COUNCIL WORKSHOP

A Council Workshop was held on September 18, 2013 at 6:00 p.m. with Councilwoman Williams
presiding in the absence of Council President Bonar. Council members present were Mr. Dixon,
Mr. Lynn (arrived at 6:42 p.m.), Mr. Perza (arrived at 6:09 p.m., departed at 6:29 p.m., and returned at 6:41 p.m.),
Mr. Hare, and Mr. Hutchison. Mr. Anderson and Mr. Slavin were absent.

Council staff members present were Major Bernat, Mrs. Mitchell, Mr. Koenig, and Mrs. McDowell.
Mayor Carey was also present.

AGENDA ADDITIONS/DELETIONS
Mr. Hutchison moved for approval of the agenda as presented, seconded by Mr. Hare and
unanimously carried.

OVERVIEW OF PROJECTED INCOME AND EXPENSES

Mrs. Donna Mitchell, Controller/Treasurer, reviewed the budget balances from the June 2013 Budget
Report, noting that the Water Budget resulted in an unfavorable balance of $235,000, which was
mostly attributed to the water fees being less than projected. She noted that the Wastewater Budget
resulted in a favorable balance of $404,000 more than projected and the balance tracked for the
treatment fees (differential from the amount paid to Kent County and what is collected from the
customer) resulted in an unfavorable balance of $159,000. Referring to the deficit for the County
Treatment Fees that was carried forward from the prior year, estimated at $600,000, she stated that
it was projected that an estimated $700,000 would have been collected, resulting in a favorable
result; however, since only $609,000 was collected, the deficit was not resolved. Netted altogether,
she stated that the result was a favorable balance of $10,000.

Mrs. Mitchell noted that the Electric Revenue Fund came in below budget in the amount of
$325,000, all attributed to PJM charges and fees, which were $1M unfavorable; however, the
favorability in other expenses covered most of those charges and fees. The Electric Revenues came
in within $2,000 of what was projected.

Mrs. Mitchell advised members that a budget amendment would be presented to City Council for
Capital Projects in the General Fund to be carried forward from the previous fiscal year, as follows:
1) Salt Barn; 2) Garrison Oak Infrastructure Project (streets and stormsewer); 3) Streets
Program; and 4) Police Parking Lot Repaving. In addition, she stated that there would be carry
forward projects for Water/Wastewater, which would be presented by the City Manager later in the
meeting. She noted that there would be some carry forward projects for the Electric Fund and,
although there was an $880,000 favorability, the Unit 3 Project for the Turbine remained; therefore,
it would be necessary to re-budget some of those monies for next year.

Mrs. Mitchell reviewed a number of financial spreadsheets that were provided to members, including
the General Fund Cash Receipts and Budget Report as of September 15, 2013 for Fiscal Year
2012/2013; All Funds Summary Fiscal Year 2014; Revenue Report for Fiscal Year 2014 as of
August 31, 2013; Regional Library Project; Debt Financing Requirements, Schedule for State of
Delaware - Office of Drinking Water; Debt Financing Requirements, Schedule for State of
Delaware - Delaware Water Pollution Control; Series 2008 Electric Revenue Bonds; and the
Water/Wastewater Improvements and Extension Fund - Major CIP Projects (preliminary) as of
June 30, 2013 (Exhibit #1).
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Referring to the Unfunded Liability for the Pension Plan, Mr. Hutchison questioned what the City’s
annual payment commitment is based on. Responding, Mrs. Mitchell stated that if the City were
fully funding the Other Post Employment Benefits (OPEB) Fund, this would amount to $7M each
year (based on the last actuarial evaluation) and that the Pension Funds would amount to
approximately $3M each year. She noted that when the last actuarial evaluation was done, only the
employees participating in the Fraternal Order of Police (FOP) union were contributing 15% toward
health care, and once other employees were paying the 15%, a new study should reflect that amount
being reduced.

Mrs. Mitchell reminded members that in accordance with the City’s Financial Policies, excess
budget balances are transferred to the pension funds, which was accomplished last year and resulted
in a $7M infusion of cash in the Pension Fund. As a result, she anticipated a change in the actuarial
study in this regard. She stated that although the annual numbers should be reduced, she was unsure
of the amount at this time.

With reference to the police liability for the State’s Pension Plan, Mrs. Mitchell noted that this
information was not provided since it is a State Plan; however, the City contributes slightly more
than 15% of the payroll, which includes normal and liability costs.

Regarding the loss of income, such as real estate transfer tax, Mr. Hutchison questioned what was
being done to offset such losses. Responding, Mrs. Mitchell stated that to address the loss for
transfer tax, there had been staff reductions and other steps, such as not budgeting for vehicles, street
programs, and other projects.

Mr. Hutchison felt that staff should educate the entire City workforce regarding the City’s financial
issues, for everyone to have a better understanding of all the facts and to gain participation and
cooperation in this regard.

Mr. Scott Koenig, City Manager, advised members of the difficulty in budgeting certain projects and
programs when others are involved with the decision making, such as the State Legislature relative
to the Municipal Street Aid monies provided to municipalities.

Mrs. Williams stated that she had conducted research and found that those municipalities that have
the Payment in Lieu of Taxes (PILOT) were provided much more than $300,000 and noted that some
communities were provided as much as $3M to $5M. She felt that PILOT is similar to the unfunded
liability and that the City should be receiving much more in the way of PILOT. Responding,
Mr. Koenig felt that there should be more communication with the legislative delegation to
determine how such an issue could be resolved at the State level since the City could develop a
PILOT program for other properties in the State, and indicated that this was the direction in which
the City was moving. As an example, he advised members that the development report for the
Sheraton property plan noted the City’s expectation to develop a PILOT agreement with the Sheraton
since the property would be taken off of the tax rolls if Delaware State University purchases the
property, explaining that emergency services would continue to be provided for the property.
Mrs. Williams encouraged staffto begin discussions with the State immediately to develop a formula
that would increase each year as expenses increase.
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Responding to Mrs. Williams regarding revenues involving the Calpine project, Mr. Koenig stated
that there would be some property tax revenue (between $20,000 and $50,000), since Calpine would
be taxed only on the building since the land was being leased from the City. He stated that the
biggest portion of revenue anticipated was relative to the water system, which was estimated at
almost $2M. He noted that there would also be associated wastewater revenue. He explained that
the actual increase in water revenue would not be realized in the budget until approximately Fiscal
Year 2016.

PRELIMINARY REVIEW FOR NEXT YEAR - DISCUSSION OF STAFFING LEVELS,
WORKFLOW, AND PROGRAMS - PUBLIC WORKS

Mr. Koenig reiterated that the presentation being provided to members was very informal, explaining
that the purpose was to provide members with an idea of the focuses that the Department of Public
Works had been working on to develop their department and address service levels as requested
and/or expected.

Mr. Koenig provided a draft Exempt Status list of Public Works Department employees
(Exhibit #2). In addition, he provided members with the Fiscal Year 2014 Draft Annual Operating
Budget for each General Fund division of the Public Works Department (Exhibit #3). He reviewed
the details involving the development of this Draft Budget and explained that focus was on service
delivery and becoming the first Public Works Department to receive accreditation in the State of
Delaware (and one of the few in the northeast region). He briefly explained the handwritten notes
indicating the goals and needs of each division.

In reviewing the budget for Public Works - Administration (Page 2 of Exhibit #3) and in response
to Mrs. Williams, Mr. Koenig stated that there was no substantial out-of-pocket expense for applying
for the accreditation (application fee) and the return on receiving accreditation would be realized in
the savings from implementing efficiencies as a result of conducting the internal review associated
with the accreditation process. Although the efficiencies had not currently been financially
quantified, the Public Works Director felt that getting employees focused on their jobs and building
professionalism and dedication would result in efficiencies.

Mr. Koenig noted that a major issue involving the Public Work Department was that much of staff’s
time was spent “in the field.” The use of the GIS technology had continuously been pulled from the
budget for the past couple of years because staff was unsure of the use of the technology, such as
how it is applied, how to make the inspectors and field staff more efficient, etc. Moving forward,
he stated that staff was going to try to implement technology as it becomes available. In addition,
he stated that a part of this effort would meet the asset management requirements of the Finance
Department, noting that a great deal of inventory, including large water, sewer, street, and storm
sewer systems, as well as inventory such as ditches that are not included in an asset management
system. He stated that buildings are not included in an asset management system. Instead of
proactively considering the replacement of a roof, he stated that staff tends to react, which drives up
the costs since these needs are not being planned; however, utilizing GIS technology as an asset
management tool, staff would be able to take a proactive approach.
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Mr. Koenig advised members that the inclusion of training and certification for all divisions of the
Public Works Department would be a constant. He explained the importance for the City to provide
the opportunity for all departmental directors to attend national conferences to learn from other
directors and bring information back, with the expectation that they would transfer the knowledge
to other City department heads and City Council. He stated that there are certification and license
requirements beginning to be implemented; therefore, there was need for training and education. He
explained that the City would budget for the training and education, with the understanding that staff
would participate and demonstrate that it is beneficial.

Referring to the budget for Public Works - Fleet Maintenance (Page 3 of Exhibit #3), Mr. Koenig
reminded members that at one time the entire division was fully privatized, subsequently all
functions were brought back in-house, and currently there was a combination of privatization and
in-house functions. He indicated that staff was prepared to make an offer to a Field Supervisor who
would oversee both fleet and facilities employees and be responsible for adding a professional level
to the Fleet Maintenance Shop. In order to maintain the details regarding the City’s fleet, which
currently consists of 188 vehicles and 48 pieces of equipment, he stated that it would be necessary
to utilize technology.

In response to Mrs. Williams, Mr. Koenig stated that the police vehicles and Fire Department
vehicles are not serviced by the City’s Fleet Maintenance staff. Clarifying, Mrs. Mitchell stated that
the maintenance of the police vehicles is outsourced under the State’s contract.

Mr. Koenig referred to Public Works - Facilities Management (Page 4 of Exhibit #3) and advised
members that attempts were being made to make all City buildings more energy efficient and
anticipated that the costs for electricity would be reduced. As employees have retired, the amount
for contractual services had increased due to the City privatizing custodial services at several
buildings including the Warehouse, Pitts Center, and Electric Administration, with 5 East Reed
Street utilizing a combination of both in-house staff and contractual services. As more of the
employees in this division retire, he stated that a decision would have to be made as to whether or
not the City wishes to expand contracts for privatization of this service or hire personnel.

Mr. Koenig reiterated the need for all departments to utilize asset management software. The idea
would be to begin considering how to set aside funds for maintaining the City assets to avoid big
“spikes” in the budget.

Referring to Public Works - Grounds (Page 5 of Exhibit #3), Mr. Koenig stated that this division had
gone through some transitions, explaining that some of the grass mowing services were privatized,
employees had resigned, and other employees had to take medical retirement. Due to the shortage
of employees, in August, the grass mowing contract was expanded; however, he stated that there had
not been a full “growing” season for that contract. He advised members that there were several
complaints from residents regarding their disappointment in the aesthetics of the parks related to
grass mowing, particularly in regard to the trimming around trees, concrete, etc. He explained that
it would take another year before the City would be able to fully evaluate the privatization of the
grass cutting and that the City’s expectations should be included in such contracts in the future.
Mr. Koenig stated that he was not happy with the appearance of the City parks either and felt that
the City needed to figure out ways to increase the curb appeal of the City’s parks and public spaces.
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With regard to the gasoline expenses, he explained that as more areas are transferred to contractual
services for grass mowing, the City would mow less, which should result in a decrease in gasoline
expenses; however, he noted that the expenses for contractual services would increase.

Mr. Koenig advised members that Mr. Bill Cooper, Grounds Superintendent, had announced that
he would be retiring after 35 years of service; therefore, there would be a new supervisor coming on
board.

Regarding Public Works - Sanitation (Page 6 of Exhibit #3), Mr. Koenig stated that he was once an
extreme advocate for sanitation being an enterprise fund; however, his accounting dissertation during
the past few years had led him to the conclusion that it should serve as a service fee rather than a
separate enterprise fund. He explained that the City’s sanitation service is primarily a residential
service and that the system is set up best to pickup residential containers. Although the City
currently provides service to numerous commercial customers, moving forward, there was a plan to
reduce the number of commercial customers as sites are redeveloped. During the Development
Advisory Commission (DAC) review process, when it is determined that a site exceeds the City’s
ability to collect waste, the developer would be notified to design the site for private trash collection
and the occupant would become a private customer rather than a City customer. He stated that a site
may exceed the City’s ability for collection as a result of screening requirements, explaining that
private sector collectors open dumpster enclosure doors but the City does not. Additionally, there
are commercial customers whose needs are beyond what the City can provide, such as providing an
eight (8) yard dumpster or a more convenient pickup time.

Mr. Koenig stated that the budget for sanitation contractual services included landfill fees and the
recycling contractor. He noted that the recycling contractor extended the contract for Fiscal Year
2014 with no increase; however, the contract would be rebid this year for Fiscal Year 2015, so an
increase would be a possibility. As the economy rebounds, he advised members that the amount of
trash put out increases. He noted staff’s concern regarding an increase in trash because the Delaware
Solid Waste Authority (DSWA) contract includes an increase in the tipping fee each year for the next
couple of years, which, if the tonnage stays the same as last year, would equate to a $30,000 to
$40,000 increase.

In regard to the expense for gasoline for the Sanitation Division, Mr. Koenig indicated that the trash
trucks get only approximately four (4) miles per gallon. Although attempts would be made to
minimize these expenses by increasing communication between the truck drivers and office staff and
establishing more efficient routes, substantial savings were not anticipated because the City would
continue to provide the expected level of customer service (e.g. responding to customer calls by
sending drivers back out to pick up a container that was not put out in time for the original pick up).

Responding to Mr. Hare regarding recycling, Mr. Koenig stated that the City collects approximately
15 pounds per location, per month. Although the City loses money as a result of the recycling
program, he explained that the program provides a benefit to the environment and reminded
members that recycling was a State mandate.
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Mr. Koenig advised members that staff was currently reviewing possibilities for improving ways to
address yard waste. He stated that the City had been working with Delaware Department of Natural
Resources and Environmental Control (DNREC) on a pilot project regarding composting at Schutte
Park, where the City takes yard waste and, under DNREC’s supervision, determines if it can be
prevented from having to be dumped at the landfill. A test was scheduled for this fall and would last
for a 60 day period, at the conclusion of which staff woulddetermine if it should be turned into a
long-term project.

Referring to Public Works - Streets (Page 7 of Exhibit #3), Mr. Koenig advised members that there
were compliance issues associated with this division which would need attention. He explained that
the City had not obtained the necessary permits relative to MS4 (Municipal Separate Storm Sewer
Systems) compliance. The City would be forced to improve the storm sewer program, both
administratively and on the street, recording all items during the next few months. Mr. Koenig
anticipated that matters would be presented to City Council in the next budget for an expense related
to MS4 compliance. He stated that the issue regarding flood plain management was tied to MS4
compliance, explaining that the flood maps were becoming more tied to Federal Emergency
Management Agency (FEMA) reimbursements and other emergency management issues. Currently,
the flood plain maps were maintained by the Planning Department; however, he anticipated that they
would be made a part of the Public Works Department since they would become a part of the GIS
system.

Mr. Koenig indicated that although the Silver Lake Dam is a small dam, it is considered a high risk
category because if the dam breaks, it could affect houses. Therefore, a five (5) year inspection is
required on the dam by a third party, which would equate to a $7,000 to $10,000 expense that would
be included in the budget for next fiscal year.

Having an understanding that there was a desire for this workshop to provide possibilities for
improving the budget, Mr. Koenig stated that it would be very difficult to cut the budget in the
Department of Public Works due to numerous issues related to compliance, service delivery, and
infrastructure that would make it nearly impossible to cut costs without changing the level of service.

Mr. Koenig reminded members that, during the Special Council Meeting (Budget Review) of
May 29, and June 5, 2013, it was estimated that the City should be spending $1M to $1.5M every
year on street maintenance. He explained that Public Works was a large department with many
expenses but that the amounts budgeted provide the bare level of services that help make the City
of Dover the city that it is. He reminded members that the number of employees had been reduced
and other budget items were eliminated or reduced as much as possible to allow the department to
continue to maintain the current level of services and to achieve or maintain compliance.

In response to Mr. Hutchison regarding brown water problems, Mr. Koenig noted that almost every
year, the Water/Wastewater Budget included approximately $1M for water quality improvements
(pipe replacement) and $1M for inflow/infiltration improvements. He advised members that no
specific water quality projects were budgeted in the current fiscal year, since the City funneled a
substantial amount of money into the Garrison improvements and planned to catch up on other
projects that were “pushed out” during the previous fiscal year, such as the replacement of the Piney
Point Well. He stated that many of the brown water complaints were related to instantaneous “hits”
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on the system, from the Power Plant going on and off or a fire in the system, which create flow
reversal and result in a burst of brown water. In talking to engineers in other larger, older cities such
as Baltimore, Wilmington, Philadelphia, etc., he stated that they have these same types of issues.
He noted that there were some areas in the City that experience more of a problem than others and
that the replacement of piping appeared to solve many of these types of issues. He explained that
the City was conducting a project which included a combination of line replacement and water main
relining, noting that relining is a complicated project but in some instances can be less expensive.
He stated that in the modeling of the City’s system, it had been discovered that many pipes installed
in the early 1900s were undersized and unable to carry standard fire flow. In these instances, the
relining of a four (4) inch water main would not serve the City since the model indicated that a six
(6) or eight (8) inch pipe was required. He assured members that this would be an ongoing project
that would be included in perpetuity, with a minimum of $1M budgeted each year for the renewal
and replacement of water lines.

Mr. Hare advised members of a flooding problem in the Woodbrook Subdivision, explaining that
every time it rains, the pond backs up and floods residents’ basements. Responding, Mr. Koenig
indicated that drainage issues were beginning to mount and advised members that a lot of work for
the State Conservation District was currently under contract and scheduled to begin; however, the
problems with ditches and ponds would require additional monies. He reminded members that
stormwater management ponds became the standard a little over 20 years ago and some that are
owned by the City were beginning to fail. He stressed the need for the City to improve maintenance
on ditches, ponds, etc.; however, he stated that these types of improvements are time consuming and
can be costly. He warned members that when this work begins in their district, they will know
because they will receive complaints from constituents due to the fact that private property must be
accessed to conduct the maintenance.

Mr. Hutchison stated his understanding that the improvements on Governors Avenue and near
Lynnhaven Drive would have addressed most of the flooding problems from Water Street to
Bayhealth. Responding, Mr. Koenig stated that the improvements helped the Puncheon Run;
however, they did not help flooding problems at Bayhealth. He stated that the City had applied for
a planning grant at the Department of Natural Resources and Environmental Control (DNREC) to
study the Tar Ditch basin. He indicated that it would cost an estimated $10M to $15M to upgrade
the storm drain system, dig through the old Public Works site, remove the contamination area, and
abandon and restore the old Public Works site.

Mr. Koenig provided members with the Fiscal Year 2014 Draft Annual Operating Budget for each
division funded by the Water/Wastewater Fund in the Public Works Department (Exhibit #4). He
reviewed the details involving the development of this Draft Budget and explained the handwritten
notes indicating the goals, needs, and/or desires within each division.

Referring to Public Works - Water Treatment Plant (Page 2 of Exhibit #4), Mr. Koenig reminded
members that when Calpine comes on line, there will be a need to expand staff, which would take
place during the FY2015 Budget. He explained that the budget reflected the costs associated with
running the water treatment plant on Long Point Road, the 22 wells that feed the system, and the six
(6) elevated storage tanks, with an additional two (2) tanks planned for the future.
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With reference to Public Works - Water Management (Page 3 of Exhibit #4), Mr. Koenig stated that
there are approximately 200 miles of water pipe in the system, which had been categorized by type,
and that staff was attempting to determine during which years the work would be completed;
however, there was a constant need to obtain information for inclusion in the asset management
database. He advised members that although the City had a high-quality water system, there are
issues with asbestos pipe and galvanized water services. He explained the importance of the
distribution system maintenance (renewals and replacement) in order to maintain the quality of the
water system.

Mr. Koenig referred to Public Works - Waste Water Management (Page 4 of Exhibit #4) and advised
members that when there is a heavy rainfall, a lot of effort is put forth with managing the waste water
system to prevent spills, overflows, etc., which involve contractors (pumping out systems) as well
as employees. He indicated that industrial sampling and lab analysis would be required to ensure
the City is complying with the industrial permits associated with waste water with the County.

Mr. Koenig stated that Public Works - Water Construction (page 5 of Exhibit #4) was the in-house
construction unit, explaining that when there are water quality projects in residential areas, these
employees perform some of the water line replacement work. He stated that staff was reviewing this
division closely to ensure that such in-house work was being performed within a reasonable cost.
He stated that although it was beneficial to have a crew available to do such work, it was not staff’s
desire to have it accomplished at a higher cost than if the work was contracted.

Referring to Public Works - Water Treatment Plant (Page 6 of Exhibit #4), Mr. Koenig reiterated
that it would be necessary to have an employee dedicated to the MS4 and storm water permit in the
future. His stated that a new position for either a civil engineer or environmental scientist would be
requested in the next budget to address the MS4 and industrial permits, explaining that the City
needed an employee that can be dedicated 40 hours per week to ensure the City was making progress
toward compliance in this regard. This employee would also serve as the key person for the flood
plain and Silver Lake Dam management.

Mr. Koenig reviewed the Water/Wastewater Improvement and Extension Fund - Major CIP Projects
(Preliminary) as of June 30, 2013 (Page 11 of Exhibit #1), stating that he was very happy with the
progress that was made on these projects, especially while being short of staff. He explained that
many projects had been completed; however, there were numerous projects which still needed to be
completed in order to “catch up.” Going into Fiscal Year 2015, he stated that staff had discussed
budgeting $1M or more for the Street Program, $1M for water quality, and $1M on Inflow and
Infiltration (I & I). The current budget included funding for I & I and water quality and staff would
be requesting funds for the Street Program. In regard to water and sewer, it was his opinion that the
City was in a good position to maintain the capital plan and address asset management and the
compliance issues, as discussed. However, he stated that the reductions to the General Fund were
becoming evident to members as well as constituents, and that staff and Council would need to
reevaluate and determine what level of service to maintain. In order to achieve and maintain the
level of service that he would like, funds would need to be budgeted.
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Mrs. Mitchell advised members that the spreadsheet was dated June 30, 2013 and did not include
the budget amendments approved by City Council in July for the Garrison Oak Project; therefore,
it reflected the original $2M for the water rather than $4.2M, and $2M for the sewer rather than the
$3.5M that was since approved. Since these amounts were increased, she reminded members that
the water quality and the I & I funds were eliminated from the FY2014 Budget to make up the
difference.

Responding to Mrs. Williams, Mr. Koenig stated he would not be proposing any additional funding
in FY15 over what was in the FY 14 budget and the water and sewer model. For clarification,
Mrs. Williams questioned what amount would be necessary in order for the City to maintain the
infrastructure and service level. Responding, Mr. Koenig estimated that the Water/Sewer Fund was
approximately $15M and explained that the majority of the revenues received are used for operations
and capital for the Water/Sewer Fund, with a $500,000 transfer to the General Fund.

In response to Mrs. Williams, Mrs. Mitchell stated that the Water/Sewer CIP is approximately $2M
per year for water and $2M per year for sewer, explaining that more than $500,000 is attributed to
the cost of equipment replacements each year. She stated that maintaing the status quo for the
General Fund would require approximately $1.7M; with approximately $1M to $1.5M for the Street
Program and $700,000 for the purchase of police and other vehicles. It was her opinion that
combined, the General Fund and Water/Sewer Fund would need a minimum of $1.5M to $2M
additional funding in order to maintain or improve the City’s current service levels and assets.

In response to Mr. Hare, Mr. Koenig stated that currently, the State does not provide the City of
Newark a payment in lieu of taxes (PILOT). He advised members that the PILOT Program is spread
out between Wilmington, Dover, and Georgetown.

Mr. Hutchison stated that the City of Dover is unique because it is the Capital of the State of
Delaware, and noted that there are many exempt buildings within the City. With the City receiving
only $317,000 from the State of Delaware for PILOT, he suggested negotiating with the State to
provide additional PILOT monies.

Mrs. Williams advised members that the City of Rehoboth Beach receives funding for State
maintained roads. She stressed the need for developing creative ways and means of collecting
revenues for the City.

Mr. Koenig explained that staff had been conscious of managing the operating budgets. He advised
members that staff had been receiving feedback from citizens regarding their disappointment in the
level of service that had been provided by the City recently. As a result, he stated that members of
Council need to determine if the current level of service was desired or if amendments and
adjustments should be made that would allow the City to get back to the level of service that was
provided for many years.

Mr. Koenig stated that the presentation provided included those items staff felt would be necessary
to budget in order to meet compliance issues, service delivery issues, and what was interpreted as
the message that had been provided by City Council. Understanding that there was a cost involved,
he stated that it would take between now and May of next year to begin developing those costs.
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Should there be an item that had been presented by staff that members did not wish to consider, he
requested that staff be advised so that they know what should be done moving forward. With
reference to the $7.5M deficit in the General Fund Budget that needed to be addressed over a three
(3) year period, he stated that the budget could not be cut to meet that balance and relayed concern
that the budget had been cut in certain areas that had marginalized service delivery. He explained
that the items included in the presentation (addition of positions and additional funds for programs)
were not included in the $7.5 deficit; therefore, if those items were included in the budget, the deficit
would increase.

Mr. Lynn noted that the PILOT Program was a part of the Comprehensive County Seat Relief (CSR)
Package. For FY2013, the projected PILOT Program for the City of Wilmington was $2.1M and
their total CSR was $7.7M. He suggested that the City Solicitor’s Office be requested to review the
statutory language in the CSR Act to assure that the amounts provided were computed correctly and
if the City would be within their rights to request some type of meeting with the State to re-negotiate
the City’s CSR. He reminded members that the State viewed the City of Wilmington as the State’s
Capital and viewed the City of Dover as the Capital in name only, which had and continued to create
problems.

Mrs. Mitchell advised members that she had the calculations used in determining the amount
provided to the City because she had questioned their calculations last year. At the request of
Mr. Lynn, she offered to provide this information to members. In reviewing the Fiscal Year 2013
Budget for the City of Wilmington, Mr. Lynn noted that $2.1M was included for PILOT, $4.47M
for State UCC filing fee, $300,000 for the Statutory Trust Filing fee, and approximately $850,000
for New Castle County Corporate filing fees. He stated that Wilmington’s CSR Package increased
by approximately $300,000 last year, which was almost as much as the City receives in PILOT alone.

Mrs. Mitchell noted that the $2.1M for PILOT was a decrease, explaining that this appropriation had
been as high as $3M in the past. Responding, Mr. Lynn stated that the City of Wilmington did not
lose money since the total CSR Package was over $300,000, noting that the difference was made up
by the UCC filing fee.

Mr. Hare advised members that the University of Delaware did provide some type of PILOT to the
City of Newark. He suggested that Delaware State University provide something similar for the City
of Dover. Although he agreed that something should be done in this respect, Mr. Koenig stated that
the University of Delaware has a much bigger influence on the City of Newark than Delaware State
University has on the City of Dover.

Mrs. Williams suggested that a formula be developed that would allow for all non-profits to
contribute, according to their budgets.

Mr. Lynn questioned if staff could provide the ratio of land space to compare the University of
Delaware with Delaware State University in this respect.

Mayor Carey announced that the Police Department was currently evaluating their needs for
equipment and manpower and that an update would be provided to members of City Council once
a plan was finalized.
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Mr. Hare moved for adjournment, seconded by Mr. Lynn and unanimously carried.

Meeting adjourned at 7:51 p.m.

Beverly C. Williams
Acting Council President

BCW/TM/jg
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Exhibits

Exhibit #1 - Financial Spreadsheets Provided to Members by Mrs. Donna Mitchell, Controller/Treasurer

Exhibit #2 - Draft Exempt Status List of Public Works Department Employees

Exhibit #3 - Fiscal Year 2014 Draft Annual Operating Budget for each Division of the Public Works Department -
General Fund

Exhibit #4 - Fiscal Year 2014 Draft Annual Operating Budget for each Division of the Public Works Department -
Water/Wastewater Fund



CITY OF DOVER

GENERAL FUND
FISCAL YEAR 2012/2013
CASH RECEIPT REPORT

September 15, 2013

EXHIBIT #1

Council Workshop of 09/18/2013

Preliminary
REVISED RECEIVED RECEIPTS
ORIGINAL RECEIPTS TOTAL TO BUDGET BUDGET

RECEIPTS BUDGET BUDGET DATE BALANCE RECEIVED
Beginning Balance $ 2,666,600 $ 3,752,200 $ 3,752,200 $ - 100%
Fines & Police Revenue 605,000 605,000 548,900 56,100 91
911 Fee 63,000 63,000 63,300 (300) 100
Interest Earnings 75,000 75,000 91,800 (16,800) 122
Library Revenues - General 66,200 66,200 64,600 1,600 98
Library Revenues - County Reimb. 405,900 405,900 406,500 (600) 100
Business Licenses 1,455,000 1,455,000 1,462,500 (7.,500) 101
Permits & Other Licenses 1,053,300 1,053,300 1,162,800 (109,500) 110
Miscellaneous Revenues 55,500 70,900 76,200 (5,300) 107
Police Extra Duty Fees 494,400 636,100 702,100 (66,000) 110 |
Property Taxes 10,997,400 11,039,200 11,076,300 (37,100) 100 |
Bid Revenue 51,600 51,600 50,100 1,500 97 |
Recreations Revenue 130,000 130,000 144,500 (14,500) 111
Franchise Fees 550,000 600,000 618,300 (18,300) 103
Transfer Tax 1,370,000 1,370,000 1,108,000 262,000 81
Sanitation Fees 2,690,200 2,676,500 2,624,900 51,600 98
Garrison Farm Rent 62,000 117,200 117,200 - 100
Court of Chancery Fees 753,800 807,200 917,700 (110,500) 114
Sale of Assets - - - - -
Intrafund Service Receipts Water/Wastewater 1,104,600 1,045,800 1,045,500 300 100
Intrafund Service Receipts Electric 3,224,500 3,177,100 3,192,900 (15,800) 100
Grants:

Green Energy Grant 98,500 98,500 - 98,500 -

Verizon Grant (offset by Expense item) - - 50,000 (50,000) -

DEMA Reimbursement - Hurricane Sandy - - 92,600 (92,600) -

Miscellaneous Grants 25,000 25,000 1,200 23,800 5

Police Pension Grant (offset by Expense item) 500,000 500,000 577,800 (77,800) 116
Transfer from Municipal Street Aid 527,400 527,400 531,100 (3,700) 101
Transfer from Civil Traffic Penalties 750,000 350,000 299,800 50,200 86
Transfer from Verizon and Cl| Reserves 11,000 11,000 - 11,000 -
Transfer from Police Grant Fund - COPS Grant - - 56,400 (56,400) -
Transfer from Police Grant Funds - Extra Duty 85,000 112,100 114,000 (1,900) 102
Transfer from Water/Wastewater Fund 500,000 500,000 500,000 - 100
Transfer from Electric Fund 8,000,000 8,000,000 8,000,000 - 100
TOTALS $ 38,370,900 $ 39,321,200 $ 39,449,200 $  (128,000) 100.3%

$ 35,704,300 $ 35,569,000 $ 35,697,000
Revenues without Budget Balance
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CITY OF DOVER
GENERAL FUND

FISCAL YEAR 2012/2013
BUDGET REPORT #12
September 15, 2013
REVISED EXPENDED EXPENSE

ORIGINAL EXPENSE TOTAL TO BUDGET BUDGET
EXPENDITURES BUDGET BUDGET DATE BALANCE CHARGED
City Clerk $ 326,900 $ 326,900 $ 315,500 $ 11,400 97%
Council 114,200 114,200 101,700 12,500 89
Tax Assessor 187,500 187,500 187,400 100 100
Fire 688,300 645,200 654,600 (9,400) 101
Grounds 993,300 980,400 953,500 26,900 97
Library 1,250,200 1,225,400 1,169,600 55,800 95
Recreation 713,400 674,900 644,400 30,500 95
Life Safety 469,900 451,800 447,600 4,200 99
Code Enforcement 293,100 323,100 326,400 (3,300) 101
Economic Development 231,100 231,100 219,900 11,200 95
Planning 410,300 416,100 399,500 16,600 96
Public Inspections 592,200 577,100 502,800 74,300 87
Police 13,195,200 13,431,900 13,426,800 5,100 100
Police Extra Duty 579,400 748,200 831,500 (83,300) 11
Streets 756,700 772,200 705,100 67,100 91
Sanitation 2,140,700 2,072,000 2,100,400 (28,400) 101
City Manager 420,000 420,000 497,300 (77,300) 118
Information Technology 642,700 633,300 606,400 26,900 96
Finance 879,500 879,500 854,300 25,200 97
Pub. Services Administration 468,600 401,200 360,100 41,100 90
Facilities Management 678,800 660,600 638,700 21,900 97
Central Services 576,900 578,700 526,200 52,500 91
Vehicle Maintenance 712,700 678,500 630,700 47,800 93
Customer Services 901,200 866,900 860,700 6,200 99
Human Resources 319,700 310,800 295,100 15,700 95
Mayor 82,400 82,400 81,100 1,300 98
Debt Service 624,200 474,200 369,100 105,100 78
Insurance 600,000 600,000 628,600 (28,600) 105
Street Lights 869,700 869,700 878,800 (9,100) 101
Retirees Health Care 1,620,600 1,620,600 1,620,600 - 100
Contribution to DDP 180,000 180,000 180,000 - 100
Tree Grant Expense 25,000 25,000 - 25,000 -
Other Employment Expenses 463,400 94,700 - 94,700 -
Transfer to Verizon Reserve - - 50,000 (50,000) -
Transfer to Capital Fund for Projects 613,400 613,400 613,400 - 100
Transfer to Police Pension Fund (offset by Revenue) 500,000 500,000 577,800 (77,800) 116
Appropriation to Emp Pension Fund - Unfunded Liability 1,310,500 1,693,500 1,693,500 - 100
Appropriation to Police Pension Fund 95,000 495,000 495,000 - 100
Uncollectibles trash and other 10,000 10,000 15,000 (5,000) 150
Total Expenditures 35,536,700 35,866,000 35,459,100 406,900 99
Budget Bal-Working Capital 2,834,200 3,455,200 3,990,100 (534,900) 115
TOTALS $ 38,370,900 $ 39,321,200 $ 39,449,200 $ (128,000) 100.3%
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FY 2014 ANNUAL OPERATING BUDGET - DOVER, DELAWARE

City of Dover

All Funds Summary
Fiscal 2014 Budget

Fund or Beginning Revenues/ Expenses/ Net Revenue Ending
Reserve Account Balances Transfers In Transfers Out (Expense) Balances
General Fund
Operating Fund $ 3,455,200 $ 36,278,000 $ (36,833,500) $ (555,500) $ 2,899,700
Contingency Account 732,100 12,500 (21,000) (8,500) 723,600
Capital Project Fund 156,100 1,388,300 (1,404,300) (16,000) 140,100
Capital Asset Reserve 504,000 8,000 - 8,000 512,000
Parkland Reserve 202,500 2,500 (95,000) (92,500) 110,000
Total General Fund 5,049,900 37,689,300 (38,353,800) (664,500) 4,385,400
Water/Wastewater Fund
Operating Fund 1,325,000 13,797,200 (13,268,700) 528,500 1,853,500
Contingency Account 292,100 5,000 - 5,000 297,100
| & E Fund 2,280,900 2,945,000 (2,817,800) 127,200 2,408,100
Capital Asset Reserve 1,008,100 17,200 - 17,200 1,025,300
Impact Fee Reserve 3,734,400 63,500 (390,000) (326,500) 3,407,900
Total Water Fund 8,640,500 16,827,900 (16,476,500) 351,400 8,991,900
Electric Fund
Operating Fund 7,152,400 82,985,600 (81,176,100) 1,809,500 8,961,900
Contingency Account 814,300 12,200 - 12,200 826,500
Insurance Reserve 728,000 11,000 - 11,000 739,000
Rate Stabilization Reserve 17,383,600 260,400 (4,000,000) (3,739,600) 13,644,000
| & E Fund 3,091,000 5,913,800 (5,623,600) 290,200 3,381,200
Depreciation Reserve 9,829,700 147,400 - 147,400 9,977,100
Future Capacity Reserve 9,989,800 141,600 - 141,600 10,131,400
Total Electric Fund 48,988,800 89,472,000 (90,799,700) (1,327,700) 47,661,100
Less:
Interfund Transfers (17,756,900) 17,756,900 -
Interfund Allocations 4,651,300 (4,651,300) -
Reserve Transfers (4,517,000) 4,517,000 -
Subtotal Major Operating Funds 62,679,200 126,366,600 (128,007,400) (1,640,800) 61,038,400
Workers Compensation 1,200,600 501,300 (621,100) (119,800) 1,080,800
Community Transportation Fund - 500,500 (500,000) 500 500
Police Grants 100 413,000 (413,000) - 100
Library Grants - 270,100 (270,100) - -
CDBG - 223,600 (223,600) - -
Total All Funds & Reserves $ 63,879,900 $128,275,100 $(130,035,200) $ (1,760,100) $ 62,119,800

Note: Special Revenue Funds with receipts that pass over to the General Fund are not individually included.

These are Municipal Street Aid, Civil Traffic Penalties, and Transfer Taxes.




Prepared for: City Council CITY OF DOVER
Council Workshop: Sept. 18, 2013 FISCAL YEAR JULY 1, 2013 TO JUNE 30, 2014
REVENUE REPORT
As of August 31, 2013 - Workshop Update 9/18/13

Aug 17.0%
FY14 YTD % BUDGET FY13 FY12

GENERAL FUND BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES

1 Property Taxes $ 10,852,300 $ 10,699,700 98.6% Billed in July $ 10,768,800 $ 10,765,741
2 Payment In Lieu of Taxes 317,200 31,900 10.1% 357,600 284,457
3 Transfer from Electric Fund 8,000,000 - 0.0% Transferred $2M in Sept 8,000,000 7,876,288
4 Intrafund Service Receipts Electric 3,319,400 524,800 15.8% 3,192,900 3,105,015
5 Transfer from Transfer Tax Fund 1,315,500 249,300 19.0% 1 large receipt $54K in July 1,108,000 1,373,208
6 Business Licenses 1,460,000 1,374,000 94.1% Billed in July 1,462,500 1,470,097
7 Intrafund Service Receipts Water/Wastewater 1,134,900 182,200 16.1% 1,045,500 894,186
8 Sanitation Fees 2,676,500 434,600 16.2% 2,624,900 1,903,623
9 Permits & Other Licenses 1,167,500 283,800 24.3% Rental dwelling/trailers billed in July 1,162,800 1,346,769
10 Transfer from Municipal Street Aid Fund 527,400 - 0.0% 531,100 527,042
11 Fines & Police Revenue 666,000 82,000 12.3% 612,200 681,952
12 Police Extra Duty Fees 650,000 28,200 4.3% 702,100 600,310
13 Transfer from Police Grant Funds 110,000 6,400 5.8% 170,400 600,310
14 Court of Chancery Fees 863,200 82,100 9.5% July only; 917,700 863,220
15 Transfer from Water/Wastewater Fund 500,000 - 0.0% Transferred $125K in Sept 500,000 424,508
16 Transfer from Civil Traffic Penalties Fund 600,000 - 0.0% 299,800 518,638
17 Library Revenues & County Reciprocal Pymt. 466,600 12,200 2.6% 471,100 475,822
18 Franchise Fees 606,200 - 0.0% Quarterly receipts in arrears 618,300 568,240
19 General Fund Grant Receipts 623,500 70,000 11.2% Police Pension grant 721,600 1,010,452
20 Recreation Revenue 133,000 21,800 16.4% 144,500 112,480
21 Other Miscellaneous Receipts 213,800 25,700 12.0% 193,400 232,535
22 Interest Income 75,000 2,600 3.5% 91,800 53,175
TOTALS $36,278,000 $ 14,111,300 38.9% $35,697,000 $ 35,688,068
Final Budget $ 35,569,000 $ 35,016,778

\\Dover_1\finance\FDirector\Council\Revenue Forecasting\Revenue Forecast 08312013 for Workshop (Autosaved).xlsx




Prepared for: City Council
Council Workshop: Sept. 18, 2013

S0 0V AW —

~NI N BN~

CITY OF DOVER
FISCAL YEAR JULY 1, 2013 TO JUNE 30, 2014
REVENUE REPORT
As of August 31, 2013 - Workshop Update 9/18/13

Aug 17.0%
FY14 YTD % BUDGET FY13 FY12
WATER/WASTEWATER FUND BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES
Water Fees $ 4,730,700 $§ 829,000 17.5% $ 4,551,800 $ 4,707,918
Wastewater Fees 3,642,700 649,300 17.8% 3,564,600 3,722,985
Wastewater Adjustment Fees - County Trtmt 2,980,300 536,700 18.0% July rev/exp variance ($170,800) 2,926,600 3,050,127
Groundwater Inflow Adjustment 1,324,600 240,900 18.2% 1,314,000 1,290,968
Water Impact Fees 357,000 29,700 8.3% 221,500 308,700
Wastewater Impact Fees 323,000 26,600 8.2% 386,000 277,400
Water Tank Space Leasing 333,800 5,900 1.8% 300,100 313,101
Interest Income 23,100 500 2.2% 17,800 31,889
Other Miscellaneous Revenues 82,000 8,400 10.2% 72,400 104,634
Grant Receipts - - 0.0% 50,900 -
TOTALS $ 13,797,200 $ 2,327,000 16.9% $ 13,405,700 $ 13,807,722
Final Budget $ 13,822,200 $§ 13,819,800
Aug 17.0%
FY14 YTD % BUDGET FY13 FY12

ELECTRIC REVENUE FUND BUDGET REVENUES RECEIVED COMMENTS REVENUES REVENUES
Sales to Customers $ 76,286,700 $ 15,342,500 20.1% $ 86,886,900 $ 99,859,602
Purchased Power Adjustment - - 0.0% - (2,290,989)
Utility Tax 1,492,200 243,300 16.3% 1,443,900 1,944,543
Transfer from Rate Stabilization Reserve 4,000,000 - 0.0% 5,400,000 -
Miscellaneous Revenue 988,800 142,600 14.4% 1,918,000 1,381,300
Interest Income 119,400 1,900 1.6% 154,100 12,662
Intrafund Service Fees - Water/Wastewater 98,500 15,300 15.5% 136,000 171,646
TOTALS $ 82,985,600 $ 15,745,600 19.0% $95,938,900 $ 101,078,764

Final Budget

$ 95,971,700

$ 99,934,036

\\Dover_1\finance\FDirector\Council\Revenue Forecasting\Revenue Forecast 08312013 for Workshop (Autosaved).xisx




City of Dover

Regional Library Project

As of July 31, 2013
All numbers have been reconciled from FY08 - FY13
Project Latest Receipts Budget % To
Funding Sources Estimate Estimate To Date Balance Date
State Grant - Division of Libraries $ 10,584,357 $ 10,584,357 $ 10,482,234.29 $ 102,122.71 99%
Library Reserve (appropriations & interest) 4,082,591 4,100,783 4,100,783.00 - 100%
Transfers from Library Foundation (see footnote) 1,203,073 1,577,310 1,564,280.80 13,029.20 99%
Debt Issuance - payments from Green Energy Fund 1,500,000 1,500,000 1,500,000.00 - 100%
Sale of Existing Library* - Temporary Financing 1,200,000 1,200,000 1,200,000.00 - 100%
Kent County 1,000,000 1,045,000 1,045,000.00 - 100%
Community Transportation Funds 120,000 231,447 188,000.00 43,447.00 81%
BTOP Grant (will not have actual receipt - paid by State) 50,000 - - - 0%
Friends of the Library (see footnote) 210,000 210,000 210,000.00 - 100%
Green Energy Grant, Dover 215,000 215,000 200,408.32 14,591.68 93%
DE Greenhouse Gas Reduction Grant 40,000 40,000 40,000.00 - 100%
Reynolds Trust 46,355 46,355 46,355.00 - 100%
Temporary Financing* - Bridge Loan 548,876 - 2,800.00 (2,800.00) 1%
Total Receipts - Covers All-In Cost of Project $ 20,800,252 $ 20,750,252 $ 20,579,861.41 $ 170,390.59 99%
Project Latest Expense % To

Project Expenses - City Accounts Estimate Estimate To Date Date
Planning & Design S 2,617,265 $ 2,606,785 S 2,625,314.05 S (18,529.05) 101%
Construction

Building Construction 14,133,478 14,631,326 16,760,166.00 (2,128,840.00) 115%

Construction Fees & Other 2,087,891 2,122,592 - 2,122,592.00 0%

Contingency (Transfer balance to Owner's Contingency) 450,532 480,085 480,085.00 0%
Owner's Contingency - __ (369,859) - (369,859.00) 0%
Subtotal Construction 16,671,901 16,864,144 16,760,166.00 103,978.00 99%
Access Road 189,811 188,446 188,446.94 (0.94) 100%
Furniture, Fixtures, Equipment & Signage 898,800 671,577 653,371.65 18,205.35 97%
Signage 40,000 47,854 47,853.66 0.34 100%
Other Owners Cost - Moving, Insurance, Permits, etc.. 51,303 90,274 104,722.89 (14,448.89) 116%
Total Capital Project - Fund 147 $ 20,469,080 $ 20,469,080 $ 20,379,875.19 $ 89,204.81 100%

The Library Foundation Transfer does not include the $210,000 from the Friends of the Library and the initial deposit the City
transferred to the Foundation from the Library Reserve, as these two items are accounted for separately in the City's
appropriation from the Reserve and the separate line item for the Friends donation. This avoids double counting of this item.

F:\MONTHLY REPORTS\Library Project Report 07312013.xlsx
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State Contract #
City Project #
Project Budgets

FY 10 Council Resolution - 2/22/10

City Budget
SRF Change Orders

City Financing Adjustments

Total Revised Budget

City funds
Requisiton #1
Requistion #2
Requistion #3
Requistion #4
Requistion #5
Requistion #6
Requistion #7
Requistion #8
Requistion #9
Subtotal City Funds

Subtotal SRF Loan Requisitions

Project Total

Budget Balance - State Loan
Budget Balance - City Funds

Sources of Funds

SRF - Series 2010 Resolution

Bayard East Side of Route 13 FY 11 WQ Grand
Avenue N. State St Water Quality Loockerman Plza Total
D-4049 D-4049 D-4049
wQ0905 WQ0906 wQo907 waQilol
$ 533,510.00 $ 846,807.00 S 1,023,700.00 S - $ 2,404,017.00
- - - 500,000.00 500,000.00
(100,000.00) (698,985.00) 798,985.00 -
101,190.00 29,378.00 391,900.00 (391,900.00) 130,568.00
S 534,700.00 S 177,200.00 $ 2,214,585.00 $ 108,100.00 $ 3,034,585.00
S 2,326,000.00 CAF approved by City Council - Bid
FY10 Reimb FY11 Reimb FY12 Reimb
105,097.77 2935557 353,082.11 121,626.00 609,161.85
- - 65,770.50 - 65,770.50
4,480.00 147,687.41 13,259.42 - 165,426.83
201,637.93 134.50 11,350.08 - 213,122.51
7,081.41 - 16,039.22 - 23,120.63
13,087.42 - - - 13,087.42
21,772.88 - 248,165.64 - 269,938.52
120,893.08 - 1,343,801.64 - 1,464,694.72
61,256.87 - 23,442.75 - 84,699.62
5,873.19 - 98,283.36 - 104,156.55
105,097.77 29,355.97 353,082.11 121,626.00 609,161.85
436,082.78 147,821.91 1,820,112.61 2,404,017.30
$ 541,180.55 § 177,177.88 § 2,173,194.72 S 121,626.00 $ 3,013,179.15
Loockerman Plaza
Complete/Others
Complete Complete Complete Design in process
S (2,572.78) S 0.09 S 2,572.39 S - ) (0.30)
S (3,907.77) $ 2203 S 38,817.89 S (13,526.00) § 21,406.15
[ o e R e T e N ey e RN W L s — s
$ 533,51000 $ 846,807.00 S 1,023,700.00 S - $ 2,404,017.00
$ 533,51000 § 846,807.00 $ 1,023,700.00 S - $ 2,404,017.00

Loan Applications

City of Dover

FY10 Capital Project - Debt Financing Requirements

As of June 30, 2013

Schedule for State of Delaware - Office of Drinking Water

\\Dover_1\finance\Debt Service Schedules\Water & Wastewater State Loans\FY10 & FY11 SRF Loan Budgets FINAL.xlsx
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State Contract #
City Project #

Project Budgets
FY 10 Council Resolution - 9/14/09
Change Orders
Budget Adjustments {(upon Rte 13
Interceptor Completion 3/31/11)
Reassignment of loan funds
Operating funds
Total Revised Budget

Other - City
Requistion #1
Requistion #2
Requistion #3
Requistion #4
Requistion #5
Requistion #6
Requistion #7
Requistion #8
Requistion #9
Requistion #10
Subtotal City Funds
Subtotal SRF Loan Requisitions
Project Total

Fund Source - City of Dover
Budget Balance - State Loan

Sources of Funds
SRF - Series 2010 Resolution

Loan Applications

City of Dover
FY10 Capital Project - Debt Financing Requirements
As of June 30, 2013
Schedule for State of Delaware - Delaware Water Pollution Control

Fox Hall/Retreat # 18 DSU Pump #24 Acorn Lane Route 13 Intcptr 1&]1 Grand
Force Main Station Replmnt Pump Station & Del Tech FM Relining Total
10-0013DPU 10-0015DPU 10-0014DPU 10-0012DPU 10-0016DPU
WWO0905 WWwW0902 WW0907 WWwW0810 Ww1001
S 107,200.00 336,400.00 336,400.00 S 3,362,481.00 $ 1,800,000.00 $ 5,942,481.00
11,772.94 E E 522,176.21 - 533,949.15
(18,225.97) (41,096.33) (41,068.96) (756,093.40) 322,535.51 (533,949.15)
105,997.00 E - (105,997.00) - -
32,045.19 25,962.98 26,576.96 210,275.30 200.00 295,060.43
S 238,789.16 321,266.65 321,908.00 S 3,232,842.11 $ 2,122,735.51 S 6,237,541.43
FY10 Reimb FY11 Reimb FY12 Reimb
32,045.19 25,962.98 26,576.96 210,646.24 200.00 295,431.37
54,351.66 105,235.20 133,144.02 162,911.52 796,984.38 1,252,626.78
118,226.89 136,864.80 111,805.98 127,261.50 787,432.50 1,281,591.67
34,165.42 51,703.67 4,500.00 332,551.33 177,066.89 599,987.31
- 1,500.00 45,606.04 433,957.94 - 481,063.98
- - 275.00 410,839.89 - 411,114.89
- - - 254,980.50 - 254,980.50
- - - 458,679.69 - 458,679.69
- B - 459,172.09 - 459,172.09
- - - 86,491.09 - 86,491.09
- - - 295,350.32 - 295,350.32
32,045.19 25,962.98 26,576.96 210,646.24
206,743.97 295,303.67 295,331.04 3,022,195.87 1,761,483.77 5,581,058.32
S 238,789.16 321,266.65 321,908.00 S 3,232,842.11 $ 1,761,483.77 S 5,581,058.32
Complete Complete Complete Complete Complete
S 32,045.19 25,962.98 26,576.96 S 210,646.24 S 200.00 S 295,431.37
S E - - S 370.94 S 361,051.74 S 361,422.68
S 107,200 336,400 336,400 S 3,362,481 S 1,800,000 S 5,942,481
S 107,200 336,400 336,400 S 3,362,580 S 1,800,000 S 5,942,580

\\Dover_1\finance\Debt Service Schedules\Water & Wastewater State Loans\FY10 & FY11 SRF Loan Budgets FINAL.xlsx
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State Contract #
City Project #

Project Budgets
FY 11 Council Resolution - Loan
Budget Transfers - Changeorder - Loan
City Funds & Impact Fees
FY 12 (on hold until FY10 Completed)
FY 13 (on hold until FY10 Completed)
Total Revised Budget

Requistion #1
Requistion #2
Requistion #3

City Charges

Subtotal Project Cost

Budget Balance - State Loan
Budget Balance - City Funds

Sources of Funds
SRF - Series 2011 Resolution
SRF - Series 2012 {on hold - see above)
Impact Fees
City Operating Funds
Total

(1) Inflow/Infiltration will be submitted for approval at a later date. A separate Council Resolution will be needed along with the loan

City of Dover

FY11 Capital Project - Debt Financing Requirements

As of June 30, 2013

Schedule for State of Delaware - Delaware Water Pollution Control

documents. $500,000 originally planned to be financed with FY11 SRF has been redirected to the LePore Rd Pump Station.

\\Dover_1\finance\Debt Service Schedules\Water & Wastewater State Loans\FY10 & FY11 SRF Loan Budgets FINAL.xIsx

Fox Hall Heatherfield Lepore Road Inflow/ Grand
Pump Station Force Main Pump Station Infiltration (1) Total
11-0038DPU 11-0039DPU 12-0033DPU 12-0033DPU
WW1007 WW1008 Wwi1104 WWw1101
Construction only Construction only
S 225,540.00 S 137,520.00 S 402,000.00 S S 765,060.00
(17,000.00) 17,000.00 - - -
150,360.00 91,680.00 - 500,000.00 742,040.00
- - - 1,000,000.00 1,000,000.00
- - > 1,000,000.00 1,000,000.00
S 358,900.00 S 246,200.00 S 402,000.00 $ 2,500,000.00 S 3,507,100.00
FY12 Reimb F713 Reimb FY14 Reimb
Complete Complete Complete
65,821.50 154,520.00 157,275.00 - 377,616.50
142,718.50 - 182,725.00 - 325,443.50
- - 62,000.00 4 62,000.00
145,056.29 73,761.48 11,386.13 451,249.04 681,452.94
S 353,596.29 S 228,281.48 S 413,386.13 $ 451,249.04 $ 1,446,512.94
$ T ST R - :
S 5,303.71 S 17,918.52 S 11,386.13 S 48,750.96 S 60,587.06
S 225,540.00 S 137,520.00 $ 402,000.00 S - S 765,060.00
- - - 2,000,000.00 2,000,000.00
150,360.00 91,680.00 - - 242,040.00
- - - 500,000.00 500,000.00
S 375,900.00 S 229,200.00 $ 402,000.00 $ 2,500,000.00 $ 3,507,100.00

9/18/2013




REVISED 3/3/10 Donna, Ron, & Steve

69 KV Feeders 3 & 4 (EE0601)
St. Jones Substation Replacement (EE0814)
Horsepond Road Substation (EE0803)
Below four projects total $3,200,555 as per latest estimate
Pollution Remediation at McKee Run Plant (EG0804)
Pollution Remediation - Fuel Inventory & Testing (EG0804)
Pollution Remediation CEMS Upgrades Unit 3 (EG0901)
Pollution Remediation COMS Upgrades McKee (EG0903)
Unit 3 Remove Cyclone Separators (EG1006)
Unit 2 Remove Cyclone Separators (EG1007)
Unit 1 Remove Cyclone Separators (EG1008)

Subtotal

Excess Bond Proceeds - New Resolution
Mid City Substation (EE1005)
VanSant Combustion Turbine Mark IV Upgrades (EG1001)
McKee Run Driveway Repaving (EG1002)
Buchanan Acres (EU1003)
Crossgates (EU1002)
Subtotal

Total Project Costs

Excess Fund to be used for Buchanan Acres (EU1003)
Total Project Budget

Interest Inc per BoNY Account 7/31/10

Balance Per BoNY Accounts 7/31/10

June Expense Drawdown

July Expense Drawdown (less project EU1003 for July)
Adjusted Bank Balance

City of Dover - Electric Revenue Fund
Series 2008 Electric Revenue Bonds

Original Latest less: Ineligible Revised Total Total Current Bank Balance
Budget Estimate costs Eligible costs Expenses Cost to Go Eligible funds
9,778,082 8,753,782 {1,382,355) 7,371,427  (7,379,407) {7,980) {7,980)
6,208,777 5,955,878 (58,717) 5,897,161 (5,897,161) (0) (0)
1,099,000 1,029,397 1,029,397 (1,029,397) 0 0
2,800,555 2,010,000 2,010,000  (2,019,155) {9,155) {9,155)
327,186 804,910 804,910 (804,910) {0) {0)
50,000 48,970 48,970 (48,970) (0) (0)
30,000 28,236 28,236 (28,236) (0) (0)
80,000 80,000 (51,265) 28,735 28,735
20,000 20,000 (13,996) 6,004 6,004
20,000 20,000 (9,534) 10,466 10,466
18,751,173 (1,441,072) 17,310,101  (17,282,032) 28,069
Budget Adj.
968,711 968,711 (975,819) (7,108) (7,108)
535,000 535,000 (286,637) 248,363 248,363
240,000 240,000 (154,722) 85,278 85,278
962,545 962,545  (1,116,739)  (154,194) (154,193)
543,075 543,075 (524,391) 18,684 18,684
3,249,331 3,249,331 (3,058,308) 191,023
20,293,600 22,000,504 (1,441,072) 20,559,432  (20,340,340) 219,092 219,093
1,254 1,254
20,560,686 220,346 219,093
- 1,254
1,494,217
(1,078,632.32)
(156,770.99)
258,813.88

Balance by project
based on original
project estimate
Info Only

Prepared by: J. Dill
9/18/2013

\\doverfp\Finance\BONDS\Electric Rev Bond Requisitions\Project costs worksheet for August 2010 Disbursement No 18.xIsx




Water/Wastewater Improvement & Extension Fund - Major CIP Projects (Preliminary)
June 30, 2013

TOTAL PROJECT - PAST, CURRENT & FUTURE BUDGETS

CURRENT FISCAL YEAR

Original Latest Project Project % Approved Revised Fiscal Status /
Project Project Project To Date Budget Budget| Fiscal Year Fiscal Year YTD Budget %
Code Type Description Budget Budget Expenses Balance Spent Budget Budget Expenses Balance Compl C its
FY 2008
WD0804 M 1.0 MG Elevated Water Storage $ 4196600 $ 2,556,000 § 82,549 $ 2,473,451 3.2%| $ 2000000 $ 2,166,000 $ 48,539 2,117 461 3.2% Design & land purchase underway
WD0805 M Piney Point Well 398.800 1,096,200 516,139 580,061 47.1% 450,000 1,021,800 441,739 580,061 85.0% |Awarded bid JJID Feb. 2013
Totals - FY08 $ 4595400 § 3652200 $ 598687 § 3,053.513 16.4%| % g_ﬁ_o.oou $ 3,187,800 § 400,279 3 2|69? 521
FY2009
wQo0907 | SL/O (Rt 13 Water Main $ 1023700 $ 2326000 $ 2173195 $§ 152805 93.4%| $ - $ 293200 $ 114,868 ¢ 178,332 | 100.0% |Complete
FY2010
WW1007| SL/M |Fox Hall Pump Station 427,900 358,900 353,596 5304 98.5% - 144,800 89,297 55,504 | 100.0% |Complete
WW1010 | Tar Ditch Interceptor Upgrade 518,200 518,200 31,872 486,228 6.2% - 490,300 3,958 486,342 6.2% Easemenl request sent to residents
Totals - FY10 $ 9461100 § 877,100 § 38&568 § 491532 440%| $ - $ 635100 § 932564 § 55504
FY2011
WW1104 SL |Lepore Road P/S Replacement 402,000 402,000 413,386 (11,386) 102.8% - 384,200 340,000 44200 | 100.0% |Complete
Totals - FY11 $ 402000 § 402000 § 413386 §  (11.386) 102.8%| $ - $ 394,000 § 340,000 § 44,200
FY2012
wWD1201 Pay-As-You-Go Waler Station $ 30,200 $ 30,200 $ - 8 30,200 0.0%| $ - 8 30,200 $ - $§ 30,200 | Started [Specs being developed
URS completed design; Balance needed
WQ1202 WQl - New Street - 113,960 26,600 - 23.3% - - . OnHold |to US13 Water Main WQ0907
Complete; Project balance used for
WQ1203 WQI - Silver Lake Area Main Replmnt - 279,840 238,576 (0) 85.3% . 49,600 49,578 22 | 100.0% [US13 Water Main WQO0907
WW1201| M/SL |Inflow/Infiltration Removal (1) 1,000,000 55,100 55,075 25 100.0% - - - - - See FY13 | & | Program; $916.800
WWw1202 M SCADA Equipment Upgrade 84,900 84,900 107,047 (22,147) 126.1% 29,300 29,300 30,263 (963)[ 100.0% |Completed in FY12
WW1204 M Baltray Pump Slalion Replacemenl 125,000 125,000 20,874 104,126 16.7% 100,000 100,000 293 99,707 Started |Bid specs ready
WWwW1205 M Dover Brook Gardens Pump Station 65,000 65,000 12,194 52,806 18.8% 50,000 50,000 2,342 47,658 | Started |Bid specs ready
WwW1206 M Brandywine Pump Station Rpicmnt 402,000 402,000 33,875 368,125 8.4% 350,000 350,000 293 349,707 Started |Bid specs ready
WW1207 M McKee Pump Station Comm Improvmnt 55,000 55,000 7.724 47,276 14.0% 45,000 45,000 293 44,707 Started |Bid specs ready
Totals - FY12 $ 1,762,100 $§ 1211000 $ 501,965 $ 580,411 83.5%| $ 574300 § 654,100 § 83,061 $ 571,039
FY2013
- Vehicles & Equipment $ 524500 $ 530,500 $ 520,603 § 9897 98.1%|% 524500 $ 530500 $ 520,603 9,897 | 100.0% |All purchased
WW1301 M Hazlettville Road Interceptor 770,000 770,000 - 770,000 0.0% 30,000 30,000 - 30,000 | Not started |Project on hold
WW1302 M Lakeview Drive PS Replacement 502,000 502,000 - 502,000 0.0% 52,000 52,000 - 52,000 | Not started |Project on hold
WWwW1303 M Westover Pump Station 768,800 768,800 - 768,800 0.0% 65,000 65,000 - 65,000 | Not started |Project on hold
WW1304 M Garrison Farm Improvements 1,828,000 2,000,000 108,162 1,891,838 5.4% 1,828,000 2,000,000 108,162 1,881,838 Started  |Pending Council approval 9/24
WD1302 M Garrison Farm Storage Tank 1,828,000 2,000,000 212,596 1,787,404 10.6% 1,828,000 2,000,000 212,596 1,787,404 Slarted |Pending Council approval 9/24
WD1304 M Future Columbia Well Design 55,000 34,800 - 34,800 0.0% 55,000 34,800 - 34,800 | Not started |Pending State permit increase
WD1301 R  |Wellhead Redevelopment 70,000 70,000 67,675 2325 96.7% 70,000 70,000 67,675 2,325 | 100.0% [Completed Well 10 & 14
WQ1301 North Street WMR 45,000 48,000 47,691 309 99.4% - 48,000 47,691 309 | 100.0% |Complete
N/A R |Waler Quality Improvements 479,000 450,800 - 450,800 0.0% 479,000 - - - = Xfr to Piney Point Well - $479,000
N/A R 1 & | Improvements (1) 1,000,000 867,000 - 867,000 0.0% 1,000,000 867,000 - 867,000 - Combined FY12 Balance w/FY13 1 & |
111301 New/Reed Strest - 345,000 339,621 5,379 98.4% - 345,000 338,621 5,379 100.0% |Complete
111302 Fox Hall - 162,000 162,000 - 100.0% - 162,000 162,000 - 100.0% |Complete
111303 Morris Estates - 241,000 241,000 - 100.0% - 241,000 241,000 - 100.0% |Complete
111304 Waesiey College . 10,000 7,200 2,800 72.0% - 10,000 7.200 2,800 | 100.0% |Complete
111305 NRG sanitary sewer upgrade - 175,000 174,581 409 99.8% - 175,000 174,591 400 | 100.0% |Complete
111306 1 &1 Design . 40,000 22,608 17,392 56.5% . 40,000 22,608 17,392 | 100.0% |Complete
111307 Mifflin Road Sewer Rehab 3,500 3,500 - 100.0% - 3,500 3,500 e 100.0% |Complete
111308 Dunkin Donuts SSR - 38,000 36,027 1,973 94.8% - 38,300 36,027 2,273 | 100.0% |Emergency repair - complete
111309 Dover Downs PS Upgrade - 16,000 - 16,000 0.0% - 16,000 - 16,000 | Started |Completed by Septermber 2013
111310 Puncheon Run PS Upgrade : 21,000 - 21,000 0.0% - 21,000 - 21,000 | Starled |Completed in July 2013
WD1306 R Emergency Generators 80,000 80,000 - 80,000 0.0% 80,000 80,000 - 80,000 5.0% |Bid has been advertised
Totals - FY13 $ ?&0,300 $ 9173400 § 1,943.2?5 § 7.230.125 0.0%] $ 6011500 § 6,829,100 $ 1.943.275 § 4,885,825
N/A Debt issuance cost-Garrison Farm 344,000 - - - 0.0% 344,000 - -
Grand Totals $ 17,023600 § 17.641,700 $ 6,016,077 § 11,496,999 34.1%| $ 9,379,800 $ 11,983,500 § 3,064,737 § 8.432.431
Legend (1)  Transferred remaining project balance from FY12 to the FY131 & | Projecl $916,800

M = Multi-year project - a project with a specific schedule to occur over mulliple years.

R = Recurring project - a project that begins and ends each fiscal year and is re-budgeted to starl over each fiscal year.
SL = State Loan Project - construction phase is financed
| = impact Fee (partially) financed project

Adjusled Project Budget for FY13 will be $1,916,800 for | & |; Locations to be determined;

1 of 1




Public Works - DRAFT

EXHIBIT #2
Council Workshop of 09/18/2013

Exempt Status
Exempt Nom: Last Name First Job title
Exempt Name

X Cooper William [SUPERINTENDENT OF GROUNDS Executive Employee
X Duca Sharon [PUBLIC WORKS DIRECTOR Executive Employee and Learned Professional

X Gibb Jeremey |GIS TECHNICIAN (AFSCME)

X Heesh/O'Neal ADMINSTRATIVE ASSISTANT (AFSCME)
X Lyon Jason WATER/WASTE WATER MANAGER Executive Employee and Learned Professional
X McDougall Ralph WATER/WASTE MAINTENANCE SUPER. Executive Employee
X Nowak Mark GIS MANAGER Administrative Employee
X Sammons Perry FIELD SUPERVISOR | Executive Employee
X Sisson John WATER PRODUCTION SUPERVISOR Executive Employee
X Vacant CIVIL ENGINEER | Learned Professional
X Vacant CIVIL ENGINEER Il Learned Professional
X Vacant CONSTRUCTION MANAGER Executive Employee and Learned Professional
X Vacant FIELD SUPERVISOR I Executive Employee

€10T/81/60 JO dOYSHIOA\ [IOUNOY)

# LIdIHXH


Janice Green
2

Janice Green
2


EXHIBIT #3
Council Workshop of 09/18/2013

FY 2014 DRAFT Annual Operating Budget — Dover, Delaware

CITY MANAGER

]

DEPARTMENT OF PUBLIC WORKS - GENERAL FUND

FISCAL YEAR 2014 ORGANIZATION CHART

PUBLIC WORKS DIRECTOR / CITY ENGINEER

1 (accounted for in Public Works Administration)
| ] ] | | |
FLEET FACILITIES | SANITATION STREETS . GROUNDS PUBLIC WORKS
MAINTENANCE V| MANAGEMENT ¥ v - | v ADMINISTRATION
| | | | | |
GIS Manager

1 {accounted for in Public

Works Administration)

|

Field Supervisor Il Field Supervisor | Grounds Superintendent Administrative Assist,
1 (accounted for in Fleet Maintenance) 1 1 2
Mechanic 11 Craftsperson I ] Moteor Equip. Op. 11 Crew Leader 1| Crew Leader - GIS Technician
2 2 4 1 1 1
Mechanic | Craftsperson | Motor Equip. Op. I - Lead Laborer ] Arborist 5
3 1 3 1 2
6 Electrician Il Motor Equip. Op. | || Motor Equip. Op. |II Nursery Person ||
1 3 1 1
Custodian Il 11 Motor Equip. Op. 11 Nursery Person |
1 2 1
Custodian | Motor Equip. Op. | Lead Laborer
2 2 2
7 Sign / Street Painter | Laborer [I
1 1
8 Motor Equip. Op. Il
3
- Small Engine Mech. |
1
51

13



Janice Green
3


ACCT
10-11

10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-31
20-32
20-33
20-37
20-38

30-21
30-27
30-28
30-31
30-62
30-67

FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

PUBLIC WORKS - ADMINISTRATION

110-2400-551

%

-8%
-100%
-7%
-8%
-10%
-65%
-13%
15%
7%

0%
-28%
0%
0%
0%
25%
-100%
-75%

15%
0%
500%
0%
-20%
400%
24%

-9%

-9%

20092010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014

DESCRIPTION ACTUAL  ACTUAL  ACTUAL BUDGET REVISED PROPOSED CHANGE
SALARIES $ 250,798 $ 287,234 $ 239976 $ 318,500 $ 245900 $ 292,800
OVERTIME ¥ 1,967 - 1,043 600 600 -
FICA TAXES 19,001 21,708 18,215 23,900 23,900 22,300
HEALTH INSURANCE 31,661 39,666 35,543 48.400 48,400 44,700
L I D INSURANCE 1,691 1,762 1,530 2.100 2.100 1,900
WORKERS COMPENSATION 2.078 2258 27 1,700 1,700 600
PENSION 21,941 14,581 10,925 15,700 15,700 13,600
OPEB ; - 11.774 25800 25.800 29,700
PERSONNEL COSTS 329,037 367,209 319,033 436,700 364,100 405,600
OFFICE SUPPLIES 2,036 3,131 2,526 3,000 3,000 3,000
PRINTING AND DUPLICATING 1,254 1,076 1,323 1.800 1,800 1,300
BOOKS i ) ] . . )
SECURITY/SAFETY MATERIALS 157 125 s 5 8 -
SMALL TOOLS ! 32 - i . .
COMPUTER SOFTWARE 169 260 233 400 400 500
COMPUTER HARDWARE 3,654 » 1,584 13,900 15,100 -
MATERIALS & SUPPLIES 7,270 4,624 5,666 19,100 20,300 4,800
TELEPHONE/FAX 3,997 4012 3235 2,700 2,700 3,100
SUBSCRIPTIONS AND DUES 1,991 1.660 846 - ; 300
TRAINING/CONF/FOOD/TRAVEL 672 412 180 500 500 3,000
CONTRACTUAL SERVICES 1,228 8,055 1,055 7,000 7,000 7.000
GASOLINE 2,261 2641 2292 2,500 2.500 2,000
RADIO REPAIRS/MAINTENANGE 75 46 205 100 4100 500
ADMINISTRATIVE EXPENDITURES 10,224 16,826 7,813 12,800 16,800 15,900
OPERATING EXPENDITURES 346,531 388,659 332,512 468,600 401,200 426,300
TOTAL EXPENDITURES $ 346531 $ 388,650 $ 332,512 $ 468,599 $ 401,200 $ 426,300
OPERATING BUDGET STATS $ 355159 § 367,646 § 472,602 § 468,600 § 401,200 § 426,300
ACTUAL % OF OPER BUDGET 98% 106% 70%
BUDGET % CHANGE } 4% 29% A% -14% 6%
REVENUES
GENERAL FUND $ 346531 § 388,659 $ 332512 § 468600 $ 401,200 $ 426,300
PERSONNEL
BUDGETED FULL-TIME POSITIONS 40 40 50 6.0 6.0 (50)

s DPL) Self Qssessment = APWA Aceredrtaton

* Inerease. a.pp/lod‘/ion oS G/S _
o« Use softuare Lo smprove levels of service,

. Tr-a.m:ns 4 &/’7670!62,740)')

(150 19 State )



ACCT
10-11

10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-23
20-25
20-26
20-29
20-31
20-32
20-33
20-37
20-38
20-46

30-21
30-28
30-31
3043
30-62
30-67
30-99

FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

FLEET MAINTENANCE
110-2800-572

2009-2010  2010-2011 2011-2012  2012-2013  2012-2013

2013-2014
PROPOSED CHANGE

DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED

SALARIES $ 247690 $ 266625 $ 270,008 $ 269200 $ 231,600 $ 274,700
OVERTIME ¥ 18,731 5,985 305 3,500 3,500 2,400
FICA 19,782 20,159 19,884 20,600 20,600 21,300
HEALTH INSURANCE 57,820 65,631 68,238 68,500 68,500 69,200
LID 1,333 1,339 1,307 1,400 1,400 1,400
WORKMANS COMP. 10,850 10,506 176 10,900 10,900 9,100
PENSION 40,100 13,659 13,493 14,200 14,200 14,100
OPEB . - 16,174 23,200 23,200 28,500
PERSONNEL COSTS 397,306 383,904 389,585 411,500 373,900 420,700
OFFICE SUPPLIES 237 200 108 . - .
PRINTING AND DUPLICATING 225 245 73 400 400 200
CUSTODIAL 4 49 - - - 2
PROGRAM EXPENSES/SUPPLIES 288,374 314,449 335,743 290,000 289,600 275,000
UNIFORMS/UNIFORM ALLOW 1,006 1,307 1,226 1,700 1,700 1,400
BOOKS 692 - 599 600 600 600
SECURITY/SAFETY MATERIALS 697 625 832 800 800 1,000
SMALL TOOLS 4,663 628 2,015 1,000 1,000 2,000
COMPUTER SOFTWARE 2,254 1,995 3,990 2,900 2,900 7,300
COMPUTER HARDWARE 2,182 - - = - =
MATERIALS & SUPPLIES 1,508 - 6 - - 8,000
MATERIALS & SUPPLIES 301,842 319,498 344,592 297,400 297,000 295,500
TELEPHONE/FAX 312 231 437 700 700 1,100
TRAINING/CONF/FOOD/TRAVEL 340 240 - 300 300 300
CONTRACTUAL SERVICES . - 350 500 500 500
ENVIRONMENTAL EXPENSES - - - - 400 -
GASOLINE 1,654 2,163 2,128 2,000 2,000 2,000
RADIO REPAIRS/MAINTENANCE 300 233 68 300 3,700 600
SNOW EMERGENCY - FEB 2003 - - - N
ADMINISTRATIVE EXPENDITURES 2,606 2,867 2,983 3,800 7,600 4,500
OPERATING EXPENDITURES 701,754 706,269 737,160 712,700 678,500 720,700
TOTAL EXPENDITURES $ 701,784 $§ 706,269 $ 737160 $ 712,700 $ 678,500 $ 720,700
OPERATING BUDGET STATS $ 699676 $§ 730432 $ 695422 $ 712,700 $ 678,500 $ 720,700
ACTUAL % OF OPER BUDGET 100% 97% 106%

BUDGET % CHANGE - 4% -5% 2% -2% -
REVENUES
GENERAL FUND $§ 701,754 $ 706269 $ 737160 $ 712,700 $ 678,500 $ 720,700
PERSONNEL ——
BUDGETED FULL-TIME POSITIONS 6.0 6.0 6.0 6.0 6.0 <6.0 .]

. Tea.mmj P C&rflﬁmf,ons
o Plantenance ofF /88 vehicles & 48,3/&3&5

o [nvest /n a4a.5-‘naﬂz/c; Software, pa‘.céa{e,s
o Need sottware package Sor assel rmgt- & work orders

01( 642’///:)%/)7.[

%

2%
-31%
3%
1%
0%
-17%
1%
23%
2%

0%
-50%
0%
-5%
-18%
0%
25%
100%
152%
0%
0%
1%

57%
0%
0%
0%
0%

100%
0%
18%
0%
1%

1%



FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

FACILITIES MANAGEMENT
110-2500-552

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %

ACCT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
10-11  SALARIES $§ 550943 $ 551986 $ 532949 $ 370,200 $ 347,300 $ 310,100 -16%
10-12 OVERTIME * 1,127 314 1,058 800 800 7,600 850%
10-13 TEMPORARY HELP 17,997 20,053 2,839 - - - 0%
10-14 FICA TAXES 43,204 43,284 40,056 28,400 28,400 24300 -14%
10-15 HEALTH INSURANCE 108,210 120,987 98,345 77,300 77,300 65,300 -16%
10-16 L 1 D INSURANCE 3,124 3,027 2,238 2,000 2,000 1,500 -25%
10-177 WORKERS COMPENSATION 20,359 19,451 864 15,000 15,000 10,500  -30%
10-12  PENSION 133,499 22,965 17,672 16,700 16,700 13,600 -19%
10-20 OPEB - - 31,250 32,200 32,200 31,500 -2%
PERSONNEL COSTS 878,463 782,067 727,271 542,600 519,700 464,400 -14%
20-22 OFFICE SUPPLIES 67 100 92 - - B 0%
20-25 CUSTODIAL 7,712 7,227 7,942 8,500 8,500 8,500 0%
20-29 UNIFORMS/UNIFORM ALLOW 4,121 3,799 3,594 3,800 3,900 2,000 -49%
20-32 SECURITY/SAFETY MATERIALS 1,136 805 552 1,000 1,000 1,000 0%
20-33 SMALL TOOLS 767 715 36 500 500 500 0%
20-46 CITY BLDG MAINT SUPPLIES 19,389 8,964 5,850 10,500 10,500 9,000 -14%
20-58 WATER/SEWER 1,232 1,780 1,473 1,300 1,300 1,700 31%
20-61 ELEC MATERIALS/SUPPLIES 2,650 2,217 2,287 2,500 2,500 2200 -12%
MATERIALS & SUPPLIES 37,074 25,607 21,826 28,200 28,200 24,900 -12%
30-21 TELEPHONE/FAX 1,563 1,776 1,368 1,200 1,200 1,200 0%
30-23 ELECTRICITY 97,379 89,169 82,953 92,000 92,000 77,000 -16%
30-24 HEATING OIL/GAS 1,369 1,091 1,121 1,400 1,400 1,400 0%
30-27 SUBSCRIPTIONS & DUES - - - 100 100 100 0%
30-28 TRAINING/CONF/FOOD/TRAVEL - - 60 100 100 100 0%
30-31 CONTRACTUAL SERVICES 4,837 3,803 1,558 6,000 6,000 56,800 847%
30-62 GASOLINE 6,187 6,848 5,721 6,600 6,600 6,000 -9%
30-67 RADIO REPAIRS/MAINTENANCE 768 372 546 600 5,300 700 17%
ADMINISTRATIVE EXPENDITURES 112,103 103,059 93,327 108,000 112,700 143,300 33%
OPERATING EXPENDITURES 1,027,640 910,733 842,424 678,800 660,600 632,600 7%
40-23 TRUCKS-PURCHASE - - - - 17,800 0%
40-25 OTHER EQUIP - PURCHASE - - - 288,000 395,000 - -100%
40-31  CONSTRUCTION - PURCHASE - - - 93,000 - - -100%
CAPITAL OUTLAY - - - 381,000 395,000 17,800 -95%
TOTAL EXPENDITURES $ 1,027,640 $ 910,733 $ 842,424 $ 1,059,800 $1,055600 $ 650,400
OPERATING BUDGET STATS $ 1042498 $ 926,252 $ 952693 $ 678,800 $ 660,600 $ 632,600
ACTUAL % OF OPER BUDGET 99% 98% 88%
BUDGET % CHANGE - -11% 3% -28% -31% 4%
REVENUES
GENERAL FUND $1,027640 $ 910,733 $ 842424 $ 678,800 $ 660,600 $ 632,600
GOV. CAPITAL PROJECT FUND - - - 288,000 302,000 17,800
HOMELAND SECURITY GRANT - - - 93,000 93,000 -
PERSONNEL N
BUDGETED FULL-TIME POSITIONS 13.0 13.0 12.0 9.0 9.0 ( 7.0)
PP/TEMP - - 1.0 = - —

o Traming & Certrfications
o A5$<7‘mg7‘. g65Fware. (bo:’/a/,n_'g{,) < cork or—o’crj



ACCT
10-11

10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-22
20-25
20-26
20-28
20-29
20-32
20-33
20-44
20-46
20-58

30-21
30-23
30-24
30-27
30-28
30-31
30-43
30-44
30-62
30-64
30-65
30-67

40-23
40-24

FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

GROUNDS
110-1500-522

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %
DESCRIPTION ACTUAL  ACTUAL  ACTUAL  BUDGET REVISED PROPOSED CHANGE
SALARIES $ 564,588 $ 583,702 § 563,872 $ 564,900 $ 537,200 $ 516000  -9%
OVERTIME K 37,891 21,565 15,021 15,000 15,000 14900 1%
FICA TAXES 45,098 45,838 43,754 44,400 44,400 40,800  -8%
HEALTH INSURANCE 129,739 129,734 120,386 107,400 107,400 112,000 4%
L | D INSURANCE 3,525 3,356 3,206 3,200 3,200 2900  -9%
WORKERS COMPENSATION 24,198 23,362 460 23,500 23,500 17,500  -26%
PENSION 136,648 23,686 25,289 27,500 27,500 24600  -11%
OPEB R - 35,766 49,100 49,100 54,000 10%
PERSONNEL COSTS 941,687 831,243 807,754 835,000 807,300 782,700  -6%
OFFICE SUPPLIES 85 62 127 : - - 0%
CUSTODIAL 231 510 129 300 300 300 0%
PROGRAM EXPENSES/SUPPLIES 45,094 40,792 60,073 45,000 45,000 4,700 7%
MEDICAL SUP & PHYSICALS s - 3,151 - - - 0%
UNIFORMS/UNIFORM ALLOW 3,591 3,777 3,578 3,500 3,500 3400  -3%
SECURITY/SAFETY MATERIALS 3,686 4,196 2,242 4,200 4,200 3,300  -21%
SMALL TOOLS 3,175 4,297 2,939 3,200 3,200 3,000 -6%
SAND AND SALT 674 413 - 400 400 400 0%
CITY BLDG MAINT SUPPLIES 499 1,790 858 400 400 400 0%
WATER/SEWER 2,855 4,443 3,119 3,800 3,800 3,000 -21%
MATERIALS & SUPPLIES 59,890 60,280 76,216 60,800 60,800 55,500  -9%
TELEPHONE/FAX 680 742 655 700 700 700 0%
ELECTRICITY 3,732 3,316 3,404 3,500 3,500 2,800 -20%
HEATING OIL/GAS 4,917 3,707 3,604 4,500 4,500 4500 0%
SUBSCRIPTIONS AND DUES 425 425 570 500 500 500 0%
TRAINING/CONF/EOOD/TRAVEL 1,326 1,741 1,252 1,300 1,300 500 -62%
CONTRACTUAL SERVICES . - 3,115 10,000 10,000 33,000 230%
ENVIRONMENTAL EXPENSES 2,625 2,750 - 3,000 3,000 3,000 0%
AGENCY BILLING-TEMP HELP 20,974 19,396 11,636 23,000 23,000 18,000 -22%
GASOLINE 27,019 33,066 35,558 32,500 32,500 30,000 -8%
TRUCK REPAIRS/MAINTENANCE 3,323 1,200 . : - - 0%
MAINT EQUIP REPAIRS/MAINT 24,347 24,469 19,350 16,800 16,800 15,000 -11%
RADIO REPAIRS/MAINTENANCE 1,401 1,397 1,850 1,700 16,500 2,300  35%
ADMINISTRATIVE EXPENDITURES 90,769 92,209 80,994 97,500 112,300 110,300  13%
OPERATING EXPENSES 1,002,346 983,732 964,964 993,300 980,400 948,500
TRUCKS - PURCHASE i 37,202 - 47,000 39,390 - -100%
MAINT EQUIP - PURCHASE - 9,347 : 65,000 72,610 50,100  -23%
CAPITAL OUTLAY . 46,549 . 112,000 112,000 50,100  -55%
TOTAL EXPENDITURES $ 1,092,346 $ 1,030,281 $ 964,964 $ 1,105,300 $1,092,400 $ 998,600 -10%
OPERATING BUDGET STATS $ 1,119,611 § 1,029,824 $ 994,122 $ 993,300 $ 980,400 $ 948,500
ACTUAL % OF OPER BUDGET 98% 98% 97%
BUDGET % CHANGE i -8% -3% 0% 1% -3%
REVENUES
GENERAL FUND $ 1092346 § 983732 $ 964964 $ 993,300 $ 980,400 $ 948,500
GOV. CAPITAL PROJECT FUND - 46,549 i 112,000 112,000 50,100
PERSONNEL e
BUDGETED FULL-TIME POSITIONS 16.0 16.0 14.0 14.0 14.0 Qa.o )
—
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FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

SANITATION
110-1800-555

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %

ACCT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
10-11  SALARIES $ 417692 § 450553 $ 409,952 $ 411,700 $ 380,900 $ 398,000 -3%
10-12 OVERTIME 9% 36,329 20,411 13,843 15,000 15,000 13200 -12%
10-14 FICA TAXES 33,851 35,596 31,791 32,700 32,700 31,100 -5%
10-15 HEALTH INSURANCE 108,957 120,170 99,685 92,500 92,500 101,800 10%
10-16 L | D INSURANCE 2,532 2,744 2,441 2,400 2,400 2,100 -13%
10-177 WORKERS COMPENSATION 18,416 18,129 313 17,300 17,300 13,500 -22%
10-19 PENSION 91,777 19,915 19,055 20,500 20,500 18,800 -8%
10-20 OPEB & B 26,105 35,800 35,800 41,300 15%
PERSONNEL COSTS 709,554 667,518 603,185 627,900 597,100 619,800 1%
20-22 OFFICE SUPPLIES 111 181 141 - - B 0%
20-23 PRINTING AND DUPLICATING 77 3,234 1,704 - - B 0%
20-26 PROGRAM EXPENSES/SUPPLIES 23,821 37,213 80,306 25,000 25,000 20,000 -20%
20-28  UNIFORMS/UNIFORM ALLOW 2,560 3,133 2,981 2,700 2,700 2,800 7%
20-32 SECURITY/SAFETY MATERIALS 2,583 2,964 2513 2,800 2,800 2500 -11%
20-33 SMALL TOOLS 402 421 286 400 400 400 0%
20-38 COMPUTER HARDWARE - 1,370 - - - - 0%
20-46 CITY BLDG MAINT SUPPLIES 819 309 513 500 500 500 0%
MATERIALS & SUPPLIES 30,373 48,825 88,444 31,400 31,400 26,300 -16%
30-21 TELEPHONE/FAX 450 504 491 500 500 500 0%
30-25 ADVERTISEMENT 1,130 935 1,013 1,500 1,500 1,100  -27%
30-28 TRAINING/CONF/FOOD/TRAVEL 413 2,138 11 100 100 100 0%
30-31 CONTRACTUAL SERVICES 1,138,541 1,283,030 1,219,136 1,300,000 1,215,000 1,315,300 1%
30-43 ENVIRONMENTAL EXPENSES 145 1,395 3,402 3,000 5,000 5,000 67%
30-44 AGENCY BILLING-TEMP HELP 58,821 60,777 42,277 45,000 78,000 59,000 31%
30-62 GASOLINE 79,396 112,755 126,906 130,000 130,000 125,000 -4%
30-64 TRUCK REPAIRS/MAINTENANCE 4,310 1,408 145 - - s 0%
30-65 MAINT EQUIP REPAIRS/MAINT - 406 - - - . 0%
30-67 RADIO REPAIRS/MAINTENANCE 1,156 1,316 1,207 1,300 13,400 1,700 31%
ADMINISTRATIVE EXPENDITURES 1,284,362 1,464,664 1,394,588 1,481,400 1,443,500 1,507,700 2%
OPERATING EXPENSES 2,024,289 2,181,007 2,086,217 2,140,700 2,072,000 2,153,800 1%
40-23 TRUCKS - PURCHASE s 212,446 136,500 150,000 150,000 402,100 168%
CAPITAL OUTLAY - 212,446 136,500 150,000 150,000 402,100 168%
TOTAL EXPENDITURES $2,024,289 $2,393453 $2,222,717 $2,290,700 $ 2,222,000 $ 2,555,900 12%
OPERATING BUDGET STATS $2,200,285 $ 2,253,529 § 2,405949 $ 2,140,700 $ 2,072,000 $ 2,153,800
ACTUAL % OF OPER BUDGET 92% 97% 87%
BUDGET % CHANGE - 2% 7% -11% -14% 4%
REVENUES
GENERAL FUND $ 2,024,289 §$ 2,181,007 $ 2,086,217 $ 2,140,700 $ 2,072,000 $ 2,153,800
GOV. CAPITAL PROJECT FUND g 212,446 136,500 150,000 150,000 402,100
PERSONNEL —
BUDGETED FULL-TIME POSITIONS 12.0 12.0 13.0 11.0 11.0 @,0 )
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FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

STREET
110-1800-554
2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %
DESCRIPTION ACTUAL  ACTUAL  ACTUAL  BUDGET REVISED PROPOSED CHANGE
SALARIES $ 439752 $ 410,957 $ 413756 $§ 384,900 $ 384,900 $ 292500 -24%
OVERTIME 19,474 6,187 5,026 9,000 9,000 8800 2%
TEMPORARY HELP 2,889 - . 2 2 - 0%
FICA TAXES 34,742 31,778 31,500 30,100 30,100 23100 -23%
HEALTH INSURANCE 89,757 95,072 88,428 78,800 78,800 74,400 6%
L I D INSURANCE 2,615 2,539 2,308 2,300 2,300 1,600  -30%
WORKERS COMPENSATION 15,336 13,804 243 16,000 16,000 9,900  -38%
EDUCATIONAL ASSISTANCE 2,682 2,828 2,015 4,000 4,000 - -100%
PENSION 92,405 18,908 19,051 19,700 19,700 15,100  -23%
OPEB X = 26,282 33,500 33,500 30,500  -9%
PERSONNEL COSTS 699,652 582,073 588,609 578,300 578,300 455,900 -21%
OFFICE SUPPLIES 136 145 58 . - - 0%
PRINTING AND DUPLICATING Z 24 - . . - 0%
PROGRAM EXPENSES/SUPPLIES 15,046 31,399 26,480 26,700 26,700 25000 6%
UNIFORMS/UNIFORM ALLOW 1,863 1,985 2,643 2,100 2,100 2,300  10%
SECURITY/SAFETY MATERIALS 4,179 4,588 2,817 4,300 4,300 3,000 -30%
SMALL TOOLS 2,299 2,253 2,812 2,500 2,500 2500 0%
COMPUTER HARDWARE 1,222 2 i« < : - 0%
STREET REPAIRING MATERIAL 8,030 11,039 19,139 19,000 19,000 19,000 0%
STREET CLEANING SUPPLIES 3,507 4,359 2,591 4,300 4,300 4,000 7%
STREET SIGNS/MARKING 13,162 15,270 13,622 16,000 16,000 16,000 0%
SAND AND SALT 7,395 24,576 599 10,000 10,000 8,000 -20%
CITY BLDG MAINT SUPPLIES 10,116 10,493 7,169 10,500 10,500 200  -98%
STORM SEWER SUPPLIES 048 4,064 4,402 4,000 4,000 3,000  -25%
DITCH MAINTENANCE 1,087 1,640 122 800 800 800 0%
MATERIALS & SUPPLIES 68,990 111,835 82,454 100,200 100,200 83,800 -16%
TELEPHONE/FAX 930 1,605 676 900 900 200  -78%
ADVERTISEMENT 666 485 29 300 300 300 0%
TRAINING/CONF/FOOD/TRAVEL 820 3,471 ® 100 8,800 100 0%
CONSULTING FEES - - - - - 3500 0%
CONTRACTUAL SERVICES 14,023 4,889 575 500 500 600  20%
ENVIRONMENTAL EXPENSES - i E . - - 0%
AGENCY BILLING-TEMP HELP 9,978 13,119 a 5,000 5,000 5000 0%
GASOLINE 52,970 46,391 48,344 50,000 50,000 47,000 8%
TRUCK REPAIRS/MAINTENANCE 168 538 (344) . - - 0%
MAINT EQUIP REPAIRS/MAINT 20,047 69,934 13,341 20,000 11,300 5000 -75%
RADIO REPAIRS/MAINTENANCE 1,449 1,075 2,056 1,400 16,900 2,300  64%
SNOW EMERGENCY 236,582 - 131,245 : - - 0%
ADMINISTRATIVE EXPENDITURES 337,633 141,507 195,922 78,200 93,700 64,000 -18%
OPERATING EXPENDITURES 1,106,275 835,415 866,985 756,700 772,200 603,700  -20%
TRUCKS - PURCHASE i 104,476 176,721 . 12,000 141,700 0%
OTHER EQUIPMENT PURCHASE . R . 3 3 39,800 0%
CONSTRUCTION - PURCHASE 50,467 350,123 29,617 2,024,000 3,546,700 70,000  -97%
CAPITAL OUTLAY 50,467 454,599 206,338 2,024,000 3,558,700 251,500  -88%
TOTAL EXPENDITURES $ 1,156,742 $ 1,290,014 §$ 1,073,323 §$ 2,780,700 $4,330,900 $ 855200 -69%
OPERATING BUDGET STATS $ 857,422 $ 837,040 $ 899,755 § 756,700 $ 772,200 $ 603,700
ACTUAL % OF OPER BUDGET 129% 100% 96%
BUDGET % OF CHANGE - -2% 7% 16% 14% -22%
REVENUES
GENERAL FUND $ 1106275 $ 835415 $ 866,985 § 756700 $ 772,200 $ 603,700
GOV. CAPITAL PROJECT FUND 50,467 454,599 206,338 2,024,000 3,558,700 251,500
PERSONNEL %
BUDGETED FULL-TIME POSITIONS 11.0 11.0 11.0 10.0 10.0 @)
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EXHIBIT #4

Council Workshop of 09/18/2013

FY 2014 DRAFT Annual Operating Budget — Dover, Delaware

CITY MANAGER

DEPARTMENT OF PUBLIC WORKS - WATER / WASTEWATER FUND
FISCAL YEAR 2014 ORGANIZATION CHART

PUBLIC WORKS DIRECTOR / CITY ENGINEER

1 {accounted for in Public Works Administration)

3

1

11

| | | | |
WATER TREATMENT WATER WASTEWATER WATER WATER / WASTEWATER
& PRODUCTION ¥ MANAGEMENT MANAGEMENT CONSTRUCTION ENGINEERING & INSPECT.
] | | | |
Water / Wastewater Manager
1 (accounted for in Water / Wastewater Engineering & Inspections)
| | | |
Water Production Supervisor Water / Wastewater Maintenance Supervisor - Civil Engineer ||
1 1 (accounted for in Water Management) 1
|| Water Treat. Plant Op. I Crew Leader - Utility Maint. Mechanic Il Utility Const. Crew Leader - Civil Engineer |
3 1 3 1 2
|| Water Treat. Plant Op. | || Mator Equip. Operator (1] || Utility Maint. Mechanic | || Heavy Equip. Operator | Construction Manager
6 1 3 1 1
10 Water Service Person || Motor Equip. Operator || Utility Const. Worker 1| | | Public Works Inspector
1 2 2 2
4 || Motor Equip. Operator | Motor Equip. Op. I 7

37
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FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

WATER TREATMENT PLANT
412/417-7600-576
2009-2010  2010-2011 2011-2012  2012-2013  2012-2013  2013-2014 %

ACCT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
10-11  SALARIES $ 414382 $ 443,044 $ 469,096 $ 429,000 $ 429,000 $ 441,800 3%
10-12 OVERTIM 24,537 18,291 21,038 18,500 18,500 19,700 6%
10-14 FICA TAXES 32,389 33,663 35,866 34,000 34,000 35,300 4%
10-15 HEALTH INSURANCE 100,634 125,858 124,712 119,000 119,000 126,600 6%
10-16 LI D INSURANCE 2,361 2,379 2,413 2,400 2,400 2,400 0%
10-177  WORKERS COMPENSATION 17,820 17,808 348 18,200 18,200 15200 -16%
10-19  PENSION 82,788 20,617 21,102 21,200 21,200 22,300 5%
10-20 OPEB - - 22,421 29,500 29,500 36,100 22%

PERSONNEL COSTS 674,911 661,660 696,996 671,800 671,800 699,400 4%
20-23 PRINTING AND DUPLICATING 814 932 1,044 1,000 1,000 1,000 0%
20-25 CUSTODIAL 220 157 171 200 200 200 0%
20-29  UNIFORMS/UNIFORM ALLOW 2,275 2,320 2,596 3,500 3,500 3,500 0%
20-31 BOOKS 406 96 - 200 200 - ~100%
20-32 SECURITY/SAFETY MATERIALS 2,023 2,513 2,134 2,700 2,700 2,700 0%
20-33 SMALL TOOLS 4,312 3,834 3,891 4,000 4,000 4,500 13%
20-35 CHEMICALS & ADDITIVES 114,028 118,194 105,193 128,000 128,000 128,000 0%
20-37 COMPUTER SOFTWARE 168 165 179 200 200 200 0%
20-38 COMPUTER HARDWARE - 1,370 1,299 - - B 0%
2046 CITY BLDG MAINT SUPPLIES 2,624 1,915 2,821 2,000 2,000 2,500 25%.
20-49 WELL SUPPLIES/REHAB 12,841 10,405 9,333 12,000 12,000 11,000 -8%

MATERIALS & SUPPLIES 139,712 141,901 128,661 153,800 153,800 153,600 0%
30-21 TELEPHONE/FAX 680 643 213 600 600 200 -67%
30-23 ELECTRICITY 494,242 517,153 454,847 520,000 520,000 450,000 -13%
30-24 HEATING OIL/GAS 6,346 6,693 2,841 6,500 6,500 4,000 -38%
30-27 SUBSCRIPTIONS AND DUES 400 500 400 500 500 500 0%
30-28 TRAINING/CONF/FOOD/TRAVEL 255 310 175 200 200 200 0%
30-31 CONTRACTUAL SERVICES 125,138 101,209 141,067 150,000 150,000 171,300 14%
30-62 GASOLINE 8,777 12,037 13,300 1,200 1,200 12,000  900%
30-66 OTHEREQUIP REPAIRS/MAINT 13,588 15,028 8,062 13,000 13,000 10,000 -23%
30-67 RADIO REPAIRS/MAINTENANCE 1,072 372 1,116 5,000 17,800 600 -88%

ADMINISTRATIVE EXPENDITURES 650,498 653,945 622,021 697,000 709,800 648,800 7%

OPERATING EXPENDITURES 1,465,121 1,457,506 1,447,678 1,522,600 1,535,400 1,501,800 1%
40-23 TRUCKS - PURCHASE 38,793 - 22,898 24,100 29,208 - -100%

CAPITAL OUTLAY 38,793 - 22,898 24,100 29,208 - -100%

TOTAL EXPENDITURES $ 1,503,914 § 1,457,506 $ 1,470,576 $ 1,546,700 $ 1,564,608 $ 1,501,800 -3%

OPERATING BUDGET STATS $ 1,656,663 §$ 1,475704 $ 1,543,114 $ 1,522,600 $ 1,535,400 $ 1,501,800

ACTUAL % OF OPER BUDGET 94% 99% 94%

BUDGET % CHANGE - -5% 5% -2%

REVENUES

WATER/WASTEWATER FUND $ 1,465,121 $ 1,457,506 $ 1,447,678 $ 1,522,600 $ 1,535,400 $ 1,501,800

WATER/WASTEWATER | & E FUND 38,793 - 22,898 24,100 29,208 -

PERSONNEL —g

BUDGETED FULL-TIME POSITIONS 10.0 10.0 10.0 10.0 10.0 @DJ’}
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ACCT
10-11
10-12
10-14
10-15
10-16
10-17
10-19
10-20

20-28
20-29
20-31
20-32
20-33
20-38
20-51
20-53

30-21
30-25
30-27
30-28
30-29
30-31
30-62
30-64
30-65
30-67

40-23
40-25
40-31
40-34

FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

WATER MANAGEMENT
412/417-6800-568

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %

DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
SALARIES $ 158,015 $ 150,216 $ 142559 $ 160,850 $ 160,850 $ 190,900 19%
OVERTIME ‘k 16,212 10,682 8,160 11,650 11,650 11,200 -4%
FICA TAXES 13,161 11,756 11,050 13,000 13,000 15,400 18%
HEALTH INSURANCE 47,878 62,430 88,084 46,300 46,300 54,400 17%
L 1 D INSURANCE 1,005 1,184 1,728 950 950 1,100 16%
WORKERS COMPENSATION 7,069 6,206 105 7,000 7,000 6,700 4%
PENSION 36,204 6,625 6,581 8,000 8,000 9,100 14%
OPEB - - 13,594 10,850 10,850 15,500 43%
PERSONNEL COSTS 279,544 249,099 271,861 258,600 258,600 304,300 18%
MEDICAL SUP & PHYSICALS 412 234 341 600 600 500 -17%
UNIFORMS/UNIFORM ALLOW 726 784 813 1,200 1,200 900  -25%
BOOKS 48 128 95 200 200 - -100%
SECURITY/SAFETY MATERIALS 1,183 1,195 1,766 1,500 1,500 1,900 27%
SMALL TOOLS 4,539 6,916 8,808 7,000 7,000 7,000 0%
COMPUTER HARDWARE 611 685 - - - = 0%
WATER/SEWER SYSTEM SUP 40,336 47,612 46,456 45,000 45,000 45,000 0%
METERS/METER SUPPLIES 6,988 6,986 10,115 12,000 12,000 10,000 -17%
MATERIALS & SUPPLIES 54,843 64,540 68,394 67,500 67,500 65,300 -3%
TELEPHONE/FAX 4,086 3,700 3,659 4,000 4,000 4,000 0%
ADVERTISEMENT 7,219 8,902 5,123 7,500 6,300 4,000 -47%
SUBSCRIPTIONS AND DUES 2,721 2,826 2,710 2,500 2,500 2,800 16%
TRAINING/CONF/FOOD/TRAVEL 200 510 50 100 100 2,600 2500%
CONSULTING FEES 1,015 4,023 12,832 5,000 5,000 3,500 -30%
CONTRACTUAL SERVICES 36,447 23,055 6,817 25,000 26,200 25,000 0%
GASOLINE 15,860 20,460 22,713 23,000 23,000 21,000 -9%
TRUCK REPAIRS/MAINTENANCE 1,136 108 - - - - 0%
MAINT EQUIP REPAIRS/MAINT 201 314 532 600 600 500 -17%
RADIO REPAIRS/MAINTENANCE 2,251 1,735 900 14,400 21,200 1,000 -0.93056
ADMINISTRATIVE EXPENDITURES 71,136 65,633 65,336 82,100 88,900 64,500 -21%
OPERATING EXPENDITURES 405,523 379,272 395,591 408,200 415,000 434,100 6%
TRUCKS - PURCHASE . - 28,816 158,000 153,036 - -100%
OTHER EQUIP - PURCHASE 4,928 - - 20,000 50,200 26,800 34%
CONSTRUCTION - PURCHASE 498,806 959,816 2,238,456 4,892,000 5,526,352 1,450,000 -70%
WATER LINES 23,852 92,888 94,907 70,000 70,000 - -100%
CAPITAL OUTLAY 527,586 1,052,704 2,362,179 5,140,000 5,799,588 1,476,800 -71%
TOTAL EXPENDITURES $ 933,109 § 1,431,976 §$ 2,757,770 §$ 5,548,200 $ 6,214,588 $1,910,900 -66%
OPERATING BUDGET STATS $ 458,333 § 374920 $ 382655 $ 408,200 $ 415000 $ 434,100
ACTUAL % OF OPER BUDGET 88% 101% 103%
BUDGET % CHANGE - -18% 2% 7% 8% 5%
REVENUES
WATER/WASTEWATER FUND $ 405523 § 379,272 § 395591 $ 408200 $ 415000 $ 434,100
WATER/WASTEWATER | & E FUND 527,586 1,052,704 2,362,179 5,140,000 5,799,588 1,476,800
PERSONNEL —
BUDGETED FULL-TIME POSITIONS 8.0 5.0 4.0 5.0 5.0 @
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ACCT
10-11

10-12
10-14
10-15
10-16
10-17
10-18
10-19
10-20

20-28
20-29
20-32
20-33
20-35
20-37
20-38
20-46
20-51
20-53
20-54
20-58

30-21
30-23
30-27
30-28
30-29
30-31
30-62
30-64
30-65
30-67

40-23
40-25
40-31
40-35

FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

WASTE WATER MANAGEMENT
412/417-6900-569

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %

DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
SALARIES $ 354259 $ 379,191 $ 372,790 $ 397,550 $ 374,550 $ 382,100 -4%
OVERTIME ¥ 25,175 24,882 23,300 27,050 27,050 27,100 0%
FICA TAXES 28,924 30,298 29,900 31,900 31,800 31,400 -2%
HEALTH INSURANCE 71,473 91,357 56,379 99,900 99,900 91,900 -8%
L I D INSURANCE 1,792 1,759 1,218 2,250 2,250 2,100 7%
WORKERS COMPENSATION 13,780 15,563 251 17,200 17,200 13,500  -22%
EDUCATIONAL ASSISTANCE - - - 4,000 4,000 - -100%
PENSION 60,276 18,300 18,039 20,200 20,200 19,500 -3%
OPEB - - 12,111 26,750 26,750 30,300 13%
PERSONNEL COSTS 555,679 561,350 513,988 626,800 603,800 597,900 -5%
MEDICAL SUP & PHYSICALS 88 234 341 900 900 1,300 44%
UNIFORMS/UNIFORM ALLOW 2,598 2,674 2,611 3,300 3,300 3,100 -6%
SECURITY/SAFETY MATERIALS 1,818 3,180 3,171 3,300 3,300 3,400 3%
SMALL TOOLS 4,813 10,726 4,971 6,000 6,000 5000 -17%
CHEMICALS & ADDITIVES 2,732 1,636 2,477 2,800 2,800 2,800 0%
COMPUTER SOFTWARE - - 3,600 3,600 3,600 3,600 0%
COMPUTER HARDWARE 2,104 4,285 - - - B 0%
CITY BLDG MAINT SUPPLIES 386 436 341 500 500 500 0%
WATER/SEWER SYSTEM SUP 16,858 16,603 16,452 16,200 16,200 16,000 -1%
METERS/METER SUPPLIES 8,299 7,711 10,586 12,000 12,000 10,000 -17%
PUMPING STATION SUPPLIES 31,507 38,473 37,529 38,000 38,000 38,000 0%
WATER/SEWER 1,262 2,134 1,513 2,200 2,200 1,000 -55%
MATERIALS & SUPPLIES 72,465 87,992 83,592 88,800 88,800 84,700 -5%
TELEPHONE/FAX 4,086 4,126 3,659 4,000 4,000 4,000 0%
ELECTRICITY 185,925 170,715 189,684 170,000 170,000 170,000 0%
SUBSCRIPTIONS AND DUES 58 63 - - - - 0%
TRAINING/CONF/FOOD/TRAVEL 554 426 8 100 100 7,600 7500%
CONSULTING FEES 4,645 9,678 6,824 5,000 5,000 3,500 -30%
CONTRACTUAL SERVICES 69,663 40,938 46,748 43,000 66,000 42,600 -1%
GASOLINE 23,587 29,395 25,304 30,000 30,000 30,000 0%
TRUCK REPAIRS/MAINTENANCE 5,146 5,334 3,673 - - - 0%
MAINT EQUIP REPAIRS/MAINT 40 1,141 2,316 5,600 5,600 3,000 -46%
RADIO REPAIRS/MAINTENANCE 954 560 2,272 18,700 23,700 1,800 -0.90863
ADMINISTRATIVE EXPENDITURES 294,658 262,376 280,488 277,400 304,400 262,500 -5%
OPERATING EXPENDITURES 922,802 911,718 878,068 993,000 997,000 945,100 -5%
TRUCKS - PURCHASE - - 28,816 248,000 245,096 237,200 -4%
OTHER EQUIPMENT 19,009 - - 20,000 20,000 - -100%
CONSTRUCTION - PURCHASE 1,026,551 4,028,578 1,541,124 3,467,300 5,403,400 1,013,800 -71%
SEWER LINES 196,566 110,719 229,601 82,000 82,000 - -100%
CAPITAL OUTLAY 1,242,146 4,139,297 1,799,541 3,817,300 6,750,496 1,251,000 -67%
TOTAL EXPENDITURES $ 2,164,948 $ 5,051,015 $ 2,677,609 $ 4,810,300 §$ 6,747,496 $2,196,100 -54%
OPERATING BUDGET STATS $ 983455 § 945296 $ 959,735 $ 993,000 $ 997,000 $ 945100
ACTUAL % OF OPER BUDGET 93% 96% 91%
BUDGET % CHANGE - 4% 2% 3% 4% -5%
REVENUES
WATER/WASTEWATER FUND $ 922802 $ 911,718 $ 878,068 $ 993,000 $ 997,000 $ 945,100

WATER/WASTEWATER | & E FUND 1,242,146 4,139,297 1,799,541 3,817,300 5,750,486 1,251,000

PERSONNEL i
BUDGETED FULL-TIME POSITIONS 11.0 10.0 10.0 10.0 10.0 (11.0/.
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FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

WATER CONSTRUCTION
412/417-5600-556

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %

ACCT DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET REVISED PROPOSED CHANGE
10-11  SALARIES $ 223480 $ 226518 $ 203,185 $ 188,100 $ 188,900 $ 196,200 4%
10-12 OVERTIME-K 18,362 10,462 8,561 12,500 12,500 15,000 20%
10-14 FICA TAXES 17,686 17,411 15,544 15,000 15,000 16,200 8%
10-15 HEALTH INSURANCE 56,973 64,247 55,796 47,800 47,800 50,800 6%
10-16 L | D INSURANCE 1,328 1,273 1,123 1,000 1,000 1,000 0%
10-17 WORKERS COMPENSATION 8,400 7,820 123 8,100 8,100 7,000 -14%
10-19 PENSION 47,301 8,795 8,832 8,500 8,500 8,500 0%
10-20 OPEB - - 9,953 12,600 12,600 15,500 23%
PERSONNEL COSTS 374,530 336,526 303,117 293,600 294,400 310,200 6%
20-28 MEDICAL SUP & PHYSICALS - - - - - 700 0%
20-29 UNIFORMS/UNIFORM ALLOW 1,373 1,473 1,253 1,600 1,600 1,400 -13%
20-32 SECURITY/SAFETY MATERIALS 1,832 1,975 2,458 2,300 2,300 2,200 -4%
20-33 SMALL TOOLS 5510 4,521 4,556 4,500 4,500 4,500 0%
20-38 COMPUTER HARDWARE - 1,370 - - - - 0%
20-46 CITY BLDG MAINT SUPPLIES 403 379 449 400 400 400 0%
20-58 WATER/SEWER 106 135 117 200 200 200 0%
MATERIALS & SUPPLIES 9,224 9,853 8,833 9,000 9,000 9,400 4%
30-21 TELEPHONE/FAX 678 546 1,057 600 600 200 -67%
30-23 ELECTRICITY 2,006 2,181 2,183 2,000 2,000 2,000 0%
30-24 HEATING OIL/GAS 1,868 2,568 2,920 3,000 3,000 3,000 0%
30-28 TRAINING/CONF/FOOD/TRAVEL 180 379 - 100 100 100 0%
30-31 CONTRACTUAL SERVICES 2,973 2,676 3,558 3,000 3,000 3,000 0%
30-62 GASOLINE 22,958 23,626 22,051 25,000 25,000 22,000 -12%
30-64 TRUCK REPAIRS/MAINTENANCE 22 473 - - - = 0%
30-66 OTHER EQUIP REPAIRS/MAINT 21,475 9,672 3,246 600 600 600 0%
30-67 RADIO REPAIRS/MAINTENANCE 1,150 1,285 735 8,800 15,500 900  -90%
ADMINISTRATIVE EXPENDITURES 53,310 43,406 35,750 43,100 49,800 31,800 -26%
OPERATING EXPENDITURES 437,064 389,785 347,700 345,700 353,200 351,400 2%
40-31 CONSTRUCTION - PURCHASE - 22 - - - . 0%
40-23 TRUCKS - PURCHASE - - 29,985 31,000 31,000 90,000  180%
CAPITAL OUTLAY - 22 29,985 31,000 31,000 90,000 190%
TOTAL EXPENDITURES $ 437,064 $ 389807 $ 377,685 $ 376,700 $ 384,200 $ 441,400 17%
OPERATING BUDGET STATS $ 401,338 $§ 400,439 $ 409,988 $ 345700 $ 353,200 $ 351,400
ACTUAL % OF OPER BUDGET 109% 97% 85%
BUDGET % CHANGE - - 2% -16% -14% 5
REVENUES
WATER/WASTEWATER FUND $ 437064 $ 389785 $ 347,700 $ 345700 $ 353,200 $ 351,400
WATER/WASTEWATER | & E FUND - - 29,985 31,000 31,000 90,000
PERSONNEL —
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FY 2014 DRAFT ANNUAL OPERATING BUDGET - DOVER, DELAWARE

WATER/WASTEWATER ENGINEERING
412/417-2600-553

2009-2010  2010-2011  2011-2012  2012-2013  2012-2013  2013-2014 %
DESCRIPTION ACTUAL  ACTUAL  ACTUAL BUDGET REVISED PROPOSED CHANGE
SALARIES $ 474843 $ 338,942 § 338319 $ 397000 $ 397,000 $ 415100 5%
OVERTIME % 3,856 460 966 600 600 3,300  450%
FICA TAXES 35,810 25,105 25,165 30,100 30,100 32,000 6%
HEALTH INSURANCE 68,436 63,257 55,249 67,300 67,300 79,600  18%
L 1 D INSURANCE 2,588 2,013 1,936 2,200 2,200 2,300 5%
WORKERS COMPENSATION 4,347 2,852 43 3,600 3,600 1,300  -64%
EDUCATIONAL ASSISTANCE 5,962 3,006 6,699 1,100 1,100 - -100%
PENSION 78,949 14,697 16,473 20,300 20,300 21,300 5%
OPEB s - 6,991 27,200 27,200 34,700  28%
PERSONNEL COSTS 674,791 450,332 451,841 549,400 549,400 589,600 7%
OFFICE SUPPLIES . ; - 1,000 1,000 1,000 0%
UNIFORMS/UNIFORM ALLOW 21 50 - 600 600 600 0%
BOOKS 69 25 430 200 200 600  200%
SECURITY/SAFETY MATERIALS 261 990 916 1,000 1,000 1,000 0%
SMALL TOOLS 140 413 541 200 200 200 0%
COMPUTER SOFTWARE 7,978 5,172 9,076 9,000 9,000 9,000 0%
COMPUTER HARDWARE 4,174 R 2,374 1,600 1,600 - -100%
MATERIALS & SUPPLIES 12,643 6,650 13,337 13,600 13,600 12,400  -9%
TELEPHONE/FAX 1,261 1,269 1,648 1,500 1,500 1,400 7%
SUBSCRIPTIONS AND DUES 1,020 954 942 800 800 1,100  38%
TRAINING/CONF/FOOD/TRAVEL 188 479 1,590, 300 300 2,800 833%
CONTRACTUAL SERVICES i 22,188 31,187 25,000 24,350 50,000 100%
IN-HOUSE TRAINING - . 625 - 650 600 0%
GASOLINE 5,744 5,927 6,750 6,500 6,500 6,500 0%
TRUCK REPAIRS/MAINTENANCE i 290 - . . - 0%
RADIO REPAIRS/MAINTENANCE 170 i i 800 4,800 500 -38%
ADMINISTRATIVE EXPENDITURES 8,383 31,107 42,742 34,900 38,900 62,900  80%
OPERATING EXPENDITURES 695,817 488,089 507,920 597,900 601,900 664,900 11%
TRUCKS - PURCHASE . s i 23,400 29,208 - -100%
DEPRECIATION EXPENSE 8,636 8,056 6,315 - ; - 0%
CAPITAL OUTLAY 8,636 8,056 6,315 23,400 29,208 -
TOTAL EXPENDITURES $ 704,453 496,145 $ 514,235 $ 621,300 $ 631,108 $ 664,900 7%
OPERATING BUDGET STATS $ 697,783 540,099 $ 622,230 $ 597,900 $ 601,900 $ 664,900
ACTUAL % OF OPER BUDGET 100% 90% 82%
BUDGET % CHANGE - -23% 15% -4% -3% 10%
REVENUES
WATERWASTEWATER FUND $ 695817 488,089 $ 507,920 $ 597,900 $ 601,900 $ 664,900
WATERWASTEWATER | & E FUND - 8,056 6,315 23,400 29,208 -
PERSONNEL s
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