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Electric Revenue Fund
Revenue, Expense & Margin Trends
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(1) Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services

{2} Operating Margin represents the halance of revenue left over after deducting all power supply, plant, & operating expenses.

{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
* 2007 Projection as per Committee Presentation on 11/13/06.



Electric Revenue Fund
Debt Requirements (in 000’s)
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{1} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
(2) Maximum Annual Debt Service is the amount of revenue left over the City is required to have to meet the requirement of the bond indenture.
* 2007 Projection as per Committee Presentation on 11/13/06.



Electric Revenue Fund
Transfers as a Percentage of Fund Revenue
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* 2007 Projection as per Committee Presentation on 11/13/06;




Electric Revenue Fund
Revenue & Transfer Trend — General & Electric Funds

$35,000,000
F30,000,000
F25.,000,000
$20.,000,000
$15,000,000
F10,000,000
$5,000,000
0

19499

General Fund Revenues

2000

2001

2002 20035 2004 20035

Fiscal Year

2006

2007
Prajection

£

@ Seneral Fund

Revenue
m Transfers

F90,000,000
480,000,000
$70,000,000
F50.,000,000
50,000,000
0,000,000
$30,000,000
20,000,000
$10,000,000

%0

Elecric Fund Revenues

2000

2001

2002 2003 2004 2003

Fiscal Year

2006

2007
Frojection

2

@ Electric

Revenue
m Transfers

* 2007 Projection as per Committee Presentation on 11/13/06




Electric Revenue Fund
Annual Kilowatt Hour Sales Trend
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Mote: (1) In 2004 Proctor & Gamble took out one of their production lines for Dover Wipes thereby impacting both electric and water usage.
* 2007 Projection as per Committee Presentation on 11/13/06.




Monthly Kilowatt Hour Sales Trend

Electric Revenue Fund

Monthly Kilowatt Hours
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Our Future

Alternatives



Electric Revenue Fund
Future Debt Requirement

Current Capital Project Plan $44.5M (excluding vehicles & plant)
Planned bond issue in 2008 - $20.0M
Increased debt service therefore increases margins to cover covenant
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{1) Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.

{2) Maximum Annual Debt Service is the amount of revenue left over the City is required to have to meet the requirement of the bond indenture.
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Electric Revenue Fund
Assumptions Across All Alternatives

Net Margin positive in all years
Debt Service Coverage is greater than 1.25 in all years

2008 — 2011 includes $3.0M to partially fund capital
projects

2008 — 2011 includes 6.5% transfer to General Fund

2008 — 2011 assumes power supply and Pace
Management Fee stays at $84 megawatt hour

Pace Incentive Fee of $1.24 mgw in all years
Net Expense of Plant stays $3.9M in all years
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Electric Revenue Fund
Alternative 1

Rate increase in January 2007
— 21%; No rate increase in
July 2007;

Sales of emission credits as
estimated by PACE Global

Duke Rebate — estimate
provided by Duke

Interest on reserves not
included in earlier forecast

Plant budget reduction for
FYO7 as provided by NAES

Additional Margin $3.4M

Alternative 1
General  Electric
Adjustments to Income/Expense Fund Fund Total
Carry Forward Balance b 3

Capital Asset Resenve

Contingency Reserve

Excess Budget Balance

CIP not purchased ytd, excent Pitts Center
Street Lights

Sale of Emission Credits

Duke Rebate

Interest an Reserves (Mave from Cash Flow]
Personnel Reductions - Yacant Positions
Plant Budget Reduction

3% All Budget Cuts - Reduce Senices/Layoffs
Expense Reductions - Minimal Impact
Subtatal

Reduce Tranafer to General Fund

Total

§1/000,000 1000000
600000 600,000
wri e

bd2 461 B2 bl

§

53,359,508 §3 359 Aad

§

53369508 §3 350 Aad
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Electric Revenue Fund
Alternative 1 — Revenue, Expense & Margin Projections
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O Margin Available for Debt
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{1} Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services
{2} Operating Margin represents the balance of revenue left over after deducting all power supply, plant, & operating expenses.
{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
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Electric Revenue Fund
Alternative 2

Rate increase in January 2007
— 8%; Rate increase in July
2007 — 12%;

Sales of emission credits as
estimated by PACE Global

Duke Rebate — estimate
provided by Duke

Interest on reserves not
included in earlier forecast

Plant budget reduction for
FYO7 as provided by NAES

Additional Margin $3.3M

Alternative 2
General  Electric
Adjustments to Income/Expense Fund Fund Total
Carry Forward Balance b 3

Capital Asset Resenve

Contingency Reserve

Excess Budget Balance

CIP not purchased ytd, excent Pitts Center
Street Lights

Sale of Emission Credits

Duke Rebate

Interest an Reserves (Mave from Cash Flow]
Personnel Reductions - Yacant Positions
Plant Budget Reduction

3% All Budget Cuts - Reduce Senices/Layoffs
Expense Reductions - Minimal Impact
Subtatal

Reduce Tranafer to General Fund

Total

§1/000,000 1000000
600000 600,000
wri e

bd2 461 B2 bl

§

53,359,508 §3 359 Aad

§

53369508 §3 350 Aad
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Electric Revenue Fund
Alternative 2 — Revenue, Expense & Margin Projections
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$40,000,000 -
$30,000,000 -
$20,000,000 -~
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Cost

E Operating Expenses (1)

O Operating Margin (2)

O Margin Available for Debt
Service [3)

$10,000,000 -
$0 -

i
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{1} Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services
{2} Operating Margin represents the balance of revenue left over after deducting all power supply, plant, & operating expenses.
{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
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Electric Revenue Fund
Alternative 3

Rate Increase in January 2007
— 8%; Rate increase in July
2007 — 12%;

Budget reductions — Transfer
to General Fund $1.8M;
Operating Exp. $.9M;
Additional Revenue — Electric
Fund $2.7 (reserve interest,
FYO06 Est. Duke Rebate, &
Emission Credits)

Net Margin Increase - $5.4M

Alternative 3
General  Electric
Adjustments to Income/Expense Fund Fund Total
Carry Forward Balance b 941533 b 941573
Capital Asset Reserve 330,124 330,149
Contingency Reserve - -
Excess Budget Balance - -
CIP not purchased yid, except Pitts Center 220 502 20 502
Street Lights 84 000 A4 0
Sale of Emission Credits 51000000 1,000,000
Duke Rebate 00000 800000
Interest an Reserves (Mave from Cash Flow) e TRV T

Personnel Reductions - Yacant Pasitions
Plant Budget Reduction

3% All Budget Cuts - Reduce Senices/Layoffs
Expense Reductions - Minimal Impact
Subtatal

Reduce Transfer to General Fund

Total

bd2 461 Bd2 461

RO REE B3 A

$1032,160 §3635,133 5467 293
(1,500,000} 1,500,000

b 32060 §5A435133 §5 46T 293
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Electric Revenue Fund
Alternative 3 — Revenue, Expense & Margin Projections
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{1} Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services
{2} Operating Margin represents the balance of revenue left over after deducting all power supply, plant, & operating expenses.
{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
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Electric Revenue Fund
Alternative 4

Rate increase in January 2007
— 3%; Rate increase in July
2007 — 17%

Budget reductions — Transfer
to General Fund $1.8M;
Operating Exp. $.9M;
Additional Revenue — Electric
Fund $2.7 (reserve interest,
FYO06 Est. Duke Rebate, &
Emission Credits)

Net Margin Increase - $5.4M

Alternative 4
General  Electric
Adjustments to Income/Expense Fund Fund Total
Carry Forward Balance b 941533 b 941573
Capital Asset Reserve 330,124 330,149
Contingency Reserve - -
Excess Budget Balance - -
CIP not purchased yid, except Pitts Center 220 502 20 502
Street Lights 84 000 A4 0
Sale of Emission Credits 51000000 1,000,000
Duke Rebate 00000 800000
Interest an Reserves (Mave from Cash Flow) e TRV T

Personnel Reductions - Yacant Pasitions
Plant Budget Reduction

3% All Budget Cuts - Reduce Senices/Layoffs
Expense Reductions - Minimal Impact
Subtatal

Reduce Transfer to General Fund

Total

bd2 461 Bd2 461

RO REE B3 A

$1032,160 §3635,133 5467 293
(1,500,000} 1,500,000

b 32060 §5A435133 §5 46T 293
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Electric Revenue Fund
Alternative 4 — Revenue, Expense & Margin Projections
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{1} Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services
{2} Operating Margin represents the balance of revenue left over after deducting all power supply, plant, & operating expenses.
{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
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Electric Revenue Fund
Alternative 5

No rate increase January
2007; Rate increase July 2007
— 21%,;

Budget reductions — Transfer
to General Fund $3.7M;
Operating Exp. $.9M;
Reductions in service and
layoffs;

Additional Revenue — Electric
Fund $2.7 (reserve interest,
FYO06 Est. Duke Rebate, &
Emission Credits)

Net Margin Increase $7.3M

Altenative 5
General ~ Electric

Adjustments to Income/Expense Fund Fund Total

Carry Foniard Balance b 941533 b 941533
Capital Asset Resenve 330,12 330,124
Contingency Reserve 33,19 335,194
Excess Budget Balance 45421 49 921
CIP nat purchased ytd, except Pits Center Yo1 a2 41 1d2
Strest Lights B4 000 B4 000
5ale of Ermission Credits - §1000000 1,000,000
Duke Rebate 00000 800,000
Interest on Resenves (Move from Cash Flow) - cATRVIR TV
Personnel Reductions - Yacant Positions 119373 - 119573
Plant Budget Reduction 42 461 Bd2 461
3% All Budget Cuts - Reduce Senicesi/Layofls) 521 000 921,00
Expense Reductions - Minimal Impact 25045 215545

Subtotal
Reduce Transfer to General Fund
Total

b 3733432 §3RB1AT §T 360 565
(3,700000) 3,700 000

b 33432 8735133 57 360 565
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Electric Revenue Fund
Alternative 5 — Revenue, Expense & Margin Projections
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{1} Operating Expenses are Administration, Transmission & Distribution, Engineering, & Allocated Services
{2} Operating Margin represents the balance of revenue left over after deducting all power supply, plant, & operating expenses.
{3} Margin Available for Debt Service is the balance of revenue left over after adding interest earned and deducting/adding transfers in & out.
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Electric Revenue Fund

Recap of Alternatives — Covenant & Rate Increase
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Description

Fezidential

Eental Office

Eanl:

Bank

Car Diealer

Large Insurance Company

Transtission

Electric Revenue Fund
Rate Impact — Samples by Customer Class
For Scenarios 2 & 3
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4,503 60
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Electric Revenue Fund
Rate Impact — Samples by Customer Class
Scenario 4

Scenario 4 rates were not received from t
Consultant in time for inclusion in the pac

e
Ket.

We will forward this slide as soon as aval

able.
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