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DoverlKent County Metropolitan Planning Organization
P.o. Box 383, Dover, Delaware 19903 (302) 760-2713 FAX: (302) 739-6340
http://www.doverkentmpo.org

NORFOLK SOUTHERNIMAYORS MEETING
JULY 15, 2008

Dover Police Department Community Room

ATTENDEES:
C. Scott Muir, NS, Government Relations DE MD NJ
Joseph Constantine, Trainmaster, NS Delmarva Business Unit
Kim Gomes, Wolf Block (consultant for NS)
Mark Anderson, Chief of Police, Town of Harrington
Mayor Wayne Stover, Town of Clayton
Mayor Carleton E. Carey, Sr., City of Dover
Mayor Robert A. Mooney, Town of Camden
Dwayne Day, DelDOT Traffic
David Campbell, DE Transit Corporation (DTC)
Glenn S. Condon, Chief of Police, Town of Cheswold
1. Allen Metheny, Sr., Kent County Emergency Management
Arthur D. Paul, DEMA
Chuck Manuszak, Chief of Police, Town of Wyoming
Wayne C. Hutchison, Emergency Management, City of Dover
Tony DePrima, City Manager, City of Dover
Juanita S. Wieczoreck, Executive Director, DIKC MPO
Joshua Waltz, DIKe MPO
Catherine Samardza, DIKC MPO

RECEIVED
A 0 112008

Mayor/City Manager

Mr. Muir distributed material providing an overview of Norfolk Southern and agreed to send additional
copies to MPO staff for all attendees.

Discussion during the, meeting led to the following requests:

Questions to NS that require follow-up from appropriate NS personnel:

• When did the practice of placard removal begin? Is there a way to tell when tank cars are full
versus empty?

• Where is the NS security plan kept; who has access to it locally?

• Who at NS can work with DelDOT's Homeland Security Planner to improve communications?
Specifically, there is insufficient communication between NS and DelDOT Homeland Security
when TSA contacts DelDOT for freight rail resources or activities. An example is when TSA
seeks a vulnerability assessment.

• On a recent Sunday about 20 tank cars were observed at Jello Yard along New Burton Road. What
is the nonnal number of tank cars that would be spotted there and why were so many there at that
time?
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Action Items requested bv the MPO Group of Mayors:

I. Provide a copy of the NS Security Plan to Captain Bill Harris at the DE Intelligence Analysis
Center.

2. Provide capability to immediately identify the contents of a tank car and whether it is empty.

3. Provide information regarding cost and types of camera surveillance systems that could be
employed along New Burton Road and Harrington Yard, with local agencies monitoring the
system.

4. Provide information on the OREISIS software and Operation Respond.

5. Provide a written response to the questions listed in the December 2007 letter from DE SERe
(letter provided by Art PauliDEMA).

Harrington Yard Police/Town Council items:

• SAFETY CONCERN: Liberty Street crossing condition was reported with a gap that snagged a
resident in a motorized wheel chair.

• SAFETY CONCERN: Restrict hazardous chemical cars located near fairgrounds during State
Fair.

• SAFETY CONCERN: Flashing lights at Route 13 near Harrington activate when train is drilling
industry; investigate if signal electronics can be improved to reduce motorist ignoring flashing
lights.

• Remove washing machine near dumpster and relocate dumpster from open view.

• Cut and maintain weeds along RR Avenue, at Commerce Street, and around Yard Office.

• Remove Jersey barriers near yard office.

• Center Street crossing condition is rough.

At the conclusion of the meeting, t\olayor Carey asked that MPO statf provide the list of questions and
requests to those attending.
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