
COUNCIL RETREAT

A G E N D A

January 28, 2011 - 9:00 A.M. to 3:30 P.M.

City Hall Conference Room

15 The Plaza - Dover, Delaware

BREAKFAST (8:30 a.m. - 9:00 a.m.)

MORNING AND AFTERNOON BREAKS WILL BE PROVIDED

9:00 A.M. - INTRODUCTION AND WARM UP - WHY ARE WE HERE?

9:15 A.M. - WHERE HAVE WE BEEN?

10:00 A.M. - WHERE ARE WE GOING?

11:15 A.M. - WHAT ARE OUR PRIORITIES GIVEN THE CURRENT FISCAL
CONDITION?

12:15 P.M. - Lunch

1:15 P.M. - THE NEXT BUDGET

3:15 P.M. - FINANCING CAPITAL PROJECTS

/tm
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THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE.  THIS AGENDA IS SUBJECT TO CHANGE TO
INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS.
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