SPECIAL PARKS, RECREATION, AND COMMUNITY
ENHANCEMENT COMMITTEE

REVISED
AGENDA

Due to Parking Restrictions at City Hall, the Meeting has been relocated to
the Small Conference Room at the John W. Pitts Recreation Center,
10 Electric Avenue, Dover

March 24,2011 - 10:00 A.M. - Small Conference Room - John W. Pitts Center - City of Dover
Public comments are welcomed on any item and will be permitted at appropriate
times. When possible, please notify the City Clerk by phone at 736-7008 or e-mail
at CityClerk@dover.de.us, should you wish to be recognized.

AGENDA ADDITIONS/DELETIONS
1.  Community Development Block Grant (CDBG) Application Review

2. Adjournment

/tm
SANAGENDAS & MINUTES\Committee-Agendas\2011\03-24-2011 SPECIAL PR&CE REVISED.wpd

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. THIS AGENDA IS SUBJECT TO CHANGE TO
INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS.
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ADDENDUM
2011 CDBG SUB-RECIPIENT APPLICATION FORM

Please choose the best option that describes the purpose of your activity from the three
objectives.

Suitable Living Environment
Decent Housing
Economic Opportunity

I IX

Please choose the best option that will describe the outcome of your activity based on the
categories listed below.

Availability/Accessibility
Affordability
Sustainability

‘ X< IX

Please provide a proposed outcome based on the information below that applies to your
activity

Number of persons, households, units, or beds assisted as appropriate 75-100

Income level of persons or households by: Very Low 100 %
Low %
Moderate %

If your activity benefits a target area, please show the number of persons served and the
percentage of low/mod persons served.

Your close out report will require you provide breakdowns of those served by race,
ethnicity and disability.






















































































































































Director’s Note ... Bill Neaton Board Members

The Downtown Dover Partnership had a busy Gary Patterson, President
and exciting year in the fiscal year ending
June 30, 2010! Among the many highlights

Dr. William Johnston, Vice President

was the opening of the Community Services Joseph McDaniel, Secretary
Building by the Greater Dover Foundation. We Cynthia Small, Treasurer
joined the Greater Dover Committee and Anthony DePrima

Foundation as one of the first tenants moving

. ' . Michael Harrington
into our new office space in early December

2009. This building is also home to the United Paul E. Lakeman
Way, Boy Scouts, Delaware Parents Associa- Gregg Moore
tion, and Communities in Schools. Sophia R. Russell, Councilwoman

Many downtown business owners have
supported our revitalization efforts by invest-
ing funds in building renovations, including The Center for Human Develop-

Reuben Salters, Councilman
Ami Sebastian-Hauer

ment, Raubacher Gallery, and the Dover Army-Navy Store. The CPA firm of Mit- Laura Simmons
ten and Winters $300,000 renovation of their building put an exclamation point Timothy Slavin, Councilman
to their commitment to the revitalization of our downtown! Thomas Smith

The DDP hosted seven (7) Business Development Workshops that pro-

vided information on marketing techniques, green business, and developing a Stanford Smith

business plan to 160 attendees. As we begin our third year of operation we look Gerald 1. H. Street, Esq.
forward to continuing our redevelopment and revitalization efforts beginning Ann Marie Townshend
with the major renovation of 22-24 W. Loockerman. We're counting on your Mayor Carleton Carey, Ex Officio

continued support and participation as we work to meet our ambitious goals
during the next year.

DOWNTOWN . Highlights

Design Committee Organization .
Laurag Simmons, Chairperson ~ Committee FIVE New Businesses Opened
Arden Bardol Stanford Smith, Chairperson * DNDTEK
Carrie Hart Marjorie Cyr * Next Level Clothing Store
Ann Baker Horsey Jocelyn McBride e The LUNCHBOX
Susan Johnston Georgeanna Windley e The Shoe Outlet
Dawn Melson-Williams Chris Wood e The Tattoo Shop
Brian Murray . .
Dr. Donald Parks Parking Committee THREE Businesses Relocated to
Kristin Pleasanton Thomas Smith, Chairperson Downtown
Elena Stewart David Affolder o Beauty & You
Michael Ambruso . y, ] )
. it B e Knight’s Copier Service

Economic Development & - '\ O ik il
Restructuring Committee R L

on Poliquin, Esq.
Gerald L. II. Street, Esq., 1500 + Volunteer Hours Donated

Chairperson Promotions Committee 1651 hours valued at $20.25/hr = $33,433

Robert Berglund

David Bonar Cynthia Small, Chairperson

Anthony DePrima Elaine M. Brenchley Incn:easing Competitiveness of Downtown

. . Robin Coventry Businesses
Michaclitlarmngtonsior Kay Dietz-Sass The Downtown Dover Partnership held seven (7)
Paul E. Lakem‘an Helen Haughey Business Development Workshops that provided
Joseph McDaniel Dave Hill information on marketing techniques, green
Gregg Moore Ami Sebastian-Hauer business, and developing a business plan, to 160
Ted Nutter Nephetina Serrano people, both current and prospective business
Gary Patterson Tim Smith OWNETS.
Charlie Rodriguez Heather Standish

Councilwoman Sophia Russell  Erin Tinsley

. Business Assistance Provided
Councilman Reuben Salters

Eleven businesses received loans through the US

iml Sest?astlan-Hauer Pz}r.tnership Staff SBA Community Express Loan Program. These
aura SImmons Wllham, G. Neaton loans totaled $265,000 and created 8.5 FTEs and
Erin Tinsley C. Edwin Perez sustained 18.5 FTEs

Ann Marie Townshend Beverly Latimer Jackson




FY 2010 DOWNTOWN DOVER PARTNERSHIP ECONOMIC IMPACT

HIGHLIGHTS

$2,540,000 Dollars Invested in FY 2010'

Facade Grants Awarded (2)

(only 2 of the grants awarded were completed by 6/30)

Total Value of Facade Improvements —

Total Value of Building Rehabilitation (2)
Purchase of 22-24 W. Loockerman Street

! Value of Facade Grants and Facade Improvements included in total
value of building rehabilitation projects but excluded from total dol-

lars invested in FY 2010.

2010 Accomplishments

Design Committee

Awarded Four (4) Facade Improvement
Grants

Implemented Vacancy Treatment
Program

Rec’d 1000 Matching Grant from DEDO
for Vacancy Treatment Program

Economic Development &
Restructuring Committee

Community Development Block Grant
for Youth Employment Program

USDA Rural Development Grant for
Training & Marketing Projects

Purchased 22-24 W Loockerman St.
Property

Sale of properties in the 400 Block of
W. Loockerman St. to Bob Duncan for
Development

Sale of property on N. West St. to Charles
Grimes for relocation of NAPA Store

Signed lease w/Inner City Cultural
League for property on N. West Street

Signed 10-year lease with Dover
Interfaith Housing Coalition for
684 Forest Street

Organization Committee

Developed Conflict of Interest &
Whistleblower Policies

Monitored Work Plan Development

Developed Fundraising Strategy

Coordinated Volunteer Recognition &
Annual Report

Partnership Real Estate Holdings

% 4,000 120 S. Governors Avenue — Acme site ~ § 1,239,345
22-24 W. Loockerman Street 225,000

$ 65,000 133-135 S. Governors Avenue 248,745
139-143 S. Governors Avenue 295,184

SO0 222 Railroad Avenue 56,746
8 225,000 238 Railroad Avenue 151,091
East side of N. West Street parcel #1 243,000

680 and 684 Forest Street 650,000

Total Buildings & Land g 3,109,111

Parking & Safety Committee

Installed improved signage at
Bradford Street Lot

Conducted Security Survey of
Merchants

Provided Funding for Security
Camera Project

Offered Free Metered Parking in the
Bradford St. Lot during December

Parking Information Insert in City
Electric Bills mailed to 22,000
customers

Promotions Committee

2nd Annual Home for the Holidays

2nd Annual Spring Splendor
Fashion Show

Created Safe, Spooky Halloween

Supported First Fridays

Supported First Night

Dover Days May Basket

Dover Days Chili Cook-off and
Karaoke Night sponsored by
downtown Bars & Restaurants

Supported Improved Tourism
Signage

Distributed 25+ media releases and
generated significant positive
press for downtown Dover

The US Small Business Administration recog-
nizes Ed Perez of the Downtown Partnership as
the Top SBA Community Express Technical
Assistance Provider for FY "09.

USDA Rural Development has provided
funding for DDP marketing and training
initiatives which benefit businesses in
“Historic Downtown Dover.”

Special thanks to the Dover City Council, Mayor Carleton E. Carey Sr., and City Manager Tony
DePrima for their support of the Downtown Dover Partnership. Also Thanks to Diane Laird, State
Coordinator, Delaware Main Street, for technical assistance provided throughout the year and to
DEDO for the 81000 grant received as part of the Vacancy Treatment Project implemented in FY’10.

Mission Statement The purpose of the Downtown Dover Partnership is to develop the economic, cultural and his-
toric resources of downtown Dover, to increase business/job opportunities, and to develop the commercial and residen-
tial potential of the Central Dover area. The DDP strives to protect and enhance the historic architectural and commu-
nity qualities of the downtown consistent with the guiding principles of the National Main Street Program.




Special ThanRs to the following Individuals

FIRST FRIDAY

Jean Francis

Susan Johnston

Jeremy Gibb

Friends of Folk

First State Strings

Dover Fire Department
Downtown Dover Merchants
Wesley College Student Leaders

FESTIVAL OF LIGHTS

City of Dover Parks & Recreation
Bayhealth Medical Center
Heritage at Dover

Dover Kiwanis

Wesley Pre-School

The Little School

Dover High Select Ensemble

HOME FOR THE HOLIDAYS
Nephetina Serrano, Co-Chairperson
Lauren Tinsley, Co-Chairperson
Gary Chaffee, Parade Coordinator
Shani Brown
Melissa Cameron
Robin Coventry
Mona Kinnel
Cathy Marker
Mary Alice Ozechoski
Tina Potts
Ami Sebastian-Hauer
Rae Short
Erin Tinsley
Aid in Dover
Angela Alper
Santa and Mrs. Claus
Booker T. Washington Chorus
CACC Folk Dance Troupe
Dover Housing Authority
Indian US Society of
DE Youth Group

Remnant Sounds —

Michelle Wright & Band
Shedding the Vibe

Tammy Trout & the Pentecostals
of Dover Band & Chorus
United Fellowship Praise
Dance Team
Wesley College Student Leaders

SPRING SPLENDOR FASHION
SHOW

Erin Tinsley, Co-Chairperson

Maxine Lewis, Co-Chairperson

Lee Turner

Mel Williams

Hassan Azhar

33 West

A Center for Mental Wellness

Artwear Bags

Bel Boutique

Benita’s World of Beauty

Citizens Bank

Coastal Cottage Soaps

Cook & Smith Florists

Delaware Made

DNDTEK

Dover Art League

Dover Newsstand

Driftwood Spirits

El Nopal

Emmanuel’s Religious Gifts

Fly 365

Forney’s

Forney’s Too

Frankfurt Bakery

Leone’s Loockerman Exchange

Maxine’s New York Fashions

Our Helping Hands

Raubacher Gallery

Rockstar Glassworks

The Duncan Center

The Golden Fleece

The Wedding Boutique

W.T. Smithers

Young’s Studio of Photography

Zuha Trend

ST. PATRICK’S DAY PARADE
Gary Chaffee, Parade Coordinator
Alex Aaron Whitsett

Antoine Robinson

Caitoyn Theresa Angstadt

Cathy Marker

Don Bambord

Matthew Singleton

Tim Smith

Georgeanna Windley

SUPPORT FOR MULTIPLE
ACTIVITIES

Bayhealth Medical Center

City of Dover

DE Economic Development
Office

DE Technical & Community
College

Delaware Community
Foundation

Dover City Council

Dover Community
Partnership

Dover Fire Department

Dover Housing Authority

Dover Parks & Recreation

Dover Police Department

Downtown Dover Businesses

First State Community
Loan Fund

First State Heritage Park

First State Strings

Friends of Folk

Friends of Old Dover

Greater Dover Committee

Greater Dover Foundation

Kent County Tourism

Small Business
Development Center

U.S. Small Business
Administration

USDA Rural Development

Wesley College

Special thanks to DOWNTOWN DELAWARE. Downtown Delaware is a program of the
Delaware Economic Development Office. It provides Delaware’s historic downtowns,
communities, and small businesses with tools to revitalize their commercial districts,
increase entrepreneurial opportunity, and enhance quality of place.

BELAWARE

ECONOMIC DEVELOPMENT OFFICE

DOWNTOWN DOVER PARTNERSHIP
101 W. Loockerman Street, Suite 1A ¢ Dover, DE 19904
302-678-2940 ¢ fax 302-678-2132 ¢ www.downtowndoverpartnership.com

Downtown Dover Partnership is a non-profit organization dedicated to revitalizing the Downtown District. DDP works hand in
hand with the National Trust for Historic Preservation’s National Main Street Center and the Downtown Delaware initiative to
create a variety of programs that serve to improve our downtown district.
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