
 
DOWNTOWN DOVER PARTNERSHIP BOARD OF DIRECTORS 

January 24, 2018 7:30 AM in City Hall Conference Room  
DRAFT AGENDA as of 17 JAN 2018 

 
 

1. Agenda Additions/Deletions 

2. Approval of Minutes – December 

3. Monthly Financial Reports/Budget Update 
 A. DDP Monthly and YTD Budget  
 B. Main Street Dover P&L  
 
4. Dover Police Department Update – Captain Chad Bernat                                                                                             
 
5. President’s Report  

A. Plans for new Executive Director Search 
B. Property and Parking Lot Update 
                                                                                                                                                                                                                                          

6. Operations & Program Manager Updates 
A. 2018 DDP Calendar of events and our marketing outreach process to date/Kick-off St. Patrick's Day 
B. New Monthly Newsletter 
C. Unlock The Block 
D. Dinner & Movie-Sponsorship/volunteer efforts 
E. New Projects on the horizon with Wesley  
F. DDP Hosting Tourism Talk in March 
G. Restoring Central Dover Transportation and Green Space Committee & DDP's partnership 
H. City of Dover TV Channel 
I. Partnership With United Church for clean-up project prior to Dover Days/History Heritage & Hops 

                                
7. Mayor’s Comments – Mayor Robin Christiansen                                                                                                                   
 A. First Night                                                                                                                                                                                                                                                                                                                                  

8. Legislative Update – Sen. Brian Bushweller and Rep. Sean Lynn 

9. Planning Department & Restoring Central Dover Update – Dave Hugg 

10. Committee Reports 
A. Parking & Safety – Jonathon Street (1st Tues @ 8:00 AM)  
B. Organization –  
C. Design – Kristin Pleasanton (2nd Wed @ Noon) 
D. Economic Development – Mitchell May (3rd Wed @ 7:30 AM) 
E. Marketing/Promotions – Tonda Parks (1st Thurs @ Noon)   
F. Merchant Committee – Tom Smith (2nd Wed @ 6:30 PM) 
 

11. Other Updates 
A. City-wide Economic Development – Dave Hugg 
B. Wesley College – Robert E. Clark, II 
C. Bayhealth – John Van Gorp 
D. Tourism – Wendie Vestfall 
E. Schwartz Update  
 

12. Public Comments                                                                                                                                                                                                                                                                                                                                                                                                              

DDP BOARD MTG ~ FEB  28th at 7:30 AM @ City Hall Conference Room  


