 31, 2017 to report on activ-
ities in Dover’s Downton Development District and to learn about our Districts throughout the State.


http://deplan4health.org
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Planning, Inspections & Recreation Revenue
FY '17 Budget = FY'17 Actual
YTD thru May

Revenue Stream
Business License $1,467,000 $ 1,455,252 99% PERFORMING ARTS ON THE
Trailer License $21,000 $ 18,294 87% GREEN SERIES-is kicking off the
Building Permits $609,000 $ 860,869 141% 41st season! Be sure to join us
Cert. of Occupancy $10,000 $ 14,800 148% on Thursdays now until Sep-
Public Occupancy $21,000 $ 23,703 113% tember 7th at 7pm.
Lodging House $14,100 $ 13,640 97%
Plumbing/Heating/Air $115,000 $ 120,926 105%
Rental Inspection Fee $437,000 $ 398,969 91%
Miscellaneous $27,000 $ 27,567 102%
Fire Protection Fees $65,000 $ 62,339 96%
Code Enf. Fines $35,000 $ 27,400 78%
Vacant Building Reg. $150,000 $ 257,585 172%
Total P&l Revenue $2,971,100 $ 3,281,344 110%
Recreation $150,000 $ 131,330 88%

PERSONNEL AND TRAINING

= Wayne Voshell completed three days of training on May 21-23 to renew the
Certified Playground Safety Inspector license.

— Sherwanda Rachal Speaks completed food safety training with the Food Bank
of Delaware in order to remain eligible to receive free breakfast lunch services
for the summer day camps.

PLANNING OFFICE

The Planning Office is part of the review process for certain types of construc-
tion activity permits (Building Permits, Sign Permits, etc.) and Certificate of Oc-
cupancy permits. For May 2017, Planning Staff was involved with review of 105
Permits and 14 Certificates of Occupancy permits. This results in a 2017 calen-
dar year to date total of 448 Permits and Certificates of Occupancy (2016 calen-
dar year to date total of 451 Permits and COs compared to 374 for 2015). Plan-
ning Staff also reviews new applications for Business Licenses and Rental
Dwelling Permits.




COMPREHENSIVE PLAN IMPLEMENTATION

Planning Staff continues to focus on the various implementation items identified in the 2008
Comprehensive Plan as amended.

The Planning Office continues to be involved in the following studies and projects: Restor-
ing Central Dover Community Plan implementation, the Dover/Kent County MPO Region-
al Bicycle Plan Update project, and Downton Parking Study.

The Planning Office is utilizing the data collection from fieldwork for the study of “Non-
conforming Uses” to identify non-compliant uses in specific residential zones. The first set
of non-conforming property owners (Round 1) received Notification Letters in August
2016 with December 31, 2016 as the sunsetting date for the nonconforming uses. A num-
ber of the identified properties took action to resolve the non-conformity. The second set
of non-conforming properties (Round 2) were sent letters on February 24, 2017 to notify
them of the non-conformity with June 30, 2017 as the sunsetting date for the noncon-
forming uses if not resolved. In May a rezoning application was in the review process to
resolve a non-conformity at a property (Z-17-03). Planning Staff was in contact with sev-
eral remaining property owners to assist them in beginning the process to take action to
resolve their non-conformities.

Construction Activity

Construction activities continue at several multi-family residential projects including the
Tall Pines project at 1655 and 1665 Kenton Road (S-14-18), Leander Lakes Apartments (S-
12-18), and Phase 2 of the Blue Hen Apartment Complex.

There is residential construction activity in Clearview Meadows PND, Nottingham Mead-
ows, Senators Lake, Seskinore, Village of Cannon Mill, Village of Westover and Chestnut
Grove Farms. Certificates of Occupancy were issued to a total of 9 residential projects in-
cluding 2 one family detached dwellings, 5 townhouse units, and 2 apartment buildings in
the month of May.

A Building Permit was also issued for the following project: Panera Bread Restaurant at
545 North DuPont Highway (S-16-23).

MAY FY17 TOTAL FOR FY17
New Home Permits Issued 14 125
Value of Commercial Projects 2,545,909.00 39,903,647.00
Downtown Incentives (Fees $759.00 $21,965.25
Waived)




BOARD AND COMMISSION ACTIVITY

Planning Commission
The Planning Commission met on May 15, 2017. The next Planning Commission meet-
ing is scheduled for June 19, 2017.

S-15-05 North Street Mini Storage at 1351 West North Street — Planning Commission
moved to grant a one-year extension of the Planning Commission approval granted on May 18, 2015
of a Site Development Plan to construct a self-storage facility consisting of three (3) buildings totaling
108,940 S.F. to include an office building and two (2) storage buildings with 519 units, and associated
site improvements.

Z-17-03 Lands of Most Worshipful Prince Hall Grand Lodge at 1408, 1412, and 1416

College Road — Planning Commission moved to approve recommendation to City Council for rezon-
ing of three parcels located on the southeast side of College Road.

SB-17-01 Minor Subdivision Plan at 749 West North Street -Planning Commission moved to
approve a Minor Subdivision Plan application to permit subdivision of a 23,144 S.F. lot into three (3)
new lots of approximately 7,400 S.F. +/- each.

S-17-13 Longhorn Steakhouse at 505 North DuPont Highway -Planning Commission moved
to approve a Site Development Plan to permit construction of a 5,842 S.F. Longhorn Steakhouse res-
taurant and related site improvements.

Board of Adjustment

The Board of Adjustment met on May 19, 2017. The next regular scheduled meeting of
the Board of Adjustment is scheduled for May 18, 2017. The following Applications
were considered:

Applicant #V-17-08 Revised Day Care Center at 868 South State Street: Shell’s Early

Learning Center—The Board moved to approve a variance from the requirements of the Zoning Or-
dinance, Article 5 §14.31 pertaining to maximum number of children in a day care center in a residen-
tial zone; and Article 3, §1.14(a)(v) pertaining to maximum building coverage of a conditional use in a
residential zone. The requested variances are to allow the number of children in the day care center
to increase from a maximum of 50 children to 83 children, and to allow the permitted total building
coverage of the lot to increase from a maximum of 20% to 23.7%.

Historic District Commission

The Historic District Commission met on May 18, 2017. The next Historic District Commission meeting
is scheduled for June 15, 2017. The Commission heard presentations of the Summary of Applications
and Permits with Architectural Review Certifications for calendar year 2016 and 2017. Updates on Re-
search Consultation on Proposed Project Fence Project at 2 North State Street: Fence Height and Ma-
terials. There were also updates on the Certified Local Government (CLG) Program application for CLG
Grant Funding for FFY2017.




COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CDBG FY16 Projects
The following projects are underway:

Homeownership Assistance Program

CDBG funds will be used to provide homeownership assistance to first-time
homebuyers who purchase affordable housing in the City of Dover. Four (4)
families purchased homes.

Dover Interfaith Mission for Housing

CDBG funds will be used to provide operation costs for the shelter. One hun-
dred (100%) of funds have been expended year to date. This project is com-
plete.

Connections Community Support Program
CDBG funds will be used to provide rapid re-housing/rental assistance ser-
vices for homeless households within the City.

Milford Housing Homeowner Rehabilitation/Emergency Home Repair Pro-
grams

CDBG funds will be used to rehabilitate existing owner occupied housing in
the City that is in violation of the City’s Housing Code and to complete emer-
gency home repairs to eliminate housing conditions that threaten the health
and safety of low income homeowners. Rehabs of two (2) single family

homes are underway and emergency home repairs have been completed for six
(6) families.



Code Enforcement Activity—MAY

Case Type # cases current | # cases % staff initiated | % staff initiated

month YTD (July current month YTD

to July)

No valid Rental Permit 48 209 100% 99%
No valid Building Permit 9 52 75% 82%
Tall grass and weeds 143 329 75% 71%
Unregistered vehicle 9 59 95% 91%
Abandoned vehicle 1 34 100% 75%
Annual Housing Inspection 30 423 97% 89%
Property Maintenance — 30 309 60% 69%
Exterior
Electric Termination 20 122 95% 90%
Dover Code of Ordinances 29 359 48% 70%
Zoning 5 36 20% 61%
Total Cases 324 1962
Total # of Inspections For 455

Month




Dangerous Buildings, Vacant Buildings & Demolitions

L

L

35 N. Queen Street—The structure has been demolished.

126 N. Ann Avenue—All renovation and plumbing permits have been closed and ap-
proved. The property is currently vacant and for sale.

131 N. Kirkwood Street —The property was condemned and taken forward to City Coun-
cil as a dangerous building on November 7, 2016. Council ordered the owner to demolish
the structure by December 7, 2016. The asbestos survey and abatement have been com-
pleted with the demolition of the structure scheduled for June.

954 Lincoln Street—The property was condemned and taking forward to City Council as a
dangerous building on November 7, 2016. Council ordered the owner to demolish the
structure by December 7, 2016. The asbestos survey and abatement have been complet-
ed . The mortgage company has requested time to make renovations. The demolition has
been put on hold.

801 North State Street—The property was condemned on October 21, 2016 due to fire
damage. A demolition permit has been obtained by the owner.

1175 Horsepond Road—The property was condemned on November 14, 2016 due to the
dilapidated condition of the home. Notice was sent to the owner to repair or demolish the
structure by February 23, 2017, or City Staff would take the property forward to City
Council as a dangerous building. Property was presented to City Council on March 6,
2017; Council declared the property dangerous and ordered the owner to demolish by
April 7,2017. The owner is working to have the building demolished.

236 Eisenhower Drive—The property was condemned on August 29, 2016, due to the di-
lapidated condition of the home. Notice was sent to the owner to repair or demolish the
structure by February 23, 2017, or City Staff would take the property forward to City
Council as a dangerous building. Property was presented to City Council on March 6,
2017; Council declared the property dangerous and ordered the owner to demolish by
April 7,2017. The demolition of the structure has been scheduled for late June, 2017.

Vacant Buildings—During the month of May, twenty one (21) additional buildings were
registered as vacant, and $10,750.00 in vacant building registration fees were collected.



Building Inspections & Licensing Summary

Current July 16-Junel?7 May 2016 July 15-Junel6

MAY 17 FYTD 17 MAY 16 FYTD 16
PERMITTING AND LICENSING
Permits Issued

MAY 17 FYTD 17 MAY 16 FYTD 16
Administrative Permit 3 56 5 49
Building Addition/Renovation Permits 42 355 44 342
Building Permits

45 308 37 247
Demolition Permits
5 35 2 58

Fence Permits 16 102 21 99
Fire Prevention Permits 6 96 4 113
Mechanical Permits 25 470 35 433
Plumbing Permits 46 457 19 422
Sign Permits 10 158 27 255
Swimming Pool Permits 2 121 2 5
Business Licenses 26 2213 66 1322
Merchant Licenses ) 369 1 285
Contractor Licenses 28 216 26 930
Lodging House Licenses 1 66 0 47
Manufactured Homes ) 397 1 274
Public Occupancy 13 458 33 435
Rental Dwelling 71 3237 92 3331
BUILDING INSPECTIONS
Inspections MAY 17 FYTD 17 MAY 16 FYTD 16
Building 375 4431 280 3370
Plumbing/Mechanical 665 5546 326 3492
Certificate of Occupancy 14 187 11 153




Fire Marshal’s Office—At a Glance

The Fire Marshal’s Office investigated a total of
tive (5) incidents in the month of May to include a
major fire loss at 856 Forest St and 411 Collins Dr.

The Fire Marshal’s Office made 2 arrests in the

month of May with the assistance of the Dover Po- SS9

lice Department.

The Fire Marshal attended a 2 week Fire Investi-
gation Interview and Testimony class at the Na-
tional Fire Academy.

Month Year to Date | Previous Year to Date

Annual Fire & Life Safety Inspections 18 264 403
Deficiencies From the Above Inspections 73 889 983
Fire Code Violations/Deficiencies/Complaints 6 319 478
C/O & Fire Equipment Acceptance Tests 7 132 118
Meetings & Walk Through 21 440 106
Fire Plan Review & DAC 8 135 -

Month Year to Date Previous Year to Date
Accidental 2 totaling $11,000 29 totaling $612,003 $421,000
Undetermined 0 6 totaling $805,501 $22,900
Incendiary 3 totaling $381,000 10 totaling $552,600 $73,600
Arrest Made with DPD 2 4 -
Investigation Time 35 hours 307 hours -
Injuries 1 6 -
Deaths 0 0 -

Please feel free to contact our office at any time with any questions or concerns. Thank you!




Enrollment Summary

MAY FY17 verses MAY FY16

« 2 B B B N D

Category
General Recreation
Sports
Trips
Leagues

Camps

FY/17
156
7
0
310

FY/16
184
74

255
20




Revenue Breakdown: May 2017 verses May 2016

Revenue Breakdown

May 2017 May 2016

= Gererd Recreon o = Generd Recreaton
. spons y ‘ = Sports

« Trips B Tes

= lesgues

W Bdnz& FedRentas

- leagues
= suidng & Fed Rentals

= Camos
¥ Camps

= Youth Connections/CSW

Youth Connectiony/CSW

General Recreation $1858.00 General Recreation $2988.50
Sports $0.00 Sports $420.00

Tri .
Trips $0.00 rips $333.00

Leagues $14,430.00
Leagues $19,735.00

Building & Field Rental 1050.00
Building & Field Rentals $800.00 uricing & Tield Rentals 3

C 3840.00
Camps $2765.00 Amps 3

Youth Connections/CSW $17,753.00
Youth Connections/CSW $16,742.78
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John W. Pitts Recreation Center — MAY 2017

Total Program Attendance
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Facility Usage By The Hour

** Program Attendance figures includes daily participants, parents and spectators in the facility.

Open Gym

498
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4,009.5 477 4,105.25
Fitness Classes 32 351.5 28 372.5
Leagues 47 1,204 41.5 1,174
Camps 0 1,011.5 0 998
Sports Classes 0 145.5 12 160.5
Meetings & Rentals 20 179.5 35 267
Enrichment Classes 2 9.5 2 27
Total Facility Usage Hours 599 6,911 595.5 7,104.25

Total 1,340 54,905 1,632 56,940
Open Gym 477 4,164 478 4,170
Fitness Classes 122 1,386 143 2,116
Leagues 704 44,276 576 44,508
Camps 0 1,310 25 1,231

Sports Classes 0 2,247 95 2,126

Meetings & Rentals 25 1,472 332 2,656

Enrichment Classes 12 50 8 133

Since our opening in late April 2008, we have had 501,758 guests at the John W. Pitts Recreation Center.

Open Gym Registrations and Packages Sold

PACKAGES SOLD: MAY MTD YTD FYTD
Daily: 5 $15 151 $165
Individual Quarterly: 0 1] 57 $105
Individual Annual: 0 0] 0 0
Family Quarterly: 0 S0 0 0
Family Annual: 0 S0 0 0
Revenue 5 $15 208 $270
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FINANCE AND PROCUREMENT
& INVENTORY DEPARTMENTS —
MONTHLY BUDGET REPORTS

MAY 2017

PLEASE NOTE — THIS REPORT PROVIDES TOP LINE INFORMATION ON THE OPERATING
FUNDS. IF YOU WOULD LIKE ADDITIONAL INFORMATION, PLEASE FEEL FREE TO CONTACT
THE FINANCE DEPARTMENT.



CITY OF DOVER
ACTIVITY REPORTS

MAY 2017
FINANCE DEPARTMENT ACTIVITY LEVELS
FY16 YTD FY17 YTD
BANK TRENDS
Number of Deposits Made (Hand, ACH & Wire, Lockbox) 6,532 6,486
Total Amount of All Deposits $ 119,295,349 $120,379,759
PAYROLL
Hours % Amount Hours % Amount
Gross wages per registers 825,303 100.0%| $ 118,060,354 832,783 100.0% [ $ 124,032,419
Wages and Hours Worked
Regular 681,709 826%|$ 15,311,794 684,573 822%|$ 15,695,891
All over time 32,250 3.9%| $ 1,397,411 30,385 3.6%[$ 1,333,340
Other Paid or Unpaid Wages and Hours
Vacation 38,317 4.6%| $ 1,064,745 39,261 47%|$ 1,116,975
Sick 14,987 1.8%| $ 378,829 18,231 22%| $ 487,424
Terminal Leave - Retiree Vacation/Sick Payout 16,976 21%| $ 554,213 23,856 29%| $ 774,362
Comp Time 6,953 0.8%| $ 209,181 6,715 0.8%| $ 191,604
Personal 2,996 04%| $ 98,399 5,530 0.7%| $ 184,102
Leave Without Pay 2,665 0.3%| $ - 2,736 0.3%| $ -
Other (description below) 28,451 34%| $ 1,019,890 21,498 2.6%| $ 751,546
Other includes: pay adjustments, military differential pay, training, committee meetings, worker compensation tracking/adjustments, etc.
Other Activity
Number of Pay Periods 24 24
Number of Payroll Checks & Direct Deposits Issued 9,342 9,579
Number of Pension Checks Issued 16,735 16,652
Total Pension Benefits Paid - Defined Benefit Plan $ 28,735,848 $ 28,775,456
ACCOUNTS PAYABLE
Number of Check Vouchers 5,693 5,724
Number of EFT Vouchers 2,376 2,498
Vouchers Dollar Amount Disbursed $ 66,896,095 $ 62,848,376
PROCUREMENT & INVENTORY ACTIVITY LEVELS
Warehouse Stock
3,000,000 1,440
1,420
2,500,000 1,400
2,000,000 1,380
1,360
1,500,000 1,340 ™= Dollar Value
1,320 === Line Items
1,000,000 1,300
500,000 1,280
1,260
0 1,240
Value: $2,199,632.05 Line Items: 1,303
Stock Purchases by Fund
$1,300,000 -
$1,170,000 1
w 31,040,000 1 2 Fuel Use
T $910,000 - —He 38
c 4 1 g .
E $780,000 4 — Unleaded: 121,523.1 gallons
@ :ggg-ggg 3 ¥ Diesel: 71,456.9 gallons
= ) ] -
$390,000 // Total Cost: $ 315,170.26
$260,000 - T e
$130,000 1 - —
$0 ;:b:j\?w_,;% : : ‘ :
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
% 16 16 ¥ 16 6 % ® 7 W7 W W 1
—+— Hectric —¢— Water General




Beginning Balance

Revenues

Court of Chancery Fees
Police Extra Duty, Fines & Revenue

Franchise Fees
Grants

Intrafund Services
Library & Recreation Revenues
Licenses & Permits
Property Taxes (1)
Miscellaneous Revenues
Sanitation Revenues
Garrison Farm Rent Revenue
Transfers-In from Special Funds & Utilities
Municipal Street Aid Fund
Civil Traffic Penalties
Transfer Taxes
Police Grants/Extra Duty
Water/Wastewater Fund

Electric Fund
Total Revenues

Total Beginning Balance & Revenues

Expenditures

City Clerk & Council
Mayor, City Manager & Human Resources
Police & Police Extra Duty

Public Services
Engineering

Procurement & Inventory, Facilities Mgmt., Fleet Maint.
Planning, Inspections, Life Safety, & Code Enf.
Finance, Info Tech & Customer Services

Library & Recreation

Fire Department
Assessor

Miscellaneous Grant Expense
Other Employment Expenses

Bank & CC Fees
Insurance

Street Lights
Debt Service
Transfers Out

Contribution to DDP
OPEB - Retiree’s Health Care Contribution
Appropriation to Police Pension Fund
Police Pension Trust Contribution - State Grant
Capital Asset Reserve
Inventory Write-offs
Capital Projects Fund
Uncollectibles: Trash & Other
Total Expenditures

Budget Balance -Working Capital
Total Budget Balance & Expenditures

Reserve Balances

Contingency

(1) Property Taxes are the taxes billed and not cash received. The outstanding receivable balance as of 5/31/17 is $94,598
as compared to $122,437 in May 2016.

City of Dover
Finance Department
Monthly Report - May 2017
General Fund Summary

Revised

Budget Budget YTD Balance
$ 4493900 $ 5424800 $ 5,424,751 $ 49
1,100,000 1,100,000 1,093,800 6,200
1,288,300 1,288,300 858,481 429,819
680,000 680,000 517,123 162,877
623,500 623,500 321,618 301,882
5,218,700 5,299,300 4,537,366 761,934
532,900 532,900 516,091 16,809
3,129,100 3,129,100 3,339,132 (210,032)
12,895,100 12,895,100 12,892,106 2,994
146,800 146,800 215,520 (68,720)
2,538,300 2,538,300 2,303,229 235,071
94,500 94,500 95,739 (1,239)
673,100 673,100 505,091 168,009
496,900 496,900 349,733 147,167
1,672,700 1,672,700 1,485,239 187,461
258,600 258,600 224,943 33,657
875,000 875,000 875,000 -
10,000,000 10,000,000 10,000,000 -
42,223,500 42,304,100 40,130,211 2,173,889
$ 46,717,400 $ 47,728900 $ 45554962 $ 2,173,938
$ 553,400 $ 557,300 $ 467,463 $ 89,837
1,258,900 1,274,200 1,139,581 134,619
16,875,200 17,075,800 14,918,307 2,157,493
5,077,600 5,007,600 4,005,271 1,002,329
207,000 207,000 193,281 13,719
1,968,500 2,051,700 1,815,489 236,211
2,151,000 2,167,600 1,762,434 405,166
2,871,200 2,983,100 2,461,724 521,376
2,385,900 2,424,000 2,061,013 362,987
721,700 721,700 642,035 79,665
244,000 247,400 191,478 55,922
25,000 25,000 15,815 9,185
400,700 118,700 - 118,700
15,000 15,000 14,829 171
700,000 700,000 689,797 10,203
804,000 804,000 743,930 60,070
685,300 685,300 654,593 30,707
150,000 150,000 112,500 37,500
2,039,700 2,039,700 1,699,975 339,725
670,000 670,000 503,833 166,167
500,000 500,000 211,728 288,272
- 253,400 253,400 -
10,000 10,000 10,000 -
1,859,400 2,344,400 1,869,500 474,900
50,000 50,000 50,000 -
42,223,500 43,082,900 36,487,976 6,594,924
4,493,900 4,646,000 - 4,646,000
$ 46,717,400 $ 47,728900 $ 36,487,976 $ 11,240,924

$ 741,000 $ 742900 $ 742,645

92%
Budget

100.0%

99.4%
66.6%
76.0%
51.6%
85.6%
96.8%
106.7%
100.0%
146.8%
90.7%
101.3%

75.0%
70.4%
88.8%
87.0%

100.0%

100.0%
94.9%

95.4%

83.9%
89.4%
87.4%
80.0%
93.4%
88.5%
81.3%
82.5%
85.0%
89.0%
77.4%
63.3%
0.0%
98.9%
98.5%
92.5%
95.5%

75.0%
83.3%
75.2%
42.3%
100.0%
100.0%
79.7%
100.0%
84.7%

0.0%

76.4%



Beginning Balance - Water
Beginning Balance - Wastewater

Revenues

Water Services

Wastewater Services
Wastewater Treatment Services
Groundwater Inflow Adjustment
Water Tank Space Leases
Miscellaneous Receipts

Impact Fees - Water

Impact Fees - Wastewater
Total Revenues

Total Beginning Balance & Revenues

Expenses

Water/Wastewater Operating Divisions
Engineering & Inspection
Water Department
Water Treatment Plant
Wastewater Department

Kent County Treatment Charge

Intrafund Service Fees

OPEB Unfunded Liability

Retiree's Health Care

Debt Service

Other Employment Expenses

Bank & CC Fees

Bond Issuance Cost

Transfers Out
Water | & E Fund
Wastewater | & E Fund
General Fund
Contingency Reserve - Water
Contingency Reserve - Wastewater
Electric Improv. & Ext.

Total Expenses

Budget Balances

Budget Balance - Work. Cap Water
Budget Balance - Work. Cap WW
Total Budget Balances

Total Budget Balances & Expenses

Reserve Balances

Contingency-Water
Contingency-Wastewater

Impact Fee Reserve - Water

Impact Fee Reserve - Wastewater

Bond Coverage Ratio (Covenant 1.20)

City of Dover

Finance Department
Monthly Report - May 2017

Water/Wastewater Fund Summary

Revised
Budget Budget YTD Balance
$ 566,500 $ 881,300 § 881,297 3
663,200 719,200 719,132 68
1,229,700 1,600,500 1,600,429 71
5,800,000 5,800,000 5,248,554 551,446
3,800,000 3,800,000 3,394,224 405,776
3,000,000 3,000,000 2,657,547 342,453
1,938,000 1,938,000 1,700,073 237,927
366,200 366,200 353,677 12,523
83,000 83,000 88,474 (5,474)
252,000 228,000 634,328 (406,328)
228,000 252,000 577,600 (325,600)
15,467,200 15,467,200 14,654,477 812,723
$ 16,696,900 $ 17,067,700 $ 16,254,906 812,794
$ 516,500 $ 521900 § 419,897 102,003
655,400 670,200 563,152 107,048
1,727,400 1,744,000 1,574,732 169,268
962,400 983,500 816,119 167,381
4,130,000 4,130,000 3,359,913 770,087
1,653,800 1,673,400 1,426,567 246,833
- 101,800 - 101,800
192,400 192,400 192,400 -
1,227,200 1,227,200 1,085,289 141,911
21,200 3,300 - 3,300
25,000 25,000 23,957 1,043
40,000 40,000 - 40,000
1,000,000 980,000 980,000 -
1,000,000 980,000 980,000 -
875,000 875,000 875,000 -
110,000 131,100 131,100 -
60,000 60,000 60,000 -
231,200 231,200 - 231,200
14,427,500 14,570,000 12,488,126 2,081,874
1,103,100 1,330,900 - 1,330,900
1,166,300 1,166,800 - 1,166,800
2,269,400 2,497,700 - 2,497,700
$ 16,696900 $ 17,067,700 $ 12,488,126 4,579,574
$ 249,000 $ 250,000 $ 251,412
$ 253,100 $ 276200 $ 277,943
$ 243200 $ 246,700 $ 607,663
$ 1391800 $ 2876400 $ 3,541,538
3.44 4.30 4.71

92%
Budget

100.0%
100.0%
100.0%

90.5%
89.3%
88.6%
87.7%
96.6%
106.6%
278.2%
229.2%
94.7%

95.2%

80.5%
84.0%
90.3%
83.0%
81.4%
85.2%
0.0%
100.0%
88.4%
0.0%
95.8%
0.0%

100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
85.7%

0.0%
0.0%
0.0%

73.2%



Beginning Balance

Revenues

Direct Sales to Customers
Utility Tax

Weyandt Hall Rents
Miscellaneous Revenues
Interest Earnings

Total Revenues

Total Beginning Balance & Revenues

Expenses

Power Supply & Generation

Hedged Energy

Power Supply Management
Capacity Charges

Dover Sun Park Energy

Renewal Energy Credits (Incl. Solar)
RGGI

PJM Charges - Energy

PJM Charges - Transmission & Fees

Total Power Supply

Plant Operations
Generation Fuels
Capacity Credits

PJM Spot Market Energy
PJM Credits

Total Generation

Total Power Supply & Generation

Electric Operating Divisions:
Transmission/Distribution
Electrical Engineering
Administration
Meter Reading
Systems Operations

Interfund Services

Utility Tax

Retirees Health Care

Interest on Deposits

Green Energy Payment to DEMEC

Accounts Receivable Write-Offs

Other Employee Expenses

OPEB Unfunded Liability

Bank & CC Fees

Debt Service

Transfers Out:

General Fund
Electric Improvement & Extension Fund
Future Capacity Reserve
Depreciation Reserve
Rate Stabilization Reserve
Total Expenses

Budget Balance - Work. Capital
Total Budget Balance & Expenses

Reserve Balances
Contingency Reserve
Insurance Reserve

Rate Stabilization Reserve

Bond Coverage Ratio (Covenant 1.25)

Megawatt Hours Sold & Purchased

Sales to Customers MWh (excluding Street Light MWh)
Sales per MWh

Purchased/Generated MWh

All In MWh Supply & Generation

City of Dover

Finance Department
Monthly Report - May 2017
Electric Revenue Fund Summary

Revised
Budget Budget YTD Balance

$ 13,302,200 $ 19,896,400 $ 19,896,366 $ 34
77,193,200 77,193,200 72,306,214 4,886,986
1,287,900 1,287,900 1,209,717 78,183
223,000 223,000 162,328 60,672
676,600 676,600 643,569 33,031
47,900 47,900 203,026 (155,126)
79,428,600 79,428,600 74,524,854 4,903,746
$ 92,730,800 $ 99,325,000 $ 94,421,220 $ 4,903,780
$ 16,557,600 $ 16,557,600 $ 18,686,610 $ (2,129,010)
996,000 931,000 765,413 165,587
10,160,600 10,160,600 9,653,658 506,942
2,313,900 2,313,900 1,870,719 443,181
1,036,800 1,036,800 278,721 758,079
129,300 129,300 - 129,300
12,357,900 12,357,900 4,717,876 7,640,024
7,603,800 7,603,800 5,116,369 2,487,431
51,155,900 51,090,900 41,089,366 10,001,534
6,215,700 6,280,700 5,248,999 1,031,701
302,600 302,600 1,267,246 (964,646)
(7,355,100) (7,355,100) (6,837,645) (517,455)
(804,900) (804,900) (1,423,904) 619,004
(360,000) (360,000) (615,521) 255,521
(2,001,700) (1,936,700) (2,360,825) 424,125
49,154,200 49,154,200 38,728,541 10,425,659
3,605,700 3,616,300 3,218,949 397,351
1,247,900 1,250,900 928,751 322,149
929,700 934,200 723,630 210,570
378,600 379,600 338,585 41,015
651,700 662,100 567,196 94,904
3,564,900 3,625,900 3,110,799 515,101
1,287,900 1,287,900 1,209,717 78,183
600,000 600,000 600,000 -
21,000 21,000 15,570 5,430
128,000 128,000 120,984 7,016
250,000 250,000 250,000 -
58,900 29,400 - 29,400
- 109,300 - 109,300
275,000 275,000 271,550 3,450
1,618,000 1,618,000 1,512,062 105,938
10,000,000 10,000,000 10,000,000 -
2,500,000 2,500,000 1,875,000 625,000
750,000 2,750,000 2,750,000 -
750,000 2,750,000 2,750,000 -
1,250,000 3,250,000 3,250,000 -
79,021,500 85,191,800 72,221,334 12,970,466
13,709,300 14,133,200 - 14,133,200
$ 92,730,800 $ 99,325,000 $ 72,221,334 $ 27,103,666

$ 848,300 $ 856,400 $ 861,500

$ 762,000 $ 769,300 $ 773,863

$ 8511900 $ 10,574,000 $ 10,625,449

4.22 1.64 6.46

713,501 713,501 676,182

$ 10819  § 10819  § 106.93

763,129 763,129 702,635

$ 64.41 $ 64.41 $ 55.12

92%
Budget

100.0%

93.7%
93.9%
72.8%
95.1%
423.9%
93.8%

95.1%

112.9%
82.2%
95.0%
80.8%
26.9%
0.0%
38.2%
67.3%

80.4%

83.6%
418.8%
93.0%
176.9%
171.0%
121.9%

78.8%

89.0%
74.2%
77.5%
89.2%
85.7%
85.8%
93.9%
100.0%
74.1%
94.5%
100.0%
0.0%
0.0%
98.7%
93.5%

100.0%
75.0%
100.0%
100.0%
100.0%
84.8%

0.0%

72.7%

94.8%
98.8%
92.1%
85.6%



Beginning Balance - Projects

Revenues
State Grant - Other
Interest Earnings

Transfer from General Fund for Projects

Miscellaneous Receipts

Income from Sale of Assets
Transfer from Parkland Reserve
Total Revenues

Total Beginning Balance & Revenue

Expenditures

Fire

Grounds Maintenance
Library

Recreation

Life Safety

Police

Streets

Sanitation

City Manager

Public Services - Administration
Facilities Management
Procurement & Inventory
Fleet Maintenance

Transfer to Parkland Reserve
Total Expenditures

Budget Balance - Projects

Total Budget Balance & Expenditures

Reserve Balances

Capital Asset Replacement Reserve

Parkland/Recreation

City of Dover

Finance Department

Monthly Report - May 2017

Governmental Capital Project Fund Summary

Revised
Budget Budget YTD Balance
$ 383,900 $ 1,472,100 $ 1,472,016 $ 84
105,000 105,000 31,350 73,650
5,000 5,000 15,705 (10,705)
1,859,400 2,344,400 1,869,500 474,900
- 16,700 20,984 (4,284)
- 109,100 104,947 4,153
80,000 80,000 - 80,000
2,049,400 2,660,200 2,042,486 617,714
$ 2,433,300 $ 4,132,300 $ 3,514,502 $ 617,798
$ 145,700 $ 145,700 $ 145,614 $ 86
58,200 153,800 149,735 4,065
- 15,000 677 14,323
165,000 165,000 - 165,000
29,500 29,500 - 29,500
299,800 299,800 257,324 42,476
1,026,000 2,027,600 413,813 1,613,787
261,500 261,500 - 261,500
- 502,800 452,975 49,825
- - 4,354 (4,354)
27,700 27,700 24,263 3,437
- - 12,480 (12,480)
31,000 31,000 27,391 3,609
- - 5,000 (5,000)
2,044,400 3,659,400 1,493,626 2,165,774
388,900 472,900 - 472,900
$ 2433300 $ 4,132,300 $ 1,493626 $ 2,638,674
$ 1,266,300 $ 1,522,200 $ 1,524,552
$ 247,900 $ 249,400 $ 335,884

92%
Budget

100.0%

29.9%
314.1%
79.7%
125.7%
96.2%
0.0%
76.8%

85.0%

99.9%
97.4%
4.5%
0.0%
0.0%
85.8%
20.4%
0.0%
90.1%
0.0%
87.6%
0.0%
88.4%
0.0%
40.8%

0.0%

36.1%



City of Dover

Finance Department
Monthly Report - May 2017

Water/Wastewater Improvement & Extension Fund Summary

Beginning Balance - Water
Beginning Balance - Wastewater

Revenues

Interest Earnings

Income from Sale of Assets

Transfer from Operating Fund for Water
Transfer from Operating Fund for Wastewater
Transfer from Impact Fee Reserve - Water
Transfer from Impact Fee Reserve - Wastewater
State Loan-Water

State Loan-Wastewater

Total Revenues

Total Beginning Balance & Revenues

Expenses

Engineering & Inspection
Water

Wastewater

Water Treatment Plant
Total Expenses

Budget Balance Water - Working Capital
Budget Balance Wastewater - Working Capital
Total Budget Balances

Total Budget Balances & Expenses
Reserve Balances

Capital Asset Replacement - Water
Capital Asset Replacement - Wastewater

Revised

Budget Budget YTD Balance
$ 1,179,900 $ 3,584,500 $ 3,584,464 $ 36
952,600 3,129,800 3,129,719 81
2,132,500 6,714,300 6,714,183 117
20,000 20,000 86,489 (66,489)
- - 2,104 (2,104)
1,000,000 980,000 980,000 -
1,000,000 980,000 980,000 -
190,800 190,800 - 190,800
211,200 211,200 - 211,200
2,400,000 2,400,000 - 2,400,000
884,000 884,000 - 884,000
5,706,000 5,666,000 2,048,593 3,617,407
$ 7,838,500 $ 12,380,300 $ 8,762,776 $ 3,617,524
$ 30,400 $ 30,400 $ 26,831 $ 3,569
1,338,800 3,908,100 677,001 3,231,099
2,021,200 4,004,700 1,494,963 2,509,737
1,200,000 1,200,000 84,808 1,115,192
4,590,400 9,143,200 2,283,603 6,859,597
2,226,700 2,042,000 - 2,042,000
1,021,400 1,195,100 - 1,195,100
3,248,100 3,237,100 - 3,237,100
$ 7,838,500 $ 12,380,300 $ 2,283,603 $ 10,096,697

$ 518,500 $ 523,500 $ 526,584

$ 517,300 $ 522,300 $ 525,379

92%
Budget

100.0%
100.0%

432.4%
0.0%
100.0%
100.0%
0.0%
0.0%
0.0%
0.0%
36.2%

70.8%

88.3%
17.3%
37.3%
71%
25.0%

0.0%
0.0%
0.0%

18.4%



Beginning Balance

Revenues

Interest Earnings

Development Grants

Transfer from Electric Revenue Fund

Transfer from Water/Wastewater Fund

Income from Sale of Assets
General Service Billing
Total Revenues

Total Beginning Balance & Revenues

Expenses

Electric Generation
Transmission/Distribution
Electrical Engineering
Meter Reading

ERP System
Administration

Total Expenses

Budget Balance Bond - Work. Capital

Total Budget Balance & Expenses

Reserve Balances
Depreciation Reserve
Future Capacity Reserve

Power Supply & Generation
Dover Sun Park - Energy
Dover Sun Park - REC's
Total Power Supply Cost

Non-Solar Power Supply Cost
Incremental Energy Cost

Revenues

Customer Sales - Electricity
Rent Receipts

Total Revenues

Incremental Sun Park Cost

MWh Purchased/Generated - Solar
MWh $ Solar Energy

Solar REC's MWh

MWh $ Solar REC (one month lag)*

City of Dover
Finance Department
Monthly Report - May 2017
Electric Improvement & Extension Fund Summary

Revised
Budget Budget YTD Balance
$ 5,540,500 $ 9314400 $ 9,314,351 $ 49
40,000 40,000 103,513 (63,513)
5,000 5,000 20,000 (15,000)
2,500,000 2,500,000 1,875,000 625,000
231,200 231,200 - 231,200
- 28,000 34,845 (6,845)
900,000 900,000 540,277 359,723
3,676,200 3,704,200 2,573,635 1,130,565

$ 9,216,700 $ 13,018600 $ 11,887,986 $ 1,130,614

$ 1,842,800 $ 2,389,100 $ 848,275 $ 1,540,825

1,975,000 2,175,000 549,252 1,625,748
910,700 1,731,700 734,687 997,013
41,800 64,800 17,993 46,807
1,000,000 1,000,000 47,644 952,356
- 23,000 - 23,000
5,770,300 7,383,600 2,197,851 5,185,749
3,446,400 5,635,000 - 5,635,000

$ 9,216,700 $ 13,018600 $ 2,197,851 $ 10,820,749

$ 10,910,200 $ 12,957,300 $ 13,023,696
$ 10,961,700 $ 13,110,300 $ 13,178,389

City of Dover
Electric Revenue Fund
FY17 - White Oak Solar Park Incremental Cost

Original
Budget YTD Balance
$ 2,446,700 $ 2,123,829 $ 322,872
362,400 267,179 95,221
2,809,100 2,391,007 418,093
(1,191,300) (858,421) (332,879)

$ 1617800 $ 1532586 $ 85,214

(93,900) (94,647) 747
(94,500) (63,005) (31,495)
(188,400) (157,652) (30,748)

$ 1,429,400 $ 1,374,934 $ 54,466

18,159.000 15,180.938

$ 134.74 139.90
2,343.000

114.03

92%
Budget

100.0%

258.8%
400.0%
75.0%
0.0%
124.4%
60.0%
69.5%

91.3%

35.5%
25.3%
42.4%
27.8%
4.8%
0.0%
29.8%

0.0%

16.9%



Beginning Balance
Revenues

Grants Revenue
Interest Earned
Total Revenues

Total Beginning Balance & Revenues

Expenses
Program Expenses - Grant Related
Total Expenses

Budget Balance - Working Capital

Total Budget Balances & Expenses

City of Dover

Finance Department
Monthly Report - May 2017

Community Transportation Improvement Fund

Revised
Budget Budget YTD Balance
$ 92,100 90,700 90,699 1
500,000 500,000 135,000 365,000
- - 280 (280)

500,000 500,000 135,280 364,720

$ 592,100 590,700 225,979 364,721
3 500,000 505,500 185,069 320,431
500,000 505,500 185,069 320,431
92,100 85,200 - 85,200

$ 592,100 590,700 185,069 405,631

92%
Budget

100.0%
27.0%
0.0%

271%
38.3%
36.6%
36.6%
0.0%

31.3%



Beginning Balance

Revenues

State & Federal Grants Received
Interest Earnings

Total Revenues

Total Beginning Balance & Revenues

Expenses

Cadet Program

Equipment & Program Supplies
Telephone/Fax
Training/Conference/Food/Travel
Consulting/Audit Fees
Contractual services

Operating Transfers - Out

Total Expenses

Budget Balance - Working Capital (Unaudited)

Total Budget Balances & Expenses

Beginning Balance

Revenues
Grants Received
Federal Grants
Total Revenues

Total Beginning Balance & Revenues

Expenses

Program Expenses/Supplies-State Grants
Program Expenses/Supplies-Federal Grants
Office Supplies

Printing/Duplicating

Postage

Books

Furniture

Audio Visual Supplies
Training/Conference/Food/Travel
Computer Software

Computer Hardware

Office Equipment/Repairs & Maintenance
Other Equipment - Lease

Total Expenses

Total Budget Balances & Expenses

City of Dover
Finance Department
Monthly Report - May 2017
Police Grant Funds

Revised
Budget Budget YTD Balance
$ 295,300 $ 513,000 512,917 $ 83
319,000 519,200 263,576 255,624
- - 2,373 (2,373)
319,000 519,200 265,949 253,251
$ 614,300 $ 1,032,200 778,866 $ 253,334
$ 81,100 $ 81,100 41,024 $ 40,076
284,000 524,000 226,277 297,723
16,000 16,000 16,316 (316)
17,000 58,100 33,942 24,158
1,000 1,000 - 1,000
5,000 78,000 73,328 4,672
82,000 250,000 224,943 25,057
486,100 1,008,200 615,830 392,370
128,200 24,000 - 24,000
$ 614,300 $ 1,032,200 615,830 $ 416,370
City of Dover
Finance Department
Monthly Report - May 2017
Library Grant Fund
Revised
Budget Budget YTD Balance
$ 17,300 $ 37,600 37,525 $ 75
305,500 297,100 297,027 73
2,500 2,500 2,920 (420)
308,000 299,600 299,947 (347)
$ 325,300 $ 337,200 337,472 $ (272)
$ 27,500 $ 30,000 21,328 $ 8,672
2,500 2,500 3,000 (500)
30,800 30,800 28,620 2,180
12,500 14,000 13,167 833
100 200 108 92
150,600 150,300 115,025 35,275
10,500 12,500 7,516 4,984
77,200 77,200 66,025 11,175
5,300 6,000 4,239 1,761
- 1,000 360 640
- 4,400 3,457 943
6,300 6,300 4,051 2,249
2,000 2,000 1,780 220
325,300 337,200 268,676 68,524
$ 325,300 $ 337,200 268,676 $ 68,524

10

92%
Budget

100.0%

50.8%
0.0%
51.2%

75.5%

50.6%
43.2%
102.0%
58.4%
0.0%
94.0%
90.0%
61.1%

0.0%

59.7%

92%
Budget

99.8%

100.0%
116.8%
100.1%

100.1%

71.1%
120.0%
92.9%
94.1%
54.0%
76.5%
60.1%
85.5%
70.7%
36.0%
78.6%
64.3%
89.0%
79.7%

79.7%



Beginning Balance

Revenues

Grants Received
Recreation Revenue
Total Revenues

Total Beginning Balance & Revenues

Expenses

Temporary Help/Benefits
Program Expenses/Supplies
Total Expenses

Budget Balance - Working Capital

Total Budget Balances & Expenses

Beginning Balance

Revenues

Grants Received
Interest Earnings
Total Revenues

Total Beginning Balance & Revenues

Expenses

Closing Cost/Down Payment Program
Connection Community Support Program
Dover Interfaith Ministry

MHDC Emergency Home Repair
Habitat For Humanity

NCALL Research Inc.

Milford Housing H/O Rehabilitation
Salaries

NSP Expense

Total Expenses

Budget Balance - Working Capital

Total Budget Balances & Expenses

City of Dover
Finance Department

Monthly Report - May 2017
After School Program/Substance Abuse Prevention Fund

Revised
Budget Budget YTD Balance
$ 60,300 $ 99,500 $ 99,453 $ 47
28,000 28,000 21,023 6,977
33,000 33,000 45,072 (12,072)
61,000 61,000 66,095 (5,095)
$ 121,300 $ 160,500 $ 165,548 $ (5,048)
$ 60,200 $ 60,200 $ 45,582 $ 14,618
55,000 55,000 29,718 25,282
115,200 115,200 75,300 39,900
6,100 45,300 - 45,300
$ 121,300 $ 160,500 $ 75,300 $ 85,200
City of Dover
Finance Department
Monthly Report - May 2017
CDBG Fund
Revised
Budget Budget YTD Balance
$ 2,100 $ 2,100 $ 17,338 $ (15,238)
236,500 279,700 159,070 120,630
- - 244 (244)
236,500 279,700 159,314 120,386
$ 238,600 $ 281,800 $ 176,652 $ 105,148
$ 50,000 $ 80,900 $ 69,102 $ 11,798
7,200 9,800 2,945 6,855
22,000 22,000 22,000 -
25,000 47,300 32,356 14,944
30,000 3,000 2,953 47
- 1,000 991 9
55,000 68,400 32,554 35,846
47,300 47,300 32,848 14,452
- - 7,619 (7,619)
236,500 279,700 203,368 76,332
2,100 2,100 - 2,100
$ 238,600 $ 281,800 $ 203,368 $ 78,432

1"

92%
Budget

100.0%

75.1%
136.6%
108.4%

103.1%

75.7%
54.0%
65.4%

0.0%

46.9%

92%
Budget

825.6%

56.9%
0.0%
57.0%

62.7%

85.4%
30.1%
100.0%
68.4%
98.4%
99.1%
47.6%
69.4%
0.0%
72.7%

0.0%

72.2%
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Incident Run Log

Dover Fire Department

Date Range:

From 05/01/2017 to 05/31/2017

Company: All Companies

Sorted by: Not selected
Date FDID Incident# Alarm ### Address Suite Type Lgth
05/01/2017 30046 2017-000411 12:32 879 N DUPONT HWY Public service assistance, other 0.6
05/01/2017 30046 2017-000412 19:07 59 PRIMROSE DR Building fire 1.2
05/01/2017 30046 2017-000413 23:49 1200 N DUPONT HWY False alarm or false call, other 0.1
05/02/2017 30046 2017-000414 18:51 BRADLEY RD Public service 1.2
05/03/2017 30046 2017-000415 14:42 1131 N DUPONT HWY Vicinity alarm (incident in other location) 0.3
05/03/2017 30046 2017-000416 19:18 120 HAMAN DR Heat from short circuit (wiring), defective/worn 0.5
05/03/2017 30046 2017-000417 19:46 1178 MADISON CT Overheated motor 0.3
05/04/2017 30046 2017-000418 09:40 360 TRIBBITT ST Dispatched & canceled en route 0.1
05/04/2017 30046 2017-000419 09:46 856 FOREST ST Fires in structure other than in a building 5.6
05/04/2017 30046 2017-000420 17:12 1210 WHITEOAK RD Good intent call, other 0.4
05/05/2017 30046 2017-000421 13:19 209 THORNTON ST Good intent call, other 0.6
05/06/2017 30046 2017-000422 09:09 50 N DUPONT HWY Sprinkler activation due to malfunction 0.3
05/06/2017 30046 2017-000423 12:10 419 S STATE ST Smoke detector activation, no fire - unintentional 0.3
05/06/2017 30046 2017-000424 21:46 225 S STATE ST Good intent call, other 0.3
05/08/2017 30046 2017-000425 11:04 120 N STATE ST Smoke detector activation, no fire - unintentional 0.1
05/09/2017 30046 2017-000426 22:20 125 HAMAN DR Smoke detector activation, no fire - unintentional 0.4
05/11/2017 30046 2017-000427 15:18 561 N DUPONT HWY Smoke detector activation due to malfunction 0.5
05/12/2017 30046 2017-000428 01:19 800 N STATE ST Malicious, mischievous false call, other 0.3
05/12/2017 30046 2017-000429 02:29 43 PINE ST Public service 0.3
05/12/2017 30046 2017-000430 07:27 541 BUCKSON DR Dispatched & canceled en route 0.0
05/12/2017 30046 2017-000431 12:26 121 S STATE ST System malfunction, other 0.2
05/12/2017 30046 2017-000432 12:36 207 W LOOCKERMAN ST Smoke detector activation, no fire - unintentional 0.1
05/12/2017 30046 2017-000433 21:11 642 S QUEEN ST 102 Good intent call, other 0.3
05/13/2017 30046 2017-000434 00:37 561 N DUPONT HWY Alarm system activation, no fire - unintentional 0.3
05/13/2017 30046 2017-000435 08:29 446 COUNTRY DR Cooking fire, confined to container 0.5
05/13/2017 30046 2017-000436 09:37 550 OTIS DR Overheated motor 0.6
05/13/2017 30046 2017-000437 10:43 1568 N DUPONT HWY Detector activation, no fire - unintentional 0.5
05/13/2017 30046 2017-000438 15:08 1 N AMERICAN AVE Cooking fire, confined to container 0.3
05/13/2017 30046 2017-000439 15:36 207 S GOVERNORS AVE Building or structure weakened or collapsed 0.8
05/13/2017 30046 2017-000440 18:36 STATE ROUTE1 Vehicle accident, general cleanup 0.5
05/13/2017 30046 2017-000441 22:52 1200 N DUPONT HWY Detector activation, no fire - unintentional 0.1
05/14/2017 30046 2017-000442 03:38 2800 N DUPONT HWY Cooking fire, confined to container 0.5
05/15/2017 30046 2017-000443 08:08 120 N STATE ST Smoke detector activation, no fire - unintentional 0.1
05/15/2017 30046 2017-000444 16:18 111 WOLF CREEK BLVD Outside rubbish, trash or waste fire 0.4
05/15/2017 30046 2017-000445 20:20 30 BACON CT Outside rubbish, trash or waste fire 0.4
05/16/2017 30046 2017-000446 19:52 20 N BRADFORD ST Fire, other 1.1
05/17/2017 30046 2017-000447 08:27 411 COLLINS DR Fires in structure other than in a building 3.1
05/17/2017 30046 2017-000448 14:11 414 FEDERAL ST Good intent call, other 0.2
05/17/2017 30046 2017-000449 19:53 1574 N DUPONT HWY Malicious, mischievous false call, other 0.4
05/18/2017 30046 2017-000450 14:39 820 CARVEL DR F Steam, vapor, fog or dust thought to be smoke 0.3
05/18/2017 30046 2017-000451 16:20 1200 N DUPONT HWY Unintentional transmission of alarm, other 0.1
05/18/2017 30046 2017-000452 22:34 1155 WALKER RD Cooking fire, confined to container 0.3
05/19/2017 30046 2017-000453 11:39 899 WOODCREST DR Cooking fire, confined to container 0.3
05/19/2017 30046 2017-000454 12:59 2800 N DUPONT HWY Good intent call, other 0.4
05/19/2017 30046 2017-000455 14:54 1001 S BRADFORD ST 5 Brush or brush-and-grass mixture fire 0.2
05/19/2017 30046 2017-000456 18:55 435 S NEW ST Emergency medical service incident, other 0.6
05/20/2017 30046 2017-000457 08:40 823 W NORTH ST Authorized controlled burning 0.2
05/20/2017 30046 2017-000458 11:57 STATE ROUTE 1 Vicinity alarm (incident in other location) 0.5
05/20/2017 30046 2017-000459 12:46 734 BICENTENNIAL BLVD Medical assist, assist EMS crew 0.6
05/20/2017 30046 2017-000460 19:51 430 COLLEGE RD 100 Smoke scare, odor of smoke 0.4
05/20/2017 30046 2017-000461 21:11 39 N AMERICAN AVE Gas leak (natural gas or LPG) 0.4
05/21/2017 30046 2017-000462 11:17 506 E LOOCKERMAN ST Cooking fire, confined to container 0.3
05/21/2017 30046 2017-000463 12:49 739 HAZLETTEVILLE RD 0.7
05/21/2017 30046 2017-000464 16:47 735 BACON AVE Water or steam leak 1.0
05/21/2017 30046 2017-000465 23:17 320 BILLY MITCHELL LN Cooking fire, confined to container 0.5
05/22/2017 30046 2017-000466 02:35 1210 WHITEOAK RD Passenger vehicle fire 1.4
05/22/2017 30046 2017-000467 08:11 65 CARVER RD 0.7
05/22/2017 30046 2017-000468 10:03 600 JEFFERIC BLVD Smoke detector activation, no fire - unintentional 0.3
05/22/2017 30046 2017-000469 11:58 1368 ROSE VALLEY SCHOOL RD Lock-out 0.4
Date: 06/01/2017 Page: 1 Time:11:05



Date FDID Incident# Alarm ### Address Suite Type Lgth
05/23/2017 30046 2017-000470 09:02 COLLEGE RD Good intent call, other 0.3
05/23/2017 30046 2017-000471 20:13 400 COUNTRY DR Smoke detector activation, no fire - unintentional 0.3
05/24/2017 30046 2017-000472 11:32 1200 N DUPONT HWY Smoke detector activation due to malfunction 0.5
05/24/2017 30046 2017-000473 13:20 851 CARVEL DR Public service assistance, other 0.2
05/24/2017 30046 2017-000474 21:25 1703 E LEBANON RD Extrication of victim(s) from vehicle 0.7
05/25/2017 30046 2017-000475 09:03 SHARON HILL RD Motor vehicle accident with injuries 0.5
05/25/2017 30046 2017-000476 18:07 1001 N DUPONT HWY 13 Hazardous condition, other 0.7
05/26/2017 30046 2017-000477 15:49 100 HAMAN DR Malicious, mischievous false call, other 0.1
05/26/2017 30046 2017-000478 16:55 280 COWGILL ST Animal rescue 0.5
05/27/2017 30046 2017-000479 18:11 237 PINE ST Smoke detector activation, no fire - unintentional 0.3
05/28/2017 30046 2017-000480 00:38 396 PARADEE DR Smoke detector activation, no fire - unintentional 0.4
05/28/2017 30046 2017-000481 13:34 135 LADY BUG DR Medical assist, assist EMS crew 0.4
05/28/2017 30046 2017-000482 17:06 NAULT RD Good intent call, other 0.3
05/28/2017 30046 2017-000483 17:21 1255 S STATE ST System malfunction, other 0.3
05/28/2017 30046 2017-000484 23:46 1255 S STATE ST Heat from short circuit (wiring), defective/worn 1.1
05/28/2017 30046 2017-000485 23:50 347 FREAR DR Smoke scare, odor of smoke 0.2
05/29/2017 30046 2017-000486 20:17 110 HAMAN DR Smoke detector activation, no fire - unintentional 0.2
05/29/2017 30046 2017-000487 21:05 990 WYOMING MILL RD Power line down 1.3
05/30/2017 30046 2017-000488 10:48 34 STARLIFTER AVE Alarm system activation, no fire - unintentional 0.3
05/30/2017 30046 2017-000489 16:36 2735 FORREST AVE Cooking fire, confined to container 0.4
05/30/2017 30046 2017-000490 18:09 1200 N DUPONT HWY Cooking fire, confined to container 0.8
05/30/2017 30046 2017-000491 18:31 1200 N DUPONT HWY Smoke detector activation, no fire - unintentional 0.2
05/30/2017 30046 2017-000492 20:38 425 COUNTRY DR Cooking fire, confined to container 0.7
05/31/2017 30046 2017-000493 06:16 114 LINDEN CT Good intent call, other 0.5
05/31/2017 30046 2017-000494 08:07 2 S BRADFORD ST Hazardous condition, other 0.3
05/31/2017 30046 2017-000495 13:29 209 S STATE ST Detector activation, no fire - unintentional 0.4
05/31/2017 30046 2017-000496 21:10 418 E WATER ST Detector activation, no fire - unintentional 0.3

Total Number of Incidents: 86
Total Length of Incidents: 45.0 Hours



FY 16-17 City Funded Account Balance Sheet

ACCOUNT BUDGET SPENT BALANCE

Apparatus Repairs & Maintenance | $ 91,300.00 | $124,003.89 | $ (32,703.89)
Building Maintenance Supplies $ 1,500.00 [ $ 567.48 | $ 932.52
Contract Services-Admin Assist $ 16,000.00 [ $ 3,669.13 [ $ 12,330.87
Contractual Services $ 9,000.00 $ 9,000.00
Electricity $ 45,000.00 | $ 33,873.95[$ 11,126.05
Gasoline $ 15,000.00 | $ 9,95293[$ 5,047.07
Heating Expenses- Gas $ 12,000.00 | $ 9,902.23|$ 2,097.77
Medical Supplies $ 1,000.00 [ $ 438.38 | $ 561.62
Office Supplies $ 1,500.00 [ $ 45194 [$  1,048.06
Other Equipment Repairs $ 1,500.00|$ 511348 |$ (3,613.48)
Program Expenses $ 45,000.00 | $ 40,381.85|$ 4,618.15
Radio Repairs $ 2,000.00 [$ 1,000.45($ 999.55
Safety & Security $ 1,500.00 | $ 401.45 1% 1,098.55
Small Tools $ 3,500.00|$ 502506 |% (1,525.06)
Telephone $ 9,00000|$ 6,911.33[$ 2,088.67
Training & Travel $ 10,000.00 [ $ 10,364.95 [ $ (364.95)
Uniforms & Firefighting Gear $ 30,000.00 | $ 4,612.11|$ 25,387.89
Water/ Sewer $ 2,500.00$ 2189.07 (% 310.93

Gear money taken out
of Company budget



1:23 PM Robbins Hose Company # 1, Inc.

06/25/17 . .
Accrual Basis Profit & Loss Detail
May 2017
Type Date Num Name

Ordinary Income/Expense
Expense
Apparatus Repairs & Maintenance
Check 05/07/2017 1796 Atlantic Emergency Solutions
Check 05/14/2017 1802 Atlantic Emergency Solutions
Check 05/14/2017 1802 Atlantic Emergency Solutions
Check 05/14/2017 1806 Mr. Tire Auto Centers
Check 05/14/2017 1806 Mr. Tire Auto Centers

Total Apparatus Repairs & Maintenance

Contract Employee

Check 05/12/2017 Carter Knotts
Check 05/14/2017 1808 Raymond F. Book & Associates
Check 05/26/2017 Carter Knotts

Total Contract Employee

Electricity
Check 05/07/2017 1799 City of Dover Utility
Check 05/14/2017 1804 City of Dover Utility

Total Electricity

Heating Expenses- Gas
Check 05/07/2017 1801 Chesapeake Utilities
Check 05/14/2017 1803 Chesapeake Utilities

Total Heating Expenses- Gas

Other Equipment Repairs
Check 05/14/2017 1805 Municipal Emergency Services
Total Other Equipment Repairs

Program Expenses
Check 05/14/2017 1807 Witmer Public Safety

Total Program Expenses

Safety & Security Material
Check 05/07/2017 1797 American Trade Mark Co.
Check 05/20/2017 1809 American Trade Mark Co.

Total Safety & Security Material

Small Tools
Check 05/14/2017 1807 Witmer Public Safety

Total Small Tools
Telephone

Check 05/07/2017 1798 BEI
Check 05/26/2017 1811 Verizon Wireless

Page 1 of 6



123 PM Robbins Hose Company # 1, Inc.
Profit & Loss Detail

06/25/17
Accrual Basis

Total Telephone

Training & Travel Expenses

Total Training & Travel Expenses

Water/Sewer

Total Water/Sewer

Total Expense

Net Ordinary Income

Net Income

May 2017
Type Date Num Name
Check 05/07/2017 1800 Delaware State Fire School
Check 05/07/2017 1800 Delaware State Fire School
Check 05/26/2017 1810 Delaware State Fire School
Check 05/26/2017 1810 Delaware State Fire School
Check 05/07/2017 1799 City of Dover Utility
Check 05/07/2017 1799 City of Dover Utility
Check 05/14/2017 1804 City of Dover Utility

Page 2 of 6



1:23 PM
06/25/17
Accrual Basis

Robbins Hose Company # 1, Inc.

Profit & Loss Detalil

May 2017
Memo Clr Split

Ordinary Income/Expense
Expense

Apparatus Repairs & Maintenance

Total Apparatus Repairs & Maintenance

Contract Employee

Total Contract Employee

Electricity

Total Electricity

Heating Expenses- Gas

Total Heating Expenses- Gas

Other Equipment Repairs

Total Other Equipment Repairs

Program Expenses

Total Program Expenses

Safety & Security Material

Total Safety & Security Material

Small Tools

Total Small Tools

Telephone

Invoice # 12132DEL- L-2 DOT and annual service
Invoice # 12162DEL- E-3 steering and exhaust leak
Invoice # 12155DEL- L-1 DOT and PM

Invoice # 189304- E-6 flat tire

Invoice # 189974- E-6 new tires L rear

May- monthly accounting service- Carter Knotts

Acct # 44343-32052
Acct # 44255-31966

Station 2 from 03/27 to 04/24
Stationl1 from 04/04 to 05/03

Invoice # IN1127275

Invoice # 1772604- SCBA reapirs

Accountability tags for trucks

Freight charges for shipping accountability tags

Hand light repairs

Invoice # 402551
IPAD charges Apr 21 to May 20

City Fund Account
City Fund Account
City Fund Account
City Fund Account
City Fund Account

City Fund Account
City Fund Account
City Fund Account

City Fund Account
City Fund Account

City Fund Account
City Fund Account

City Fund Account

City Fund Account

City Fund Account
City Fund Account

City Fund Account

City Fund Account
City Fund Account
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1:23 PM Robbins Hose Company # 1, Inc.

06/25/17 ) )
Accrual Basis Profit & Loss Detalil
May 2017
Memo Clr Split

Total Telephone

Training & Travel Expenses
Invoice # 17-2315- HazMat, Basic F/F Skills,Advance Veh F City Fund Account

Invoice # 17-2396- 4 EMT recert fees City Fund Account
Invoice # 17-2517 City Fund Account
Invoice # 17-2518 City Fund Account
Total Training & Travel Expenses
Water/Sewer
Acct # 44345-32054 City Fund Account
Acct # 44341-32050 City Fund Account
Acct # 44253-31964 City Fund Account

Total Water/Sewer

Total Expense

Net Ordinary Income

Net Income
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1:23 PM
06/25/17

Robbins Hose Company # 1, Inc.
Profit & Loss Detail

Accrual Basis

Ordinary Income/Expense

Expense

Apparatus Repairs & Maintenance

Total Apparatus Repairs & Maintenance  16,121.86

Contract Employee

Total Contract Employee

Electricity

Total Electricity

Heating Expenses- Gas

Total Heating Expenses- Gas

Other Equipment Repairs

Total Other Equipment Repairs

Program Expenses

Total Program Expenses

Safety & Security Material

Total Safety & Security Material

Small Tools

Total Small Tools

Telephone

May 2017
Amount Balance
7,147.36 7,147.36
362.63 7,509.99
6,984.17 14,494.16
120.00 14,614.16
1,507.70 16,121.86
16,121.86
1,112.24 1,112.24
85.00 1,197.24
1,023.96 2,221.20
2,221.20 2,221.20
2,300.89 2,300.89
500.67 2,801.56
2,801.56 2,801.56
77.08 77.08
282.35 359.43
359.43 359.43
2,804.00 2,804.00
2,804.00 2,804.00
462.40 462.40
462.40 462.40
308.00 308.00
13.45 321.45
321.45 321.45
1,224.88 1,224.88
1,224.88 1,224.88
25.00 25.00
150.20 175.20
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123 PM Robbins Hose Company # 1, Inc.
Profit & Loss Detail

06/25/17
Accrual Basis

Total Telephone

Training & Travel Expenses

Total Training & Travel Expenses

Water/Sewer

Total Water/Sewer

Total Expense

Net Ordinary Income

Net Income

May 2017
Amount Balance
175.20 175.20
950.00 950.00
20.00 970.00
730.00 1,700.00
400.00 2,100.00
2,100.00 2,100.00
50.50 50.50
14.49 64.99
23.98 88.97
88.97 88.97
28,680.95 28,680.95
-28,680.95 -28,680.95
-28,680.95 -28,680.95
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DEPARTMENT OF POLICE

400 South Queen Street
Dover, Delaware 19904
302-736-7111
Fax: 302-672-1842

Marvin C. Mailey
Chief of Police

July 10, 2017

Honorable Robin Christiansen, Mayor
Member of Dover City Council

City Hall

Dover, DE 19901

Mayor Christiansen and Council Members:

The following is the monthly report for Dover Police Department activities for the month of May
2017:

COMPLAINTS
Total complaints received through May 2017, numbered 16,717 this is a decrease of 1,101

complaints over the same period last year.

CRIMINAL INVESTIGATIONS
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DRUGS, VICE, & ORGANIZED CRIME (DVOC) AND STREET CRIMES SECTION SEIZURES

Along with the drug seizures below, the units also recovered 135.756 grams of miscellaneous other drugs
and $13,640.00 USD during the month of May.
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COMMUNITY POLICING
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COMMUNITY POLICING CONTACTS
ABANDONED VEHICLES 5
ALCOHOL VIOLATIONS/DUI’S 0
ASSIST OTHER 29
WARRANTS ON FILE 0
CITY PARK VIOLATIONS 1
CRIMINAL ARRESTS 0 CADETS CONTACTS
DRUG RELATED ARRESTS 0 PARKING 3
LOUD MUSIC 0 Dco’s 7
MISCELLANEOUS VIOLATIONS 2 OPEN CONTAINER 4
PARKING VIOLATIONS 3 LOUD NOISE 0
PEDDLER 0 LEWDNESS 0
MEETINGS 66 OTHER 0
CRIME PREVENTION CHECK 0 BUSINESS CONTACTS 28
TRAFFIC ARRESTS 3 LIBRARY CHECKS 0
WARNINGS 0 COMPLAINTS ASSIGNED 13
FUGITIVE 0 SPECIAL EVENT 0
DCO 1 TOTAL CONTACTS 55
PROSTITUTION 0
TOTAL CONTACTS 110




STREET CRIMES

STREET CRIMES

ENFORCEMENT CONTACTS
ABANDONED VEHICLES 0
ALCOHOL VIOLATIONS/DUI'S 0
ASSIST OTHER 11
WARRANTS ON FILE 0
CITY PARK VIOLATIONS 0
CRIMINAL ARRESTS 26
DRUG RELATED ARRESTS 36
LOUD MUSIC 0
MISCELLANEOUS VIOLATIONS 0
PARKING VIOLATIONS 0
PEDDLER 0
MEETINGS 0
CURFEW CHECKS 120
CRIME PREVENTION CHECKS 22
TRAFFIC ARRESTS 23
WARNINGS 6
FUGITIVES 0
DCO'S 0
PROSTITUTION 0
TOTAL CONTACTS 244

TRAFFIC ARRESTS
The department issued 5,302 traffic citations through this reporting period; this is a decrease of 1,510
citations over the number issued during the same period last year.
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TRAFFIC CRASHES

Through May 31%, 2017, the Dover Police investigated 737 traffic crashes, a decrease of 14 crashes
investigated during the same period last year.
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911 Center

During the month of May, the Dover Police Department handled a total of 9,025 calls averaging 292 calls
per day. Dispatchers handled 2,376 on the 911 wireless lines, 481 on the 911 landlines, and 222 on the
Voice over Internet Protocol lines, the remaining 5,946 were administrative calls.

N

5%
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66%

m 911 Wireless m 911 Landline = VolP Administrative

CITY ORDINANCE SUMMONS
Through May 31, 2017, we issued 2,503 city ordinance summons, a decrease of 417 summonses for the
same period last year. Note: Of those summonses issued in May, 6 DCO'’s were issued for handicapped
parking violations and O for fire lane parking violations, 155 for false alarms (114 for 1-2 alarms, 34 for
3-5 alarms, 7 for 6-9 alarms, 0 for 10-15 alarms, and 0 for 16 or more alarms) and 6 for noise violations
6 for vehicle violations and 0 for residence violations).

3,500 3,038 2,920
3,000 2,837 2,651 2,503
2,500 2,003
1,812 ,
2,000 : 1,586 1.420
1500 ; 1,278
1,000
500
0
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mISSUED 3,038 2,837 2,651 2,920 2,503
mPAID 1,812 2,003 1,586 1,420 1,278
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SEX OFFENDER STATISTICS/MAY

MONTHLY NON COMPLIANT
VERIFICATIONS | NOTIFICATIONS | Loy /eoicicATIONS WARRANTS
TIER 1 0 0 0 1
TIER 2 13 1,302 32 2
TIER 3 17 1,881 30 1

ACTIVE SEX OFFENDERS THAT RESIDE IN THE CITY OF DOVER (please note, Tier 1
offenders are not contacted by Dover Police Sex Offender Agents).

200

184 187

180
160
140
120

100 86 90
80
60
40
20
0

APRIL MAY
WTIER 2 184 187
ETIER 3 86 90

(Please note, Tier 1 offenders are not contacted by Dover Police Sex Offender Agents).

Please visit our website at www.doverpolice.org for up to date information on crimes and activities
in the City of Dover.

Respectfully Submitteg,
7 e

Marvin C. Mailey
Chief of Police
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CITY OF DOVER

City Council Meeting

FISCAL YEAR JULY 1, 2016 TO JUNE 30, 2017 uly 24, 2017
QUARTERLY REVENUE REPORT
As of June 30, 2017
PRELIMINARY
FY17 100.0%
FY17 REVISED YTD % BUDGET FY15 FY16
GENERAL FUND BUDGET BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES
Property Taxes $ 12,481,900 $ 12,481,900 $ 12,524,000 100.3% $ 10,841,200 $ 12,434,600
Payment In Lieu of Taxes 413,200 413,200 370,100 89.6% Full DHA PILOT not yet received 335,500 412,200
Transfer from Electric Fund 10,000,000 10,000,000 10,000,000 100.0% 10,000,000 10,000,000
Intrafund Service Receipts Electric 3,564,900 3,625,900 3,110,800 85.8% 3,478,800 3,628,000
Transfer from Transfer Tax Fund 1,672,700 1,672,700 1,601,500 95.7% 1,713,800 2,188,600
Business Licenses 1,467,000 1,467,000 1,462,400 99.7% 1,403,100 1,475,800
Intrafund Service Receipts Water/Wastewater 1,653,800 1,673,400 1,426,600 85.3% 1,341,600 1,422,000
Sanitation Fees 2,538,300 2,538,300 2,514,600 99.1% 2,578,900 2,527,500
Permits & Other Licenses 1,662,100 1,662,100 2,069,700 124.5% 1,490,200 1,735,800
Transfer from Municipal Street Aid Fund 673,100 673,100 673,400 100.0% 664,300 673,300
Fines & Police Revenue 763,300 763,300 676,700 88.7% 666,700 652,000
Police Extra Duty Fees 525,000 525,000 497,200 94.7% 503,000 541,600
Transfer from Police Grant Funds 258,600 258,600 239,800 92.7% 127,100 159,600
Court of Chancery Fees 1,100,000 1,100,000 1,211,900 110.2% June fees not yet received 1,118,700 1,123,700
Transfer from Water/Wastewater Fund 875,000 875,000 875,000 100.0% 500,000 850,000
Transfer from Civil Traffic Penalties Fund 496,900 496,900 419,000 84.3% June redlight revenue not yet received 495,200 442,800
Library Revenues & County Reciprocal Pymt 382,900 382,900 380,600 99.4% 480,800 419,700
Franchise Fees 680,000 680,000 517,100 76.0% Q4 franchise fees not yet received 683,400 510,600
General Fund Grant Receipts 623,500 623,500 554,200 88.9% 733,900 572,500
Recreation Revenue 150,000 150,000 169,100 112.7% 149,300 183,200
Other Miscellaneous Receipts 151,300 151,300 220,600 145.8% 257,500 173,600
Interest Income 90,000 90,000 145,100 161.2% 35,100 172,100
TOTALS $42,223,500 $42,304,100 $ 41,659,400 98.7% $ 40,123,100 $ 42,299,200
Final Budget $ 39,795,600 $ 41,936,100
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CITY OF DOVER

City Council Meeting

FISCAL YEAR JULY 1, 2016 TO JUNE 30, 2017 uly 24, 2017
QUARTERLY REVENUE REPORT
As of June 30, 2017
PRELIMINARY
FY17 100.0%
FY17 REVISED YTD % BUDGET FY15 FY16

WATER/WASTEWATER FUND BUDGET BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES
Water Fees $ 5,800,000 $ 5,800,000 $ 5,776,100 99.6% $ 4,889,000 $ 5,457,100
Wastewater Fees 3,800,000 3,800,000 3,718,700 97.9% 3,735,900 3,745,500
Wastewater Adjustment Fees - County Trtmt 3,000,000 3,000,000 2,912,700 97.1% 2,952,900 2,936,800
Groundwater Inflow Adjustment 1,938,000 1,938,000 1,863,100 96.1% 1,831,800 1,878,100
Water Impact Fees 252,000 252,000 672,100 266.7% 536,900 238,000
Wastewater Impact Fees 228,000 228,000 611,800 268.3% 482,200 207,500
Water Tank Space Leasing 366,200 366,200 394,400 107.7% 344,800 338,000
Interest Income 20,000 20,000 14,400 72.0% 2,300 4,600
Other Miscellaneous Revenues 63,000 63,000 84,700 134.4% 75,000 70,000
TOTALS $ 15,467,200 $ 15,467,200 $ 16,048,000 103.8% $ 14,850,800 $ 14,875,600
Final Budget $ 14,386,300 $ 15,037,500

FY17 100.0%

FY17 REVISED YTD % BUDGET FY15 FY16

ELECTRIC REVENUE FUND BUDGET BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES
Sales to Customers $ 78,991,200 $ 78,991,200 $ 80,624,300 102.1% $ 77,011,700 $ 77,844,900
Purchased Power Adjustment (1,798,000)  (1,798,000)  (1,845,900) 0.0% - -
Utility Tax 1,287,900 1,287,900 1,322,000 102.6% 1,266,900 1,309,700
Transfer from Rate Stabilization Reserve - - - 0.0% 3,000,000 750,000
Miscellaneous Revenue 899,600 899,600 935,800 104.0% 1,389,400 1,211,600
Interest Income 47,900 47,900 206,200 430.5% 21,200 65,700
TOTALS $ 79,428,600 $ 79,428,600 $ 81,242,400 102.3% $ 82,689,200 $ 81,181,900
Final Budget $ 81,766,000 $ 81,830,400



ACTION FORM

PROCEEDING: City Council

DEPARTMENT OF ORIGIN: Fire/Robbins Hose DATE SUBMITTED: June 14, 2017

PREPARED BY: Chief Carleton Carey Jr

SUBJECT: Replacement of Engine 7

REFERENCE: Capital Investment Plan

RELATED PROJECT: N/A

REVIEWED BY: Donna Mitchell, Acting City Manager

EXHIBITS:

EXPENDITURE REQUIRED: $635,300
AMOUNT BUDGETED: $ 635,300 ( est. $77,400 annual payments for 10 years)
FUNDING SOURCE (Dept./Page in CIP & Budget): Fire Department Budget

TIMETABLE: Upon approval the Apparatus will be ordered. Estimated Delivery would be mid- 2018.

RECOMMENDED ACTION: Staff recommends approval of the purchase of Engine 7

BACKGROUND AND ANALYSIS

In accordance with the CIP for fiscal year 2017/2018, the Robbins Hose Company is requesting the replacement
of Engine 7 a 1997 Pierce Dash Engine.

In January 2017, Chief Carey, Councilman Hosfelt and Controller/Treasurer Donna Mitchell met regarding the
Robbins Hose Company/City of Dover fire apparatus replacement program. Controller/Treasurer Mitchell
advised the Fire Chief to appoint a committee create a spec for the Engine to be bid out though HGAC (a
Governmental Cooperative Purchasing Agency) and a price back by March 1% prior to budget hearings. The
Fire Chief complied with the request, a spec was created based off the current apparatus that we currently have
with a few fire suppression and safety upgrades to the apparatus.

The apparatus will be financed with a ten-year bank qualified tax exempt loan. Annual payments will be
reflected in future budgets. A Bond Resolution will be presented to City Council prior to the apparatus
delivery. The price of the apparatus was known at the time of the budget preparation.



On City of Dover letterhead

July 18, 2017
Mr. Gregory Fields
Chichester DuPont Foundation
5720 Kennett Pike
P.O. Box #3598
Wilmington, DE 19807

Dear Mr. Fields:

It is my sincere pleasure to write this letter of support on behalf of the TNR organization
Forgotten Cats for their proposal submitted to the Chichester DuPont Foundation. Through their
initiative and dedicated hard work, Forgotten Cats will address some of the disadvantaged areas
within the City of Dover, areas that have recently become known to the City as having a serious
widespread homeless cat population. Mr. Fields, through your generosity, the proposed grant
funds will be used to help the City of Dover ultimately reduce(‘‘Humanely”) a population
explosion of feral cats. The City of Dover strongly supports this grant application and the focus
on the Trap — Neuter — Release operational procedures.

Forgotten Cats is the most experienced and effective TNR organization currently serving
Delaware and the neighboring / surrounding states. Statistically speaking, through their high
volume clinics, they have been able to sterilize more than 10,000 animals annually. Unlike other
spay / neuter efforts in the State of Delaware, Forgotten Cats systematically uses a targeted
approach to ensure that each and every cat, or the high majority of the cats in a colony or located
in a neighborhood are all captured before releasing / returning the sterilized cats back into the
community. As the City is keenly aware, using this approach is the only sure way to humanly
ensure the cat population growth.

The City of Dover is committed to partnering with the Forgotten Cats Organization on this
project to help achieve success. Additionally, The City is committed to the vision of the
development of programs to reduce pet homelessness, excellence in the field of animal control &
sheltering, and the advancement of policies and services that help protect animals from abuse
and neglect.

BACKGROUND:

The Forgotten Cats Organization specializes in targeted TNR and has a track record of partnering
with other City Governments to perform City-Wide TNR programs (ie.. City of Coatesville, PA,
Harrington, DE, Newark, DE, New Castle, DE, Bear, DE Bridgeville, DE, Sussex County, DE).

The City of Dover has never had a targeted effort to control the free-roaming and stray cat
population which has led to a cat population to grow exponentially. The City of Dover currently
has a relatively high poverty level, and almost half of our citizens’ rent their homes.
Unfortunately, over the years, many of these residents adopt cats, then move or get evicted and
dump their unsterilized cats outside when they leave the area. As such, these individuals and/or



families can no longer care for their pets thus being forced into leaving these animals to fend for
themselves and breed uncontrollably. In short, the cats are free to roam and they create tons of
other cats. Based on the City of Dover’s population of approximately 38,000 people, Forgotten
Cats estimates that there are between 2000 -to- 2500 free roaming / stray cats needing to be
sterilized.

Through this letter, the City of Dover acknowledge specific roles and responsibilities that we
will fulfill in this partnership. In the event the Forgotten Cats grant application and proposal is
funded, the City would expect our role in the City of Dover TNR Project to include:

1. Forming a genuine partnership with the Forgotten Cats organization to humanely control
& reduce the feral cat and stray population in the City of Dover.

2. At least one City representative will be designated to work on this project with the
Forgotten Cats organization.

3. The City will request and hold a press conference with media outlets to help launch this
project.

4. The City will encourage other municipalities to follow the same path in-a humanely
managing community cat populations.

5. The City Will include information about the project on our website, the City’s in-house
electronic billboard monitors, and press release to promote the City of Dover TNR
Program.

6. The City will leverage its relationship with community organizations, churches, schools
and HOAs to pitch a City-Wide TNR Program that will benefit all citizens of Dover.

7. The City’s Departments will refer all stray / feral spay and neuter requests received from
the various communities to the Forgotten Cats organization.

We hope the Chichester DuPont Foundation will award grant funding to the Forgotten Cats
organization thereby, supporting the City of Dover’s efforts to address its feral cat problem.

Please feel free to call me if you should have any questions or concerns, my contact
information is below.

Best regards, take care and have a great day,

Kirby A. Hudson, M.P.1.A
Assistant City Manager

The City of Dover

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7005

Fax: (302) 736-7002

(Email) khudson@dover.de.us



On City of Dover letterhead

July 18, 2017
Nancy Bassett
The Elinor Patterson Baker Foundation
P.O. Box #2505
Greenwich, CT 06836

Dear Ms. Bassett:

It is my sincere pleasure to write this letter of support on behalf-of the TNR organization
Forgotten Cats for their proposal submitted to the Elinor Patterson Baker Foundation. Through
their initiative and dedicated hard work, Forgotten Cats will address some of the disadvantaged
areas within the City of Dover, areas that have recently become known to the City as having a
serious widespread homeless cat population. Ms. Bassett, through your generosity, the proposed
grant funds will be used to help the City of Dover ultimately reduce (“Humanely™) a population
explosion of feral cats. The City of Dover strongly supports this grant application.and the focus
on the Trap — Neuter — Release operational procedures.

Forgotten Cats is the most experienced and effective TNR organization currently serving
Delaware and the neighboring / surrounding states. Statistically speaking, through their high
volume clinics, they have been able to sterilize more than 10,000 animals annually. Unlike other
spay / neuter efforts in the State of Delaware, Forgotten Cats systematically uses a targeted
approach to ensure that each and every cat, or the high majority of the cats in a colony or located
in a neighborhood are all captured before releasing / returning the sterilized cats back into the
community. As the City is keenly aware, using this approach is the only sure way to humanly
ensure the cat population growth.

The City of Dover Is committed to partnering with the Forgotten Cats Organization on this
project to help achieve success. Additionally, The City is committed to the vision of the
development of programs to reduce pet homelessness, excellence in the field of animal control &
sheltering, and the advancement of policies and services that help protect animals from abuse
and neglect.

BACKGROUND:

The Forgotten Cats Organization specializes in targeted TNR and has a track record of partnering
with other City Governments to perform City-Wide TNR programs (ie.. City of Coatesville, PA,
Harrington, DE, Newark, DE, New Castle, DE, Bear, DE Bridgeville, DE, Sussex County, DE).

The City of Dover has never had a targeted effort to control the free-roaming and stray cat
population which has led to a cat population to grow exponentially. The City of Dover currently
has a relatively high poverty level, and almost half of our citizens’ rent their homes.
Unfortunately, over the years, many of these residents adopt cats, then move or get evicted and
dump their unsterilized cats outside when they leave the area. As such, these individuals and/or
families can no longer care for their pets thus being forced into leaving these animals to fend for



themselves and breed uncontrollably. In short, the cats are free to roam and they create tons of
other cats. Based on the City of Dover’s population of approximately 38,000 people, Forgotten
Cats estimates that there are between 2000 -to- 2500 free roaming / stray cats needing to be
sterilized.

Through this letter, the City of Dover acknowledge specific roles and responsibilities that we
will fulfill in this partnership. In the event the Forgotten Cats grant application and proposal is
funded, the City would expect our role in the City of Dover TNR Project to include:

1. Forming a genuine partnership with the Forgotten Cats organization to humanely control
& reduce the feral cat and stray population in the City of Dover.

2. At least one City representative will be designated to work on this project with the
Forgotten Cats organization.

3. The City will request and hold a press conference with media outlets to help launch this
project.

4. The City will encourage other municipalities to follow the same path in a humanely
managing community cat populations.

5. The City Will include information about the project on our website, the City’s in-house
electronic billboard monitors, and press release to promote the City of Dover TNR
Program.

6. The City will leverage its relationship with.community organizations, churches, schools
and HOAs to pitch a City-Wide TNR Program that will benefit all citizens of Dover.

7. The City’s Departments will refer all stray / feral spay and neuter requests received from
the various communities to the Forgotten Cats organization.

We hope the Elinor Patterson Baker Foundation will award grant funding to the Forgotten
Cats organization thereby, supporting the City of Dover’s efforts to address its feral cat
problem:.

Please feel free to call me if you should have any questions or concerns, my contact
information is below.

Best regards, take care and have a great day,

Kirby A. Hudson, M:P.1.A
Assistant City Manager

The City of Dover

P.O. Box 475

Dover, DE 19903-0475

Phone: (302) 736-7005

Fax: (302) 736-7002

(Email) khudson@dover.de.us



ACTION FORM

PROCEEDING: City Council AGENDA ITEM NO.:

DEPARTMENT OF ORIGIN: Public Works DATE SUBMITTED: 7/14/17

PREPARED BY: Sharon Duca, P.E., Public Works Director/City Engineer

SUBJECT: Evaluation of Bids — Silver Lake Dam Improvements

REFERENCE: Silver Lake Dam Improvements

RELATED PROJECT: N/A

APPROVALS: City Manager, Controller

EXHIBITS: Attachment A — Aerial Map

EXPENDITURE REQUIRED: $265,400 BUDGET REMAINING: $111,400

FUNDING SOURCE (Dept./Page in CIP & Budget): Account No.: 147-1800-554.40-31, ST1703 Silver Lake Dam
Improvements with supplemental funding from Account No.: 147-1800-554.40-31, ST1801 Street and Alley
Program (see breakdown below)

TIME TABLE: Notice to proceed to be issued within thirty (30) days of Council approval. Project anticipated to
be completed in 60 calendar days.

RECOMMENDED ACTION: Award the contract to Guardian Environmental for the City of Dover Silver Lake
Dam Improvements Project, Bid #17-0037PW, for the amount of $265,400.

BACKGROUND AND ANALYSIS

The purpose of this project is to improve certain aspects of the existing Silver Lake Dam in Silver Lake Park. The
issues were identified by a review conducted by JMT, consulting engineer in 2014. This project includes removal of
vegetation, repairing the eroded shoreline with rip rap, filling of void space under the boat ramp, repair/rehabilitation of
concrete piers, slabs, and fish ladder, and various tree and tree stump removal. Work shall be completed at the Silver
Lake Dam, along the southern tip of Silver Lake. This project will enhance the safety of the dam and would be beneficial
for the public that utilize the park.

The bid was advertised to the public as an Invitation to Bid in accordance with the City’s purchasing policy by the City’s
Purchasing Agent under ITB #17-0037PW. Bids were opened on May 30, 2017. The City of Dover received two (2) bids.
The contract values are as follows:

CONTRACTOR LOCATION BID PRICE
GUARDIAN ENVIRONMENTAL | NEWARK, DE $265,387.50
DISSEN & JUHN STEVENSVILLE, $331,620.00

MD

While the project cost far exceeded the estimates provided by the City’s consulting engineer, JMT, staff believes that it is
imperative that this project be constructed to alleviate potential safety risks that could arise from the dam.

City staff reviewed the submissions and found that the Guardian Environmental bid met all requirements for the
qualifications of the project. Staff recommends awarding the contract to Gaurdian Environmental in the amount of
$265,387.50 for the Silver Lake Dam Improvement Project. A breakdown of the funding sources is provided below:



ACTION FORM
Evaluation of Bids — Silver Lake Dam Improvement Project

Page 2 of 2

FUNDING DESCRIPTION ORIGINAL REVISED ENCUMBERED | SAVINGS/ | REQUESTED | PROPOSED

SOURCE BUDGET BUDGET / SPENT REMAINING CHANGE BUDGET

REMAINING

General ST1703 Silver Lake $126,000 $126,000 $14,600 $111,400 $154,000 $265,400
Dam
Improvements

General ST1801 Street and $950,000 $950,000 SO $950,000 (5154,000) $796,000
Alley Program
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ACTION FORM

PROCEEDING: City Council AGENDA ITEM NO.:

DEPARTMENT OF ORIGIN: Public Works DATE SUBMITTED: 7/14/17

PREPARED BY: Sharon Duca, P.E., Public Works Director/City Engineer

SUBJECT: Evaluation of Bids — Lincoln Street Gravity Sewer Repair

REFERENCE: N/A

RELATED PROJECT: FY 2017 Street Program

APPROVALS: City Manager, Controller

EXHIBITS: Attachment A — Aerial Map

EXPENDITURE REQUIRED: $27,200 BUDGET REMAINING: $72,800

FUNDING SOURCE (Dept./Page in CIP & Budget): Account No.: 417-6900-569.40-31, WW1802 Miscellaneous
Emergency Sewer Repair

TIME TABLE: Notice to proceed to be issued within thirty (30) days of Council approval. Project anticipated to
be completed in 30 calendar days.

RECOMMENDED ACTION: Award the contract to Gateway Construction for the City of Dover Lincoln Street
Gravity Sewer Repair, Bid #17-0040PW, for the amount of $27,200.

BACKGROUND AND ANALYSIS

The repaving of Lincoln Street was identified as part of the FY 2017 Street Program. In conjunction with this
project, Public Works staff utilized the camera truck to evaluate the condition of the sanitary sewer lines. Two (2)
areas of concern were identified that needed to be addressed prior to repaving the road. The first phase was
classified as an emergency repair, due to the sink hole that was developing in the road, as this has a high potential
to cause damage to life, property and the environment. The project was funded by WW1702, Miscellaneous
Emergency Sewer Repair of the FY 2017 Capital Improvement Project (CIP) plan. During the construction of the
first phase, the contractor had to deal with an extensive amount of ground water, which made the project
extremely difficult to perform. In addition, a dewatering permit was held up because the Delaware Department of
Natural Resources and Environmental Control had information that the area around the excavation may be
contaminated. Due to the issues experienced during the first phase of the project, as well as the fact that the
repairs identified for the second phase were not of an emergency nature, a bid specification was developed for the
second phase. The work under this project includes replacement of twenty-six (26) linear feet of ten-inch (10”)
asbestos containing sanitary sewer pipe with twenty-six (26) linear feet of PVC SDR26 ten-inch (10”) sanitary sewer pipe,
removal and replacement of one (1) sanitary sewer lateral, bypass pumping, maintenance of traffic and site restoration.

The bid was advertised to the public as an Invitation to Bid in accordance with the City’s purchasing policy by the City’s
Purchasing Agent under ITB #17-0040PW. Bids were opened on July 6, 2017. The City of Dover received one (1) bid. The
contract values are as follows:

CONTRACTOR LOCATION BID PRICE

GATEWAY CONSTRUCTION CLAYTON, DE $27,186.00




ACTION FORM
Evaluation of Bids — Lincoln Street Gravity Sewer Repair Project
Page 2 of 2

City staff reviewed the submissions and found that the Gateway Construction bid met all requirements for the
qualifications of the project. Staff recommends awarding the contract to Gateway Construction in the amount of
$27,186 for the Lincoln Street Gravity Sewer Repair Project. A breakdown of the funding sources is provided below:

FUNDING DESCRIPTION ORIGINAL REVISED ENCUMBERED | SAVINGS/ | REQUESTED | PROPOSED

SOURCE BUDGET BUDGET / SPENT REMAINING CHANGE BUDGET
REMAINING
Wastewater | WW1802 Misc. $100,000 $100,000 S0 $100,000 (527,200) $72,800
Emergency

Sanitary Sewer
Repair
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ANNUAL APPOINTMENTS -2017/2018 (7/24/17)

A. APPOINTMENTS RECOMMENDED BY MAYOR CHRISTIANSEN

0y

DOWNTOWN DOVER PARTNERSHIP BOARD OF DIRECTORS - TO PROMOTE THE
PUBLIC WELFARE OF THE RESIDENTS OF THE CITY OF DOVER BY PROMOTING AND FURTHERING
THE DEVELOPMENT OF THE ECONOMIC, CULTURAL, AND HISTORIC RESOURCES IN THE
DOWNTOWN AREA, AND TO IMPROVE THE OPPORTUNITIES FOR JOB CREATION, BROADEN THE
TAX BASE THROUGH THE DEVELOPMENT OF THE COMMERCIAL AND RESIDENTIAL POTENTIAL
OF THE CENTRAL DOVER AREA, AND TO MAINTAIN AND RESTORE THE HISTORIC
ARCHITECTURAL AND COMMUNITY QUALITIES OF THE DOWNTOWN AREA CONSISTENT WITH
THE GOALS OF THE NATIONAL MAIN STREET PROGRAM.

CONSISTS OF TWENTY-ONE (21) DIRECTORS APPOINTED FROM TWO (2) CATEGORIES:
GOVERNMENTAL AGENCY APPOINTEES AND APPOINTEES FROM THE PRIVATE SECTOR.

GOVERNMENTAL AGENCY APPOINTEES: FIVE (5) INDIVIDUALS, EITHER ELECTED OR APPOINTED
FROM WITHIN THE GOVERNMENT OF THE CITY OF DOVER INCLUDING THE CITY MANAGER, THE
CITY PLANNER, AND THREE (3) MEMBERS OF CITY COUNCIL (THESE INDIVIDUALS SHALL BE
NOMINATED BY THE MAYOR AND CONFIRMED BY CITY COUNCIL AND WILL SERVE ON THE BOARD
AT THE PLEASURE OF THE MAYOR AND COUNCIL); AND FIVE (5) REPRESENTATIVES FROM STATE
GOVERNMENT, INCLUDING ONE (1) APPOINTED BY THE MAYOR AND CONFIRMED BY CITY COUNCIL;
TWO (2) APPOINTED BY THE GOVERNOR (ONE (1) FROM THE OFFICE OF ECONOMIC DEVELOPMENT,
AND ONE (1) FROM THE OFFICE OF THE SECRETARY OF STATE); THE ELECTED STATE SENATOR FROM
THE 17TH SENATORIAL DISTRICT; AND THE ELECTED REPRESENTATIVE FROM THE 31ST
REPRESENTATIVE DISTRICT.

PRIVATE SECTOR APPOINTEES: INDIVIDUALS IN THE SECOND CATEGORY WILL BE NOMINATED BY
THE MAYOR AND CONFIRMED BY CITY COUNCIL AND SHALL CONSIST OF ELEVEN (11)
REPRESENTATIVES FROM THE PRIVATE SECTOR WITH STRONG TIES AND COMMITMENT TO
REVITALIZATION OF THE DOWNTOWN DOVER AREA WHO SHOULD NOT NOW HOLD FULL-TIME
ELECTED OR APPOINTED PUBLIC OFFICE. MEMBERS IN THIS CATEGORY MUST INCLUDE A RESIDENT
OF THE DOWNTOWN DOVER AREA OR AN ADJOINING NEIGHBORHOOD, A DOWNTOWN CULTURAL
ARTS REPRESENTATIVE, A DOWNTOWN BUSINESS OWNER, A DOWNTOWN RETAILER, A REAL ESTATE
PROFESSIONAL WHOSE PRACTICE INCLUDES THE DOWNTOWN DOVER AREA, A FINANCIAL SERVICES
PROFESSIONAL WHOSE PRACTICE INCLUDES THE DOWNTOWN DOVER AREA, THE CHIEF EXECUTIVE
OFFICER OF BAYHEALTH OR HIS/HER DESIGNEE, THE PRESIDENT OF WESLEY COLLEGE OR HIS/HER
DESIGNEE, AND THREE (3) UNDESIGNATED REPRESENTATIVES. AT LEAST FIVE (5) OF THESE
INDIVIDUALS MUST ALSO EITHER OWN A COMMERCIAL PROPERTY WITHIN THE BUSINESS
IMPROVEMENT DISTRICT OR BE DESIGNEES OF SUCH OWNERS.



ANNUAL MEETING APPOINTMENTS - 2017/2018 (7/24/17) PAGE 2

A. APPOINTMENTS RECOMMENDED BY MAYOR CHRISTIANSEN (CONTINUED)

1) DOWNTOWN DOVER PARTNERSHIP BOARD OF DIRECTORS (CONTINUED)

PRIVATE SECTOR (11) - APPOINTED BY THE MAYOR AND CONFIRMED BY COUNCIL

(A)  CHIEF EXECUTIVE OFFICER OF BAYHEALTH FOUNDATION’S DESIGNEE - JOHN VANGORP
(TO FILL THE EXPIRED TERM OF PAUL LAKEMAN)

(B) DOWNTOWN RETAILER/COMMERCIAL PROPERTY OWNER DESIGNEE - MAXINE LEWIS
(REAPPOINTMENT)

(C)  PRESIDENT OF WESLEY COLLEGE - ROBERT E. CLARK II (REAPPOINTMENT)

(D) REAL ESTATE PROFESSIONAL WHOSE PRACTICE INCLUDES DOWNTOWN
AREA/COMMERCIAL PROPERTY OWNER - MICHAEL HARRINGTON (REAPPOINTMENT)

(E)  RESIDENT OF DOWNTOWN AREA - TODD STONESIFER (REAPPOINTMENT)

(F)  UNDESIGNATED REPRESENTATIVE/COMMERCIAL PROPERTY OWNER DESIGNEE - LUCY
FINDLAY (REAPPOINTMENT)

(G)  UNDESIGNATED REPRESENTATIVE/COMMERCIAL PROPERTY OWNER - MITCH MAY
(REAPPOINTMENT)

(H)  UNDESIGNATED REPRESENTATIVE/FINANCIAL SERVICES PROFESSIONAL WHOSE PRACTICE
INCLUDES DOWNTOWN AREA - ANITA EVANS (REAPPOINTMENT)

(2) SILVERLAKE COMMISSION - TO CONSIDER MATTERS RELATED TO SILVER LAKE AND THE
ST. JONES RIVER WATERSHED, INCLUDING THE FORK, MUDSTONE, PENROSE, AND CAHOON
BRANCHES, AND PUNCHEON RUN; OPEN SPACES AND PARK LANDS; AND WATER ACTIVITIES, TO
INCLUDE SWIMMING, BOATING, SKIING, AND FISHING. CONSISTS OF SEVEN (7) MEMBERS TO BE
APPOINTED BY THE MAYOR AND CONFIRMED BY COUNCIL AT THE ANNUAL MEETING.

(A)  NICHOLAS A. ADAMS (REAPPOINTMENT)
(B)  TRICIA K. ARNDT (REAPPOINTMENT)

(C)  JAMES A. BURCHAM (REAPPOINTMENT)
(D)  ZACHERY C. CARTER (REAPPOINTMENT)
(E)  DEAN E. HOLDEN (REAPPOINTMENT)

(F)  LYLE ALLEN JONES (REAPPOINTMENT)
(G)  CURTIS E. RAYMOND

FORMS ANNLMTG.CP PREPARED BY: CITY CLERK'S OFFICE/TM
S:N\ANNUAL MEETINGS\2017 MEETING\ANNUAL MEETING APPOINTMENTS 07-24-2017.WPD



PETITION TO AMEND AND ZONING DISTRICT

Applicants/Owners:

Address:
Location:

Tax Parcel ID #:

Size:
Present Use:

Proposed Use:

Comprehensive
Plan Designation:

Present Zoning:

Proposed Zoning:

Reason for Request:

File Number:

Associated File Number:

Ordinance Number:

First Reading before the Dover City Council

July 24, 2017

Sarah E. Jones

826 Forest Street, Dover, DE

South side of Forest Street between Gibbs Drive and Lincoln Street
ED-05-076.12-01-16.00-000

0.5 acres

Retail Establishment (Liquor Store)

Retail Establishment (Liquor Store)

Mixed Use
RG-1 (General Residence Zone)/COZ-1 (Corridor Overlay Zone)

C-1A (Limited Commercial Zone)/COZ-1 (Corridor Overlay
Zone)

To allow the existing use to remain on site instead of sunset due to
City Council action requiring the sunsetting of nonconforming uses
in residential zones

Z-17-04

MI-16-13 Nonconforming Uses in Residential Districts

2017-10
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Title:
Address: 826 Forest Street
Parcel ID:

ED-05-076.12-01-16.00-000
RG-1, COZ-1 (partial)
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FIRST READING

Bober

PROPOSED ORDINANCE #2017-10

AN ORDINANCE AMENDING THE ZONING ORDINANCE AND ZONING MAP OF THE CITY
OF DOVER BY CHANGING THE ZONING DESIGNATION OF PROPERTY LOCATED AT
826 FOREST STREET

WHEREAS, the City of Dover has enacted a zoning ordinance regulating the use of property within the
limits of the City of Dover; and

WHEREAS, itis deemed in the best interest of zoning and planning to change the permitted use of property
described below from RG-1 (General Residence Zone) and subject to the COZ-1 (Corridor Overlay Zone)
to C-1A (Limited Commercial Zone) and subject to the COZ-1 (Corridor Overlay Zone).

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
DOVER, IN COUNCIL MET:

1) That from and after the passage and approval of this ordinance the Zoning Map and Zoning
Ordinance of the City of Dover have been amended by changing the zoning designation from RG-1
(General Residence Zone) and subject to the COZ-1 (Corridor Overlay Zone) to C-1A (Limited
Commercial Zone) and subject to the COZ-1 (Corridor Overlay Zone) on that property located on
the south side of Forest Street between Gibbs Drive and Lincoln Street at 826 Forest Street,

consisting of 0.5 acres, owned by Sarah E. Jones.
(Tax Parcel: ED-05-076.12-01-16.00-000; Planning Reference: Z-17-04; Council District: 4)

ADOPTED: *

S:\ORDINANCES\2017\DRAFT\ORDINANCE #2017-10 REZONING - 826 FOREST STREET\ORDINANCE #2017-10 - REZONING-826 FOREST STREET-FIRST READING.wpd

Actions History
07/24/2017 - Scheduled for First Reading - City Council



Applicants/Owners:

PETITION TO AMEND AND ZONING DISTRICT

Equitable Owners:

Address:
Location:

Tax Parcel ID #:

Size:
Present Use:

Proposed Use:

Comprehensive
Plan Designation:

Present Zoning:

Proposed Zoning:

Reason for Request:

File Number:

Ordinance Number:

First Reading before the Dover City Council

July 24, 2017
Bennie Smith Real Estate, LLC
St. Nicholas Ukrainian Orthodox Mission
870-872 Forest Street, Dover, DE
South side of Forest Street east of Gibbs Drive
ED-05-076.12-01-08.00-000
0.7473 acres (32,552 SF+/-)
Two Buildings: Office Building & Day Care Center
Two Buildings: Place of Worship, School, and Business Office of
philanthropic and charitable institution & Day Care Center
Mixed Use

C-1A (Limited Commercial Zone)/COZ-1 (Corridor Overlay
Zone)

10 (Institutional and Office Zone)/COZ-1 (Corridor Overlay Zone)

To allow for the establishment of new uses of a Place of Assembly
(Place of Worship), School and Business Office of a philanthropic
and charitable institution in existing building.

Z-17-05

2017-11



, City of Dover

Department of Planning & Inspections
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PROPOSED ORDINANCE #2017-11

AN ORDINANCE AMENDING THE ZONING ORDINANCE AND ZONING MAP OF THE CITY
OF DOVER BY CHANGING THE ZONING DESIGNATION OF PROPERTY LOCATED AT
870 - 872 FOREST STREET

WHEREAS, the City of Dover has enacted a zoning ordinance regulating the use of property within the
limits of the City of Dover; and

WHEREAS, itis deemed in the best interest of zoning and planning to change the permitted use of property
described below from C-1A (Limited Commercial Zone) and subject to the COZ-1 (Corridor Overlay Zone)
to 10 (Industrial and Office Zone) and subject to the COZ-1 (Corridor Overlay Zone).

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
DOVER, IN COUNCIL MET:

1) That from and after the passage and approval of this ordinance the Zoning Map and Zoning
Ordinance of the City of Dover have been amended by changing the zoning designation from C-1A
(Limited Commercial Zone) and subject to the COZ-1 (Corridor Overlay Zone) to 10 (Industrial and
Office Zone) and subject to the COZ-1 (Corridor Overlay Zone) on that property located on the
south side of Forest Street and east of Gibbs Drive at 870 - 872 Forest Street, consisting of 0.7473""

acres (32,552*" S.F.), owned by Bennie Smith Real Estate, LLC.
(Tax Parcel: ED-05-076.12-01-08.00-000; Planning Reference: Z-17-05; Council District: 4)

ADOPTED: *

S:\ORDINANCES\2017\DRAFT\ORDINANCE #2017-11 REZONING - 870-872 FOREST STREET\ORDINANCE #2017-11- REZONING-870-872 FOREST STREET.wpd

Actions History
07/24/2017 - Scheduled for First Reading - City Council
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FIRST READING

CITY OF DOVER PROPOSED ORDINANCE #2017-09

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF DOVER, IN COUNCIL

MET:

That Chapter 2 - Administration, Article IV - Officers and Employees, Division 1 - Generally, Section 2-201
- Compensation and Expenses for Mayor, Council, Employees and Other Elected or Appointed Officials,
of the Dover Code, be amended by deleting the text indicated in red strikeout and inserting the bold, blue
text, as follows:

DIVISION 1. - GENERALLY

Sec. 2-201. - Compensation and expenses for mayor, council, empleyees and other elected or appointed
officials.

(a)

fFees established.{ In accordance with section 12 of the Charter, authorizing the council to establish
compensation and expenses for the mayor, and councilmembers, eity-empleyees and other elected
or appointed officials, the following fees are hereby established:

(1) Mayor The mayor shall receive an annual salary of $45 OOO 00 Forﬂ‘repermd—lwgimrmg—hﬁy

In addltlon the mayor shall receive an expense allotment of up to $5 000 00 to be 1nc1uded in
the city's annual budget for miscellaneous expenses, to be reimbursed upon submission of
receipts or proper documentation. Expenses in excess of this amount shall only be permitted by
council approval. The mayor shall be entitled to all benefits customary to an employee of the
city, except pension benefits, and sick and vacation leave.

(2) Councilmembers generally Each councﬂmember shall receive an annual salary of $7, 416 00
to be pald monthly ] : g .

aﬂﬂﬂalrsa}afyef—$7—7-86ﬂ89—te—bepmd—mﬁﬂ%hl—y Counc11members shall receive relmbursement
for actual and necessary expenses incurred when on official business as prescribed by ordinance
or policy.

(3) Board of assessment appeals. Each appointed member of the board sitting to hear appeals from
the municipal assessment shall receive $75.00 per diem reimbursement for expenses for the
preparation and attendance at each meeting of the board of assessment appeals.

(4) Nonemployee election officers. Each person not a city employee appointed to serve as an
election judge for any municipal election shall receive $200.00 for per diem reimbursement for
each election attended. Each person chosen to serve as a clerical assistant for any municipal
election shall receive $150.00 for per diem reimbursement for each election attended.

(5) Employee election officers. Employees of the city appointed to serve as election judges or
officials for any municipal election shall receive $150.00 for per diem reimbursement for
expenses for each municipal election attended in addition to their regular salary.
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Proposed Ordinance #2017-09 - Ch 2 - Administration - Compensation Commission Page 2

(b)

(6) Appointee to council committee. Each appointed member to any city council committee, not
serving an elected term to any city office, shall receive $75.00 for preparation and attendance
at each committee meeting to which the member is appointed.

(7) Employee on council committee. ForaAny city employee appointed to a council committee shall
receive $25.00 for reimbursement for expenses per diem for each meeting attended which is held
after 5:00 p.m. on a scheduled workday or at any time on a weekend or city-approved holiday.

(8) Planning commission. Each appointed member of the planning commission shall receive
$100.00 per diem reimbursement for expenses to be paid monthly for preparation and attendance
at each meeting of the planning commission.

(9) Board of adjustment. Each appointed member of the board of adjustments shall receive $75.00
per diem reimbursement for expenses to be paid monthly for preparation and attendance at each

meeting of the board of adjustment;-te-beeome-effeetive July 152007

Compensation commission. There is hereby created a compensation commission to consider
compensation for the mayor, city council, and paid members of city committees and commissions.
The compensation commission shall consist of five members, one member appointed by the mayor,
one member appointed by the council president, and three members appointed by city council during
the annual meeting. Members shall be city residents who are registered to vote in city elections.
Members shall serve twe four-year terms and cannot be reappointed within the next twe four years.
The controller/treasurer and human resources director shall serve as ex-officio, nonvoting members.

The compensation commission shall meet asreeded at least once a year, with a written report due

to council six-menths-prier-te on or before the first regular munieipal-eleetion council meeting

in November. Prior to submitting a resolution to council which proposes a change in
compensation, with one public hearing must be held prior-to-theirsubmission-of-thereportto
eeuneil. Upon receiving the resolution of the commission, the city council may reduce or reject the
commission's recommendation, but it may not increase any item in the resolution. The
recommendations contained in the resolution, and any permitted changes to such recommendations,
shall not become effective unless adopted by ordinance enacted at least three months prior to the
elections of the next succeeding mayor and council, and shall take effect only for the next
succeeding terms of office of the mayor and council.

ADOPTED: *

S:\ORDINANCES\2017\DRAFT\ORDINANCE #2017-09 COMPENSATION COMMISSION\Ordinance #2017-09 - Ch 2-Admin, Art IV-Officers & Employees, Div I-Gen, Sec 2-201 Compensation-First

Reading.wpd

SYNOPSIS
The proposed amendments would correct the charter reference; delete language related to the Mayor and
Councilmember’s pay reduction in 2009; increase the term length and period of time between reappointments
for Compensation Commission members from two years to four years; and require the Commission to meet
at least once a year and provide a written report to Council.
(SPONSORS: NEIL AND SLAVIN)

Actions History
07/24/2017 - Scheduled for First Reading - City Council

06/27/2017 - Introduction - Council Committee of the Whole/Legislative, Finance, and Administration Committee
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	2. PRESENTATIONS
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	This information will be presented verbally during the meeting
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	D. CONTROLLER/TREASURER’S BUDGET REPORT
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