SPECIAL COUNCIL MEETING
AGENDA

FEBRUARY 19, 2015 - 6:00 P.M.
CITY HALL CONFERENCE ROOM

15 LOOCKERMAN PLAZA
DOVER, DELAWARE

AGENDA ADDITIONS/DELETIONS

1. CITY REORGANIZATION
2. ADJOURNMENT
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THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. THIS AGENDA IS SUBJECT TO
CHANGE TO INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS.



Synopsis of Action

Discussion - Responsibilities and Reporting Structure for the Mayor and City Manager and
Continuation of Full-Time Status for the Position of Mayor

During their meeting of December 8, 2014, the Legislative, Finance, and Administration Committee
referred this matter to City Council without a recommendation, with the stipulation that they be
provided all information regarding Options A, B, and C.

During the Regular Council Meeting of January 12, 2015, members deferred consideration of this
item pending the outcome of discussions with Mr. Cecil Wilson and other parties to the 1988
Consent Decree.

[Clerk’s Office Note: The motion was made by Mrs. Williams, seconded by Mr. Hare and carried
by a roll call vote of six (6) yes (Dixon, Slavin, Williams, Hare, Hutchison, and Bonar) and two (2)
no (Anderson and Perza).]

During the Regular Council Meeting of February 9, 2015, members tabled this matter.
[Clerk’s Office Note: The motion was made by Mr. Slavin, seconded by Mr. Dixon and unanimously
carried.]
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EXCERPT OF DECEMBERS8,2014 LEGISLATIVE, FINANCE, AND ADMINISTRATION
COMMITTEE MEETING MINUTES

The Legislative, Finance, and Administration Committee meeting was held on December §, 2014,
at 5:01 p.m. with Chairman Slavin presiding. Members present were Mr. Anderson, Mr. Hare,
Mr. Shevock, and Mr. Sudler. Members of Council present were Council President Bonar,
Mr. Dixon, and Mr. Hutchison. Mayor Christiansen and Deputy City Solicitor Pepper were also
present.

Discussion - Responsibilities and Reporting Structure for the Mayor and City Manager and
Continuation of Full-Time Status for the Position of Mayor

Mr. Slavin stated that the responsibilities and reporting structure for the Mayor and City Manager
and continuation of full-time status for the position of Mayor had been discussed by the Committee
during the past several meetings. He reminded members that during their Regular Meeting of
September 22, 2014, City Council approved the Committee's recommendation for future
consideration of Option A, as follows: a full-time mayor's position, with consideration of changing
the City's current form of government to a mayor/council form of government, where the city
manager and chief of police would be appointed by the mayor and confirmed by City Council, and
that any positions which currently report to council that are moved to report to the mayor would only
be removed for cause and with council approval. Members of City Council also approved the
Committee's recommendation that the Council President open a dialogue with the parties to the 1988
Consent Decree (item discussed during the Overview of 1988 Consent Decree, earlier in this
meeting).

As requested during the Committee meeting of October 27, 2014, Mr. Slavin noted that members
had been provided an organizational chart for Option A as well as the current organizational chart
for the City. In addition to considering maintaining the current responsibilities and reporting
structure, as well as Option A, a strong mayor form of government, Mr. Slavin stated that
Mr. Anderson may have an additional option for the Committee’s consideration. It was his hope that
at the conclusion of the meeting, the Committee would forward this matter to City Council with or
without recommendations, explaining that the Committee’s role was to allow for the discussion, to
include the public, and then to provide City Council with this information to allow a full debate.

Mr. Sudler reminded members that, during the Legislative, Finance, and Administration Committee
meeting held on September 8, 2014, he had relayed his support for a full-time Mayor with strong
administrative powers, which was presented as Option A. Mr. Sudler noted that members had
indicated they welcomed any suggestions relative to Option A and, as a result, he developed ideas
for a job description and a job appraisal report for the Mayor, which he submitted and briefly
reviewed (Attachment #3 - Option A).

Noting that Option A referred to a strong mayor form of government, Mr. Slavin suggested, for
clarification, that any reference to the City’s current form of government be considered as
“Option B.”

Referring to the job description provided by Mr. Sudler, Mr. Anderson suggested replacing Item #4 -
bachelor degree, under the minimum requirements, with the requirement for the Mayor to have been
a City resident for two (2) years, which would mirror the City Charter. Referring to the proposed
organizational chart, he felt that the City Clerk’s Office should remain under City Council since it
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serves as Council staff and that the Finance Office should also remain under City Council to provide
“checks and balances.”

Concurring with Mr. Anderson, Mr. Hare also felt that the Mayor should not appoint the Deputy
Chief of Police, suggesting that the Police Chief should have that authority. Although he had no
preference regarding the City having a full-time or part-time Mayor, if the City elected a full-time
Mayor, Mr. Hare felt that the City should have a strong mayor form of government.

Mayor Christiansen stated his feeling that the City Manager should be hired and maintained by City
Council, although he noted that in the past a Board was created to hire other officials for the City.
He agreed with most of the recommendations submitted by Mr. Sudler; however, he felt that the job
appraisal would be the responsibility of the public rather than City Council.

Responding, Mr. Hare noted that as an elected official, the public would be indicating their opinion
regarding the Mayor’s performance every four (4) years through the election.

Mr. Sudler felt that if the City chose to have a strong mayor form of government, the Mayor would
be required to submit reports to City Council and, although he understood that the public would
ultimately either re-elect the Mayor or vote him/her out of office, since that would occur only every
four (4) years, he felt that the Mayor’s performance on yearly goals and objectives should be
appraised annually by City Council.

It was Mr. Hutchison’s opinion that a major change that should occur would be to give the
responsibilities and leadership of the City Manager more authority in the City, which would include
the operations and budgetary issues of the Police Department. He stated that the City Manager
should report to the Mayor and City Council. This would tie everybody into the total operations,
noting that there are problems with the current system. As an example, Mr. Hutchison reminded
members that earlier in the meeting, the Police Chief had submitted a request regarding the Cadet
Program. Rather than submitting the request to the Mayor, Mr. Hutchison felt that it should have
been submitted to the City Manager due to possible budget implications, since the City Manager is
responsible for the City’s budget. After the City Manager’s review, the request should have then
been presented to the Mayor and Council President to bring forward for consideration by the
Committee. Mr. Hutchison reiterated the need for the City Manager to be in charge of the City’s
operations. He reminded members that, according to the City Charter, anyone 18 years of age or
older can be elected as Mayor. Considering the complexity of the City, the budget, and the
responsibilities of the Mayor’s Office, he stated that although he supports a full-time Mayor, the
day-to-day operations and financial responsibilities should belong to the City Manager since that
individual is selected based on education, knowledge, and work experience necessary to oversee and
run a City, and the City Manager would ultimately report to the elected officials.

For informational purposes, Mayor Christiansen advised members that the request for the Cadet
Program was presented to the City Manager for his review prior to its submission to the Committee.
Mayor Christiansen expressed his feeling that it is imperative, due to the Charter requirements for
the Mayor to be responsible for the safety and security of the City, that the Mayor remain in charge
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of the Police Department. However, he conceded that the City Manager should work closely with
the Mayor and Police Chief on the budget for the Police Department.

Responding to Mr. Hare, Mayor Christiansen indicated concurrence with the proposal submitted by
Mr. Sudler, feeling that the City of Dover needs a strong mayor with a professional City Manager.
Mr. Hare explained his concern with the City Manager being held accountable for those departments
that are not his responsibility, such as the Police Department, as it relates to the City’s Budget. He
reiterated his opinion that the City should have a strong mayor form of government.

Mr. Dixon stated his agreement with the City having a strong mayor form of government. Noting
that changes would be required, he urged members to remember that the positions are held by human
beings and that people should be treated in a fair manner.

Mr. Slavin reminded members that the results of the 2004 referendum regarding the City having a
full-time or part-time Mayor reflected that 3,185 voters favored a full-time Mayor and 1,285 voters
favored a part-time Mayor. It was his observation, having experience working with governments,
that simple reorganizations inside governments can be difficult. He stated that an overhaul of the
entire form of government would require an order of magnitude well over difficult. Although he
could support many of the proposed changes, Mr. Slavin stated that they would be time consuming
and expensive to complete and a strong mayor form of government would be more costly than the
current form of government. He suggested that this matter be presented to City Council for a final
decision.

Council President Bonar indicated his support for a full-time Mayor; however, he also supported the
City Manager serving as the chief business operations manager for the City. As previously
mentioned, the City Manager is responsible for submitting a draft budget for the entire City and as
such, Mr. Bonar felt that all departments should be placed under the City Manager. He explained
the dangers of a Mayor having full control of the City and supported the Police Department reporting
to the City Manager. He noted that having the City Manager in charge of the day-to-day operations
of the City would allow for the Mayor to concentrate efforts on ensuring the City is recognized by,
and participates in, the various forms of government, Boards, Committees, and Commissions
throughout the State to ensure that the City receives its “fair share” of emergency services and
legislative funding.

Mr. Hare indicated that when the Mayor’s position was changed to full-time, it was to provide the
necessary time to lobby the legislators, promote economic development, public relations, etc. and
not to spend time in City Hall.

Noting that the Committee had held several discussions regarding this matter, Council President
Bonar felt that it should now be presented to City Council for resolution.

Regarding the costs associated with a strong mayor, Mr. Sudler felt that an increase in that Mayor’s
salary would be less than that of an Assistant City Manager and that the Mayor could then assist the
City Manager.
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Mr. Slavin noted the receipt of an e-mail, dated December 8, 2014, from the City Clerk’s Office
regarding comments submitted by Ms. Rose Bryan of 43 Pine Street, as follows:

“Ms. Bryan stated that she has lived in Dover for 48 years and is very much in favor
of a full-time mayor, based on the size of the City of Dover. Ms. Bryan will not be
attending the [meeting] tonight and does not have access to email. She asked the
Clerk's Office to convey her message to Committee members.”

Ms. Sara Herbert, 223 N. Bradford Street, stated that she was requested to submit correspondence
from Ms. Yvonne Hall, Realtor with Keller Williams Realty Central DE (Attachment #4).
Ms. Herbert also advised members of her own support for a full-time Mayor, noting that Dover is
a growing City and serves as the capital of the State of Delaware. She indicated that free parking
is not available in the downtown areas in many cities in Delaware, and although it is beneficial in
Dover, she felt this was an indication that there are not be as many visitors to the area as may be
desired. Ms. Herbert felt that the Mayor’s job is to be the “face of the City” and bring benefits that
would make the City stronger and better. She stated that, in addition to herself and Ms. Hall, her
husband also felt that a full-time Mayor would be beneficial to the City of Dover.

Mr. Reuben Salters (former member of City Council), 109 Bertrand Drive, relayed his support for
a full-time Mayor. He reminded members of a situation that occurred years ago in the City of Dover,
when there was a very strong voice in the community supporting a full-time Mayor. Mr. Salters felt
that when the Mayor’s position became full-time, it benefitted the City. Although members of City
Council, as well as City staff, represent the City, Mr. Salters noted that the Mayor represents all the
people and aspects of the City and has a unique function in this regard. He indicated the importance
of the separation of power among the branches of government in the City and felt confident that,
with the urging of the citizens and influence of City Council, the Mayor will remain focused on his
duties, serving full-time for the best interest of the City.

Police Chief Bernat expressed his feeling that an elected official should oversee the Police
Department and that individual should be the Mayor. It was his opinion that if the City Manager
were placed in charge of the Police Department, there would be more of a financial interest versus
public safety.

Mr. Edward Thomas Christian, Jr., 9 Pennwood Drive, indicated his recollection that when
Mr. Hutchison was elected to serve as Mayor and a full-time salary was provided, since there was
no “clear” job description for the position, City Council developed a job description, listing duties
and responsibilities that would compensate for the salary offered for serving as the Mayor. At that
time, he stated, Mayor Hutchison was given the responsibility of overseeing the Police Department
since he had previously served as Police Chief and this responsibility had continued since that time.
It was Mr. Christian’s opinion that there was a conflict between the Mayor and the City Manager as
to who would be responsible for the various departments of the City of Dover. He noted that often
people get “stuck” with customs, habits, and traditions and find it difficult to make hard decisions,
explaining that one’s comfort zone dictates his decisions. Mr. Christian stated that the general public
does not have the knowledge or sophistication, which he defined as “unconscious ignorance,” to
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decide what is best for the City, explaining that it is the responsibility of City Council and the
City Manager to determine what is best for the City of Dover. Referring to the comparison of
municipalities, he stated that what may work for eight (8) million people may not work for the City
of Dover.

In response to Mr. Christian’s comments regarding the Mayor becoming responsible for the Police
Department, Mayor Christiansen advised members that in 1929, when the City of Dover revised its
Charter from the Town of Dover to the City of Dover, the Chief of Police was assigned to the Mayor.
He noted that the Charter also requires the Mayor to be responsible for the Police Department, as
conservator of the peace, and for the public safety of the citizens.

Mr. Hutchison stated his strong opinion that the Mayor should continue to serve as the
Chief Executive Officer (CEO) for the City of Dover, explaining that the City Manager is the
Chief Operating Officer who reports to the Mayor and Council.

Mr. Anderson noted that this issue involves personnel matters and questioned if an executive session
could be held to allow for further discussion. Responding, Deputy City Solicitor Pepper stated his
opinion that the discussion would not qualify for an executive session.

Responding to Mr. Anderson, Mr. Koenig stated that three (3) years ago, the Parks and Recreation
Director had retired and, rather than filling that position, the Parks and Recreation Department was
assigned to the Planning Department to provide managerial oversight. Mr. Koenig stated that there
are approximately 15-17 positions, including temporary employees, in that Department. In addition,
he stated that the Central Services Manager, who was in charge of purchasing, warehouse, and fleet
maintenance, had retired. Rather than filling that position, fleet maintenance was transferred to the
Public Works Department and purchasing and warehouse maintenance were transferred to the
Finance Department.

In response to Mr. Anderson regarding an Assistant City Manager, Mr. Koenig stated that there had
been no discussion regarding the possibility of removing responsibilities from Department Heads.
He stated that the main issues facing the City Manager were budget and strategic plan development,
the development of a facilities plan to enhance current facilities, and labor negotiations. In addition,
Mr. Koenig stated that the Controller/Treasurer did not wish to be the point of contact for budget
development; therefore, this responsibility would be re-assumed by the City Manager’s Office.

Mayor Christiansen stated his recollection, as a member of City Council at the time, that the
Planning Director and Finance Director were transferred from the City Manager to City Council in
the 1980s due to a conflict between the then Planning Director and Fire Marshal, who was being
given alternative orders. As a result, Council deemed it necessary to move the Fire Marshal and
Planning Director to report directly to City Council. Likewise, the Finance Director/Treasurer
position was moved from under the City Manager for misreporting numbers and due to coercion to
report false information to City Council.
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Mr. Hare moved to recommend that this matter be referred to City Council without a
recommendation, with the stipulation that they be provided all information regarding Options A, B,
and C (Mr. Anderson’s amendment to Option A). The motion was seconded by Mr. Shevock.

Mr. Anderson requested that Option C also include the removal of the Deputy Police Chief from
appointment by the Mayor, feeling that the Police Chief should make that selection. Mr. Slavin
suggested that Mr. Anderson work with the City Clerk in the development of Option C to be
presented to City Council for their review and consideration.

The motion to recommend referring this matter to City Council without a recommendation,
with the stipulation that they be provided all information regarding Options A, B, and C
(Attachment #3 - Options A, B, and C) was unanimously carried.

[City Clerk’s Olffice Note: On January 12, 2015, Mr. Anderson provided an alternative
organizational chart related to Option C which has been included with Attachment #3.]

/dd
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Attachments (as originally numbered in the 12/08/2014 LF&A Minutes)

Attachment #3 - Responsibilities and Reporting Structure for the Mayor and City Manager and Continuation of
Full-Time Status for the Position of Mayor - Options A, B, and C

Attachment #4 - E-mail dated December 8, 2014 - Yvonne Hall, Realtor with Keller Williams Realty Central DE



ATTACHMENT #3 - OPTION A
LF&A Committee Meeting of 12/08/2014

RESPONSIBILITIES AND REPORTING STRUCTURE FOR THE MAYOR AND CITY
MANAGER AND CONTINUATION OF FULL-TIME STATUS FOR THE POSITION OF
MAYOR

OPTION A (09/08/2014 LF&A): A full-time mayor's position, with consideration of changing the
City's current form of government to a Mayor/Council form of government, where the city manager
and chief of police would be appointed by the mayor and confirmed by City Council, and that any
positions which currently report to council that are moved to report to the mayor would only be
removed for cause and with council approval, was unanimously carried.
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ROY SUDLER, JR’S SUPPORT FOR A FULL - TIME MAYOR
&
MAYOR COUNCIL FORM OF GOVERNMENT
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September 8, 2014

After listening to Mr. Holden’s Concerns regarding accountability and clear

otganizational structure for the City’s Modified and Council Form of

Government; In addition to reviewing the minutes and dialogue on the History of a
Full-Time or Part-time Mayor for the City of Dovet, it is my recommendation that

the committee should support a Full-Time Mayot’s Position and consider changing

our current form of government to a Mayor / Council Form of Government where
the City Manager and Chief of Police would be appointed by the Mayor and
confirmed by City Council.

I believe that a Mayor / Council Form Government will provide City Council with
the Mayor’s Job Description Criteria consisting of strategic goals, objectives, and
programs to be orchestrated by the Chief Executive Officer - approved and appraised
by City Council.

In Closing, a Mayor / Council Form of Government will allow City Council the
opportunity to focus more on Legislative Rules and Regulations that navigate our
community’s climate, but also, will enhances the Mayor’s understanding of
Department’s - Strengths, Weaknesses, Opportunities and Threats [SWOT] that
impact the social, demographic and economic development of our great city of

Dover.
» Thank you Chairman Slavin
Respectfully Submitted,

Roy Sudler, Jr. [Legislative Finance and Administration Committee Membert]




ROY SUDLER, JR’S SUPPORT FOR A FULL - TIME MAYOR
&
MAYOR COUNCIL FORM OF GOVERNMENT

OPTION. A JOB DESCRIPTION

Job Title: Mayor of Dover, Delaware Job Code: 2014.12

Date: Decembet 8, 2014 Written By: Legislative, Finance and Administration Committee

A. ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Setves as the Chief Executive Officer of Dover with strong administrative duties that not only consist of
being a liaison between City Council and Dover Residents, but the focal point for all depattments of the
City to conduct business in good faith.
Ovetsee and effectively supervise city administration to help City Council decide which setvices to provide
and how to pay for them
Direct Administrative Structure by appointing and removing city department heads as deemed necessary
Perform ceremonial duties on behalf of the community
MINISTRATIVE AUTHORITY
Signs ordinances, contracts and other documents authotized by City Council
Calls special meeting as deemed necessaty for conducting city business
Discuss issues impacting the City with State Legislators
Otchestrate and present an inclusive and collaborative departmental plan of action to achieve shott-term
and long-term city goals and objectives for the perspective year
Exercise veto power as deemed necessaty in accordance to the response of Dover Citizens
Does not have voting powet on City Council
With City Council’s confirmation selects City Manager, Chief and Deputy Chief of Dovet Police
Department
C. REPORTS AND PRESENTATIONS TO CITY COUNCIL
1. Make quartetly teport to Legislative, Finance and Administrative Committee and or City Council
concetning department’s Strengths, Weaknesses, Opportunities and Threats
2. Conduct Quarterly Performance Appraisals for Chief and Deputy Chief of Dover Police Department to
be reported to and reviewed by Legislative, Finance, and Administration Committee and, or, City Council
3. Conduct Quartetly Community Meetings to improve and enhance Community and Police Relations and
submit recommendations for presentation to the Legislative, Finance and Administration Committee, and,
or City Council
4. Represent the city on tegional and local boards or committees and at meetings concerning city issues
Evaluates Citizens Complaints against Dover Police Depattment and propose to city council remedies
for future prevention methods
D. ATTENDANCE
1. Monthly attendance of meetings is required
2. Acts as spokesman for the city with media
3.  Required to attend community events as possible consistent with the duties as official head of the City of
Dover.
E. MINIMUM REQUIREMENTS
1. Resident of Dover, Delaware and over the age of 18
2. Eligible to vote in Dover, Delaware
3. 'Elected by popular election by residents of Dover, Delaware
4. Bachelot’s Degree

N
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Approved by: Date:
Dover, Delawate’s City Council




ROY SUDLER, JR’S SUPPORT FOR A FULL - TIME MAYOR
&
MAYOR COUNCIL FORM OF GOVERNMENT

OPTION A. MAYOR’S JOB PERFORMANCE APPRAISAL REPORT
Job Title: Mayor of Dover, DE Evaluator: Dover City Council Members

v" Place a check in the column that most accurately reflects your evaluation in each category of the
above-named person.

4. Exceeds 3. Meets 2. Needs 1. Does Not
Standard Improvement | Meet Standard

4 3 2 1

1. A. ESSENTIAL DUTIES AND RESPONSIBILITIES

2. B. ADMINISTRATIVE AUTHORITY

3. C. REPORTS AND PRESENTATIONS TO CITY COUNCIL
4. D. POLICE AND COMMUNITY RELATIONS

E E. ATTENDANCE AND PUNCTUALITY

Nature and Scope:

1. Setves as the Chief Executive Officer of Dover with strong administrative duties that
not only consist of being a liaison between City Council and Dover Residents, but the
focal point for all departments of the City in an effort to conduct business in good faith.

2. Exercise veto power as deemed necessary in accordance to the response of Dover
Citizens

3. Represent the city on regional and local boatds or committees and at meetings
concerning city issues.

4. Evaluates Citizen’s Complaints and propose recommendations to City Council for futute

prevention remedies methods




ATTACHMENT #3 - OPTION B
LF&A Committee Meeting of 12/08/2014
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ATTACHMENT #3 - OPTION C
LF&A Committee Meeting of 12/08/2014

ROY SUDLER, JR’S SUPPORT FOR A FULL - TIME MAYOR
&
MAYOR COUNCIL FORM OF GOVERNMENT

OPTION. A JOB DESCRIPTION

Job Title: Mayor of Dover, Delaware Job Code: 2014.12

Date: December 8, 2014 Written By: Legislative, Finance and Administration Committee

A. ESSENTIAL DUTIES AND RESPONSIBILITIES
1. Serves as the Chief Executive Officer of Dover with strong administrative duties that not only consist of
being a liaison between City Council and Dover Residents, but the focal point for all depattments of the
City to conduct business in good faith.
Oversee and effectively supervise city administration to help City Council decide which setvices to provide
and how to pay for them
Direct Administrative Structure by appointing and removing city department heads as deemed necessary
Perform ceremonial duties on behalf of the community
MINISTRATIVE AUTHORITY
Signs ordinances, contracts and other documents authotized by City Council
Calls special meeting as deemed necessaty for conducting city business
Discuss issues impacting the City with State Legislators
Orchestrate and present an inclusive and collaborative departmental plan of action to achieve shott-term
and long-term city goals and objectives for the perspective year
Exetcise veto power as deemed necessaty in accordance to the response of Dover Citizens
Does not have voting power on City Council
With City Council’s confirmation selects City Manager, Chief and-Deputy-Chief of Dovet Police
Depattment
C. REPORTS AND PRESENTATIONS TO CITY COUNCIL
1. Make quartetly teport to Legislative, Finance and Administrative Committee and or City Council
concetning department’s Strengths, Weaknesses, Opportunities and Threats
2. Conduct Quarterly Performance Appraisals for Chief and Deputy Chief of Dover Police Department to
be reported to and reviewed by Legislative, Finance, and Administration Committee and, or, City Council
3. Conduct Quartetly Community Meetings to improve and enhance Community and Police Relations and
submit recommendations for presentation to the Legislative, Finance and Administration Committee, and,
or City Council
4. Represent the city on tegional and local boards or committees and at meetings concerning city issues
Evaluates Citizens Complaints against Dover Police Depattment and propose to city council remedies
for future prevention methods
D. ATTENDANCE
1. Monthly attendance of meetings is required
2. Acts as spokesman for the city with media
3.  Requited to attend community events as possible consistent with the duties as official head of the City of
Dover.
E. MINIMUM REQUIREMENTS
1. Resident of Dovet, Delaware and over the age of 18
2. Eligible to vote in Dovet, Delaware
3. 'Elected by popular election by residents of Dover, Delaware
4. 2

o

B.

:P.WS"'.‘%P.W

Newm

City residentfor two (2) years

Approved by: Date:
Dover, Delawate’s City Council
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CITY OF DOVER
PROPOSED ORGANIZATIONAL CHART
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Alternative Organizational Chart Submitted by
Mr. Anderson on January 12, 2015
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12/8/2014 Verizon | MyVerizon 2.0 | Verizon Message Center - RE: City Council ATTACHMENT #4
LF&A Committee Meeting of 12/08/2014

Verizon Message Center

Monday, Dec 8 at 1:30 PM
From:Yvonne Hall <yahyahuZ2@msn.com>
To:"sarabobherbert@verizon.net" sarabobherbert@verizon.net

Subject:RE: City Council

Sara: I you are allowed 1o speak you can also speak on mybehalf. {feel we need a full time mayor so he has time
o accomplish some goals he maysetio improve our cify. ltis embarrassing when visitors to our first state coming
from DC area have to drive through West Division and see the condition of the homes and trash sitting on street. It
is prefty bad until you reach Division and State St Also, making decisions for the city to put a Dollar General Store
in the city, according to all the experts, is the worse thing you can do to improve a city. We need to find progressive
minds who can help rebuild the downtown Loockerman St. area so we can draw people..however, first we need to
make it safe for people to walk there. We don't need more apartment housing and need to create a program fo help
find home BUYERS nottenants in our city. [am sorrylcan'tbe atthis meeting butlet me know how you make out.
Yvonne

Yvonne Hall, Reaitor

Heller Williams Realty Central DE
Direct: 302~ -1300

setl 302-423-0223
www.wonnehall.com
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PROPOSED ORGANIZATIONAL CHART
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